
 

1 
 

2018-19 Veterans Resource Center Annual Program Plan 
I.A. Program Profile: Purpose 

Describe the program(s) to be reviewed. What is the purpose of the program and 
how does it contribute to the mission of Skyline College? 

 Narrative 
The purpose/ goals/ focus of Veterans Resource Center (VRC): 
 
− Create an environment at the VRC that is informative, accessible, inclusive 

and supportive. 
− Provide high quality professional services that support veteran and military 

affiliated applicants/ students from admission to completion of their 
educational goals. 

− Provide student veterans, reservists/ national guard member, active duty 
service members, and dependents with superb support services for personal 
growth, development, and educational success. 

− Connect veterans, reservists/ national guard member, active duty service 
members, and dependents to information on appropriate campus and 
community services, assist with access to educational benefits and help 
support a successful transition to college life. 

− Help build a strong veteran/ military affiliated community and help ensure it 
flourishes on campus. 

These goals strongly correlate with the college's mission. 
  



 

2 
 

I.B. Program Planning Team 
Annual program planning is intended to be a collaborative process which 
promotes dialogue and reflection. Please identify all individuals who contributed 
to or shaped the narrative. Include names and the title or role of each person.   

Narrative 
Gina Ciardella, Program Service Coordinator, Veterans Resource Center 
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II.A. Analysis: Progress on Prior Program Objectives (Goals) and Activities 
Describe the progress made on previously established program objectives 
(goals) including identification of achievements or areas in which further effort is 
needed. New programs which have not yet established CPR/APP objectives 
should discuss progress on program implementation or activities.    

Narrative 
Progress on program implementation/ activities from previous APP: 

Data Collection in Support of PSLO: 

• Data to support measurement of the PSLO is collected on a semester 
basis and submitted to PRIE to run reports. 

We have begun reviewing initial baseline with comparison of persistence 
data. Strategies for further consideration are in the process of being 
discussed/developed along with a list of action items. 

Space/ Facilities: 

• New state of the art furnishings that support/ enhance learning were  
purchased and installed for half of the VRC. Quote for the remaining 
space has been created and the goal is to purchase the remaining 
furnishings for the rest of the center by Summer 2019. 

Technology: 

• Current technology including computers, printer, fax/copier are functioning 
appropriately. Continuing to monitor function and address areas where 
there additional needs. 

• Purchased a new desktop computer meet the needs of SFVA Medical 
Center Representatives and other campus/ community partners like the 
San Mateo County Veterans Service office, Financial Aid, DRC, 
SparkPoint, Counselors, etc. 

Peer Support: 

• Student veteran VA Work Study students serve in roles as informal peer 
mentors.  

• Additional support/ work needed to create veterans peer mentor/ 
ambassador model program. 
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Recruitment/ Outreach Initiatives: 

• Create more pathways to recruit and retain veterans and military affiliated 
students by collaborating with Outreach Department. Goal is to form a 
direct pipeline for this population to access Skyline College and persist to 
achieve their educational goals by working closely with the Outreach 
Department. This area needs further focus for the upcoming year in 
addition to additional work on outreach to faculty and staff re: promoting 
veterans resource center services to student veterans as well as 
resources/ services to best assist faculty/staff serving veterans. 

• Work still needed around researching, establishing and funding a 
Veterans Student Ambassador to serve as point for communication 
between counseling and outreach ambassadors, attend campus events on 
behalf of the Veterans Resource Center, and also serve as peer mentor 
lead.  

• Funding resources secured to create veterans specific marketing 
materials and advertising to use on campus and within the veterans 
support community (i.e. community partners). Next steps are to work with 
Marketing to create updated materials. 

• Addition of office space and computer set up allows for increased 
opportunities for veterans certifying officials, counselors, and community 
partners to have a continual presence in the Veterans Resource Center 
spare office. 

• Based on student veteran feedback, the Veterans Resource Program that 
has been previously funded through PIF has been modified to include 
multiple smaller events throughout the year to increase opportunities for 
access to resources and to highlight specific resource categories (i.e. 
Health Care, Education, Benefits, Career, etc). 
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II.B. Analysis: Program Environment 
Describe any recent external or internal changes impacting the program or which 
are expected to impact the program in the next year. Please include when the 
specified changes occurred or are expected to occur.   

Narrative 
Recent internal/external changes impacting the Veterans Resource Center 
include: 

Space/ Facilities: 

• Furnishings in the Veterans Resource Center lounge area and kitchen are 
becoming antiquated. There is a significant noticeable decrease since the 
Spring 2017 semester in the appearance and functionality of the couches 
and study chairs in the lounge area of the VRC. There is a need for 
updated, clean and functioning chairs/couches in the lounge area to 
promote an inviting, welcome, warm environment and increase access to 
the Veterans Resource Center. The goal is also to match the study space 
and front desk area updated this winter that is state of the art and 
encourages learning/ studying to support persistence to educational goals. 

Technology: 

• Power charging stations for laptops/ cell phones are needed to support 
current needs of student veterans as well as additional laptop study 
space. This is in direct correlation with the need to update the lounge 
area. 

Peer Support: 

• Student Veterans of American chapter has been established on campus in 
January 2017. Serves as the voice of student veterans with a purpose of 
advocacy and community integration. Student veteran leaders are 
providing vital feedback to the VRC to enhance the services we provide.  

• There is a voiced need from students (through verbal comments and 
survey responses) for more peer-to-peer support and integration of 
student workers into mentors. This will not only help students persist, but 
will also support outreach/in-reach efforts to grow awareness of and 
access to VRC. 

Recruitment/ Outreach Initiatives: 

• As we see the number of veterans using and accessing the center 
increasing, we desire to reach more veterans and their family members to 
help increase their access to college and support retention and 
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persistence of educational goals with the veteran and military affiliated 
population. 

• There is also an increased need voiced from faculty/ staff for additional 
resources related to supporting student veterans. Therefore, there is a 
need for faculty/staff training resources around encouraging student 
awareness and access to VRC resources as well as tools and resources 
to support student veterans in the classroom/ office. 
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II.C. Analysis: Student Learning Outcomes (SLOs and PSLOs) 
(1) Instructional Programs Only: Describe what was learned from the assessment 

of course SLOs for the current and past year.  
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-

year cycle), describe what was learned. If no assessment was done because 
this is an off-cycle year, please state that this item is not applicable.    

Narrative 
Data to support measurement of the PSLO is collected on a semester basis and 
submitted to PRIE to run reports. 

We have begun reviewing initial baseline data of veterans who access the VRC 
compared to the general student veteran population in areas of access, 
persistence, and withdrawal rates. Upon review of all data, points for further 
discussion have been identified. 

Areas where further effort is needed: 

Based on the reports run, three populations have been identified with with lower 
access numbers to the VRC resources that we would like to work on 
engagement strategies for.  The three populations are Female Veterans, 
Veterans Aged 50-59 and part-time student veterans.  

Follow-up steps: 

Conduct further assessment on what methods/ strategies have high success 
rates in getting these populations connected with VRC resources at other 
campuses. 

Further assessment on persistence and withdrawal rates and strategies for 
increased support for these three populations in addition to veterans identifying 
as Filipino and Hispanic Race/Ethnicity and Black/Non-Hispanic Race/Ethnicity. 
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III.A. Reflection: Considering Key Findings 
Consider the previous analysis of progress achieved, program environment, and 
course-level SLOs or PSLOs (if applicable). What are the key findings and/or 
conclusions drawn? Discuss how what was learned can be used to improve the 
program's effectiveness.   

Narrative 
Key findings to enhance program effectiveness:  

Technology: 

• Replaced antiquated technology and added computer to second office 
space. Computers and printers are functioning sufficiently. Data collection 
is running smoothly. There is an increase in use of student computers in 
the VRC and thus an increased use in printing needs. Community partners 
are able to use an updated laptop to perform their tasks while in the VRC. 

• More students are noting use of Veterans Resource Center for computer/ 
printer use than previously. 

• Voiced need for more power outlets/ charging station for laptops/ cell 
phones. 

• Helps support students' persistence and access. Will be monitoring 
functionality of equipment. 

Facilities/ Space: 

• Further opportunities to grow and expand outreach activities in the VRC 
(campus and community partner engagement in the VRC) with upgrade of 
furniture to half of the VRC space and offices. This has grown/ enhanced 
the work that the Program Coordinator can do. 

• There is an identified need to purchase new state of the art furniture that 
creates an engaging study space for the VRC lounge area and kitchen 
space to match that of the rest of the space that support our goal of 
increasing access to the VRC and increasing persistence rates.  

Peer Support/ Outreach:  

• Requests from students and community partners to establish mentorship 
program using student assistants and volunteers.  

• Requests from faculty/staff for additional resources related to supporting 
student veterans.  
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Data Collection in Support of PSLO: 

• Data collection is in progress with reports have been created with PRIE. 
Data to support measurement of the PSLO is collected on a semester 
basis and submitted to PRIE to run reports. 

• Based on the reports run, three populations have been identified with with 
lower access numbers to the VRC resources that we would like to work on 
engagement strategies for.  The three populations are Female Veterans, 
Veterans Aged 50-59 and part-time student veterans. Lower persistence 
and higher withdrawal rates noted in addition for veterans identifying as 
Filipino and Hispanic Race/Ethnicity and Black/Non-Hispanic 
Race/Ethnicity. 
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III.B. Reflection: ISLOs 
If your program participated in assessment of ISLOs this year:  
(1) What are the findings and/or conclusions drawn?  
(2) Does the program intend to make any changes or investigate further based 
on the findings? If so, briefly describe what the program intends to do.    

Narrative 
Data to support measurement of the PSLO is collected on a semester basis and 
submitted to PRIE to run reports. 

We have begun reviewing initial baseline data of veterans who access the VRC 
compared to the general student veteran population in areas of access, 
persistence, and withdrawal rates. Upon review of all data, points for further 
discussion have been identified. 

Areas where further effort is needed: 

Based on the reports run, three populations have been identified with with lower 
access numbers to the VRC resources that we would like to work on 
engagement strategies for.  The three populations are Female Veterans, 
Veterans Aged 50-59 and part-time student veterans.  

Follow-up steps: 

Conduct further assessment on what methods/ strategies have high success 
rates in getting these populations connected with VRC resources at other 
campuses. 

Further assessment on persistence and withdrawal rates and strategies for 
increased support for these three populations in addition to veterans identifying 
as Filipino and Hispanic Race/Ethnicity and Black/Non-Hispanic Race/Ethnicity. 
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IV.A. Strategy for Program Enhancement: Continuation/Modification 
Indicate whether the program is continuing implementation of the last CPR 
strategy or revising the strategy. Please describe the modifications if revisions 
are intended.  

Note: Any new strategies should be linked to Institutional Goals through creation 
of objectives in the next section. If the program has not yet participated in 
comprehensive program review, an annual or multi-year strategy can be defined 
in this item.   

Narrative 
Annual strategy to enhance program effectiveness outlined in the following 
areas: 

Our program is continuing implementation of the last CPR strategy in the 
following ways. 

Data Collection in Support of PSLO: 

• Data to support measurement of the PSLO is collected on a semester 
basis and submitted to PRIE to run reports. 

• We have begun reviewing initial baseline with comparison of persistence 
data. Strategies for further consideration are in the process of being 
discussed/developed along with a list of action items. 

• We will focus on data and further analysis with efforts to increase access 
and support for Female Veterans, Veterans aged 50-59, part time student 
veterans, and those who identify as Filipino/Hispanic, and African 
American/ Non Hispanic.  

Space/ Facilities: 

• Work with facilities and appropriate administrators to purchase and install 
new state of the art furnishings that support/ enhance learning for second 
half of the center with already secured one time funds.  

Technology: 

• Monitor current technology including computers, printer, fax/copier to 
ensure they are functioning up to center's needs. Alert IT if there are any 
ongoing issues and identify if any outdated equipment needs replacement. 

• Work with facilities team to purchase and install charging stations and 
powered tabletop for laptop use. 
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Peer Support: 

• Utilize student veteran leaders to help modify/ create new peer mentor 
program. 

• Research, create and fund position for student worker to serve as peer 
mentor lead (note this position could also serve as peer ambassador- see 
below).  

Recruitment/ Outreach Initiatives: 

• Continue to create more pathways to recruit and retain veterans and 
military affiliated students by collaborating with Outreach Department. 
Goal is to form a direct pipeline for this population to access Skyline 
College and persist to achieve their educational goals by working closely 
with the Outreach Department.  

• Research, establish and fund a Veterans Student Ambassador to serve as 
point for communication between counseling and outreach ambassadors, 
attend campus events on behalf of the Veterans Resource Center, and 
also serve as peer mentor lead.  

• Work with Marketing Department (MCPR) to create updated veterans 
specific marketing materials and advertising to use on campus and within 
the veterans support community (i.e. community partners) using grant 
funding secured. Research and discuss ways to create video visuals/ 
marketing for recruitment, awareness and access to resources for new 
students, current student as well as faculty and staff. 

• Research and establish trainings/ presentations/ resources for faculty/ 
staff around supporting student veterans in the classroom/office and 
increasing awareness of VRC resources. Collaborate with SFVA medical 
center partners. 

• Set-up continued monthly programming for these and other resources. 
Addition of new office furniture and computer set up allows for increased 
opportunities for veterans certifying officials, counselors, and community 
partners to have a continual presence in the Veterans Resource Center 
spare office. 
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests 
Based on the most recent CPR and any desired modifications, develop an 
annual action plan with related resource requests. No narrative response will be 
entered in this section, but the objectives you create will be printed automatically 
in the APP report under this item.  

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW 
OBJECTIVE. To view previously created objectives, click PLANNING at the 
top of the page, then VIEW MY OBJECTIVE.  

(2) IMPORTANT! Make sure to associate each objective to this standard in the 
APP. Need help? Contact the PRIE Office for further instructions. Institutional 
Goals. Need help? Contact the PRIE Office for further instructions.  

Narrative 
See associated objectives that outline action plans and budget requests. 

Associated Objectives 
700-Customize the Veterans Resource Program to support increased retention 
rates  

701-Enhance Veterans Resource Center Facility Space/ Technology  

Enhanced Budget with Objectives and Tasks 
Enhanced Budget with Objectives of Veterans Resource Center 
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 700 Objective Title: Customize the Veterans Resource Program to support 


increased retention rates


Unit Manager: Ciardella, Gina Planning Unit: 2333VETR00 - Veterans Resource Center


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Goal:
Our goal is to combine the strong external partner relationships that the Veterans Resource Program has helped establish with 
internal campus relationships to create customized support for student veterans that leads to increased retention rates.


How:
We will focus on a customized approach inclusive of both the internal and external support communities rather than casting a 
wide net to impact the success of our student veterans. The enhanced Veterans Resource Program will focus on a customized 
approach to supporting student veteran success at the student level and throughout the internal campus community. 
The tailored approach for student veteran success includes opportunities for 1:1 interaction on a regular basis with support 
resources from the external veteran service community as well as the campus community in the newly designed office space in 
the VRC. An example of this approach is to provide individualized 1:1 services for veterans and their family members from the 
San Mateo County Veterans Service Office in the Veterans Resource Center on a monthly basis.
An example of an internal campus community approach is to create training resources (both in person and online) to assist 
faculty with supporting student veteran success.


Skyline College Strategic Priorities (2018-23)


SC1 Student Completion


*SC5 Strong and Effective Community Partnerships


SC7 Professional Recruitment and Retention


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display
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Due Date Status Priority Task Budget Amount


New/Pending High
Background: 


For the past three years, we have been awarded funds through 
the President's Innovation Fund to support the Veterans Resource 
Program.


$6,500 was awarded for fiscal year 2015-2016, $11,700 for fiscal 
year 2016-2017 and $10,000 for fiscal year 2017-18. Upon 
analyzing the most successful components of the program and 
considering the outcomes of the initiatives to increase student 
veteran numbers and success rates, we have decided to refocus 
the objectives and activities in the Veterans Resource Program. 
Our focus is on retooling the program to customize the internal 
and external support structures for our student veterans. We have 
made modifications to the activities to scale in order to continue to 
achieve our goals, to be the most impactful, and align with our 
PSLOs. The modifications allow for the program to run at reduced 
costs that will only add an additional $4,500 on top of the already 
allocated Veterans Resource Center Fund 1 operating budget. 


What will be done and who will be involved:


The process to enhance the Veterans Resource Program will 
begin with discussion between Program Coordinator and Dean 
over the next three months. 


Program Coordinator and Dean will need to make sure internal 
funding is secured in fund 1 to keep activities going.No additional 
staffing resources other than student worker and current staff 
support will be needed. Funding will be used to support tailored 
small events and 1- 2 larger events that involve the campus 
community each academic year. Once funding is secured, VRC 
Program Coordinator will implement the modified program 
components.


$4,500


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports


No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted
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Standards


APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Planning Objective Report


Planning Year:  2019-2020


Objective Report:
Objective ID: 701 Objective Title: Enhance Veterans Resource Center Facility Space/ Technology


Unit Manager: Ciardella, Gina Planning Unit: 2333VETR00 - Veterans Resource Center


Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR


Unit Purpose:


Objective Description:


Goal:
Our goal is also to create a space that is inclusive of state of the art furniture and learning space that supports persistence to 
educational goals.
Purpose:
The current furnishings in the Veterans Resource Center lounge and kitchen area are dirty, outdated and not functioning properly. 
They also do not match the rest of the newly designed and furnished space.There is also need for new furniture in the two private 
office spaces in the center and new technology for office space as well. This objective provides updated, clean and functioning 
furniture/  technology  in the lounge and kitchen area to promote an inviting, welcome, up to date environment and increases 
access to the Veterans Resource Center. This is in direct alignment with our PSLO. 


Skyline College Strategic Priorities (2018-23)


*SC3 Technology and Facilities


Institutional Goals


Planning Unit Goals Objective Types Planning Priorities


No Data to Display No Data to Display No Data to Display


Due Date Status Priority Task Budget Amount


New/Pending High To begin as early as end of Spring, Early Summer 2019:


Over the next three months, the VRC coordinator will work with 
facilities and appropriate administrators to find and purchase 
suitable furnishings for VRC lounge and kitchen area with already 
secured one time funds from the Chancellors Office Grant. The 
goal is to purchase new state of the art furnishings that support/ 
enhance learning and the purchases will be implemented in the 
VRC by the end of the 2019-2020 Fiscal Year. 


Note: No budget request is associated with this resource as we 
have one time funds from the Chancellors Office that can be used 
for this purchase. 


$0


Tasks


No Data to Display


Assessment Measures


No Data to Display


Intended Results


No Data to Display


Status Reports
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No Data to Display


Actual Results


No Data to Display


Use of Results


No Data to Display


Gap Analysis


No Data to Display


SWOT


No Data to Display


Units Impacted


Standards


APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests


Associated Standards


No Data to Display


Associated Outcomes


Documents


File Name File Size Date Modified
No Documents to Display


Links


Link Name Link URL
No Links to Display
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Enhanced Budget with Objective and Task Detail


Budget Account #: 2333VETR00-- Planning Unit Code: 2333VETR00 Unit Manager: Ciardella, Gina


Budget Account: Veterans Resource Center Planning Unit: Veterans Resource Center Planning Year:2019-2020


 Page 1 of 3


Requested


GL Code Description Qty Cost Amount Objective Title Task Description


2392 - STD/ASST SAL The VRC is currently supported by VA 
Work Study student workers. This funding 
comes directly from the VA to the student 
and is not guaranteed on a continual basis. 
Students must meet eligibility requirements 
and the VA determines whether or not they 
can place the student at our work site each 
semester. Applications to the VA Work 
Study Program must be completed each 
semester by the student(s) intending to 
work. This often leaves periods of time 
when students cannot work due to lengthy 
processing times. There is a strong need 
for additional support for the Veterans 
Resource Program Activities.


This budget request item is for the cost to 
support an on campus student worker that 
will support the Veterans Resource Center 
program activities. The position is designed 
to augment Federal Work Study Funding 
(so that the student can work up to 20 
hours a week) and will be for both Fall and 
Spring Semesters. We are asking for  
$1250 per semester in funding which totals 
$2500. 


$2,500 Customize the Veterans Resource 
Program to support increased 
retention rates


Background: 


For the past three years, we have been 
awarded funds through the President's 
Innovation Fund to support the Veterans 
Resource Program.


$6,500 was awarded for fiscal year 2015-
2016, $11,700 for fiscal year 2016-2017 
and $10,000 for fiscal year 2017-18. Upon 
analyzing the most successful 
components of the program and 
considering the outcomes of the initiatives 
to increase student veteran numbers and 
success rates, we have decided to refocus 
the objectives and activities in the 
Veterans Resource Program. Our focus is 
on retooling the program to customize the 
internal and external support structures for 
our student veterans. We have made 
modifications to the activities to scale in 
order to continue to achieve our goals, to 
be the most impactful, and align with our 
PSLOs. The modifications allow for the 
program to run at reduced costs that will 
only add an additional $4,500 on top of the 
already allocated Veterans Resource 
Center Fund 1 operating budget. 


What will be done and who will be 
involved:


The process to enhance the Veterans 
Resource Program will begin with 
discussion between Program Coordinator 
and Dean over the next three months. 


Program Coordinator and Dean will need 
to make sure internal funding is secured in 
fund 1 to keep activities going.No 
additional staffing resources other than 
student worker and current staff support 
will be needed. Funding will be used to 
support tailored small events and 1- 2 
larger events that involve the campus 
community each academic year. Once 
funding is secured, VRC Program 
Coordinator will implement the modified 
program components.







4580 - CENTRAL DUPLICATING The Veterans Resource Program Activities 
will incur printing costs with flyers, signage, 
and other print marketing materials. We are 
asking for an additional $500 in the budget 
to support these costs.


$500 Customize the Veterans Resource 
Program to support increased 
retention rates


Background: 


For the past three years, we have been 
awarded funds through the President's 
Innovation Fund to support the Veterans 
Resource Program.


$6,500 was awarded for fiscal year 2015-
2016, $11,700 for fiscal year 2016-2017 
and $10,000 for fiscal year 2017-18. Upon 
analyzing the most successful 
components of the program and 
considering the outcomes of the initiatives 
to increase student veteran numbers and 
success rates, we have decided to refocus 
the objectives and activities in the 
Veterans Resource Program. Our focus is 
on retooling the program to customize the 
internal and external support structures for 
our student veterans. We have made 
modifications to the activities to scale in 
order to continue to achieve our goals, to 
be the most impactful, and align with our 
PSLOs. The modifications allow for the 
program to run at reduced costs that will 
only add an additional $4,500 on top of the 
already allocated Veterans Resource 
Center Fund 1 operating budget. 


What will be done and who will be 
involved:


The process to enhance the Veterans 
Resource Program will begin with 
discussion between Program Coordinator 
and Dean over the next three months. 


Program Coordinator and Dean will need 
to make sure internal funding is secured in 
fund 1 to keep activities going.No 
additional staffing resources other than 
student worker and current staff support 
will be needed. Funding will be used to 
support tailored small events and 1- 2 
larger events that involve the campus 
community each academic year. Once 
funding is secured, VRC Program 
Coordinator will implement the modified 
program components.
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5690 - OTHER CONTR SVC Projected costs for one academic year to 
support the Veterans Resource Program 
Components:


10-12 small targeted events: $1000


2 large events inclusive of campus 
community: $2000


Veterans Graduation ceremony: $500


Total: $3500- $2000 (allocated) = $1500**


** Note: $2000 has been allocated in the 
general budget for events/activities, so we 
are asking for the remaining $1500 needed 
to support the Veterans Resource Event 
activities.


Additional Note: This funding can either be 
in 5690 or 4510. Major costs are supplies 
and food.


$1,500 Customize the Veterans Resource 
Program to support increased 
retention rates


Background: 


For the past three years, we have been 
awarded funds through the President's 
Innovation Fund to support the Veterans 
Resource Program.


$6,500 was awarded for fiscal year 2015-
2016, $11,700 for fiscal year 2016-2017 
and $10,000 for fiscal year 2017-18. Upon 
analyzing the most successful 
components of the program and 
considering the outcomes of the initiatives 
to increase student veteran numbers and 
success rates, we have decided to refocus 
the objectives and activities in the 
Veterans Resource Program. Our focus is 
on retooling the program to customize the 
internal and external support structures for 
our student veterans. We have made 
modifications to the activities to scale in 
order to continue to achieve our goals, to 
be the most impactful, and align with our 
PSLOs. The modifications allow for the 
program to run at reduced costs that will 
only add an additional $4,500 on top of the 
already allocated Veterans Resource 
Center Fund 1 operating budget. 


What will be done and who will be 
involved:


The process to enhance the Veterans 
Resource Program will begin with 
discussion between Program Coordinator 
and Dean over the next three months. 


Program Coordinator and Dean will need 
to make sure internal funding is secured in 
fund 1 to keep activities going.No 
additional staffing resources other than 
student worker and current staff support 
will be needed. Funding will be used to 
support tailored small events and 1- 2 
larger events that involve the campus 
community each academic year. Once 
funding is secured, VRC Program 
Coordinator will implement the modified 
program components.


Total for 2333VETR00-- Veterans Resource Center: $4,500
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