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Employee Voice Survey:
Integrated Planning and Resource Allocation Cycle

FALL 2015
OFFICE OF PLANNING, RESEARCH AND INSTITUTIONAL EFFECTIVENESS



October 2013 Accreditation Recommendation

“In order to improve and increase effectiveness,
the team recommends that the College
complete a systematic review of ifs integrated
planning and resource allocation cycle in @
purposeful and well documented manner to
promote fransparency and sustainabllity.
(Standards I.B, 1.B.6, [.B.7)"



Who Took the Survey: 42% of Employees

OClassified PT  OClassified FT  @Faculty PT  BFaculty FT  OManager/ Director O Administrator



Respondents’ Involvement
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What are your general impressions of
the survey findings?



Accessing Planning and Resource
Allocation Information

Frequency 20%
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Integrated Planning and Resource Allocation Cycle

Familiar with Cycle 28%
Strongly Disgree
Reps Communicate Info 20% = Disagree
m Agree
= Strongly Agree
Know Where to Access Info 27%
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Integrated Planning and Resource Allocation Cycle

Understand Role of Each Component

Understand Alignment
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APP/ CPR/ ALUR Effectively Aligned with
Resource Allocation Process

APP (29%) 17%

Strongly Disagree

CPR (24%) 1% = Disagree

B Agree
m Strongly Agree

ALUR (16%) | 10%
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What do you think needs to be
improved, based on the survey findings
as well as your own experiences?



