


 

Following is a list that elaborates on the College’s SLOAC Implementation Model: those responsible for 

each level of planning and outcomes assessment and the means through which planning is conducted.  

 

Institutional Level 
 
Initiation - Revision 

Instructional Faculty 

Library Faculty 

Counseling Faculty 

Student Services Staff 

Administrative Leadership Unit 

President's Cabinet 

College Governance Council 

Instructional Leadership Team 

Student Services Leadership Team 

College Success Initiative Coordinating Committee 

Stewardship for Equity, Equal Employment and Diversity (SEEED) Advisory Committee  

 

Institutional Student Learning Outcomes  

Balanced Scorecard Strategies 

 

Educational Master Plan 

Strategic Plan 

Planning/Budget Calendar Plan 

Enrollment Management Plan 

Human Resources Plan: Staffing for Student Success 

SEEED/Student Equity Plan 

Facilities Plan 

Technology Plan 

Sustainability Plan

Marketing Plan 

 

Implementation 

Instructional Faculty 

Library Faculty 

Counseling Faculty 

Student Services Staff  

Administrative Leadership Unit 

President's Cabinet 

College Governance Council 

Instructional Leadership Team 

Student Services Leadership Team 

College Budget Committee 

College Success Initiative Coordinating Committee 

Curriculum Committee 

FTEF Allocation Committee/Classified Staffing 

Institutional Planning Committee 

Professional Enrichment Development Advisory Committee (PEDAC) Committee 

Stewardship for Equity, Equal Employment and Diversity (SEEED) Advisory Committee  

SLOAC Steering Committee 

Technology Advisory Committee 

 

Assessment

Instructional Faculty 

Library Faculty 



Counseling Faculty 

Student Services Staff  

Administrative Leadership Unit 

Office of Planning, Research & Institutional Effectiveness 

Accreditation Oversight Steering Committee and Self-Study Teams 

College Success Initiative Coordinating Committee

Curriculum Committee 

Educational Policy Committee 

Institutional Planning Committee 

Stewardship for Equity, Equal Employment and Diversity (SEEED) Advisory Committee  

SLOAC Steering Committee 

Students 

 

Administrative Leadership and Unit Review 

 

 

 

Administrative Leadership Unit Level 
 
Initiation - Revision 

President 

Vice-President of Instruction 

Vice-President of Student Services 

Dean of Admissions and Records 

Dean of Counseling, Advising and Matriculation 

Dean of Planning and Research 

 

Dean of Business, Education, and Professional Programs Division 

Dean of Kinesiology, Athletic & Dance Division 

Dean of Language Arts Division 

Dean of Science, Math & Technology Division 

Dean of Social Science/Creative Arts Division 

 

Coordinator of the Center for Student Life and Leadership Development 

Coordinator of the Extended Opportunity Program & Services (EOPS/CARE/Calworks) 

Director of Business Services 

Director of Financial Aide 

Director of the Learning Center 

Director of Library Services 

Director of Marketing, Communications & Public Relations 

Director of Workforce Development Grants & Services 

Director of SparkPoint at Skyline College 

Executive Director of the Bay Area Center for International Trade Development 

 

Administrative Leadership and Unit Review

 

Implementation 

(Same as above) 

 

Assessment

    (Same as above) 

 

Program and Student Support Service Level 
 

 



Initiation - Revision

Instructional Faculty 

Library Faculty 

Counseling Faculty 

Student Services Staff  

General Education Committee

Honors Transfer Program Steering Committee 

 

Program/ Service Area Student Learning Outcomes 

Educational Policies 

 

Annual Program Planning  

Comprehensive Program Review 

 

Implementation

Instructional Faculty 

Library Faculty 

Counseling Faculty 

Student Services Staff  

Chief Public Safety Officer 

Coordinator of the Disability Resources Center  

Coordinator of the Honors Transfer Program  

Director of the Career Services Center   

Director of the Learning Center 

Director of the TRIO Program 

Director of Health Services 

College Governance Council 

Instructional Leadership Team 

Student Services Leadership Team 

Institutional Planning Committee 

College Budget Committee 

SEEED/Student Equity Committee 

College Success Initiative Coordinating Committee 

Curriculum Committee 

General Education Committee 

Technology Advisory Committee 

 

Assessment

Instructional Faculty 

Library Faculty 

Counseling Faculty 

Student Services Staff  

Chief Public Safety Officer 

Coordinator of the Disability Resources Center  

Coordinator of the Honors Transfer Program and the HTP Steering Committee 

Curriculum Committee 

Director of the Career Services Center   

Director of the Learning Center 

Director of the TRIO Program 

Director of Health Services 

Office of Planning, Research & Institutional Effectiveness 

SEEED/Student Equity Committee 

College Success Initiative Coordinating Committee 

Career Technical Education and other Outside Advisory Committees  

General Education Committee 

Students 



 

Course Level 
 

 
Initiation - Revision

Instructional Faculty 

Counseling Faculty 

Student Services Staff 

 

Course Student Learning Outcomes 

Course Outline of Record/Syllabus 

 

Annual Program Planning  

Comprehensive Program Review 

 

Implementation

Instructional Faculty 

Counseling Faculty 

Student Services Staff 



 

Assessment 

           Instructional Faculty 

Counseling Faculty 

Student Services Staff 

Curriculum Committee  

Students 

 


