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2018-19 International Student Program Annual Program Plan

I.LA. Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and
how does it contribute to the mission of Skyline College?

Narrative

The International Student Program supports the mission of Skyline college and
the goals of the Global Learning Programs and Services by promoting diversity
and by enabling students to reach their fullest potential regardless of economic,
educational, or physical disadvantages and/or cultural differences. The
international student population currently consists of students from 43 different
countries, which helps diversify the campus community. In addition, international
students bring a global perspective to the campus community, add to the
country’s scientific and technical research, create an atmosphere of global
learning and inter-cultural understanding, and improve the learning experience of
domestic students. The International Student Program is devoted to fostering
student learning and to enabling international students to reach their fullest
potential by providing guidance and support in the following areas:

e Academic: The International Student Support Program strives to ensure that
students reach their academic goals by monitoring their attendance, units,
educational goals, and academic performance and by helping students to set
realistic academic and personal goals and to seek out resources, which will
help them to accomplish their goals.

e SEVIS Compliance: The International Student Program ensures that students
comply with college regulations as well as regulations governing F-Visa
holders by informing students of the regulations governing F-Visa holders, by
conducting arrival orientations and student workshops, by monitoring
students’ legal status, and by complying with the SEVIS reporting
requirements and maintaining accurate student records.

e Cultural: The International Student Program assists students with the cultural
adjustment process and to connect international students with domestic
students on campus.

¢ International student recruitment: In order to increase the enroliment of the
international student population and to build a self-sustaining program, the
ISP holds many outreach events nationally and internationally.
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Program Planning Team

Annual program planning is intended to be a collaborative process which
promotes dialogue and reflection. Please identify all individuals who contributed
to or shaped the narrative. Include names and the title or role of each person.

Narrative
Wissem Bennani, ISP Manager

Chikako Walker, PSC

Clair Yeo-Sugajski, Retention Specialist
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Analysis: Progress on Prior Program Objectives (Goals) and Activities
Describe the progress made on previously established program objectives
(goals) including identification of achievements or areas in which further effort is
needed. New programs which have not yet established CPR/APP objectives
should discuss progress on program implementation or activities.

Narrative

Goal 1: Academic Success (data provided by SKY PRIE):

The annual success rate of international students is above the stated goal of
75%.

COMPARISON

INTERNATIONAL DOMESTIC*
FALL 2018 FALL 2018

AVG SUCCESS AVG SUCCESS
GPA RATE GPA RATE

2.67 81% 2.69 74%

* Non-international students enrolled in 12 or more units in Fall 2018, with goals
of degree, cettificate, and/or transfer

ANNUAL SUCCESS RATE
100% -
g0% - 86.0%
79.7% 81.2% 79.0% 80.1% 80.1%
80% - 4.8%
70% -

SUCCESS RATE
o
=]
®

12413 1314 1415 15-16 1617 1718 1819
Fall and Spring Semesters

Goal 2: 90 % of students maintain their full-time enroliment status
throughout the semester (data provided by ISP). Based on the table below
more than 95% of international student successfully maintained a minimum
of 12 units during Fall 2018, and Spring 2019
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Total I-20 terminated

Total Enrollment (03/12/2019) %
Fall 2018 264 13 95
Spring 2019 250 1 99

Goal 3: Maintain a strong presence of international students at Skyline
College (Data provided by both PRIE and ISP): Despite the national decrease of
international student enrollment, the international student population at Skyline
College maintained a strong international student Enroliment.

ANNUAL HEADCOUNT

350 -
300 -

250 -
200 -

150 -

HEADCOUNT

100 -

50 -

12-13  13-14 1415 1516 1617 1718 18-19
Fall and Spring Semesters
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Analysis: Program Environment
Describe any recent external or internal changes impacting the program or which

are expected to impact the program in the next year. Please include when the
specified changes occurred or are expected to occur.

Narrative

The unpredictable economic conditions and political environment on the national
and the international level can lead to a decline in international student
enrollment, which can impact the sustainability of the program. According to
Open Doors (2018) “new student enroliments fell by 6.6 percent in 2017/18,
corroborating findings from the 2017 fall enrollment survey and continuing a
slowing or downward trend first observed in the 2015/16 academic year. ”



https://www.iie.org/en/Research-and-Insights/Open-Doors/Data/Fall-International-Enrollments-Snapshot-Reports
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Il.C. Analysis: Student Learning Outcomes (SLOs and PSLOs)

(1) Instructional Programs Only: Describe what was learned from the assessment
of course SLOs for the current and past year.

(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because
this is an off-cycle year, please state that this item is not applicable.

Narrative
This item is not applicable.
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lllLA. Reflection: Considering Key Findings
Consider the previous analysis of progress achieved, program environment, and
course-level SLOs or PSLOs (if applicable). What are the key findings and/or
conclusions drawn? Discuss how what was learned can be used to improve the
program's effectiveness.

Narrative

For the past year and half, ISP successfully surpassed the predetermined goals.
The growth of the international student population will continue with the support
of the administration and the leadership of Skyline College.
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lll.B. Reflection: ISLOs

If your program participated in assessment of ISLOs this year:

(1) What are the findings and/or conclusions drawn?

(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.

Narrative
N/A
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IV.A. Strategy for Program Enhancement: Continuation/Modification
Indicate whether the program is continuing implementation of the last CPR
strategy or revising the strategy. Please describe the modifications if revisions
are intended.

Note: Any new strategies should be linked to Institutional Goals through creation
of objectives in the next section. If the program has not yet participated in
comprehensive program review, an annual or multi-year strategy can be defined
in this item.

Narrative

In relation to Goal 1: To improve the retention and the transfer of international
students at Skyline College. ISP will implement a comprehensive counseling
model.

International Student counseling course. Since Fall 2018, implemented a
mandatory counseling course (1/2 unit) during the first semester for all
international students. The course will provide an overview of the U.S. higher
education system, classroom expectations, academic honesty, student visa
requirements, transfer process and familiarize the students with the campus
support services. This course will expand on some of the topics presented during
orientation.

Dedicated International student counselor. We have a dedicated/ well trained
academic counselor to assist international students with their academic needs.
This counseling model will enable counselors to build a personal relationship with
their advisees and comprehend the unique needs of each international student.

Early Alert System (EAS). EAS is a collaborative process between the faculty,
the international student program and the academic counselor. The purpose is to
learn about international students at-risk of being dropped or failing their courses
before it is too late. After identifying at-risk students, an ISP staff / academic
counselor assesses their needs and direct them to the proper support services.
EAS provides ISP with the opportunity to develop a support structure based on
the student needs. (we are doing this manually by emailing every professor at the
beginning of every semester)

Comprehensive Education Plan. The Plan provides international students with
the list of courses they need based on their majors and transfer goals.
International students receive this document during their first semesters (after 1
hr meeting with counselor). The purpose of this tool is to mitigate the risk of
taking unnecessary courses and provide students with a guided pathway from
the Skyline to the four-year institution of their choice. Also, the academic
counselor take into consideration the students' transfer destination when building
this plan.
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In relation to Goal two: To maintain a strong presence of international students
at Skyline, ISP will participate in all approved district outreach activities in the
U.S. and internationally. In addition, ISP will collaborate with the district office to
implement the following programs:

¢ Silicon Valley Pathway Program: (See attachment for full description):

"SVPP’s core focus will be to provide a supportive, intensive learning
environment in which international students with high English skills (yet not
high enough to meet admission requirements) will be able to pursue
academic study at Skyline College. Currently, international students wishing
to attend Skyline College who fail to demonstrate college-ready proficiency,
as evidenced by their TOEFL or IELTS scores, have the option to attend the
Silicon Valley Intensive English Program (SVIEP); however, students with
higher English proficiency are increasingly seeking opportunities to maximize
their language learning time by enrolling in U.S. SVEP-approved Pathway
Programs. Approval of SVPP will stem the loss of such students and provide
an important enroliment opportunity for Skyline College.

The Silicon Valley Pathway Program represents a unique opportunity for
Skyline College to regain its competitive advantage in international student
recruitment in the midst of a declining U.S. market, and to provide a high-
quality program of study for students who fall below Skyline College’s TOEFL
and IELTS proficiency requirements." (SVIEP)

e Distance Education for International Students: In collaboration with the
district office the Skyline College will offer distance education to
international students from selected markets. Tentatively, this initiative will
start in the spring/fall 2020.

Evidentiary
Pathway Program - Description of Plan - Skyline College Feb 2019.pdf

10
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
Based on the most recent CPR and any desired modifications, develop an
annual action plan with related resource requests. No narrative response will be
entered in this section, but the objectives you create will be printed automatically

in the APP report under this item.

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW
OBJECTIVE. To view previously created objectives, click PLANNING at the
top of the page, then VIEW MY OBJECTIVE.

(2) IMPORTANT! Make sure to associate each objective to this standard in the
APP. Need help? Contact the PRIE Office for further instructions. Institutional
Goals. Need help? Contact the PRIE Office for further instructions.

Narrative

Associated Objectives
770-Maintain a strong presence of international students at Skyline College

11



	I.A. Program Profile: Purpose
	Narrative

	I.B. Program Planning Team
	Narrative

	II.A. Analysis: Progress on Prior Program Objectives (Goals) and Activities
	Narrative

	II.B. Analysis: Program Environment
	Narrative

	II.C. Analysis: Student Learning Outcomes (SLOs and PSLOs)
	Narrative

	III.A. Reflection: Considering Key Findings
	Narrative

	III.B. Reflection: ISLOs
	Narrative

	IV.A. Strategy for Program Enhancement: Continuation/Modification
	Narrative
	Evidentiary

	IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
	Narrative
	Associated Objectives



Planning Objective Report

Planning Year: 2019-2020
Objective Report:

Objective ID; 770 Objective Title: Maintain a strong presence of international students at Skyline
College

Unit Manager:  Bennani, Wissem Planning Unit: 2415ISPXO00 - International Students Program

Obj. Status: New/In Progress Obj. Purpose: Program Review - CPR/APP/ALUR

Unit Purpose:

Objective Description:

In relation to Standard IV: To maintain a strong presence of international students at Skyline College by participating in all
approved district outreach activities in the U.S. and internationally. In addition, ISP will collaborate with the district office to
implement the following programs:

Silicon Valley Pathway Program

Distance Education for International Students

Institutional Goals

Skyline College Strategic Priorities (2018-23)

*SC4 Internationalized Campus Community

Planning Unit Goals Objective Types Planning Priorities
No Data to Display No Data to Display No Data to Display
Tasks

| No Data to Display

Assessment Measures

| No Data to Display

Intended Results

| No Data to Display

Status Reports

| No Data to Display

Actual Results

| No Data to Display

Use of Results

| No Data to Display

Gap Analysis

| No Data to Display

SWOT

| No Data to Display

Units Impacted

| No Data to Display

Page 1 of 2





Associated Standards

Standards
APP - APP (2018-19 Cycle) - IV.B. - Strategy for Program Enhancement: Action Plan and Resource Requests

Associated Outcomes
No Data to Display

Documents
File Name
No Documents to Display

File Size Date Modified

Links
Link Name
No Links to Display

Link URL
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Silicon Valley Pathway Program (SVPP) at Skyline College

This document serves as formal communication to the Commission’s substantive change staff of proposed
changes to a Pathway Program coordinated by Community, Continuing and Corporate Education’s (CCCE)
Silicon Valley Intensive English Program (SVIEP) of the San Mateo County Community College District, in
partnership with Skyline College. Included are a description of the proposed change, the need for the change,
and the anticipated effects.

DESCRIPTION OF THE PROPOSED CHANGE

In partnership with Skyline College, SVIEP of the San Mateo County Community College District (SMCCCD)
proposes to develop a Pathway Program at Skyline College, called the Silicon Valley Pathway Program (SVPP),
which will provide intensive credit-bearing and intensive developmental ESL instruction to eligible
international students beginning in June 2019.

Program Mission

In keeping with Pathway Program regulations established by U.S. Immigration and Customs Enforcement’s
Student and Exchange Visitor Program (SEVP), the Silicon Valley Pathway Program at Skyline College exists to
provide a postsecondary program of study combining credit-bearing and developmental ESL coursework to
prepare international students who are unable to meet the English proficiency standards for admission to
Skyline College. Successful completion of SVPP provides guaranteed admission for program graduates to
Skyline College and the colleges of SMCCCD.

Program Description

SVPP will provide participating international students with intensive, short-term programs of study which
includes six total units of credit-bearing instruction in COUN 100 (3 units), FITN 116.1 Body Conditioning | (1
unit), and BCM. 200 Intro to MS Office Suite (2 units), as well as 64 hours of developmental, not-for-credit ESL
(Listening & Speaking) instruction modeled after ESOL 853 Intermediate ESL Listening & Speaking, with
additional integrated grammar instruction.

Of the three credit-bearing courses above, all provide transfer credit, with specific details provided below:

e COUN 100 College Success (3 units)

o AA/AS Degree Requirements: Area 9E1. | Transfer Credit: CSU (CSU GE Area E1), UC
e FITN 116.1 Body Conditioning | (.5 — 1 unit)

o AA/AS Degree Requirements: Area 7; Area 9E2. | Transfer Credit: CSU (CSU GE Area E2), UC
e BCM. 200 Intro to MS Office Suite (2 units) | Transfer Credit: CSU

Additionally, SVPP includes wrap-around student support services provided collaboratively by Skyline College
and SVIEP, including student advisement and guidance sessions to ensure retention and academic success.
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Admission Criteria for SVPP includes the following three criteria:

e Applicants must be at least 16 years old with a High School Degree or Equivalency
e Applicants must have at least a 4.5 IELTS or 49 TOEFL or equivalent
e Applicants must pay program fees

After completion of SVPP, which is the equivalent of TOEFL/IELTS proficiency for admission, students will be
eligible to matriculate into an associate degree program at any of the SMCCCD colleges. Accepted students
will take a placement exam upon acceptance to Skyline or other SMCCCD colleges.

Program Learning Outcomes
Students completing this program will:

1. Receive a passing Letter Grade or Pass for each of the three credit-bearing courses outlined above.

2. Receive a passing Letter Grade or Pass for not-for-credit developmental ESL (Listening & Speaking) course.
3. Be guaranteed admission into an academic degree program at any of the SMCCCD colleges.

4. Achieve the English proficiency needed for success in an academic, English-speaking college environment.

Chart 1 — Example Weekly Class Schedule for 6-week SVPP

Course ‘ Mon Tue \ Wed Thur Fri
COUN 100 (8 hrs/week) 2 hours 2 hours 2 hours 2 hours
FITN 116.1 (2.7 hrs/week) 2.7 hours
BCM. 200 (5.4 hrs/week) 2.7 hours 2.7 hours
ESL Course (11 hrs/week) 3.25 hours 3.25 hours 4.5 hours

Chart 2 — Example Weekly Class Schedule for 9-week SVPP

Course ‘ Mon Tue \ Wed Thur Fri
COUN 100 (5.3 hrs/week) 2.7 hours 2.7 hours
FITN 116.1 (1.8 hrs/week) 1.8 hours
BCM. 200 (3.6 hrs/week) 1.8 hours 1.8 hours
ESL Course (7.3 hrs/week) 2 hours 2 hours 3.3 hours

Program Features
Features of the program will include:

Features Description

SVPP will initially provide two admission dates per year beginning in June 2019. Summer dates
Admission Dates | will be June 10 —July 19, 2019, and Fall dates will be Oct. 21 — December 13, 2019. A spring
section may be added based on enrollment demand.

SVPP will provide participating students with a 6-week intensive program of study in the summer
and a 9-week intensive program of study in the fall.

SVPP will provide 1 level of proficiency. After completion of the program, which is the equivalent
Program Levels of TOEFL/IELTS proficiency for admission, students will be eligible to matriculate into an associate
degree program at any of the SMCCCD colleges.

Program Length
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Program Features continued:

Features

Weekly Hours

Description
SVPP will provide a weekly, full-time schedule (32.5 hours/week) of instruction, with additional
student support services available.

Tuition and Fees

SVPP will charge tuition for the program in the amount of $2,995, inclusive of student fees.
Students will provide a $500 deposit applied to tuition (refundable with 2 wk. pre-start notice)
and $50 as a non-refundable application fee.

Instructional

SVPP instructors will meet all required minimum qualifications for all courses within the program.

Staff
Class Size SVPP class sizes will typically range from 20 to 30 students.
Facilities SVPP will provide students with modern classroom facilities at Skyline College.

Marketing and

SVPP will work hand-in-hand with Skyline College and the District International Program to

Recruiting market to and recruit international students overseas to attend the program.
SVPP applicants must be at least 16 years old with a High School Degree (or Equivalency), must
Admission have at least a 4.5 IELTS or 49 TOEFL or equivalent, and must be able to pay SVPP program fees.
Students below these scores will be referred to SVIEP’s intensive English program.
Appllc.atlon SVPP application deadline for Summer 2019 will be May 15, 2019.
Deadline
Program SVPP will provide students with an orientation to the program and surrounding area. Orientation
Orientation will include safety tips as well as what to do in emergency situations.

Program Quality

SVPP will provide all students with the opportunity to complete a program evaluation upon
completion of the program, and classroom observations will be conducted periodically to provide
professional development support. Additionally, student progress will be tracked to determine
educational gains after completion of the program.

Curriculum
Design

SVPP will include approved, credit bearing courses, as well as a developmental ESL course
modeled after existing Skyline College ESOL curricula, taught by experienced instructors with
relevant degrees in TESOL/Applied Linguistics.

Support Services

SVPP, in collaboration with Skyline College staff, will provide access to college advising and
counseling services for international students to support retention and progression.

Transition to
College Services

Skyline College staff will provide a transition to college workshop for students prior to completion
of the Pathway program.

Housing

Skyline College does not have on-campus housing. Students will be encouraged to apply for
homestays or make other student-preferred housing arrangements.

NEED FOR THE CHANGE
In the competitive landscape of international student recruitment, Pathway Programs have become an
important recruiting tool for colleges to attract international students seeking accelerated, high-quality

pathways college admission that provide a combination of credit-bearing classes, intensive English instruction,
and strong student support services. We believe that the Silicon Valley Pathway Program addresses this need,
and will be a strong contributing factor in increasing international student enrollment at Skyline College.
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Addressing the Need

SVPP’s core focus will be to provide a supportive, intensive learning environment in which international
students with high English skills (yet not high enough to meet admission requirements) will be able to pursue
academic study at Skyline College. Currently, international students wishing to attend Skyline College who fail
to demonstrate college-ready proficiency, as evidenced by their TOEFL or IELTS scores, have the option to
attend the Silicon Valley Intensive English Program (SVIEP); however, students with higher English proficiency
are increasingly seeking opportunities to maximize their language learning time by enrolling in U.S. SVEP-
approved Pathway Programs. Approval of SVPP will stem the loss of such students and provide an important
enrollment opportunity for Skyline College.

The Silicon Valley Pathway Program represents a unique opportunity for Skyline College to regain its
competitive advantage in international student recruitment in the midst of a declining U.S. market, and to
provide a high-quality program of study for students who fall below Skyline College’s TOEFL and IELTS
proficiency requirements.

ANTICIPATED EFFECTS

Anticipated effects of SVPP at Skyline College include increased opportunities for international students to
engage in a unique and intensive program of study in preparation for long-term academic study at Skyline
College. Additionally, the increase in international student enroliments from SVPP will result in increased
international student revenues, which will greatly assist the college in meeting and excelling in providing
student support services for all students, since international student revenue is generally used to open up
additional sections for all students.

SUMMARY STATEMENT

This document serves as Skyline College’s formal communication to the Commission’s substantive change staff
of the description of the proposed change, the need for the change, and the anticipated effects. To that end,
we eagerly look forward to the recommendation of the Commission to move forward with the development of
the Silicon Valley Pathway Program at Skyline College beginning in June 2019.





