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District Strategic Plan

&

Develop a robust and

comprehensive research, planning
and institutional effectivenes:
infrastructure Districtwide to

produce actionable data for use in

Districtwide decision-making.

b
Provide clear and distinct
pathways for all students,
particularly those from
underserved populations, to
accelerate program completion
and successful tran:

or transfes

Strategic Goals ©

®*

Measure the impact of new and
ing College efforts to increase
and equity for all students.

e gaps thatresultin

inequitable outcomes,

o

Support the Colleges by providing

resources for teaching and
support innovations that are
designed to increase student

suct

Capture the real education go:
that students want 1o achieve and
use these goals to determine their

subsequent success.

)

Review student placement
a ment processes and
incorporate multiple measures of
assessing the preparedness of new
students for college level work for
students with the goal of

decreasing time needed to achieve

Jo

Continually explore and implement
interventions that benefit all
students, with particular emphas
dents with high potenti

and limited resources.

Engage in innovative course
scheduling that provides more
student options for course

completion.
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