
 

  2012 SLOAC:                            

ACCELERATING ASSESSMENT 

Thank you for the tremendous effort to accelerate assessment so that our College 

can put its best foot forward as our accreditation visit inches closer. Most of you were 

blissfully unaware that we also filed an accreditation report that holds every college up to 

the “proficiency” expectation regarding the SLOAC. To file a report that accurately reflects 

how much effort our campus exerted, we needed to bank or delete courses that weren’t 

recently taught, and enter what’s been completed into TracDat. As a result of your efforts, 

100% of our courses have SLOs, and 65% have ongoing assessment. The kudos are 

yours. 

… and now the challenge will be to sustain this energy while ensuring that 

assessment is meaningful. The latter is especially important because assessment results 

and its related action plans will now weigh heavily in program reviews as well as planning 

and resource allocation.   

How much needs to be assessed, and how frequently? Earlier this semester, 

you completed a spreadsheet provided by the Office of Instruction to determine when to 

assess all of the courses that are offered this academic year. So that assessment is 

manageable, assess at least one SLO for all of these courses (except independent study, 

experimental and special topic type courses – ask your Dean if your course falls into one of 

those categories).  

Program level assessment also needs to be completed by the end of Spring 2013, 

and in the future, minimally will need to be completed every six years. Draw from your 

course assessment results to reflect on how well students are fulfilling the PSLOs. To 

prepare for this process, map your course level SLOs to PSLOs and ISLOs, by the Fall 

2012, and enter all of your course level assessment results. In the second half of the spring 

semester, departmental TracDat coordinators will learn how to generate reports in which 

course level assessment results will “roll up” to your PSLOs. Departments should analyze 

these findings to extract any findings about their PSLOs.  



By the end of Spring 2013, work with your colleagues to create a three-year 

assessment calendar in which all SLOs of all active courses are assessed, which includes 

any active courses that were not offered in 2012- 2013. You have many options. You can 

assess 1/6 of courses every semester. Or you can assess one or more of the SLOs from 

one course one semester, and the other SLOs from that same course in subsequent 

semester(s). This process may work particularly well for courses that have common SLOs, 

for instance scientific inquiry, or writing within your discipline. The SLO in common can be 

assessed with the same instrument, such as a rubric, and also be the focus of your 

departmental discussions. And yet a third option is to assess all active courses every 

semester, either tabulating the data each time or periodically aggregating data that was 

collected over multiple semesters. Your dean can work with you to identify when those 

courses that aren’t offered every semester will be offered.  

Please note that the three-year calendar template below includes a schedule of 

ISLO assessment in the bottom row. If you know that one of your courses maps up to a 

given ISLO, schedule its assessment the same semester as the ISLO assessment; you will 

likely be asked to participate in this assessment if your course maps up to that ISLO. Thus 

in one fell swoop, you’ll be able to fulfill a course level and ISLO assessment!  

 

What are some sustainable ways to assess?  

(1) While multiple measures are good practice, they may not be feasible, given our 

competing responsibilities. Thus, if only one measure is used, best is to evaluate a 

major assignment/ task that measures multiple SLOs.  

(2) Ideally all sections of a course will assess, with all sections using the same 

assessment method. But if not feasible, one option is to “sample” as opposed to 

evaluating the work of all students in all sections. Consult with the Office of Research 

and Planning for advice on adequate sample sizes.  

(3) For courses with a common outcome, assess only this outcome using a common 

rubric. As such, you only need to identify what will be evaluated, but the assessment 

method itself will apply to multiple courses.  

(4) Use the parts of the ISLO rubrics that apply, which you can access at 

http://skylinecollege.edu/sloac/isloassessments.php. If you’re recruited to assess a 

http://skylinecollege.edu/sloac/isloassessments.php


given ISLO, such as critical thinking next semester, you’ll be able to concurrently 

conduct a course level assessment and an ISLO assessment.  

(5) Rotate who will create and coordinate each course level assessment.  

 

What resources is Skyline providing to help my department to assess 

100% of courses? Our College’s leadership is well aware of the need to provide 

support as we shift into an inquiry-based campus culture, particularly in response to the call 

for more time and support for adjunct faculty to participate. In addition to what Skyline has 

always provided, we will: 

 

 Designate time during regularly scheduled division meetings for the SLOAC.  

 Dedicate resources to support adjunct faculty participation in the SLOAC, including 

stipends to participate in division meetings with assessment on the agenda. 

 Provide “coaches” for anyone needing guidance and/or feedback on anything related 

to the SLOAC. Communications Instructor and long-time SLOAC Steering 

Committee member Michael Bishow is coming on board as an Assessment 

Resource Trainer and is available to assist you with assessment related questions.  

 Provide clerical staff to enter information into TracDat.  

 Consider dedicating additional days for departments to engage in the SLOAC.  

 

As always, please let Karen know if she and her SLOAC Steering Committee 

members can be of any assistance. 

 

Best,  

 

Sarah Perkins, Vice President of Instruction; David Ulate, Interim Dean of Research and 

Planning; and Karen Wong, SLOAC Coordinator 

 

SLOAC Website: http://skylinecollege.edu/sloac/index.php 

 

 

http://skylinecollege.edu/sloac/index.php


 

SLOAC CHECKLIST 

 

 Include current SLOs on syllabi—ongoing. 

 

FALL AND SPRING, 2012-2013 

 
 Assess at least one SLO for all courses being taught this academic year.  
 

BY THE END OF FALL 2012 

 
 By the end of Fall 2012, revisit the PSLOs. Distill them to four statements at most 

that are absolutely central to your program, and consciously align them to the 

relevant ISLOs: Effective Communication, Critical Thinking. Information Literacy, 

Citizenship, and Lifelong Wellness. Submit revisions to Sherrie Prasad in the Office 

of the Vice President. 

 

 By the end of Spring 2013, assess the PSLOs. First, map SLOs to PSLOs and 

ISLOs by the end of Fall 2012. Second, your department’s TracDat Coordinator 

should attend spring semester TracDat workshops on how to generate reports in 

which course level assessments “roll up” to PSLOs. Third, discuss any insights 

about the PSLOs from the course level results during a spring division/ department 

meeting in the latter third of the semester, and enter these insights into TracDat.  

 

BY THE END OF SPRING 2013 

 

 By the end of Spring 2013, create a three-year assessment schedule for both 

courses and your program in collaboration with the appropriate faculty and/or 

staff. Submit this calendar to Sherrie Prasad in the Office of the Vice President by 

the end of the semester. 

 

 

 

 



 

SLOAC TRACDAT CHECKLIST 

 

 

ONGOING 

 Continually update TracDat so that it reflects what assessment plans and/or 

assessment cycles were completed.  

o Enter the assessments for all active courses. Your entry can be as 

general as a test, an essay assignment, a presentation, a performance, a 

survey, et.al. without having to specify what the actual assignment will 

be. 

BY THE END OF FALL 2012 

 By the end of Fall 2012, map course level SLOs to ISLOs in TracDat. 

 

 By the end of Fall 2012, enter new or revised PSLOs in TracDat under the SKY 

PROG-- ____________  option from the pull-down menu. Also enter them under 

SKY DEPT--____________ if you are conducting a program level assessment that 

goes beyond analyzing course level assessment results.  

 

 By the end of Fall 2012, map course level SLOs to PSLOs in TracDat. 

 

BY THE END OF SPRING 2013 

 

 By the end of Spring 2013, run a report on PSLOs and enter your findings. 

TracDat workshops will be offered in the spring semester about how to run these 

reports.  



 2013-2014 2014-2015 2015-2016 

(F) Fall  Which course(s)’ SLOs will you assess 
each semester? Consider listing  courses 
that are “central” to the ISLO scheduled 
for assessment, such as “Citizenship” for 

Spring 2014.  
 
 
 
 
 
 
 
 
 
 
 

  

(SP) Spring  
 
 
 
 
 
 
 
 
 
 
 
 

  

ISLO 
Assessment 
Schedule 

(F) Information Literacy 
(SP) Citizenship 

(F) Lifelong Wellness  
(SP) Effective Communication  

(F) Critical Thinking  
(SP) Citizenship 
 

 


