Sz — .
O =X Skylme

COLLEGE

PARTICIPATORY GOVERNANCE SURVEY — FALL 2018 (ADMINISTERED VIA

SURVEYMONKEY)

INSRUCTIONS

The following list includes Participatory Governance Committees. Please keep these in mind as
you proceed through the survey. If you forget them you are able to click “Previous” at the
bottom of the survey to review the list should you need to.

Participatory Governance Committees include:
Academic Senate

Accreditation Oversight Committee

Advisory Committee for Employee Development
Associated Students of Skyline College

Classified Senate

College Governance Council

Curriculum Committee

Educational Policy Committee

Full Time Equivalent Faculty Allocation Committee
Health, Safety and Emergency Preparedness Committee
Institutional Effectiveness Committee

Professional Development Committee

Professional Personnel Committee

Stewardship Equity, Equal Employment, and Diversity Committee
Strategic Planning and Allocation of Resources

Student Organizations and Clubs Council

Technology Advisory Committee

Task forces include:
Art on Campus Committee

Operational Work Groups include:

Campus Auxiliary Services Advisory Group

College Redesign Design Team

College Success Initiative Coordinating Committee
Commencement Committee

Deans and Vice Presidents

Event Support Working Group

Institutional Review Board

Instructional Leadership and Operations Teams
Management Council
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SURVEY QUESTIONS

1. Do you know the difference between a participatory governance committee, task force and
operational work group?

o Yes
e No
e Not sure

2. Have you been a member of participatory governance committee listed above within the last

five years?
e Yes
e No

3. How many participatory governance committees have you been a member of within the last

five years?
o 1-3
o 45
e 7-10
e More than 10
e None

4. Are you currently a member of a participatory governance committee?

e Yes
e No

5. Rate the extend you agree or disagree with the following statements about your experience
in governance committees this year.

Statements Strongly

Disagree .
g Disagree

| represent the interests of my constituencies.

| provide input and feedback about topics
addressed in my committee(s).

The committee(s) discuss(es) relevant matters of
importance to the College.

| provide useful information from my
committee(s) to my constituents

| provide information from my constituents back
to the committee(s).

The meetings are run effectively and efficiently.
The committee(s) is/are effective in meeting their
stated mission.
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6. Please describe any aspects of the participatory governance process you feel are particularly

effective. (open-ended)

7. Please describe any aspects of the participatory governance process that you feel are

opportunities for improvement. (open-ended)

8. The participatory governance process provides me with adequate opportunities to provide

input in the decision-making process at Skyline College.

Strongly Agree
Agree

Disagree

Strongly Disagree

9. Either through my own participation in the participatory governance process or through my

constituency representative, | am adequately informed on decisions made at Skyline College.

Strongly Agree
Agree

Disagree

Strongly Disagree

10. l involve myself in the participatory governance process by:

Reading committee minutes or agendas

Connecting with my representative body on campus

Taking meeting schedules seriously and preparing for committee work
Knowing where to go for communication about committee work
Other (please specify):

11. Please indicate your role at the campus:

Faculty

Staff
Administrator
Student



