Accreditation 2019

QUICK REFERENCE GUIDE
Your guide to preparing for the Accreditation Site Visit
September 30 - October 3, 2019

Achieve together!
That’s what the 2019 accreditation process at Skyline College is all about,
and it’s what we do every day through our Skyline College Promise: we
work together to create the best possible educational experience for
students. We work together so that students can achieve their educational
goals on time.
Accreditation is about examining the ways we accomplish our mission:
taking a good hard look at our practices, policies and procedures to
evaluate the quality of our institution and ensure that we’re never settling
for the status quo and are consistently innovating for our students.
The Accreditation Site Visit happening this fall is an opportunity for us to
greet our peers from community colleges from around the state and show
them what an amazing and inspiring place Skyline College truly is.
We hope you’re as excited as we are to host the Accreditation Visit Team
and we invite you to read through this Accreditation Quick Reference
Guide to get more familiar with the information that this team will be
evaluating.
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YOU’VE GOT QUESTIONS
ABOUT ACCREDITATION...

...WE’VE GOT ANSWERS!
The accreditation site visit is coming up
soon. We want to make sure you have the
answers to some basic questions you may
have.
Plus we’ll introduce you to the institutional
self-evaluation report, or ISER, so you know
what the Accreditation Site Visit Team will
be evaluating once they are here.
Let’s get started!

What is ACCJC accreditation?
Accreditation is a self-evaluation process engaged in by community colleges (our
peers) to assure institutional quality and encourage improvement.
Together with the other community colleges in our region, Skyline College is
accredited by the Accrediting Commission for Community and Junior Colleges
(ACCJC) of the Western Association of Schools and Colleges (WASC). They have
long names, but they have a clear mission: to establish the quality standards used
to rigorously evaluate the member institutions.
The accreditation standards set up by the ACCJC are meant to represent the
best practices in higher education and it’s our job to prove that we meet those
standards during the accreditation process.

Unlike the program-specific accreditations like automotive or business, the
ACCJC accredits our entire institution. Our students rely on accreditation to
receive financial aid and transfer to four-year institutions.

What is involved in the process of
accreditation?
We can break down the process of accreditation into two main components that all of
us here at Skyline College are a part of:
INTERNAL EVALUATION:
This is the groundwork we’ve done together already.
Over 200 administrators, faculty and staff from across the entire college came
together to create the Institutional Self-Evaluation Report (ISER) – the document that
outlines our own self-evaluation of our institution. It is an in-depth examination of
every aspect of our college done by the people who work here. Hundreds of hours of
reflection, evidence-gathering, and writing went into the creation
of this report – and we’re really proud of it!

EXTERNAL EVALUATION:
This is what we’re preparing for right now.
From September 30 to October 3, 2019, Skyline
College will be hosting the Accreditation Visit
Team on our campus. This is a team of our
professional peers from a wide variety of roles at
community colleges from across the state. They
volunteer their time and provide their insight and
support to achieve strong student outcomes as
they review our ISER and visit our campus.
The team visiting Skyline College will be chaired
by Dr. Linda Rose, President of Santa Ana College.

Accreditation
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Monday, September 30
through

Thursday, October 3, 2019
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Santa Ana College
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Mendocino College
Dr. Jennifer Zellet
Modesto Junior College
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Ms. Crystal Kollross
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Mrs. Kira Tippins
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Important Info

Want to read the whole thing? Visit
skylinecollege.edu/accreditation

What will the Accreditation Site Visit Team
be doing while on campus?
They’ll typically meet with the College President, administrators, program
coordinators, faculty, classified professionals, students, lead writers of the ISER and
members of the SMCCCD Board of Trustees. They’ll also host two open forums so that
everyone on campus can have direct access to the team and participate in the process.
Plus they’ll be walking around campus having informal conversations with members of
the campus community.

What are the responsibilities of the
Accreditation Site Visit Team?
The team is ultimately here to make sure we’re actually doing what we say we do in
the ISER to foster student success. The team is here to follow up on any questions
they may have, assure we meet ACCJC standards according to our own Mission-VisionValues, and identify any areas of improvement.
They’ll also issue a final recommendation to the ACCJC that will determine our
accreditation status.

How can I get involved with the visit?
Say hello to members of the Accreditation Site Visit Team when they arrive! And
definitely plan on attending one of the two open forums hosted by the team

during their visit: on Tuesday, October 1 at 5:30 p.m. and on Wednesday,
October 2 at 12:30 p.m. in Building 6, second floor.
To help prepare for the visit, the Tri-chairs will be hosting an additional open
forum on September 11 from 2:00 - 3:00 p.m. in Building 6, second floor.

Where can I learn more?
If you’ve got specific questions, contact the Accreditation Liaison Officer, Ingrid
Vargas, Dean of PRIE at vargasi@smccd.edu.

Or, learn more on our website at the URL below:
skylinecollege.edu/accreditation

WE LOVE
SKYLINE COLLEGE...
...LET’S TALK ABOUT THE
NUTS AND BOLTS OF

WHAT MAKES US GREAT.
Our Mission Vision Values
Our Mission-Vision-Values (MVV) guide everything we do at Skyline College, so it
makes sense that it will also guide the Accreditation Site Visit Team as they read our
ISER and during their time here. They’ll want to ensure that we’re living up to the
standards set out in our MVV – that we’re actually doing what we say we’re doing.

VISION STATEMENT
Skyline College inspires a global and diverse community of learners
to achieve intellectual, cultural, social, economic and personal
fulfillment.
VALUES STATEMENT
Education is the foundation of our democratic society.
Thus, we are committed to the following values:
• Social Justice
• Campus Climate
• Open Access
• Student Success and Equity
• Academic Excellence
For more information on these
• Community Partnership
values, visit the MVV website:
• Participatory Governance
https://bit.ly/2ZooLcH
• Sustainability

Important Info

MISSION STATEMENT
To empower and transform a global community of learners.

Our Strategic Goals and Initiatives
The Skyline College Strategic Goals & Initiatives are the high-level roadmap for the
future of Skyline College. They are both aspirational, setting out a forward-looking
vision, and operational, laying the groundwork for putting the vision into action
through the Education Master Plan. If you’d like to know more about the specifics of
how the Strategic Goals & Initiatives are operationalized, visit the following website:
https://bit.ly/2YzF618
Skyline College is committed to our strategic goals being grounded in equitymindedness, social justice, and diversity work. Our Strategic Goals & Initiatives
incorporate our approach to teaching and learning, which is to be transformative
in the education and lives of our students. Transformative teaching and learning is
evident in all of Skyline College’s processes, such as how we realize our Institutional
Student Learning Outcomes (ISLOs) and drive our professional development,
comprehensive program review process and resource allocation.

1.
2.
3.
4.
5.
6.
7.

Student Completion
Transformative Teaching & Learning
Technology & Facilities
Internationalized Campus Community
Strong & Effective Community Partnerships
Fiscal Stability
Professional Recruitment & Retention

Important Info

Our Strategic Goals are aligned with the District Strategic Initiatives and are
listed below. For more information on these goals and our efforts to achieve them,
please take a look at the Education Master Plan at the following website:
https://bit.ly/2YzF618

Notes

Our Leadership Structure
BOARD OF TRUSTEES
The SMCCCD, one of the largest community college districts in the state, is governed
by a six-member Board of Trustees that operates independently from county
government. Board goals, policies, meeting agendas and minutes, and other resources
may be accessed at www.smccd.edu/boardoftrustees
Current Board members include:
• Maurice Goodman, President
• Karen Schwarz, Vice President-Clerk
• Richard Holober, Trustee
DISTRICT LEADERSHIP STRUCTURE

•
•
•

Dave Mandelkern, Trustee
Thomas A. Nuris, Trustee
Jordan Chavez, Student Trustee

SKYLINE COLLEGE LEADERSHIP STRUCTURE

Our Diversity
FALL 2018 STUDENT DEMOGRAPHICS
ETHNICITY

1.4%

1.1%

GENDER

Unreported
0.1% Pacific Islander
2.7%
American Indian/
Black
Alaska Native
Non-Hispanic

21.4%

AGE
2.4%

1.9% 2.4%

Unreported

60+

40-49

Under 18

Asian

45.3%
Male

19.7%

4.4%
7.6%

17.2%

Multi Races

50-59

52.3%
Female

49.9%
18-22

12.6%
29-39

17.9%

Hispanic/
Latino

Filipino

21.1%

18.4%

23-28

White
Non-Hispanic

FALL 2018 ENROLLMENT
FULL TIME/PART TIME
27.8%

41.2%

Full Time

Less Than
Half Time

9,393

Students (Total credit students)

1,244

First-time students

271
8,004

Students in face-to-face courses

2,889

Students in online courses

684
31.0%

Half Time

International students

Students in hybrid courses (online and in-person)

3,768

Daytime students

3,141

Evening students

2,496

Day and evening students

THE INSTITUTIONAL
SELF EVALUATION
REPORT (ISER)...

...WE’RE HERE
TO HELP YOU
UNDERSTAND IT!
The Institutional Self-Evaluation Report, or “ISER” as it is commonly called,
is the core document upon which our accreditation is based. Members of
the Skyline College community spent many months drafting, editing and
finalizing the ISER before it was sent to the Accreditation Site Visit Team in
July. That team is currently reviewing the ISER and identifying any questions
they may wish to ask during their site visit in September and October.
One of the most important parts of the ISER is the institutional
analysis. This section contains FOUR MAIN STANDARDS that examine
different parts of our institution. We want you to get a high-level feel for
these standards and the different sections that make them up. Below you’ll
find brief explanations of each standard section, along with a realworld example of how we embody that section at Skyline College.

STANDARD I: Mission, Academic Quality and Institutional
Effectiveness, and Integrity
SECTION IA: “Mission”
What it’s all about:
Do we have a mission that serves as a set
of guiding principles for our educational
institution?

Here’s an example:
Skyline College’s Mission-Vision-Values
statement is a clear way we convey our
educational purpose that guides our planning
and decision making.

SECTION IB: “Assuring Academic Quality and Institutional Effectiveness”
What it’s all about:
Here’s an example:
Are we continuously evaluating, planning,
implementing and improving the quality of
educational programs and services?

SECTION IC: “Institutional Integrity”
What it’s all about:
Do we uphold the integrity, transparency
and accuracy of all our policies, actions and
communications?

We use Student Learning Outcomes for every
single course at Skyline College along with
every single program, and the program review
process is how we assess those outcomes.

Here’s an example:
We communicate the Cost of Education at
Skyline College accurately through the college
catalog, WebSMART, and the course schedule –
ensuring the integrity of that information.

STANDARD II: Student Learning Programs and Support
Services
SECTION IIA: “Library and Learning Support Services”
What it’s all about:
Here’s an example:
Do we have effective instructional programs
and also examine how we review and analyze
those programs?

SECTION IIB: “Instructional Programs”
What it’s all about:
Do we provide effective library and learning
support services to both students and people
responsible for student learning?

By adopting the Canvas online instructional
platform and providing regular workshops
to learn the tool, Skyline College enhanced its
distance education programs.

Here’s an example:
The Learning Center provides access to
computers and other technology, in addition
to tutoring support, peer mentoring, and
access to retention specialists.

SECTION IIC: “Student Support Services”
What it’s all about:
Here’s an example:
Do we have student support services that are
in line with our MVV and effectively support
students throughout their educational
pathway?

Counselors are readily available to meet
with students to develop educational plans,
additionally, the advising model was recently
revamped to better serve our students.

STANDARD III: Resources
SECTION IIIA: “Human Resources”
What it’s all about:
Do we effectively and equitably hire, train and
evaluate all faculty, staff and administrators?

SECTION IIIB: “Physical Resources”
What it’s all about:
Does Skyline College, working in collaboration
with the District, design, construct, upgrade
and maintain safe and sustainable facilities?

Here’s an example:
The Center for Transformative Teaching
and Learning (CTTL) supports faculty
and staff through creating, scheduling and
implementing professional development.

Here’s an example:
We’ll be opening the new Environmental
Science Building, the result of assessing a
need for additional STEM space and a desire
to increase our capacity.

SECTION IIIC: “Technology Resources”
What it’s all about:
Here’s an example:
Do we provide the technology infrastructure,
hardware, software and support to meet the
MVV?

SECTION IIID: “Financial Resources”
What it’s all about:

Notes

Do we effectively manage, plan, allocate and
account for all financial resources?

Skyline College will be implementing a
Customer Relationship Management tool in
order to streamline the way we interact with
students.

Here’s an example:
Our Skyline College Strategic Planning and
Allocation of Resources Committee (SPARC)
coordinates, integrates and communicates
college-wide planning and budgeting.

STANDARD IV: Leadership and Governance
SECTION IVA: “Decision making Roles and Processes”
What it’s all about:
Here’s an example:
Do we have leadership and a system in
place to effectively and transparently make
decisions that guide the trajectory of the
college?

We are currently conducting a review of our
Participatory Governance processes to
ensure the process is clear and effective.

SECTION IVB: “Chief Executive Offcer”
What it’s all about:
Here’s an example:
Do we have a College CEO (or President) who
ensures that the college is in alignment with
our MVV and the District Strategic Plan?

SECTION IVC: “Governing Board”
What it’s all about:
Does our Board of Trustees ensure the
academic quality of the District and have clear
policies in place that govern their activities?

The Office of the President at Skyline
College, supported by the Cabinet,
participatory governance and strategic
planning, effectively guides our institution.

Here’s an example:
The SMCCCD Board of Trustees guides
the three colleges in the district while
appropriately delegating much decision making
power to the various college presidents.

SECTION IVD: “Multi College Districts or Systems”
What it’s all about:
Here’s an example:
Does our District have an organizational
structure in place that sets forth the authority
of each operational responsibility and
function of the Colleges and District?

The District Chancellor provides and
establishes roles for executive leaders,
including the college presidents, by delegating
necessary authority to support their duties.

Notes

