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2018 Student Life and Leadership Development Annual Program Plan
STLF Student Life and Leadership Development

I.LA.  Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and
how does it contribute to the mission of Skyline College?

Narrative

The Center for Student Life and Leadership Development is an integral part of
the campus community. The staff strives to create an environment where
students can achieve academic and personal success, develop a sense of civic
responsibility and an understanding of equity and social justice. The Center for
Student Life and Leadership Development provides assistance to individuals and
student organizations in the planning, management and evaluation of programs
and organizational activities directed toward meeting a wide variety of students’
needs and interests on campus. We create intentional involvement and learning
opportunities for students through co-curricular education and leadership
opportunities.

Values:

e Enhance self awareness and intellectual development through direct
application of co-curricular programs and leadership opportunities that
focus on development of a sense of civic responsibility and social justice

e Support students and student groups in their self directed activities and
events

e Prepare students for community leadership and citizenship after
graduation or transferring

e Provide an environment which enables students to understand their social
responsibilities and realize their individual potential

e Create an environment that is welcoming of the board range of individual
experiences and fosters an appreciation for difference and cultural

e Provide many points of entry to ensure that developmental experiences
are tailored to meet the individual needs of each student
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Program Planning Team
Annual program planning is intended to be a collaborative process which
promotes dialogue and reflection. Please identify all individuals who contributed
to or shaped the narrative. Include names and the title or role of each person.

Narrative
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Analysis: Progress on Prior Program Objectives (Goals) and Activities
Describe the progress made on previously established program objectives
(goals) including identification of achievements or areas in which further effort is
needed. New programs which have not yet established CPR/APP objectives
should discuss progress on program implementation or activities.

Narrative
The Center for Student Life and Leadership Development has been able to its
goals regarding the following:

e Development and evaluation of PSLO's
e Creation and enhancement of online resources and social media for
student groups

The Center for Student Life and Leadership Development will continue to
develop and expand the training for student organizations and their advisors. The
CSLLD is currently in the process of surveying club advisors and researching
best practices in order to develop a more robust training program for advisors
and clubs. The following are suggestion for expansion of the training for the
Student Organizations and Clubs Council and their advisors.

e Continued Expansion of SOCC training through social media and online
resources

e Creating a Student Organization Leadership Retreat / Leadership Institute

e Aduvisor trainings using different online models or other items that are
gleaned from the survey

The creation of the Skyline College Promise and participation in the Equity
Training Series has led to opportunities for collaboration that will result in the
creation of the Student Equity and Leadership Summit / Leadership Academy
program Fall of 2018.

It has also created opportunities for cross campus collaboration on service
learning programs. CSLLD is currently working with the Community of Practice:
Service Learning group to help facilitate and develop the Community Day of
Action on May 5, 2018 and will continue to be a part of the development and
evaluation of service learning programs as the college looks at incorporating it
into the general education program.
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Analysis: Program Environment
Describe any recent external or internal changes impacting the program or which
are expected to impact the program in the next year. Please include when the
specified changes occurred or are expected to occur.

Narrative

Development and implementation of the Skyline College Promise will have a
direct impact on the department as High Impact Practices such as service
learning and civic engagement should involve the staff. Staff is currently
engaged in the Service Learning Community of Practice and assisting with the
development of the program.

The Director of Student Development, along with the TRIO Director and the
Director of the Promise Program are working with the ASSC and other clubs to
create and facilitate a Student Leadership Summit that will take place in the fall of
2018. The summit includes an opportunity for students to continue there
understanding of equity and further develop their leadership skills by attending
additional seminars throughout the academic year.

The Director is also in discussion with faculty members regarding the creation of
a leadership certificate program. Additional training for student representatives
and future expansion and revitalization of leadership development programs,
Service Learning Programs, and a certificate program will require additional
manpower and training time. We continue to review distribution of duties and
other staffing options(interns and graduate assistants) to help with this issue.

The CSLLD has started to use technology to track student engagement at
college events. CSLLD is has also incorporated program develop into the
department SLO's this has required the creation of training and tracking tools for
student facilitated events. Additional funds will be required if the college decides
to use this or another tracking system to measure student engagement in all
student support services.
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Analysis: Student Learning Outcomes (SLOs and PSLOs)

(1) Instructional Programs Only: Describe what was learned from the assessment
of course SLOs for the current and past year.

(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because this
is an off-cycle year, please state that this item is not applicable.

Narrative
Reporting for the 2016-2019 Cycle

SLO #1:The ASSC Governing Council will understand the College and District
Participatory Governance process

The Center for Student Life and Leadership Development is continuing to
evaluate the ASSC members understanding of participatory Governance using
pre and post test, presentation and performance and focus group. The decision
was made to continue this SLO because membership of the student government
organization changes every academic year.

SLO#2: The ASSC Governing Council and SOCC members will understand
event planning policies and procedures, and manage a budget to stage effective
events on campus.

The SLO is designed to help enhance student life at Skyline College by providing
student groups and the ASSC with the training and tools needs to create,
facilitate and evaluate the events that they create for themselves and the campus
community. Online tools and surveys have been developed to help train and
assist facilitators.

All SLO's are continually reviewed and evaluated by the department with the
assistance of PRIE. SLO's have been updated and are on track for the 2016-
2019 evaluation cycle.
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llILA. Reflection: Considering Key Findings

Consider the previous analysis of progress achieved, program environment, and
course-level SLOs or PSLOs (if applicable). What are the key findings and/or
conclusions drawn? Discuss how what was learned can be used to improve the

program's effectiveness.

Narrative

The Center for Student Life and Leadership Development corresponds and
enhances the mission, values and goals of Skyline College and the San Mateo
County Community College District. It specifically addresses empowerment and
transformation of students, the development and understanding of diversity
through a social justice model and the need for understanding the individuals’
rights in a democratic society and the role of the individual in exercising those
rights and advocating for themselves and others.

The development of the Skyline College Promise will lead to future expansion
and revitalization of leadership development programs, certificate program and
Service Learning Programs which will require additional manpower and training
time. We continue to review distribution of duties and other staffing options
(interns and graduate assistants) to help with this issue. Despite these
challenges the Center for Student Life and Leadership Development will continue
to create innovative programs. We are committed to providing quality services to
students, faculty and staff and continuing our role in the overall enhancement of
the campus community.

In order to provide multiple points of entry to ensure that developmental
experiences are tailored to meet the individual needs of each student, we will
continue to work on expanding or revitalizing the following programs:

e Student Equity and Leadership Summit

0 Leadership Academy
e Service Learning Program

o Center for Community Engagement
e Leadership Certificate Program

The Center for Student Life and Leadership Development will continue to
develop and expand the training for student organizations and their advisors.

The CSLLD is currently in the process of surveying club advisors and
researching best practices in order to develop a more robust training program for
advisors and clubs. The following are suggestion for expansion of the training for
the Student Organizations and Clubs Council and their advisors.

e Expansion of SOCC training through social media and online resources
e Creating a Student Organization Leadership Retreat / Leadership Institute
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e Aduvisor trainings using different online models or other items that are
gleaned from the survey

The members of the department have been participants in the college redesign
process and have helped to ensure that the student voice was also included.
Through these process we have had the opportunity to begin the collaborative
process with other constituents that will help ensure the best use of resources as
we move forward as a college and enable us to create an innovative and
effective program.
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l1l.B. Reflection: ISLOs
If your program participated in assessment of ISLOs this year:
(1) What are the findings and/or conclusions drawn?
(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.

Narrative
SLO #1: The ASSC Governing Council will understand the College and
District Participatory Governance processes.

Results of the assessment of the participatory governance SLO show that
students do understand the participatory governance process and their rights as
student representatives. The Center for Student Life and Leadership
Development has been working with the Associated Students of Skyline College
to develop their understanding of the following items; understanding of the
function of the committee, historical knowledge of the committee and how to
develop mentor relationships with experienced staff, faculty and administrators
that are members or chairs of the committees. We believe that by increasing their
knowledge base and their comfort level at committee meetings that the students
will continue to increase their level of engagement in the participatory process.

The CSLLD has done the following to assist the ASSC with their committee
assignments:

e ASSC Members are encouraged to create binders to pass on to the next
committee representative(s)

e Ensure that all student representatives have access to SharePoint and
other technology needed to fully participate in the committee meetings

e Collaboration with Committee Chairs to ensure student representatives
attendance and participation

e Review functions of the participatory governance committees as listed in
the Skyline College Compendium of Committees with ASSC

e Review responsibilities of committee assignments

Recommendations:

e More training on committee purposes and expectations of student
representatives

e Create opportunities for future student representatives to job shadow
current student representatives

e Assist with ASSC with further development of mentoring relationship with
professional committee members

e Continued Collaboration with Committee Chairs to ensure student
representatives are receiving important committee information and any
schedule changes
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SLO#2 : The ASSC Governing Council and SOCC members will understand
event planning policies and procedures, and manage a budget to stage
effective events on campus.

The CSLLD continues to evaluate this PSLO regarding event planning and
community engagement. It is anticipated with additional training and tools the
members of ASSC and SOCC will be able to effectively meet the goals of the
SLO.

The CSLLD has done the following to educate ASSC and SOCC members about
event planning process

e Provided training at ASSC and SOCC meetings and to individuals on the
following
o Facilities Reservation Processes
0 Budget Development
o Performance Contracts
0 Advertising and Marketing
e Developed online tools
0 Club Activity Permit
0 SOCC Funding Request Form
0 ASSC Funding Request Form

Recommendations and additional information:

The CSLLD is currently conducting a survey to assess preferred training styles
for club advisors. Information gathered from the survey will assist us in the
development of a more extensive training program for them. This will also help
with the event planning process as advisor will be able to better assist their
students with the event planning process.
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IV.A. Strategy for Program Enhancement: Continuation/Modification
Indicate whether the program is continuing implementation of the last CPR
strategy or revising the strategy. Please describe the modifications if revisions
are intended.

Note: Any new strategies should be linked to Institutional Goals through creation
of objectives in the next section. If the program has not yet participated in
comprehensive program review, an annual or multi-year strategy can be defined
in this item.

Narrative

1. The Center for Student Life and Leadership Development will continue to
evaluate the following PSLO's in accordance with the 2016-2019 cycle

SLO #1: The ASSC Governing Council will understand the College and
District Participatory Governance processes.

SLO#2: The ASSC Governing Council and SOCC members will
understand event planning policies and procedures, and manage a budget
to stage effective events on campus.

2. Expand leadership development work of the Center for Student Life and
Leadership Development as appropriate for the Skyline College Promise

Collaborate with Instruction and other in Student Services to assist with
the development of the Center for Community Engagement and future
Service Learning Programs tied to General Education Initiative and High
Impact Practices

Collaborate Promise Scholar Program and the TRiO Program to create
the Student Equity and Leadership Summit and revitalize the leadership
academy. The program will focus on understanding equity and social
justice using the Social Change Model of Leadership Development (7C’s)
and tools professional staff members have learned as being engaged in
the college Equity Training Series.

Collaborate with faculty members and other student services professionals
to create a Leadership Certificate Program with focus on civic
engagement and social justice.

3. Maintain effective, accessible, innovative and creative technology support
services for students.

Further development of online resources to include training modules and
interactive media. Specifically as it relates to the Event Planning PSLO

and additional training option for student groups and their advisors. This
may require reconfiguration of staff time and additional technical training,

10
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The staff of the Center for Student Life and Leadership Development would like
to participate in professional development activities that will help to educate and
inform them of best practices in Student Affairs, leadership development, service
learning and social justice. Additional professional development opportunities
through organizations such as NASPA, Association of American Colleges and
Universities, NCORE, Association of California Community Colleges
Administrators and the Democracy Commitment.

In keeping with the college's students first philosophy the CSLLD has the
following request for PRIE

e Maintain effective, accessible, innovative and creative technology support
services for students.

e Further development of online resources to include training modules and
interactive media. May require reconfiguring of staff time and additional
technical training

e Work with PRIE to develop assessments for an SLO to evaluate
information distribution & training for student organizations and their
advisors

e Work with PRIE to explore different methods of tracking students'
participation in training, programs and events for further assessment and
evaluation of programs

Evidentiary Documents

=

11
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
Based on the most recent CPR and any desired modifications, develop an
annual action plan with related resource requests. No narrative response will be
entered in this section, but the objectives you create will be printed automatically
in the APP report under this item.

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW
OBJECTIVE. To view previously created objectives, click PLANNING at the top
of the page, then VIEW MY OBJECTIVE.

(2) IMPORTANT! Make sure to associate each objective to this standard in the
APP. Need help? Contact the PRIE Office for further instructions. Institutional
Goals.

Narrative

Associated Objectives

i

=
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Objectives of Student Life and Leadership Development
Planning Year: 2018-2019

Planning Year: 2018-2019

Unit Code
2340STLFOO0

Planning Unit Unit Manager

Student Life and Leadership Development Cariadus, Amory

Objective Status: New/In Progress

483

Personnel

1. Program Services Coordinator
Current Salary $60, 348-$77,004

2. Paid Graduate Internship(s)
$10,000 - $20,000

In order to provide multiple points of entry and ensure developmental opportunities are
available to all members of the student body the Center for Student Life and Leadership
Development is going to expand and revitalize several programs. The department has
begun the collaborative process with other constituents to ensure the best use of resources
as we move forward as a college. This collaboration with other departments and programs,
the Skyline College Redesign and Skyline College Promise have created additional
opportunities for expansion of the program as well. CSL&LD will need additional staffing to
successfully create, facilitate and evaluate proposed projects.

Expansion Projects:

1. Student Equity and Leadership Summit and the Skyline College Leadership Academy

2. Service Learning Program

3. Leadership Certificate Program

4. Center for Community Engagement

In addition the Center for Student Life and Leadership Development will continue to develop
and expand the training for student organizations and their advisors.

Suggestions for Improvement & Expansion:

1. Providing additional training through social media and online resources

2. Student Organization and Club Leadership Institute and Leadership Awards Ceremony
3. Advisor only trainings and workshops

13
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Budget and Objectives of Student Life and Leadership Development

Budget Account #: 2340STLFO0O-- Planning Unit Code: 2340STLF00 Unit Manager: Cariadus, Amory

Budget Account: Student Life and Leadership Development Planning Unit: Student Life and Leadership Planning Year:2018-2019
Development

Requested
GL Code Description Qty Cost Amount Objective Title Task Description
2130 - CLERICAL SAL Salary based on current annual salary rate $60,348 Personnel Hire Program Services Coordinator
$60,348 - $77, 004
2339 - OTHR SUB SAL Estimate to pay an intern at Graduate level $20,000 Personnel Hire Paid Graduate Level Intern(s)
in the range between $10,000 to $20,000
Total for 2340STLFO0O-- Student Life and Leadership $80,348

Development:

Page 1 of 1
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ATTACHMENT on an e-mail message.

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an

Program Title

Key Findings:

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions:

2. Contact Person (include e-mail and telephone):

Student Development

Date Submitted |4/14/17

The Center for Student Life and Leadership Development corresponds and enhances the mission, values and goals of Skyline
College and the San Mateo County Community College District. It specifically addresses empowerment and transformation of
students, the development and understanding of diversity through a social justice model and the need for understanding the

individuals’ rights in a democratic society and the role of the individual in exercising those rights and advocating for themselves

and others.

Future expansion and revitalization of leadership development programs, certificate program and Service Learning Programs, will
require additional manpower and training time. We continue to review distribution of duties and other staffing options(interns and
graduate assistants) to help with this issue. Despite these challenges the Center for Student Life and Leadership Development
will continue to create innovative programs. We are committed to providing quality services to students, faculty and staff and

continuing our role in the overall enhancement of the campus community.

Amory N. Cariadus, Director of Student Development
Anjelica Gacutan-Vilora, Student Life and Leadership Assistant

3. Program Information

A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:

Amory N. Cariadus, cariadusa@smccd.edu, 738-4334

Amory N. Cariadus, Director of Student Development, Academic Supervisor
Anjelica Gacutan, Student Life and Leadership Assistant, FT Classified

3 Student Assistants
28 Members of the Associated Students of Skyline College, volunteers

FT Faculty: |0

FT Classified: |1

Volunteers: |28

Student Workers:

Skyline College Annual Program Plan

Page 1 of 11

PT/OL Faculty (FTE):

0

PT Classified (FTE):

0
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B. Program mission and goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)

The Center for Student Life and Leadership Development is an integral part of the campus community. The
staff strives to create an environment where students can achieve academic and personal success, develop a
sense of civic responsibility and an understanding of equity and social justice. The Center for Student Life
and Leadership Development provides assistance to individuals and student organizations in the planning,
management and evaluation of programs and organizational activities directed toward meeting a wide variety
of students’ needs and interests on campus. We create intentional involvement and learning opportunities for
students through co-curricular education and leadership opportunities.

Values:

< Enhance self awareness and intellectual development through direct application of co-curricular programs
and leadership opportunities that focus on development of a sense of civic responsibility and social justice
 Support students and student groups in their self directed activities and events

* Prepare students for community leadership and citizenship after graduation or transferring

* Provide an environment which enables students to understand their social responsibilities and realize their
individual potential

« Create an environment that is welcoming of the board range of individual experiences and fosters an
appreciation for difference and cultural

« Provide many points of entry to ensure that developmental experiences are tailored to meet the individual
needs of each student

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1%). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/

Reporting Cycles 2012-2013, 2013-2014, 2014-2015, 2015-2016

Pre and Post Test

Success Criterion: 80% of the ASSC members will receive a 70% or higher on the post-test - Students met
the criteria

Presentation / Performance

Success Criterion: 80% of the student representative from participatory governance committees will receive a
score of 6 or greater on the Speech Rubric by the end of the academic year - Students met the criteria

Focus groups will be conducted at the end of the academic year to determine is students understand the
participatory governance process. ASSC members will be separated into small groups and interviewed by the
PRIE Office and or Center for Student Life and Leadership Development staff. Questions for the groups and
analysis of the data will be done by the Center for Student Life and Leadership Development and the PRIE
Office.

All analysis have determined that students met the criteria and understand the participatory governance
process

Short Summary of Focus Group Findings:

Overall students comprehended the participatory governance process. They were aware of their rights as the
official representatives of the student body and their roles as committee members. Student representatives
level of inclusion appeared to center on the following: understanding of the function of the committee,
historical knowledge of committee and openness of the chairs of the committee. Students did state that some
committees require a broader knowledge of college and district functions, policies and procedures and that
additional training would be helpful.

Skyline College Annual Program Planning Page 2 of 11 November 6, 2013





B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php

Results of the assessment of the participatory governance SLO show that students do understand the
participatory governance process and their rights as student representatives. The Center for Student Life and
Leadership Development has been working with the Associated Students of Skyline College to develop their
understanding of the following items; understanding of the function of the committee, historical knowledge of
the committee and how to develop mentor relationships with experienced staff, faculty and administrators that
are members or chairs of the committees. We believe that by increasing their knowledge base and increasing
their comfort level at committee meetings that the students will continue to increase their level of engagement
in the participatory process.

The Center for Student Life and Leadership Development has done the following to assist the ASSC with their
committee assignments:

* ASSC Members are encouraged to create binders to pass on to the next committee representative(s)

« Ensure that all student representatives have access to SharePoint and other technology needed to fully
participate in the committee meetings

* Collaboration with Committee Chairs to ensure student representatives attendance and participation

« Review functions of the participatory governance committees as listed in the Skyline College Compendium
of Committees with ASSC

» Review responsibilities of committee assignments

Recommendations:

« More training on committee purposes and expectations of student representatives

« Create opportunities for future student representatives to job shadow current student representatives

« Assist with ASSC with further development of mentoring relationship with professional committee members
 Continued Collaboration with Committee Chairs to ensure student representatives are receiving important
committee information and any schedule changes

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)

Additional training for student representatives and future expansion and revitalization of leadership
development programs, Service Learning Programs, and a certificate program will require additional
manpower and training time. We continue to review distribution of duties and other staffing options(interns and
graduate assistants) to help with this issue.

The CSLLD has started to use technology to track student engagement at college events. Additional funds

will be required if the college decides to use this or another tracking system to measure student engagement
in all student support services.
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5. Curricular Offerings

A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.

e Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.

¢ Note that you’ve done the following for new courses on TracDat:
o Uploaded SLOs?
o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o Uploaded assessment method(s) (heed not be specific)?

N/A

Skyline College Annual Program Planning Page 4 of 11 November 6, 2013





B. Identify Patterns of Curriculum Offerings

Respond to the following:

e Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.

e Describe the ideal curriculum cycle.

e Discuss any issues.

N/A
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.

In order to provide multiple points of entry to ensure that developmental experiences are tailored to meet the
individual needs of each student, we will expand or revitalize the following programs

1) Service Learning Program

2) Leadership Certificate Program

3) Center for Community Engagement

The department has begun the collaborative process with other constituents to ensure the best use of resources
as we move forward as a college.

The Center for Student Life and Leadership Development will continue to develop and expand the training for
student organizations and their advisors.

Suggestions for Improvement & Expansion
1) Providing additional training through social media and online resources
2) Creating a Student Organization Leadership Retreat / Leadership Institute
3) Advisor only trainings and workshops

Additional assessment and evaluation of programs offer by the CSLLD is nheeded. We have begun exploring

different methods of tracking students' participation in training, programs and events and will be consulting with
PRIE to develop an effective assessment and evaluation process.

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans

Respond to the following:

e Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.

o ldentify questions that will serve as a focus of inquiry for next year.
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1. The Center for Student Life and Leadership Development (CSLLD) will continue to evaluate the participatory
governance PSLO as membership in the ASSC according to the assessment cycle.

2. Maintain effective, accessible, innovative and creative technology support services for students.

a. Further development of online resources to include training modules and interactive media. This may require
reconfiguration of staff time and additional technical training

b. Work with PRIE to develop assessments for an SLO to evaluate information distribution & training for student
organizations and their advisors

3. Expand leadership development work of the Center for Student Life and Leadership Development as
appropriate for the current college initiatives

a. Collaborate with Instruction and other in Student Services to assist with the development of the Center for
Community Engagement and future Service Learning Programs tied to General Education Initiative

b. Creation of the Leadership Certificate Program with focus on civic engagement and social justice.
Collaboration with other members of Student Services and possible graduate level intern will be needed.

c. Revitalize the Skyline College Leadership Academy. A Student Leadership program that focuses on civic
engagement and social justice using the Social Change Model of Leadership Development (7C’s). This will
require a graduate level intern or vista volunteer to assist Director of Student Development with development of
the program.
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8. Resource Identification
A. Professional Development needs

The staff of the Center for Student Life and Leadership Development would like to participate in professional
development activities that will help to educate and inform them of best practices in Student Affairs, leadership
development, service learning and social justice. Additional professional development opportunities through
organizations such as NASPA, Association of American Colleges and Universities, NCORE, Association of
California Community Colleges Administrators and the Democracy Commitment.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

In keeping with the college's students first philosophy the CSLLD has the following request for PRIE

Maintain effective, accessible, innovative and creative technology support services for students.

a. Further development of online resources to include training modules and interactive media. May require
reconfiguring of staff time and additional technical training

b. Work with PRIE to develop assessments for an SLO to evaluate information distribution & training for student
organizations and their advisors

c. Work with PRIE to explore different methods of tracking students' participation in training, programs and
events for further assessment and evaluation of programs

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Program Reporting Cycles

Annual Program Planning Resource Needs

Date

Needs

How does this request align
with your assessment of
student outcomes

How does this request
align with your action plan

Estimated cost for
facilities and equipment

Personnel Expansion of opportunities for Expansion of services within the [$10,000 — $20,000
student engagement that department will require additional
1. Paid Graduate Internship corresponds to college ISLO's; staff to assist with the $44544.00 Current annual Salary
Critical Thinking, Effective coordination of projects and rate
2. Office Assistant Il Communication and Citizenship clerical/administrative duties
. ) $55440.00 Current Annual Salary
3. Program Services Coordinator rate
Equipment
1.
2.
3.
4.
Facilities
1.
2.
3.
4.
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement
Education is the foundation of our civilized democratic society.
Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.

Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.

Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms

WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

LOAD: Teaching Load is taken as the ratio of WSCH to FTE

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as %

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as %
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		Program Title: Student Development

		Date Submitted: 4/14/17

		Key Findings: The Center for Student Life and Leadership Development corresponds and enhances the mission, values and goals of Skyline College and the San Mateo County Community College District.  It specifically addresses empowerment and transformation of students, the development and understanding of diversity through a social justice model and the need for understanding the individuals’ rights in a democratic society and the role of the individual in exercising those rights and advocating for themselves and others.  

Future expansion and revitalization of leadership development programs, certificate program and Service Learning Programs, will require additional manpower and training time. We continue to review distribution of duties and other staffing options(interns and graduate assistants) to help with this issue. Despite these challenges the Center for Student Life and Leadership Development will continue to create innovative programs.  We are committed to providing quality services to students, faculty and staff and continuing our role in the overall enhancement of the campus community.  

		1 Planning Group Participants include PT FT faculty staff students stakeholders: Amory N. Cariadus, Director of Student Development
Anjelica Gacutan-Vilora, Student Life and Leadership Assistant

		2 Contact Person include email and telephone: Amory N. Cariadus, cariadusa@smccd.edu, 738-4334

		workers in the program: Amory N. Cariadus, Director of Student Development, Academic Supervisor
Anjelica Gacutan, Student Life and Leadership Assistant, FT Classified
3 Student Assistants
28 Members of the Associated Students of Skyline College, volunteers

		FT Faculty: 0

		PTOL Faculty FTE: 0

		FT Classified: 1

		PT Classified FTE: 0

		Volunteers: 28

		Student Workers: 3

		Date: 

		Personnel: 

		Equipment: 

		Facilities: 

		ProgMissionandGoals: The Center for Student Life and Leadership Development is an integral part of the campus community. The staff strives to create an environment where students can achieve academic and personal success, develop a sense of civic responsibility and an understanding of equity and social justice.  The Center for Student Life and Leadership Development provides assistance to individuals and student organizations in the planning, management and evaluation of programs and organizational activities directed toward meeting a wide variety of students’ needs and interests on campus.  We create intentional involvement and learning opportunities for students through co-curricular education and leadership opportunities.   
 
 Values:
• Enhance self awareness and intellectual development through direct application of co-curricular programs and leadership opportunities that focus on development of a sense of civic responsibility and social justice
• Support students and student groups in their self directed activities and events
• Prepare students for community leadership and citizenship after graduation or transferring
• Provide an environment which enables students to understand their social responsibilities and realize their individual potential
• Create an environment that is welcoming of the board range of individual experiences and fosters an appreciation for difference and cultural 
• Provide many points of entry to ensure that developmental experiences are tailored to meet the individual needs of each student

		Program: Reporting Cycles 2012-2013, 2013-2014, 2014-2015, 2015-2016
Pre and Post Test 
Success Criterion: 80% of the ASSC members will receive a 70% or higher on the post-test - Students met the criteria
Presentation / Performance
Success Criterion: 80% of the student representative from participatory governance committees will receive a score of 6 or greater on the Speech Rubric by the end of the academic year - Students met the criteria
Focus groups will be conducted at the end of the academic year to determine is students understand the participatory governance process. ASSC members will be separated into small groups and interviewed by the PRIE Office and or Center for Student Life and Leadership Development staff. Questions for the groups and analysis of the data will be done by the Center for Student Life and Leadership Development and the PRIE Office. 
All analysis have determined that students met the criteria and understand the participatory governance process
Short Summary of Focus Group Findings:
Overall students comprehended the participatory governance process. They were aware of their rights as the official representatives of the student body and their roles as committee members.  Student representatives level of inclusion appeared to center on the following: understanding of the function of the committee, historical knowledge of committee and openness of the chairs of the committee. Students did state that some committees require a broader knowledge of college and district functions, policies and procedures and that additional training would be helpful. 

		ProgramPerformance: Results of the assessment of the participatory governance SLO show that students do understand the participatory governance process and their rights as student representatives.  The Center for Student Life and Leadership Development has been working with the Associated Students of Skyline College to develop their understanding of the following items;  understanding of the function of the committee, historical knowledge of the committee and how to develop mentor relationships with experienced staff, faculty and administrators that are members or chairs of the committees.  We believe that by increasing their knowledge base and increasing their comfort level at  committee meetings that the students will continue to increase their level of engagement in the participatory process.

The Center for Student Life and Leadership Development has done the following to assist the ASSC with their committee assignments:
• ASSC Members are encouraged to create binders to pass on to the next committee representative(s)  
• Ensure that all student representatives have access to SharePoint and other technology needed to fully participate in the committee meetings
• Collaboration with Committee Chairs to ensure student representatives attendance and participation
• Review functions of the participatory governance committees as listed in the Skyline College Compendium of Committees with ASSC
• Review responsibilities of committee assignments

Recommendations:
• More training on committee purposes and expectations of student representatives
• Create opportunities for future student representatives to job shadow current student representatives
• Assist with ASSC with further development of mentoring relationship with professional committee members
• Continued Collaboration with Committee Chairs to ensure student representatives are receiving important committee information and any schedule changes

		ProgramPerformance_other: Additional training for student representatives and future expansion and revitalization of leadership development programs, Service Learning Programs, and a certificate program will require additional manpower and training time. We continue to review distribution of duties and other staffing options(interns and graduate assistants) to help with this issue. 

The CSLLD has started to use technology to track student engagement at college events.  Additional funds will be required if the college decides to use this or another tracking system to measure student engagement in all  student support services.  

		Program Curric: N/A

		Identify Patterns: N/A

		Response to APP: In order to provide multiple points of entry to ensure that developmental experiences are tailored to meet the individual needs of each student, we will expand or revitalize the following programs
         1) Service Learning Program
         2) Leadership Certificate Program
         3) Center for Community Engagement

The department has begun the collaborative process with other constituents to ensure the best use of resources as we move forward as a college.

The Center for Student Life and Leadership Development will continue to develop and expand the training for student organizations and their advisors.  
          Suggestions for Improvement & Expansion
             1) Providing additional training through social media and online resources
             2) Creating a Student Organization Leadership Retreat / Leadership Institute
             3) Advisor only trainings and workshops

Additional assessment and evaluation of programs offer by the CSLLD is needed.  We have begun exploring different methods of tracking students' participation in training, programs and events and will be consulting with PRIE to develop an effective assessment and evaluation process.


		ActionPlan: 1. The Center for Student Life and Leadership Development (CSLLD) will continue to evaluate the participatory governance PSLO as membership in the ASSC according to the assessment cycle.

2. Maintain effective, accessible, innovative and creative technology support services for students. 

a. Further development of online resources to include training modules and interactive media. This may require  reconfiguration of staff time and additional technical training

b. Work with PRIE to develop assessments for an SLO to evaluate information distribution & training for student organizations and their advisors

3. Expand leadership development work of the Center for Student Life and Leadership Development as appropriate for the current college initiatives

a. Collaborate with Instruction and other in Student Services to assist with the development of the Center for Community Engagement and future Service Learning Programs tied to General Education Initiative

b. Creation of the Leadership Certificate Program with focus on civic engagement and social justice. Collaboration with other members of Student Services and possible graduate level intern will be needed.

c. Revitalize the Skyline College Leadership Academy. A Student Leadership program that focuses on civic engagement and social justice using the Social Change Model of Leadership Development (7C’s). This will require a graduate level intern or vista volunteer to assist Director of Student Development with development of the program.



		Professional Development Needs: 
The staff of the Center for Student Life and Leadership Development would like to  participate in professional development activities that will help to educate and inform them of best practices in Student Affairs, leadership development, service learning and social justice.  Additional professional development opportunities through organizations such as NASPA, Association of American Colleges and Universities, NCORE, Association of California Community Colleges Administrators and the Democracy Commitment.


		PRIE Requests: In keeping with the college's students first philosophy the CSLLD has the following request for PRIE

Maintain effective, accessible, innovative and creative technology support services for students. 
a. Further development of online resources to include training modules and interactive media.  May require  reconfiguring of staff time and additional technical training
b. Work with PRIE to develop assessments for an SLO to evaluate information distribution & training for student organizations and their advisors
c. Work with PRIE to explore different methods of tracking students' participation in training, programs and events for further assessment and evaluation of programs


		PN1: Paid Graduate Internship

		PN2: Office Assistant II

		PN3: Program Services Coordinator

		EN1: 

		EN2: 

		EN3: 

		EN4: 

		FN1: 

		FN2: 

		FN3: 

		FN4: 

		P_How does this request align with your assessment of student outcomes1 2 3: Expansion of opportunities for student engagement that corresponds to college ISLO's; Critical Thinking, Effective Communication and Citizenship

		P_How does this request align with your action plan1 2 3: Expansion of services within the department will require additional staff to assist with the coordination of projects and clerical/administrative duties

		P_Estimated cost for facilities and equipment1 2 3: $10,000 – $20,000

$44544.00 Current annual Salary rate


$55440.00 Current Annual Salary rate

		E_How does this request align with your assessment of student outcomes1 2 3: 

		E_How does this request align with your action plan1 2 3: 

		E_Estimated cost for facilities and equipment1 2 3: 

		F_How does this request align with your assessment of student outcomes1 2 3: 

		F_How does this request align with your action plan1 2 3: 

		F_Estimated cost for facilities and equipment1 2 3: 





