
“To empower and transform a global community of learners.” – Skyline College Mission  7
  

 

 
 

 
 

DISTRICT TECHNOLOGY TASK FORCE VISION 

Operational 
Efficiency

Through 
Integration 

•Eliminate digital silos created by disparate systems 
•Promote data sharing across functions 

•Record student interactions across the student lifecycle 

•Automate manual processes 

•Avoid duplicate data entry/data collection 

•Redesign business processes to align with technological integration 

Expanded Use 
of Data 

•Build comprehensive data for research and decision-making purposes 
•Leverage and utilize data strategically 

•Develop robust reporting systems 

•Employ predictive analytics, sophisticated modeling, and other progressive 
approaches 

•Enable data informed, responsive student communication (systems respond to 
as well as encourage student actions) 

•Incorporate solutions which help keep students on track towards their goals 

Ease of Use for 
Students and 

Employees 

•Streamline and consolidate processes 
•Empower students through self-service options 

•Equip employees to provide timely and accurate responses 

•Incorporate modern technologies which meet and exceed student expectations 

•Prioritize improving systems that students encounter first (inquiry to 
application to enrollment) 

•Enhance systems used for professional development 

•Signal alerts to support services for students at risk 
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