Skyline College

- ; i ‘,‘(
Program Name: |communication Studies Zim B .
Program Review kyclolﬂg
Executive Summary

Program Mission and Goals

The mission of the Communication Studies program is to empower our students to increase their communication
competence in various contexts and complete the program in a timely manner. Upon completion of our program,
students will demonstrate effective communication skills, critical thinking, citizenship and information literacy.

Communication courses prepare our students to be culturally sensitive, ethical and participatory members of our
increasingly global society. The valuable skills learned in our courses transfer to our students’ success in other
courses across the curriculum in support of their educational goals. Additionally, they prepare students for
success in the personal and professional aspects of their lives.

As a department, our goal is to continue to evolve our program by offering new courses that respond to emergent
community needs.

Three Strengths of the Program
First Strength:

The Communication Studies Department continues to be an active and engaged department on campus.

For example, several faculty members serve on the General Education, Institutional Effectiveness, Academic
Senate and Distance Education Steering Committees. The faculty are also currently teaching and actively
participating in the Allied Health, ASTEP, FYE, PACE, Scholar-Athlete and Social Justice League learning
communities with the plan of adding a Communication course to CIPHER next year. By staying active on
campus, the department has become involved with the Women's Mentoring Academy, African Diaspora Project,
Study Abroad Program, Reading Partners, Honors Program and Patient Navigator Program. In addition,the
department has made an effort to create interdisciplinary partnerships with the Bachelor's of Science in
Respiratory Care, Career Center and Cosmetology, Esthetician and Massage Therapy Programs. Lastly, the

department has continued to remain involved in the ISLO assessments of Effective Communication and
Citizenship.
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Second Strength:

The Communication Studies Department continues to increase its enroliment while maintaining strong success
and retention rates.

When examining the data, the overall head count in Communication courses has increased from 1,452 students
in the 2010-2011 academic year to 1,993 in the 2014-2015 academic year; an increase of approximately 541
students.

The overall success rate of the department has increased from 73% in the 2010-2011 academic year to 79.2% in
the 2014-2015 academic year; an increase of approximately 6%. When combining all five years worth of data,
the average success rate of the department is 76.2%, which is above the college's previous benchmark of 70%
and the new Skyline Promise benchmark of 75%.

The overall retention rate of the department has increased from 84.4% in the 2010-2011 academic year to 90.7%
in the 2014-2015 academic year; an increase of approximately 6%. When combining all five years worth of data
the average retention rate of the department is 87.6%, which is above the college's retention rate of 85%.

Third Strength:

The Communication Studies Department continues to effectively examine and develop curriculum that addresses
emergent college and community needs.

As a department, we not only recognized the changing landscape of distance education and its importance, but
have been working to provide our students an online class option. Since the state of California doesn't currently
allow courses that fulfill the Al requirement to be completely taught online, we have developed hybrid course
offerings in COMM 110: Public Speaking, COMM 130: Interpersonal Communication and COMM 150:
Intercultural Communication. Furthermore, Interpersonal and Public Speaking are currently being offered, in the
hybrid format, every semester with strong enrollments.

It was also important to the department to strategically evolve and offer students new courses that can transfer to
both the UC's and CSU's. Some of the new courses that have been developed are COMM 160: Gender and
Communication and COMM B10: Health Communication. The department hopes that Gender and
Communication will eventually be a part of a certificate that works in conjunction with other Gender courses
offered at Skyline. Secondly, when the department heard that Skyline would be offering a Bachelor's of Science
in Respiratory Care, we jumped at the opportunity to collaborate in order to offer curriculum in Health
Communication as an elective course within the degree. These new courses will allow us to continue to reach
students at different points in their education.

Lastly, some of our courses (COMM 140: Small Group and COMM: 150 Intercultural Communication) have been
adapted to work with other programs such as the Patient Navigator and Women's Mentoring Academy.
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Three Suggestions for Improvement
First Suggestion:

The Communication Studies department needs to refine its process for the collection,

reporting, analysis and sharing of assessment data in order to better inform decisions about
the department, curriculum, pedagogy, SLO’s and PSLO’s.

Second Suggestion:

\We need to continue expanding our curricular offerings so that our students have more options
for fulfilling their general education requirements and communication studies major
requirements. For example, both COMM 170: Oral Interpretation and COMM 180: Introduction
to Communication are two courses that have been identified as comparable and transferable
courses at CSU'’s but we do not yet offer them at our college. Our sister colleges offer these

courses: CSM offers COMM 170: Oral Interpretation 1 and COMM 171: Oral Interpretation Il;
and, Cafiada offers COMM 180: Introduction to Communication.

Third Suggestion:

In order to effectively assess the oral component within our classes, the Communication
Studies department needs to continue to address the lack of video recording equipment,
classroom set-up, and inadequate classroom furniture and technology options. The
equipment and classroom furniture that we currently have is not conducive to active learning

environments that involve small group work and discussions, and innovative presentation
formats that we currently use in our communication courses.
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Short Summary of Findings

The Communication Studies department continues to stay an involved department on campus; including
committees, learning communities, workshops and other programs. This departmental involvement has resulted
in a growth to the program, curricular offerings, distance education offerings and interdisciplinary collaborations.

In the end, the Communication Studies department feels it continues to create a strong engagement with
students and consistently produce high success and retention rates.
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Note: Save your form as a PDF format and name your file as “Program Name PR Year” e.g.,
Mathematics_PR_2013).

Program Title:| Communication Studies Date Submitted:|March 21, 2016

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

Mary Gutierrez - Dean of Language Arts
Jessica Hurless - FT Associate Professor
Danielle Powell - FT Professor

. . Michael Bishow - PT Adjunct Instructor

List Names and Positions: |cherakah Cunningham - PT Adjunct Instructor
Ryan Lescure - PT Adjunct Instructor

Jennifer Mair - PT Adjunct Instructor

Patrick McDonnell - PT Adjunct Instructor

2. Contact Person (include e-mail and telephone): |Jessica Hurless (hurlessj@smccd.edu - x7183) Danielle

3. Program Information

3A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:

The Communication Studies Department includes:
1 Dean of Language Arts

1 Division Assistant

2 Full-time faculty

7 Part-time faculty

FT Faculty: |2 PT/OL Faculty (FTE): |7
FT Classified: |1 PT Classified (FTE):
Volunteers: Student Workers:
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3B. Program Mission and Goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Discuss how this program coordinates, impacts and
interacts with other programs in the College. Explain how this program meets the needs of our
diverse community. (200 word limit recommended)

As a department, our goal is to empower our students to increase their communication competence in
various contexts and complete the program in a timely manner. To accomplish this, we continually evolve
our program with new curricular offerings, partnerships with programs, academies and projects on campus,
involvement in learning communities and innovative classroom techniques that respond to emergent needs.

Upon completion of the Communication Studies program, students will not only be competent
communicators, but will demonstrate effective critical thinking skills, citizenship and information literacy,
which are all institutional level outcomes. Furthermore, Communication courses prepare students to be
culturally sensitive, ethical and participatory members of our increasingly global society. The valuable skills
learned in our courses transfer to our students’ success in other courses across the curriculum in support of
their educational goals. Lastly, we prepare students for personal and professional success in different
aspects of their lives. All of which we feel are goals of Skyline College and the San Mateo County
Community College District.

4. Summary of Student Learning Outcomes and Program Data

4A. Drawing from the TracDat PSLO report, summarize recent course and/or program
SLO assessment, identify trends and discuss areas in need of improvement.

Submit the TracDat PSLO report with the completed comprehensive program review report.
Tool: https://sanmateo.tracdat.com/tracdat/

Respond to the following:

» Review the PSLO report and note any trends over the last five years.

e Instruction: Highlight the major areas on the course and program level in which students are
doing well and those in need of improvement.

e Student Services: Highlight the major areas in which students are doing well and those in need
of improvement, including on the course level when applicable.

e Career Technical Education: Note any trends in the last three years compared to the preceding
three years or further.

¢ Identify changes that have occurred in your program as a result of annual SLO assessment.
e Explain any modifications to the program’s SLO assessment process or schedule.

¢ Note that the PSLOs on TracDat match the ones listed on the departmental/ service area website and in
the College Catalog.
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On face value, the results of the data set presented conclude that the program level outcomes have been met.
However, due to the small number of classes assessed, gaps in reporting, inconsistent benchmarks and
assessment methods, the Communication Studies Department feels it more responsible to report that the data
is inconclusive until we establish more consistent assessment cycles, methods and benchmarks for our
courses. Other significant trends within the data is that two student populations, Black non-Hispanic and
Multicultural students, seem to not be having as much success in our courses; especially COMM 110: Public
Speaking. This warrants more discussion.

Some significant changes that have occurred as a result of the annual SLO assessment are that the COMM
127: Argumentation course was re-instated and the Communication Studies Program has expanded its course
offerings to make it possible for students to complete the core course requirements completely at night.

The modifications we would like to make to establish more consistent assessment and addressing the
disproportionate populations are:
1. Start a discussion of each course. (Fall 2016 — Fall 2017)
a. What textbooks and assignments are faculty using in their classes?
b. What issues are they experiencing?
c. What assessment tools are they utilizing?
d. When are they completing those assessments?
e. What has informed their pedagogy? How? Why?
2. Discuss current benchmarks for each class adding the new Skyline Promise to the conversation and
decide on one universal benchmark for each course in the department. Ex: 70% versus 75% (Fall 2016)
3. Discuss the need for more uniform and consistent data, and design an assessment method
that will be applied to all course sections. (Fall 2016 — Spring 2018)
4. Create deadlines for reporting/input/feedback of assessment data that follows the three-year assessment
cycle. (Fall 2016)
5. Complete the assessment cycle by having discussions about data trends and possible changes to pedagogy.
(Fall 2016 — Spring 2019)
6. Re-examine the PSLO’s and make changes to better illustrate the skills Communication Studies majors have
upon completion of the program. (Spring 2017 — Spring 2018)

Finally, the PSLO's currently on TracDat have been double checked and match those listed on the
departmental website and in the Skyline College catalog.
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4B. Summarize courses/services in the program that map to institutional student learning
outcomes and discuss the results of the assessment and analysis.

Respond to the following:

e Explain what the course level assessment results reveal about student fulfillment of ISLOs.

e |f the department participated in campus wide assessment, explain what insights were obtained.

The Communication Studies faculty has been actively involved in the assessment of the Effective
Communication and Citizenship ISLO's.

In the Fall of 2015, two full-time and two part-time faculty members within the department used assignments
from three COMM 110: Public Speaking, two COMM 130: Interpersonal Communication, one COMM 127:
Argumentation and one COMM 150: Intercultural Communication courses to participate in the assessment of
the Effective Communication ISLO. A total of 225 student responses were collected. In a disaggregated
report compiled by the PRIE office, the department was able to conclude that these four courses are
significantly helping students in their achievement of this ISLO. With almost 20% of students falling within the
"Excellent" range and the largest portion of students, approximately 40%, within the "good" range, we
concluded that no matter which of the Communication courses students take for their A1 requirement, they are
leaving being able to successfully fulfill assignments, comprehend messages, analyze and adapt their
messages to an audience and demonstrate the ability to organize their ideas.

In the Spring of 2014, three faculty members within the department used assignments from three COMM 130:
Interpersonal Communication, one COMM 140: Small Group and one COMM 150: Intercultural
Communication course to participate in the assessment of the Citizenship ISLO. A total of 150 student
responses were collected. In a disaggregated report compiled by the PRIE office, the department was able to
conclude that these three courses are significantly helping students in their achievement of this ISLO. With an
average of approximately 30% of students falling within the "Excellent" range and the largest portion of
students, approximately 50%, within the "good" range, we concluded that a number of Communication courses
are making an impact on students' ability to demonstrate scientific reasoning, appropriate social skills,
leadership, cultural sensitivity, lifelong learning and active citizenship.

While exploring the course level assessment data, it was noted that a higher percentage of students were
labeled as "needing work" in the COMM 110: Public Speaking course. This, in conjunction with the
departmental data that suggests students in COMM 110: Public Speaking are experiencing lower success
rates, further highlights that this course is in need of examination.
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4C. Summarize results of student data packets from the Office of Planning, Research &
Institutional Effectiveness, and where appropriate, any other relevant data.
Tool: http://skylinecollege.edu/prie/programdata.php

Respond to the following:

e Review 5-year data to describe trends in student success, retention, demographics.
e Were any student populations disproportionately impacted or underperforming?
e Analyze trends and discuss plans to address significant findings.

¢ Analyze trends in student success with respect to mode of delivery and/or technology. For
instructional programs, address any differences between on-campus and distance education

The Communication Studies Department’s success rates have consistently increased over the last five years
from 73% to 79%. Our retention rates have also increased since 2010-2011 from 84% to 90.7% in
2014-2015. Our success and retention rates continue to be higher than the college’s overall success and
retention rates during that five-year period as well. However, Black Non-Hispanic and Pacific Islanders have
overall success rates under 70% in Communication Studies. Although their rates are lower in
Communication Studies than other races, those students are succeeding and remaining in our courses at
higher rates than they are college-wide. Other races succeeding below our 75% benchmark are
Hispanic/Latino (71%) and Multi Races (74%), though those rates are also higher than college-wide success
rates (65% and 67% respectively). Regarding retention, we are pleased with an 81% or higher overall rate
for all populations.

As noted in our action plan, we are establishing more consistent assessment methods and assessment
cycles, taking advantage of professional development opportunities, and engaging in thoughtful discussions
during department, division and college-wide meetings in order to address the challenges that are impacting
our students’ success and retention in our courses. While exploring the course level assessment data, we
discovered that students in COMM 110: Public Speaking are experiencing lower success rates which
warrants the need for more examination of this course. As noted in a previous section, we will be
establishing pre- and post-communication apprehension assessments as we feel this is one of the major
factors impacting students’ success and their decision to withdraw from the course when their reasons to
withdraw are not related to personal/family issues. We have also partnered with the Learning Center and
Library to offer research and writing workshops specifically for our students in Public Speaking to provide
supplemental instruction on the skills necessary for success in the course. We have linked COMM 110 with
ENG courses in the various learning communities in order to reinforce research and writing skills with the
hope of increasing success and retention rates for the populations that are below the 75% success rate. In
addition to addressing the issues in COMM 110, one of our full-time faculty members has been teaching
communication and leadership skills development as part the Skyline’s Women'’s Mentoring Academy for
women of color. This academy has seen high success and retention rates in the Communication courses
that are attached to the program. We hope to continue interdisciplinary partnerships such as these in an
effort to continuing addressing college-wide challenges that our at-risk populations face at Skyline.

Since our hybrid course offerings are so new to the department, there is not enough assessment data to
conclude significant statistical differences between our face-to-face and hybrid courses. Most of our
face-to-face courses are also web-enhanced with some faculty uploading course materials, recorded lecture
content, instructional videos, and conducting quizzes and other assessments in the online format. Many of
our faculty also use presentational software, such as Power Point and Keynote, and other forms of
multimedia to deliver in-class instruction. We use recording equipment to not only record lectures but also to
record and upload student presentations. During class meetings, we also incorporate small group
discussions, projects and team presentations in order to provide our students with opportunities to
collaborate in diverse environments. We believe that flipping our classrooms, incorporating more technology
and engaging our students to think critically about course materials in more collaborative and creative ways
has contributed to our success and retention rates over the last few years.

Skyline College Program Review Page 9 of 28 Approved by Curriculum Committee on 11/6/13
Revised 10/15/15


http://skylinecollege.edu/prie/programdata.php

4D. Program Enrollment and Efficiency

For programs with curricular offerings, state the last three years of fall semester FTES, FTE and
LOAD. Spring semester data may also be submitted as needed. For programs without curriculum
offerings, and those with curriculum offerings and services, please provide information on the
efficiency of services. Assess the efficiency of the program. (Program efficiency information can be
obtained from PRIE).

Over the last three fall semesters, the Communication Studies Department has seen the number of full-time
equivalent students (FTES) increase from 69.44 in the Fall of 2012 to 77.61 in the Fall of 2013, and 90.96 in
the Fall of 2014. The full-time equivalent faculty (FTEF) has also increased from 3.80 in the Fall of 2012 to
4.40 in the Fall of 2013 and 5.60 in the Fall of 2014. Overall, this is a 17.2% change. This growth has
resulted in an increase to the number of sections offered from 19 to 30.

Though the FTES and FTEF have increased, the overall departmental load has decreased from 2.7% in Fall
of 2012 to 7.9% in the Fall of 2014. For example, the load in Fall 2012 was 548, in the Fall of 2013 it was
529 and only 487 in the Fall of 2014. The Communication Studies department attributes the drop witnessed
in the Fall of 2014 to the programs that the department's courses were linked with. For example, the
Women's Mentoring Academy and Patient Navigator Programs, as well as a number of learning
communities, have limited enrollment and are linked with either the COMM 110: Public Speaking, COMM
140: Small Group or COMM 150: Intercultural Communication courses. The department has also focused on
adding core requirement courses to the evening time slots so that a student could complete the
Communication Studies AA or AA-T completely at night. The class sizes tend to be smaller in the evening
sections, but the department feels all of these are valuable programs and will continue their involvement in
hopes to grow the numbers and load.

As a side note, we were able to review the Fall 2015 load summary and the departmental load has increased
back to 530. Thus, we feel that the Fall 2014 was an anomaly.
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4E. Career Technical Education Program Required Information and Data (CTE Programs
only)

Tools: San Mateo County’s Largest Employers
http://www.labormarketinfo.edd.ca.gov/majorer/countymajorer.asp?CountyCode=000081

Staffing Patterns in Local Industries & Occupations
http://www.labormarketinfo.edd.ca.gov/iomatrix/staffing-patternsl.asp

Respond to the following:

e Review the program’s Gainful Employment Disclosure Data. Identify any areas of concern.

e Discuss the role of the Advisory Committee and provide minutes of the most recent Advisory
Committee meeting.

o Describe how changes in business, community and employment needs, new technology, and new
transfer requirements could affect the program.

Not applicable to the Communication Studies Department.
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5. Curricular Offerings

Tools: CurricUNET http://www.curricunet.com/smcccd
5A. Program Curriculum and Courses. If your program does not offer curriculum please
state “N/A”.

Respond to the following:

e All courses, including prerequisites, must be reviewed and updated at a minimum of every six years.
(Be sure to complete Appendix D: Course Outline and Prerequisite Checklist Table).

e List courses that have been banked/deleted.

o Note that you’ve added new courses to the department’s three-year calendar of assessment and
requested that they be added to TracDat.

e If new courses were added since the last CPR, note that they’ve been mapped to ISLOs and PSLOs
on TracDat, including relevant interdisciplinary degrees.

The Communication Studies Department has reviewed and updated its curriculum offerings (COMM 110:
Public Speaking, COMM 127: Argumentation, COMM 130: Interpersonal Communication, COMM 140: Small
Group Communication, COMM 150: Intercultural Communication, COMM 160: Gender and Communication
and COMM B10: Health Communication.) Please see Appendix D: Course Outline and Prerequisite Checklist
Table. The Communication Studies Department will continue to bank the COMM 813: Speech for Non-Native
Speakers course.

In the 2014-2015 academic year, the Communication Studies Department added distance education
addendums to COMM 110: Public Speaking, COMM 130: Interpersonal Communication and COMM 150:
Intercultural Communication. The department also developed two new courses: COMM 160: Gender and
Communication, which was offered for the first time in Spring of 2016 and COMM B10:Health Communication,
which will be offered for the first time in the Fall of 2016 in conjunction with the Bachelor's of Science in
Respiratory Care Program. Both of these new courses have been added to TracDat and the SLO's have been
mapped to the PSLO's and ISLO's. The department also re-examined the mapping of existing courses to the
PSLO's and has made some changes to help with future assessment.

The department has re-examined its three year assessment cycle adding COMM 160: Gender and
Communication to the Spring 2017 and Spring 2019 semesters. This course was offered for the first time this
Spring, so we wanted to teach it one semester before reporting assessment data. This is the same thinking in
putting COMM B10: Health Communication in the Fall 2017 assessment cycle, because the course will be
offered for the first time in Fall of 2016.

With the COMM 110: Public Speaking course showing the lowest success rates with the Black non-Hispanic
and Multicultural populations, we have added it into the three year cycle both in the Fall of 2016 and Fall of
2018. We believe this increased assessment will allow us the opportunity to review and discuss the course,
and make data driven, informed decisions to increase the success rates of those disproportionate populations.

COMMUNICATION STUDIES DEPARTMENT 3 YEAR ASSESSMENT SCHEDULE:

FA 16/ SP 17 FA 17/ SP 18 FA 18/ SP 19
COMM 150 (Fall) COMM 127 (Fall) COMM 110 (Fall)
COMM 110 (Fall) COMM B10 (Fall)

COMM 140 (Spring) COMM 130 (Spring) COMM 160 (Spring)

COMM 160 (Spring)
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5B. Identify Patterns of Curriculum Offerings. If your program does not offer curriculum
please state “N/A”.

Reflections:

e Review the 2-year curriculum cycle of course offerings to ensure timely completion of
certificates, degrees, and transfer.

e Identify strengths of the curriculum.
e Identify issues and possible solutions.

e Discuss plans for future curricular development and/or program modification.

The Communication Studies Department has recommended to increase its offerings of COMM 127:
Argumentation and COMM 140: Small Group Communication to every semester, including summer, so that
students, specifically Communication Studies majors, can meet the requirements for transfer and Associates
Degrees in a more timely fashion. The department also made a recommendation to offer two sections of
COMM 140: Small Group Communication in the fall semesters. Also, to better accommodate the changing
educational landscape at Skyline College, the department has added COMM B10: Health Communication to
work in conjunction with the Bachelor's of Science in Respiratory Care Program and COMM 160: Gender and
Communication.

Strengths:

The department offers a total of seven communication courses, six of which apply to the AA-T and AA
degrees. Though the number of curricular offerings is smaller, we feel our strength is that students are able
to get into our courses with ease. All of courses transfer both to UC's and CSU's with an Al designation,
which means students have a variety of classes to choose from. Our strength is in quality of courses and not
in quantity. We believe this helps students get in, get through and get out on time.

Issues:

Due to new construction and budgetary constraints, the department is aware that the number of sections will
decrease and the scheduling of classes will become more difficult. The department continues to be
concerned about meeting students' needs with the pressure to increase class cap sizes coupled with the
transfer requirements that ensure the students have adequate face-to-face speaking opportunities. The
department feels the solution is to maintain its current cap size; especially in COMM 110: Public Speaking.

Because we are concerned about students’ educational investment and their success, the department will
continue to explore the recommended preparation and prerequisites to all its courses that build upon core
English language competencies.

The Communication Studies department needs to continue to examine its course rotation making sure that
we are strategically offering students classes that are interesting, engaging, applicable to their degrees and
offered in a way in which they can easily access them. This will require the following steps:

1. Use data to identify trends in time slots, courses and methods of delivery.

2. Report this information back to the faculty and discuss possible solutions.

3. Discuss what new courses could add to student success.

4. Create a procedure for faculty to rotate the courses they teach.

Future Curricular Development:

The department is also interested in discussing the addition of other courses that would transfer to the UC
and CSU's; specifically COMM 180: Introduction to Communication course and COMM 170: Oral
Interpretation of Literature course.
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6. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Tool: https://sanmateo.tracdat.com/tracdat/

Actions:
o ldentify next steps to be taken and set a timeline.

e ldentify questions that will serve as a focus of inquiry for the next Annual Program Plan and/or
Program Review.

o Determine the assessments; set the timeline for tabulating the data and analyzing results.
o Describe what you expect to learn from the assessment efforts.

The most pressing issue to the Communication Studies department is the need to start reviewing data trends
and discussing the disproportionate populations identified within the data. This is a critical discussion to have
with faculty members to figure out why certain populations are not finding as much success. For example:

1. What textbooks and assignments are faculty using in their classes?

2. What issues are they experiencing?

3. What assessment tools are they utilizing?

4. When are they completing those assessments?

5. What has informed their pedagogy? How? Why? (Fall 2016 - Fall 2017)
Furthermore, we need to brainstorm possible solutions at the instructor, course, program and college levels
and then take the steps to institute those solutions.

Secondly, the Communication Studies department needs to refine its process for the collection, reporting,
analyzing and sharing of assessment data. This will better inform decisions about the department,
curriculum, pedagogy, SLO’s and PSLO'’s. In order to do this, we plan on taking the following steps:
1. Discuss current benchmarks for each class adding the new Skyline Promise to the conversation and
decide on one universal benchmark for each course in the department. Ex: 70% versus 75% (Fall 2016)
2. Discuss the need for more uniform and consistent data and design a standard rubric for assessment
purposes. (Fall 2016 — Spring 2018)
3. Create deadlines for reporting/input/feedback of assessment data that follows the three-year assessment
cycle. (Fall 2016)
4. Close the assessment loop by making discussions about data trends and possible changes to pedagogy,
and make SLO’s and PSLO'’s a priority. (Fall 2016 — Spring 2019)
5. Re-examine the PSLO’s and make changes to better illustrate the skills Communication Studies majors
leave Skyline with. (Spring 2017 — Spring 2018)

In order to effectively assess the oral component within our classes, the department needs to continue to
address the lack of video recording equipment, classroom set-up and technology options. The department
will continue to recommend designated, equipped Communication classrooms. (Fall 2016 — ongoing)

The department needs to re-examine the number of different textbooks being used as well as the cost to
students. As textbook prices soar, it warrants a discussion of whether we could reduce the number of
textbooks to negotiate better deals with publishers, add online enhancements, Readers or OER’s. (Spring
2017 — Fall 2017)

As the department continues to grow, it will need to address its lack of branding and marketing on campus.
The department will work to re-establish its website and promotional materials. Also, the department would
like to work with Admissions to identify possible majors and host events, both on and off campus, to introduce
students to the faculty and other Communication Studies majors. We feel this will start to build a community,
but also bring a distinctive identity to the department. (Fall 2016 — ongoing)

Skyline College Program Review Page 14 of 28 Approved by Curriculum Committee on 11/6/13
Revised 10/15/15


https://sanmateo.tracdat.com/tracdat/

7. Resource ldentification

7A. Professional Development needs

Actions:
e List the professional development activities the faculty and staff participated in this year.

e Explain how professional development activities in the past six years have improved
student learning outcomes.

e Describe professional development plans for next year.

Communication Studies faculty have participated in a host of professional development activities. The list
below is merely a representation of the types of activities that we have all completed this past year.

Three faculty members attended the 2015 National Communication Association Annual Convention in Las
Vegas, NV (2 of the faculty presented at the conference). One member attended and served on a panel at
the 2016 Western States Communication Association Annual Convention. Several members have attended
regional and local conferences such as: New Paradigms and Pathways in General Education (Sacramento,
CA); University of New Mexico’s 8th Annual Mentoring Conference: “New Perspectives in Mentoring: A Quest
for Leadership Excellence & Innovation”; Museum of Tolerance Diversity Training, (Los Angeles, CA);
Western Regional Council on Black American Affairs (WRCBAA) Community College Career Institute (San
Bruno, CA); the University of San Francisco’s Adjunct Faculty Conference (1 faculty member delivered a
presentation on “Teaching Critical Thinking in the Classroom” at this conference); Online Education Regional
Meeting (San Mateo, CA); and the Faculty Conference at DeAnza College. Two members have presented
workshops at the CTTL and most members have participated in many campus workshops during Flex Day
and that were hosted by the CTTL such as: “Moving Into the Next Generation of Learning” (led by Dr. Mark
Milliron) and “What We Do Not See: Exploring What We Leave at the Door” (led by Lee Mun Wah).
Workshops attended include teaching online, student engagement, formative assessment strategies, critical
thinking, effective group work, conflict resolution, and the challenges of students with disabilities. Most
members have read numerous academic texts and journal articles, and collaborated with one another on
best practices and teaching strategies in our communication courses.

These professional development opportunities have helped to improve student learning outcomes by:

« Enhancing our technical skills to more effectively use instructional media in the classroom

« Enhancing our instructional strategies, particularly in the area of helping students to think more critically
about communication theory, concepts and skills

» Deepening our understanding of the challenges that under-served students’ face and provided us with
teaching tools to better serve those students

« Increasing our knowledge of communication pedagogy and best practices to create assessments and
design assignments that will help students to successfully meet our course outcomes

Professional Development Plans for Next Year include:

« Attending the national and regional conferences for our discipline

« Attending and presenting at other regional and local conferences related to community college teaching

« Attending and presenting workshops via Skyline’s CTTL

« Attending and presenting workshops at SF State, DeAnza and other local colleges and universities

« Having departmental retreats and meetings to discuss and collaborate on best teaching practices, design
common assessment rubrics and share worthwhile assignments with each other
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7B. Office of Planning, Research & Institutional Effectiveness requests

Actions:

e List your program’s data requests from the Office of Planning, Research &
Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

The Communication Studies Department is committed to focusing on how to help disproportionate
populations succeed at higher rates in our courses. To do that, we would request specific data about the
student success and retention rates for students within learning communities (Allied Health, ASTEP, FYE,
PACE, Scholar Athletes and Social Justice League) compared to those students not in the learning
communities. We believe this information will help us understand the impact specific courses have when
linked with learning communities, as well as the effect learning communities have on student success. We
also would like to further examine if the students who are taking COMM 130 and COMM 150 are taking these
courses as their first Communication course or if it is the second/third in the series. We have noticed that the
success rates in COMM 130 and COMM 150 happen to be higher compared to COMM 110 and would like to
know why this might be. We think this is the first step in helping disproportionate students find success in our
classes, program and college.

Secondly, we are interested to learn how many of the students enrolled in our courses who withdraw or do
not pass with a C or better have not passed or are not concurrently enrolled in ENGL 846 or ESOL 400.
Currently, many of our courses have a designation as needing to "be eligible for ENGL 846 or ESOL 400."
We want our students to succeed in our courses, but are concerned those who withdraw aren't academically
ready with the specific reading, researching and writing skills needed to be successful in our courses. If this
data were disaggregated, we could see if there is a correlation between gaps in achievement for the different
student demographic groups. We think this is another step in helping students find success in our classes,
program, division and college.

We are interested in building and routing students registering for COMM 110 to a pre and post-test
establishing their level of communication apprehension. Identifying students' apprehension can help inform
faculty how to approach the content in Public Speaking. This pre-post test can also be an added level of
assessment for the course. The department suggests using an established scale such as the Personal
Report of Communication Apprehension (PRCA) or the Personal Report of Public Speaking Apprehension
(PRPSA). This information is not only helpful to the department, but will inform the college as well.

The department is also interested in streamlining the assessment and data entry process. We would like to
work with the PRIE office to make our assessment process more sustainable and possibly in an electronic
format. This will help us provide stronger feedback to faculty, the division and college, as well as close the
assessment loop within our department.
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7C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Comprehensive Program Review Resource Needs

Program:  [communication Studies Date: [wvarch 21, 2016
How does this request align How does this request
with your assessment of align with your action Estimated cost for
Needs student outcomes? plan? facilities and equipment

Personnel

. Full-Time Faculty Member to replace the lost position

. Clerical Data Entry Person

. Video Recording Assistant

In order to assess all communication
courses effectively, the addition of
video, especially in Public Speaking
courses, would be needed. A
recording assistant would help
gather the data and then a clerical
data entry person would allow us to
more regularly enter the data. All of
this would allow for better assessing.

Many of the action plans
created by the department
pertain to assessing and
providing consistency/clarity
between TracDat, Curricunet
and C-ID. The personnel will
help in achieving these
action items.

PT Hourly wages

- Video recording - 15
hrs/week

- Clerical data entry - 20
total hours

Equipment

. Recording Equipment

. Updated DVD collection/resources

. Updated software/technology

One of the SLO's in COMM 110
is, "convincingly deliver an oral
presentation.” At this time, it is
difficult to assess this SLO without
the help of sufficient video
recording equipment. The DVD's,
software and resources are all
needed to help students engage
with the course material and help
us to better assess their learning.

Many of the action plans
created by the department
pertain to assessing and
providing consistency/clarity
between TracDat, Curricunet
and C-ID. These resources
help to keep the classroom
current, engaging and provide
the opportunity for further
assessment to take place.

Proposal submitted in Fall
2015

Facilities

. Dedicated COMM classroom with video equipment/technology

. Round tables & wheeling chairs

. Dedicated office space in COMM classroom

. Dedicated office space for part-time faculty

The assessment of many COMM
courses is centered around the delivery
of oral presentations. Currently, the
inability to hardwire cameras at the back
of the classroom leaves instructors with
inadequate material to assess. A
dedicated COMM classroom would
allow a mounted camera, ethernet
hook-up, tables/chairs, office space to
assist students and other resources to
aid in the instructing and assessment of
the classes.

One of the action items is to
create a stronger outreach on
campus. With a designated
COMM classroom, the
department would start to
create an identity on campus
and could possibly achieve the
outreach it desires. This
dedicated space also allows
for consistency in assessment.

Would vary depending on
the classroom/office space.
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement
Education is the foundation of our civilized democratic society.
Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.

Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.

Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental
sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”

Skyline College Program Review Page 19 of 28  Approved by Curriculum Committee on 11/6/13
Revised 10/15/15



APPENDIX B

Definition of Terms

WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD: Teaching Load is taken as the ratio of WSCH to FTE

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as %
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APPENDIX C

FREQUENTLY ASKED QUESTIONS

1. Why are faculty asked to perform Program Review?

Faculty are the members of the campus community who best understand the intricacies of the courses and the
body of work within programs. Faculty work each day with students and staff within these programs and are
best suited to understand the strengths and needs of specific programs. Because Program Review is also used
for budget and planning, it is imperative that faculty perspective is included in that process.

2. How do | know that all the work | put into this document will have any impact?

A well thought through and completed Program Review will have its greatest impact on the program and its
faculty/staff. Evaluation of practices, procedures and student outcomes is the hallmark of successful
educational programs and institutions. A thoughtful analysis of the results and findings of the Program
Review should be used to improve student outcomes. The Curriculum Committee and College Council have
developed a process which requires the Program Review to impact the College planning, budget, SLOAC
and resource allocation processes.

3. Why the oral presentation to curriculum committee?

The oral presentation of your Program Review serves two purposes. Primarily, it will allow the program
exposure to a cross-section of the campus community. Many members of this community are not aware of
the accomplishments of programs or their needs. It allows each program to shine! Secondly, it allows the
Program Review process to become more personal. Committee members and program personnel will have
the opportunity to interact, question each other, and respond to the Program Review. Finally, it will help the
College do systematic planning and coordinate our efforts.

4. 1 am a one-person department — 7 don 't have the capability or time to perform this review.

The Program Review document is completed using a pdf format. This should reduce preparation time. Each
Division Dean is also available to assist you in gathering information and preparation of the self-study.
Please utilize him or her. Also, keep track of the amount of time spent on the self-study. When submitting
your evaluation of the Program Review process, please include the total hours involved in the process. This
will help with future planning and modifications to the review process.

5. How will the self-study questions be kept current and useful?

The Curriculum Committee, through the Academic Senate, will have that responsibility.
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Appendix D

Program: Semester:

1 2 3 4 5 6 7
Curric | Transfer -

-UNET . . . - 9»)

Review | Prerequisites, Co-requisites, <

. D
Prefix & Dl and/or Recommended =
. (Month ] @D
Number Course Title /vear) | U | UC | G.E. Preparations o
COMM 110 Public Speaking 3/16 X X X Eligibility for ENGL 846 or ESOL 400 or equivalent X
COMM 127 Argumentation 3/16 X X X Eligibility for ENGL 846 or ESOL 400 or equivalent X
COMM 130 Interpersonal Communication 3/16 X X X Eligibility for ENGL 846 or ESOL 400 or equivalent X
COMM 140 Small Group Communication 5/16 X X X Eligibility for ENGL 100 or equivalent X
COMM 150 Intercultural Communication 3/16 X X X |Completion of or concurrent enroliment in ENGL 846 or E X
COMM 160 Gender and Communication 3/16 X X X Eligibility for ENGL 100 or equivalent X
COMM B10 Health Communication 11/15 X Admission into B.S. of Respiratory Care Program X
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COURSE OUTLINE AND PREREQUISITE CHECKLIST TABLE

1 2 3 4 5 6

Curric | Transfer
-UNET

_ Review | Prerequisites, Co-requisites,
Prefix & Date | o and/or Recommended
. (Month .
Number Course Title /Year) | U | UC | G.E. Preparations

PaMaINay | —
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COURSE OUTLINE AND PREREQUISITE CHECKLIST TABLE

1 2 3 4 5 6

Curric | Transfer
-UNET

_ Review | Prerequisites, Co-requisites,
Prefix & Date | o and/or Recommended
. (Month .
Number Course Title /Year) | U | UC | G.E. Preparations

PaMaINay | —
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APPENDIX E
SKYLINE COLLEGE

INSTRUCTIONAL AND STUDENT SERVICES PROGRAM REVIEW

RESPONSE SHEET

Program: Communication Studies

Thank you for your time and effort in preparing this Program Review. Your Resource Needs Summary
has been shared with the College Budget Committee and the Resource Needs Summary and Executive
Summary, with recommendations, has been shared with the College Council.

College President

Comments:

Signature

Separate boxes for each

College Vice President(s)

Comments:

Signature

Curriculum Committee

Comments:

Signature

Original to remain with self-study
Copies to Program Review preparer
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Appendix F
Skyline College

Evaluation of the Program Review Process

To improve the Program Review process your help and suggestions are instrumental. We ask that all
parties responsible for preparation of this review have input into the evaluation. After completion of the

Program Review process, please take a few moments to complete and return this evaluation to the chair
of the Curriculum Committee.

Estimate the total number of hours to complete your Program Review:

1. Was the time frame for completion of Program Review adequate? If not, explain.

As newer faculty with limited historical references in the Communication Studies department, the CPR process seemed
overwhelming. We were unsure of relevant questions to ask, particularly pertaining to data requests and the process
itself. If you include time spent training in systems such as TracDat and having to re-map all of our courses' SLO's to

PSLO's to ISLO's we spent approximately 60+ hours on this process. Given our course load and other responsibilities,
this time frame did not seem adequate.

2. Was the instrument clear and understandable? Was it easy to use? If not, explain and offer
suggestions for improvement.

The pdf format was not user friendly. It was challenging to use at times because we couldn't copy and paste bulleted
items and charts into the text boxes provided. While we understood most of what was being asked, it seemed that
some questions were repetitive. A more user-friendly document would work better, particularly a word document that
would allow us to create/design/insert charts, bulleted points, etc (and we could convert the final version to pdf). We

also had issues with the document crashing our adobe program, thus losing information that we've typed in the text
boxes.

3. Were the questions relevant? If not, please explain and offer suggestions.
Yes.
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4. Did you find the Program Review process to have value? If not, please explain and offer
suggestions.

Yes.

5. Was the data you received from the Office of Planning, Research and Institutional Effectiveness
complete and presented in a clear format? Would you like additional data?

The data, once the links were re-established, was complete and presented in a clear format. It will be great in the next

CPR process to have that data in a more timely fashion. It would also be helpful to have course level data included on

the website without having to make that specific request.

6. Please offer any comments that could improve and/or streamline Program Review.

It would be really helpful to have either release time or designated days (like flex days) for faculty members whose
departments are in CPR. It would also be helpful to have deans, members from PRIE and the Curriculum committee
chair present during those designated days to assist and/or be involved in the dialogue regarding how to respond to
some of the questions, specifically those related to interpretation of program level data.
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Appendix G
Skyline College

Program Review Completion Check off Sheet

Before submitting your self-study report, please make sure that all forms
are submitted by using the checklist below:

Checked if
Completed

1. | Executive Summary B

2. | Program Review Self-Study (including TracDat PSLO report) 0

3. | Resource Needs Summary Form ]

4. | Course Outline and Prerequisite Checklist Table (Appendix D) H

5. | Response Sheet (Appendix E) 0

6. | Evaluation of the Program Review Process (Appendix F) .
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	Untitled

	Skyline College: Communication Studies
	undefined: The mission of the Communication Studies program is to empower our students to increase their communication competence in various contexts and complete the program in a timely manner.  Upon completion of our program, students will demonstrate effective communication skills, critical thinking, citizenship and information literacy. 

Communication courses prepare our students to be culturally sensitive, ethical and participatory members of our increasingly global society.  The valuable skills learned in our courses transfer to our students’ success in other courses across the curriculum in support of their educational goals.  Additionally, they prepare students for success in the personal and professional aspects of their lives. 

As a department, our goal is to continue to evolve our program by offering new courses that respond to emergent community needs. 
	First Strength: The Communication Studies Department continues to be an active and engaged department on campus.  

For example, several faculty members serve on the General Education, Institutional Effectiveness, Academic Senate and Distance Education Steering Committees.  The faculty are also currently teaching and actively participating in the Allied Health, ASTEP, FYE, PACE, Scholar-Athlete and Social Justice League learning communities with the plan of adding a Communication course to CIPHER next year. By staying active on campus, the department has become involved with the Women's Mentoring Academy, African Diaspora Project, Study Abroad Program, Reading Partners, Honors Program and Patient Navigator Program.  In addition,the department has made an effort to create interdisciplinary partnerships with the Bachelor's of Science in Respiratory Care, Career Center and Cosmetology, Esthetician and Massage Therapy Programs.  Lastly, the department has continued to remain involved in the ISLO assessments of Effective Communication and Citizenship.


	Second Strength: The Communication Studies Department continues to increase its enrollment while maintaining strong success and retention rates.

When examining the data, the overall head count in Communication courses has increased from 1,452 students in the 2010-2011 academic year to 1,993 in the 2014-2015 academic year; an increase of approximately 541 students.  

The overall success rate of the department has increased from 73% in the 2010-2011 academic year to 79.2% in the 2014-2015 academic year; an increase of approximately 6%. When combining all five years worth of data, the average success rate of the department is 76.2%, which is above the college's previous benchmark of 70% and the new Skyline Promise benchmark of 75%.  

The overall retention rate of the department has increased from 84.4% in the 2010-2011 academic year to 90.7% in the 2014-2015 academic year; an increase of approximately 6%.  When combining all five years worth of data the average retention rate of the department is 87.6%, which is above the college's retention rate of 85%.

	Third Strength: The Communication Studies Department continues to effectively examine and develop curriculum that addresses emergent college and community needs.

As a department, we not only recognized the changing landscape of distance education and its importance, but have been working to provide our students an online class option.  Since the state of California doesn't currently allow courses that fulfill the A1 requirement to be completely taught online, we have developed hybrid course offerings in COMM 110: Public Speaking, COMM 130: Interpersonal Communication and COMM 150: Intercultural Communication.  Furthermore, Interpersonal and Public Speaking are currently being offered, in the hybrid format, every semester with strong enrollments.  

It was also important to the department to strategically evolve and offer students new courses that can transfer to both the UC's and CSU's.  Some of the new courses that have been developed are COMM 160: Gender and Communication and COMM B10: Health Communication.  The department hopes that Gender and Communication will eventually be a part of a certificate that works in conjunction with other Gender courses offered at Skyline.  Secondly, when the department heard that Skyline would be offering a Bachelor's of Science in Respiratory Care, we jumped at the opportunity to collaborate in order to offer curriculum in Health Communication as an elective course within the degree.  These new courses will allow us to continue to reach students at different points in their education.    

Lastly, some of our courses (COMM 140: Small Group and COMM: 150 Intercultural Communication) have been adapted to work with other programs such as the Patient Navigator and Women's Mentoring Academy.      
	First Suggestion: The Communication Studies department needs to refine its process for the collection, reporting, analysis and sharing of assessment data in order to better inform decisions about the department, curriculum, pedagogy, SLO’s and PSLO’s.
	Second Suggestion: We need to continue expanding our curricular offerings so that our students have more options for fulfilling their general education requirements and communication studies major requirements.  For example, both COMM 170: Oral Interpretation and COMM 180: Introduction to Communication are two courses that have been identified as comparable and transferable courses at CSU’s but we do not yet offer them at our college. Our sister colleges offer these courses: CSM offers COMM 170: Oral Interpretation 1 and COMM 171: Oral Interpretation II; and, Cañada offers COMM 180: Introduction to Communication.  
	Third Suggestion: In order to effectively assess the oral component within our classes, the Communication Studies department needs to continue to address the lack of video recording equipment, classroom set-up, and inadequate classroom furniture and technology options.  The equipment and classroom furniture that we currently have is not conducive to active learning environments that involve small group work and discussions, and innovative presentation formats that we currently use in our communication courses.  
	undefined_2: The Communication Studies department continues to stay an involved department on campus; including committees, learning communities, workshops and other programs.  This departmental involvement has resulted in a growth to the program, curricular offerings, distance education offerings and interdisciplinary collaborations.  In the end, the Communication Studies department feels it continues to create a strong engagement with students and consistently produce high success and retention rates.   
	Type in name  Sign: Jessica R. Hurless
	Type in name  Sign_2: Danielle Powell
	Type in name  Sign_3: Patrick McDonnell
	Type in name  Sign_4: 
	Type in name  Sign_5: 
	Type in name  Sign_6: 
	Type in name  Sign_7: Mary Gutierrez
	Date Submitted: 
	Type in name  Sign_8: Michael Bishow
	Type in name  Sign_9: 
	Type in name  Sign_10: 
	Program Title: Communication Studies
	Date Submitted_2: March 21, 2016
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Mary Gutierrez - Dean of Language Arts
Jessica Hurless - FT Associate Professor
Danielle Powell - FT Professor
Michael Bishow - PT Adjunct Instructor
Cherakah Cunningham - PT Adjunct Instructor
Ryan Lescure - PT Adjunct Instructor
Jennifer Mair - PT Adjunct Instructor
Patrick McDonnell - PT Adjunct Instructor


	2 Contact Person include email and telephone: Jessica Hurless (hurlessj@smccd.edu - x7183)  Danielle Powell (powelld@smccd.edu - x7182)
	workers in the program: The Communication Studies Department includes:
1 Dean of Language Arts
1 Division Assistant
2 Full-time faculty
7 Part-time faculty
	FT Faculty: 2
	PTOL Faculty FTE: 7
	FT Classified: 1
	PT Classified FTE: 
	Volunteers: 
	Student Workers: 
	diverse community 200 word limit recommended: As a department, our goal is to empower our students to increase their communication competence in various contexts and complete the program in a timely manner.  To accomplish this, we continually evolve our program with new curricular offerings, partnerships with programs, academies and projects on campus, involvement in learning communities and innovative classroom techniques that respond to emergent needs. 

Upon completion of the Communication Studies program, students will not only be competent communicators, but will demonstrate effective critical thinking skills, citizenship and information literacy, which are all institutional level outcomes.  Furthermore, Communication courses prepare students to be culturally sensitive, ethical and participatory members of our increasingly global society.  The valuable skills learned in our courses transfer to our students’ success in other courses across the curriculum in support of their educational goals.  Lastly, we prepare students for personal and professional success in different aspects of their lives.  All of which we feel are goals of Skyline College and the San Mateo County Community College District. 




	undefined_3: On face value, the results of the data set presented conclude that the program level outcomes have been met.  However, due to the small number of classes assessed, gaps in reporting, inconsistent benchmarks and assessment methods, the Communication Studies Department feels it more responsible to report that the data is inconclusive until we establish more consistent assessment cycles, methods and benchmarks for our courses.  Other significant trends within the data is that two student populations, Black non-Hispanic and Multicultural students, seem to not be having as much success in our courses; especially COMM 110: Public Speaking.  This warrants more discussion.   

Some significant changes that have occurred as a result of the annual SLO assessment are that the COMM 127: Argumentation course was re-instated and the Communication Studies Program has expanded its course offerings to make it possible for students to complete the core course requirements completely at night.    

The modifications we would like to make to establish more consistent assessment and addressing the disproportionate populations are:
1.  Start a discussion of each course. (Fall 2016 – Fall 2017)
           a. What textbooks and assignments are faculty using in their classes?
           b. What issues are they experiencing?
           c. What assessment tools are they utilizing?
           d. When are they completing those assessments?
           e. What has informed their pedagogy? How?  Why?
2. Discuss current benchmarks for each class adding the new Skyline Promise to the conversation and 
    decide on one universal benchmark for each course in the department.  Ex: 70% versus 75% (Fall 2016)
3. Discuss the need for more uniform and consistent data, and design an assessment method
    that will be applied to all course sections. (Fall 2016 – Spring 2018)
4. Create deadlines for reporting/input/feedback of assessment data that follows the three-year assessment 
    cycle. (Fall 2016)
5. Complete the assessment cycle by having discussions about data trends and possible changes to pedagogy.
    (Fall 2016 – Spring 2019)
6. Re-examine the PSLO’s and make changes to better illustrate the skills Communication Studies majors have   
    upon completion of the program. (Spring 2017 – Spring 2018)

Finally, the PSLO's currently on TracDat have been double checked and match those listed on the departmental website and in the Skyline College catalog.



	fill_2: The Communication Studies faculty has been actively involved in the assessment of the Effective Communication and Citizenship ISLO's.  

In the Fall of 2015, two full-time and two part-time faculty members within the department used assignments from three COMM 110: Public Speaking, two COMM 130: Interpersonal Communication, one COMM 127: Argumentation and one COMM 150: Intercultural Communication courses to participate in the assessment of the Effective Communication ISLO.  A total of 225 student responses were collected.  In a disaggregated report compiled by the PRIE office, the department was able to conclude that these four courses are significantly helping students in their achievement of this ISLO.  With almost 20% of students falling within the "Excellent" range and the largest portion of students, approximately 40%, within the "good" range, we concluded that no matter which of the Communication courses students take for their A1 requirement, they are leaving being able to successfully fulfill assignments, comprehend messages, analyze and adapt their messages to an audience and demonstrate the ability to organize their ideas.    

In the Spring of 2014, three faculty members within the department used assignments from three COMM 130: Interpersonal Communication, one COMM 140: Small Group and one COMM 150: Intercultural Communication course to participate in the assessment of the Citizenship ISLO.  A total of 150 student responses were collected.  In a disaggregated report compiled by the PRIE office, the department was able to conclude that these three courses are significantly helping students in their achievement of this ISLO.  With an average of approximately 30% of students falling within the "Excellent" range and the largest portion of students, approximately 50%, within the "good" range, we concluded that a number of Communication courses are making an impact on students' ability to demonstrate scientific reasoning, appropriate social skills, leadership, cultural sensitivity, lifelong learning and active citizenship.

While exploring the course level assessment data, it was noted that a higher percentage of students were labeled as "needing work" in the COMM 110: Public Speaking course.  This, in conjunction with the departmental data that suggests students in COMM 110: Public Speaking are experiencing lower success rates, further highlights that this course is in need of examination.  

	undefined_4: The Communication Studies Department’s success rates have consistently increased over the last five years from 73% to 79%.  Our retention rates have also increased since 2010-2011 from 84% to 90.7% in 2014-2015.  Our success and retention rates continue to be higher than the college’s overall success and retention rates during that five-year period as well. However, Black Non-Hispanic and Pacific Islanders have overall success rates under 70% in Communication Studies.  Although their rates are lower in Communication Studies than other races, those students are succeeding and remaining in our courses at higher rates than they are college-wide.  Other races succeeding below our 75% benchmark are Hispanic/Latino (71%) and Multi Races (74%), though those rates are also higher than college-wide success rates (65% and 67% respectively).  Regarding retention, we are pleased with an 81% or higher overall rate for all populations.  

As noted in our action plan, we are establishing more consistent assessment methods and assessment cycles, taking advantage of professional development opportunities, and engaging in thoughtful discussions during department, division and college-wide meetings in order to address the challenges that are impacting our students’ success and retention in our courses.  While exploring the course level assessment data, we discovered that students in COMM 110: Public Speaking are experiencing lower success rates which warrants the need for more examination of this course.  As noted in a previous section, we will be establishing pre- and post-communication apprehension assessments as we feel this is one of the major factors impacting students’ success and their decision to withdraw from the course when their reasons to withdraw are not related to personal/family issues.  We have also partnered with the Learning Center and Library to offer research and writing workshops specifically for our students in Public Speaking to provide supplemental instruction on the skills necessary for success in the course.  We have linked COMM 110 with ENG courses in the various learning communities in order to reinforce research and writing skills with the hope of increasing success and retention rates for the populations that are below the 75% success rate.  In addition to addressing the issues in COMM 110, one of our full-time faculty members has been teaching communication and leadership skills development as part the Skyline’s Women’s Mentoring Academy for women of color.  This academy has seen high success and retention rates in the Communication courses that are attached to the program.  We hope to continue interdisciplinary partnerships such as these in an effort to continuing addressing college-wide challenges that our at-risk populations face at Skyline.

Since our hybrid course offerings are so new to the department, there is not enough assessment data to conclude significant statistical differences between our face-to-face and hybrid courses.  Most of our face-to-face courses are also web-enhanced with some faculty uploading course materials, recorded lecture content, instructional videos, and conducting quizzes and other assessments in the online format.  Many of our faculty also use presentational software, such as Power Point and Keynote, and other forms of multimedia to deliver in-class instruction.  We use recording equipment to not only record lectures but also to record and upload student presentations.  During class meetings, we also incorporate small group discussions, projects and team presentations in order to provide our students with opportunities to collaborate in diverse environments.  We believe that flipping our classrooms, incorporating more technology and engaging our students to think critically about course materials in more collaborative and creative ways has contributed to our success and retention rates over the last few years.

	Skyline College Program Review_2: Over the last three fall semesters, the Communication Studies Department has seen the number of full-time equivalent students (FTES) increase from 69.44 in the Fall of 2012 to 77.61 in the Fall of 2013, and 90.96 in the Fall of 2014.  The full-time equivalent faculty (FTEF) has also increased from 3.80 in the Fall of 2012 to 4.40 in the Fall of 2013 and 5.60 in the Fall of 2014.  Overall, this is a 17.2% change.  This growth has resulted in an increase to the number of sections offered from 19 to 30.  

Though the FTES and FTEF have increased, the overall departmental load has decreased from 2.7% in Fall of 2012 to 7.9% in the Fall of 2014.  For example, the load in Fall 2012 was 548, in the Fall of 2013 it was 529 and only 487 in the Fall of 2014.  The Communication Studies department attributes the drop witnessed in the Fall of 2014 to the programs that the department's courses were linked with.  For example, the Women's Mentoring Academy and Patient Navigator Programs, as well as a number of learning communities, have limited enrollment and are linked with either the COMM 110: Public Speaking, COMM 140: Small Group or COMM 150: Intercultural Communication courses.  The department has also focused on adding core requirement courses to the evening time slots so that a student could complete the Communication Studies AA or AA-T completely at night.  The class sizes tend to be smaller in the evening sections, but the department feels all of these are valuable programs and will continue their involvement in hopes to grow the numbers and load.  

As a side note, we were able to review the Fall 2015 load summary and the departmental load has increased back to 530.  Thus, we feel that the Fall 2014 was an anomaly.           


	undefined_5: Not applicable to the Communication Studies Department.
	undefined_6: The Communication Studies Department has reviewed and updated its curriculum offerings (COMM 110: Public Speaking, COMM 127: Argumentation, COMM 130: Interpersonal Communication, COMM 140: Small Group Communication, COMM 150: Intercultural Communication, COMM 160: Gender and Communication and COMM B10: Health Communication.) Please see Appendix D: Course Outline and Prerequisite Checklist Table.  The Communication Studies Department will continue to bank the COMM 813: Speech for Non-Native Speakers course.

In the 2014-2015 academic year, the Communication Studies Department added distance education addendums to COMM 110: Public Speaking, COMM 130: Interpersonal Communication and COMM 150: Intercultural Communication. The department also developed two new courses: COMM 160: Gender and Communication, which was offered for the first time in Spring of 2016 and COMM B10:Health Communication, which will be offered for the first time in the Fall of 2016 in conjunction with the Bachelor's of Science in Respiratory Care Program.  Both of these new courses have been added to TracDat and the SLO's have been mapped to the PSLO's and ISLO's.  The department also re-examined the mapping of existing courses to the PSLO's and has made some changes to help with future assessment. 

The department has re-examined its three year assessment cycle adding COMM 160: Gender and Communication to the Spring 2017 and Spring 2019 semesters.  This course was offered for the first time this Spring, so we wanted to teach it one semester before reporting assessment data.  This is the same thinking in putting COMM B10: Health Communication in the Fall 2017 assessment cycle, because the course will be offered for the first time in Fall of 2016.  

With the COMM 110: Public Speaking course showing the lowest success rates with the Black non-Hispanic and Multicultural populations, we have added it into the three year cycle both in the Fall of 2016 and Fall of 2018.  We believe this increased assessment will allow us the opportunity to review and discuss the course,  and make data driven, informed decisions to increase the success rates of those disproportionate populations.

COMMUNICATION STUDIES DEPARTMENT 3 YEAR ASSESSMENT SCHEDULE:

   FA 16/ SP 17                         FA 17/ SP 18                         FA 18/ SP 19 
COMM 150 (Fall)                   COMM 127 (Fall)                   COMM 110 (Fall)
COMM 110 (Fall)                   COMM B10 (Fall)
COMM 140 (Spring)            COMM 130 (Spring)               COMM 160 (Spring)
COMM 160 (Spring)


	undefined_7: The Communication Studies Department has recommended to increase its offerings of COMM 127: Argumentation and COMM 140: Small Group Communication to every semester, including summer, so that students, specifically Communication Studies majors, can meet the requirements for transfer and Associates Degrees in a more timely fashion. The department also made a recommendation to offer two sections of COMM 140: Small Group Communication in the fall semesters.  Also, to better accommodate the changing educational landscape at Skyline College, the department has added COMM B10: Health Communication to work in conjunction with the Bachelor's of Science in Respiratory Care Program and COMM 160: Gender and Communication.  

Strengths:
The department offers a total of seven communication courses, six of which apply to the AA-T and AA degrees.  Though the number of curricular offerings is smaller, we feel our strength is that students are able to get into our courses with ease.  All of courses transfer both to UC's and CSU's with an A1 designation, which means students have a variety of classes to choose from.  Our strength is in quality of courses and not in quantity.  We believe this helps students get in, get through and get out on time.  

Issues:
Due to new construction and budgetary constraints, the department is aware that the number of sections will decrease and the scheduling of classes will become more difficult. The department continues to be concerned about meeting students' needs with the pressure to increase class cap sizes coupled with the transfer requirements that ensure the students have adequate face-to-face speaking opportunities. The department feels the solution is to maintain its current cap size; especially in COMM 110: Public Speaking.  

Because we are concerned about students’ educational investment and their success, the department will continue to explore the recommended preparation and prerequisites to all its courses that build upon core English language competencies.  

The Communication Studies department needs to continue to examine its course rotation making sure that we are strategically offering students classes that are interesting, engaging, applicable to their degrees and offered in a way in which they can easily access them.  This will require the following steps: 
   1. Use data to identify trends in time slots, courses and methods of delivery.
   2. Report this information back to the faculty and discuss possible solutions.
   3. Discuss what new courses could add to student success.
   4. Create a procedure for faculty to rotate the courses they teach.

Future Curricular Development:
The department is also interested in discussing the addition of other courses that would transfer to the UC and CSU's; specifically COMM 180: Introduction to Communication course and COMM 170: Oral Interpretation of Literature course.  

	undefined_8: The most pressing issue to the Communication Studies department is the need to start reviewing data trends and discussing the disproportionate populations identified within the data.  This is a critical discussion to have with faculty members to figure out why certain populations are not finding as much success.  For example:
           1. What textbooks and assignments are faculty using in their classes?
           2. What issues are they experiencing?
           3. What assessment tools are they utilizing?
           4. When are they completing those assessments?
           5. What has informed their pedagogy? How?  Why? (Fall 2016 - Fall 2017)   
Furthermore, we need to brainstorm possible solutions at the instructor, course, program and college levels and then take the steps to institute those solutions.
     
Secondly, the Communication Studies department needs to refine its process for the collection, reporting, analyzing and sharing of assessment data.  This will better inform decisions about the department, curriculum, pedagogy, SLO’s and PSLO’s.  In order to do this, we plan on taking the following steps:
   1. Discuss current benchmarks for each class adding the new Skyline Promise to the conversation and 
       decide on one universal benchmark for each course in the department.  Ex: 70% versus 75% (Fall 2016)
   2. Discuss the need for more uniform and consistent data and design a standard rubric for assessment 
       purposes. (Fall 2016 – Spring 2018)
   3. Create deadlines for reporting/input/feedback of assessment data that follows the three-year assessment 
       cycle. (Fall 2016)
   4. Close the assessment loop by making discussions about data trends and possible changes to pedagogy, 
       and make SLO’s and PSLO’s a priority. (Fall 2016 – Spring 2019)
   5. Re-examine the PSLO’s and make changes to better illustrate the skills Communication Studies majors 
       leave Skyline with. (Spring 2017 – Spring 2018)

In order to effectively assess the oral component within our classes, the department needs to continue to address the lack of video recording equipment, classroom set-up and technology options.  The department will continue to recommend designated, equipped Communication classrooms. (Fall 2016 – ongoing)

The department needs to re-examine the number of different textbooks being used as well as the cost to students.  As textbook prices soar, it warrants a discussion of whether we could reduce the number of textbooks to negotiate better deals with publishers, add online enhancements, Readers or OER’s. (Spring 2017 – Fall 2017)

As the department continues to grow, it will need to address its lack of branding and marketing on campus.  The department will work to re-establish its website and promotional materials.  Also, the department would like to work with Admissions to identify possible majors and host events, both on and off campus, to introduce students to the faculty and other Communication Studies majors.  We feel this will start to build a community, but also bring a distinctive identity to the department. (Fall 2016 – ongoing)      

	undefined_9: Communication Studies faculty have participated in a host of professional development activities.  The list below is merely a representation of the types of activities that we have all completed this past year.

Three faculty members attended the 2015 National Communication Association Annual Convention in Las Vegas, NV (2 of the faculty presented at the conference).  One member attended and served on a panel at the 2016 Western States Communication Association Annual Convention.  Several members have attended regional and local conferences such as: New Paradigms and Pathways in General Education (Sacramento, CA); University of New Mexico’s 8th Annual Mentoring Conference: “New Perspectives in Mentoring: A Quest for Leadership Excellence & Innovation”; Museum of Tolerance Diversity Training, (Los Angeles, CA); Western Regional Council on Black American Affairs (WRCBAA) Community College Career Institute (San Bruno, CA); the University of San Francisco’s Adjunct Faculty Conference (1 faculty member delivered a presentation on “Teaching Critical Thinking in the Classroom” at this conference); Online Education Regional Meeting (San Mateo, CA); and the Faculty Conference at DeAnza College.  Two members have presented workshops at the CTTL and most members have participated in many campus workshops during Flex Day and that were hosted by the CTTL such as: “Moving Into the Next Generation of Learning” (led by Dr. Mark Milliron) and “What We Do Not See: Exploring What We Leave at the Door” (led by Lee Mun Wah).  Workshops attended include teaching online, student engagement, formative assessment strategies, critical thinking, effective group work, conflict resolution, and the challenges of students with disabilities.  Most members have read numerous academic texts and journal articles, and collaborated with one another on best practices and teaching strategies in our communication courses.

These professional development opportunities have helped to improve student learning outcomes by:
• Enhancing our technical skills to more effectively use instructional media in the classroom
• Enhancing our instructional strategies, particularly in the area of helping students to think more critically about communication theory, concepts and skills
• Deepening our understanding of the challenges that under-served students’ face and provided us with teaching tools to better serve those students
• Increasing our knowledge of communication pedagogy and best practices to create assessments and design assignments that will help students to successfully meet our course outcomes

Professional Development Plans for Next Year include:

• Attending the national and regional conferences for our discipline
• Attending and presenting at other regional and local conferences related to community college teaching
• Attending and presenting workshops via Skyline’s CTTL
• Attending and presenting workshops at SF State, DeAnza and other local colleges and universities
• Having departmental retreats and meetings to discuss and collaborate on best teaching practices, design common assessment rubrics and share worthwhile assignments with each other





	undefined_10: The Communication Studies Department is committed to focusing on how to help disproportionate populations succeed at higher rates in our courses.  To do that, we would request specific data about the student success and retention rates for students within learning communities (Allied Health, ASTEP, FYE, PACE, Scholar Athletes and Social Justice League) compared to those students not in the learning communities.  We believe this information will help us understand the impact specific courses have when linked with learning communities, as well as the effect learning communities have on student success.  We also would like to further examine if the students who are taking COMM 130 and COMM 150 are taking these courses as their first Communication course or if it is the second/third in the series.  We have noticed that the success rates in COMM 130 and COMM 150 happen to be higher compared to COMM 110 and would like to know why this might be.  We think this is the first step in helping disproportionate students find success in our classes, program and college.     

Secondly, we are interested to learn how many of the students enrolled in our courses who withdraw or do not pass with a C or better have not passed or are not concurrently enrolled in ENGL 846 or ESOL 400. Currently, many of our courses have a designation as needing to "be eligible for ENGL 846 or ESOL 400." We want our students to succeed in our courses, but are concerned those who withdraw aren't academically ready with the specific reading, researching and writing skills needed to be successful in our courses. If this data were disaggregated, we could see if there is a correlation between gaps in achievement for the different student demographic groups.  We think this is another step in helping students find success in our classes, program, division and college.

We are interested in building and routing students registering for COMM 110 to a pre and post-test establishing their level of communication apprehension.  Identifying students' apprehension can help inform faculty how to approach the content in Public Speaking.  This pre-post test can also be an added level of assessment for the course. The department suggests using an established scale such as the Personal Report of Communication Apprehension (PRCA) or the Personal Report of Public Speaking Apprehension (PRPSA).  This information is not only helpful to the department, but will inform the college as well. 

The department is also interested in streamlining the assessment and data entry process.  We would like to work with the PRIE office to make our assessment process more sustainable and possibly in an electronic format.  This will help us provide stronger feedback to faculty, the division and college, as well as close the assessment loop within our department.   
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	Text14: Proposal submitted in Fall 2015
	Text15: The assessment of many COMM courses is centered around the delivery of oral presentations.  Currently, the inability to hardwire cameras at the back of the classroom leaves instructors with inadequate material to assess.  A dedicated COMM classroom would allow a mounted camera, ethernet hook-up, tables/chairs, office space to assist students and other resources to aid in the instructing and assessment of the classes.   
	Text16: One of the action items is to create a stronger outreach on campus.  With a designated COMM classroom, the department would start to create an identity on campus and could possibly achieve the outreach it desires.  This dedicated space also allows for consistency in assessment.
	Text17: Would vary depending on the classroom/office space.
	Check Box18: Yes
	Check Box19: Yes
	Check Box20: Yes
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	Text24: As newer faculty with limited historical references in the Communication Studies department, the CPR process seemed overwhelming.  We were unsure of relevant questions to ask, particularly pertaining to data requests and the process itself. If you include time spent training in systems such as TracDat and having to re-map all of our courses' SLO's to PSLO's to ISLO's  we spent approximately 60+ hours on this process.  Given our course load and other responsibilities, this time frame did not seem adequate.
	Text25: The pdf format was not user friendly.  It was challenging to use at times because we couldn't copy and paste bulleted items and charts into the text boxes provided.  While we understood most of what was being asked, it seemed that some questions were repetitive.  A more user-friendly document would work better, particularly a word document that would allow us to create/design/insert charts, bulleted points, etc (and we could convert the final version to pdf).  We also had issues with the document crashing our adobe program, thus losing information that we've typed in the text boxes.
	Text26: Yes.
	Text27: Yes.
	Text28: The data, once the links were re-established, was complete and presented in a clear format.  It will be great in the next CPR process to have that data in a more timely fashion.  It would also be helpful to have course level data included on the website without having to make that specific request.
	Text29: It would be really helpful to have either release time or designated days (like flex days) for faculty members whose departments are in CPR.  It would also be helpful to have deans, members from PRIE and the Curriculum committee chair present during those designated days to assist and/or be involved in the dialogue regarding how to respond to some of the questions, specifically those related to interpretation of program level data.  


