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2018 Promise Scholars Program Annual Program Plan 
PSPX Promise Scholars Program 

I.A. Program Profile: Purpose
Describe the program(s) to be reviewed. What is the purpose of the program and 
how does it contribute to the mission of Skyline College? 

Narrative 
The Promise Scholars Program is a comprehensive student support model that 
includes dedicated counseling, academic support, professional development 
resources, and financial support. The program is modeled after the evidence-
based and highly successful City University of New York’s Accelerated Study in 
Associate Programs (ASAP) model and aims to address barriers that students 
face in both accessing and succeeding in higher education.  The Promise 
Scholars Program is a key component of Skyline College's comprehensive 
redesign, and upholds the Skyline Promise to ensure students "Get in...get 
through...and graduate on time!" 
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I.B. Program Planning Team
Annual program planning is intended to be a collaborative process which 
promotes dialogue and reflection. Please identify all individuals who contributed 
to or shaped the narrative. Include names and the title or role of each person.   

Narrative 
Ellen Murray, Director, Promise Scholars Program with support from: 

Counseling: Luis Escobar, Dean; Kim Davalos, Counselor; Ivan Silva, Counselor; 
Jessica Lopez, Career Counselor; Grace Beltran, Program Service Coordinator 

TRiO/EOPS: Michael Stokes, Director, TRiO (and lead for Promise Scholars 
Summer Institute); Melanie Espinueva, Counselor and Coordinator, EOPS  

Admissions and Records: Will Minnich, Dean; Sue Lorenzo, Registrar; Martin 
Marquez, Admissions Assistant III 

Financial Aid: Regina Morrison, Director 

Learning Center: Raymon Gutierrez, Retention Specialist; Chelssee De Barra, 
Interim Learning Center Manager 

Instruction: Mary Gutierrez, Dean; Ray Hernandez, Dean 

Outreach: Lauren Ford, College Recruiter 
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II.A. Analysis: Progress on Prior Program Objectives (Goals) and Activities
Describe the progress made on previously established program objectives 
(goals) including identification of achievements or areas in which further effort is 
needed. New programs which have not yet established CPR/APP objectives 
should discuss progress on program implementation or activities.    

Narrative 
The Promise Scholars Program is a comprehensive student support model that 
includes dedicated counseling, academic support, professional development 
resources, and financial support. The Program has been in a pilot stage since 
Fall 2016, but will launch a full replication of the Accelerated Studies in Associate 
Programs (ASAP) model beginning with the Fall 2018 Promise Scholars cohort, 
and significantly expand the number of students it serves.  

Pilot Stage: 

Fall 2016  - The program's first pilot cohort, served 139 incoming students, and 
provided fee waivers, access to lending library materials, and some additional 
counseling support for the students' first year in college. 

Fall 2017 - The program's second pilot cohort, served 253 incoming students, 
provided fee waivers for the first full year (Fall 2017, Spring 2018, Summer 
2018), a dedicated counselor, and began to implement ASAP student 
engagement benchmarks and minimum thresholds. Students also had access to 
a dedicated career counselor.  In Spring 2018, the program also piloted group 
counseling sessions for Promise Scholars, and developed group counseling 
curriculum, and counseling benchmarks by semester.  Students will receive 
these support services until the end of Summer 2018. 

Full ASAP Replication: 

Fall 2018 - Beginning with the Fall 2018 scholar cohort, the Promise Scholars 
Program will end its pilot phase and begin a full replication of the ASAP model.  
Results from Pilot Stages: 
The pilot programs from Fall 2016 and Fall 2017 have shown positive initial 
results in terms of students persistence semester to semester.  Results can be 
reviewed in further detail in the attached documentation. 

Evidentiary Documents 

PSP Program Report_March 2018.docx  

Please see Attachments Tab within this document for all Word and Excel files. 
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II.B. Analysis: Program Environment
Describe any recent external or internal changes impacting the program or which 
are expected to impact the program in the next year. Please include when the 
specified changes occurred or are expected to occur.   

Narrative 
While the Promise Scholars Program launched pilot cohorts in the 2016-2017 
and 2017-2018 academic years, the 2018-2019 academic year will be the first 
year for full replication of the Accelerated Studies in Associate Programs model.  
The Program will almost double in size (moving from serving 253 students to a 
goal of serving 500 new students in the Fall 2018 cohort), and will launch 
additional elements of the ASAP model that have not been implemented with the 
previous pilot cohorts.  Detailed changes for the 2018-2019 academic year can 
been found under the "Planning" documentation in this review. 
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II.C. Analysis: Student Learning Outcomes (SLOs and PSLOs)
(1) Instructional Programs Only: Describe what was learned from the assessment
of course SLOs for the current and past year.
(2) Student Service Programs Only: If PSLOs are being assessed this year (3-
year cycle), describe what was learned. If no assessment was done because this
is an off-cycle year, please state that this item is not applicable.

Narrative 
Given that the Promise Scholars Program has only piloted the ASAP model with 
the Fall 2016 and Fall 2017 cohorts, the PSLOs are not applicable.  The Promise 
Scholars Program will adhere to PSLOs beginning in the Fall 2018-Spring 2019 
cycle. 
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III.A. Reflection: Considering Key Findings
Consider the previous analysis of progress achieved, program environment, and 
course-level SLOs or PSLOs (if applicable). What are the key findings and/or 
conclusions drawn? Discuss how what was learned can be used to improve the 
program's effectiveness.   

Narrative 
While the Promise Scholars Program did not maintain formal PSLOs for its pilot 
stage (Fall 2016 and Fall 2017 cohorts), the pilot cohort student outcomes were 
nonetheless tracked and assessed.   

Persistence Rates for Promise Scholars in Fall 2016 Pilot Cohort: 
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Data Source: 

Skyline college institutional data accessed through SAP Business Object on 
1/29/18. Relevant definitions: 
First time Full time comparison group: Students who were enrolled in 201608 
and it was their first non-Summer term of enrollment in SMCCCD with an 
enrollment status of '1'. Students must have been enrolled in 12 or more units 
districtwide during Term 201608, with at least 6 units at Skyline College. 
Students must have declared a degree, certificate, or transfer seeking goal. 
Promise scholarship recipients are excluded.   
Fall to Spring Persistence: Percentage of Fall students who continued 
enrollment at Skyline College in Spring 2017. 
Fall to Fall Persistence: Percentage of Fall students who continued enrollment 
at Skyline College in *both* Spring 2017 and Fall 2017. 

Fall 2017 Promise Scholars Cohort Demographic Information[i]  
97.2% of Fall 2017 Promise Scholars are California Residents or AB540 exempt 
(246 students)  
70% of Fall 2017 Promise Scholars receive a BOG B or C waiver. (176 students) 
73% of Fall 2017 Promise Scholars attended a Skyline College feeder high 
school (184 students) 
64.4% of Fall 2017 Promise Scholars are first generation students (163 students) 

[i] All Fall 2017 Promise Scholars Demographic Data (including Figure 3 and Figure 4) based on Financial
Aid ARGOs report Promise_Report accessed 1/26/18 and Skyline college institutional data accessed
through SAP Business Object on 1/29/18. Relevant definitions:
First generation: A student is labeled as First Generation if neither parent/guardian earned Bachelor's or
higher. This information is self-reported from the cccApply application. If parent/guardian educational
levels are unknown or not reported, then a student is classified as Not First Generation.
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III.B. Reflection: ISLOs
If your program participated in assessment of ISLOs this year: 
(1) What are the findings and/or conclusions drawn?
(2) Does the program intend to make any changes or investigate further based
on the findings? If so, briefly describe what the program intends to do.

Narrative 
The program did not participate in assessment of ISLOs this year, given that it 
was in its pilot stage. However, the program lends itself most readily to lifelong 
wellness, by supporting students in building skills to navigate and persist through 
challenges, transitioning into college life, and setting and achieving both 
academic and professional goals. 
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IV.A. Strategy for Program Enhancement: Continuation/Modification
Indicate whether the program is continuing implementation of the last CPR 
strategy or revising the strategy. Please describe the modifications if revisions 
are intended.  

Note: Any new strategies should be linked to Institutional Goals through creation 
of objectives in the next section. If the program has not yet participated in 
comprehensive program review, an annual or multi-year strategy can be defined 
in this item.   

Narrative 
Beginning in the 2018-2019 academic year, the Promise Scholars Program will 
adhere to the ASAP fidelity model and aim to meet or exceed Promise Scholars 
Program/ASAP replication minimum thresholds across a range of factors.  Below, 
please find the anticipated benchmarks and thresholds which will be used to 
assess the progress and success of the program and student outcomes.   

In addition to these minimum thresholds, the fidelity model includes: 

150:1 counselor ratio 

Dedicated counselor until student completes educational goal (successfully 
transfers and/or earns a degree from Skyline College), up to three full years 

Dedicated career counselor  
Financial Support:  fee waiver, monthly incentive, bookstore textbook/material 
credit  

Promise Scholars Summer Institute: all students placed below-transfer level in 
math and/or English during initial counseling intake will be asked to participate in 
the Promise Scholars Summer Institute (led by Michael Stokes), a three or six 
week acceleration program that builds academic skills and student community 

Promise sectioned coursework (to build a sense of community among Promise 
Scholars) 

SEP Plans that ensure that students completes educational goal within two 
years, with a maximum of three years. 
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Academic Benchmarks 

Retention  Minimum 
Thresholds 

Second Semester 90% 

Third Semester 80% 

Fourth Semester 70% 

Fifth Semester (retained or graduated) 65% 

Cumulative Credits Earned each Semester 10 

Developmental Education Enrollment (for students w/ 
developmental need) 

95% 

Full Skills Proficient after One Year 90% 

Promise Scholars Has an updated, comprehensive SEP 95% 

Promise Scholars participate in a minimum of 3 blocked 
Promise course sections within their first year (fall, spring, and 
following summer) 

90% 

Graduation 

Two-year (ASAP: 25%) 35% 

Two-and-a-Half years (ASAP: 35%) 45% 

Three-year (ASAP: 50%) 55% 

Student Engagement Benchmarks 

Monthly Advisor Contacts (based on need) 85% 

Note: In First Semester, all students are considered 
high need, and must connect with dedicated counselor 
in individual and group settings a minimum of 8 times 
during the semester 

95% 

Semester Advisor Contacts (based on need) 95% 

Semester Career/Employment Milestone Completion 95% 
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IV.B. Strategy for Program Enhancement: Action Plan and Resource Requests
Based on the most recent CPR and any desired modifications, develop an 
annual action plan with related resource requests. No narrative response will be 
entered in this section, but the objectives you create will be printed automatically 
in the APP report under this item.  

(1) To begin, click on PLANNING at the top of the page, then CREATE A NEW 
OBJECTIVE. To view previously created objectives, click PLANNING at the top 
of the page, then VIEW MY OBJECTIVE.
(2) IMPORTANT! Make sure to associate each objective to this standard in the 
APP. Need help? Contact the PRIE Office for further instructions. Institutional 
Goals.  

Narrative 

Associated Objectives 

484-Expand to Serve 500 Students in the Fall 2018 Promise Scholars Cohort
489-Integrate with Existing Services at Skyline College to the Extent Possible to Ensure a 
Streamlined Student Experience 
485-Meet Minimum Thresholds in Persistence and Academic Goals in Alignment with
ASAP Replication 



Objectives of Promise Scholars Program
Planning Year: 2018-2019

Planning Year: 2018-2019

Unit Code Planning Unit Unit Manager

2340PSPX00 Promise Scholars Program Murray, Ellen

Objective Status: New/In Progress

484 Expand to Serve 500 Students in the Fall 2018 Promise Scholars Cohort 

Expand to serve 500 new/incoming students in the Fall 2018 Promise Scholars Cohort.  

485 Meet Minimum Thresholds in Persistence and Academic Goals in Alignment with ASAP 
Replication

   Academic Benchmarks   
  Persistence     
   Second Semester    90%   
   Third Semester    80%   
   Fourth Semester    70%    
   Fifth Semester (retained or graduated)    65%    
   Cumulative Units Earned each Semester    10   
   Developmental Education Enrollment (for students with developmental need)    95%   
   Full Skills Proficient after One Year    90%   
  Student Engagement Benchmarks   
  Monthly Counselor Contacts (based on need)    85%   
  Semester Counselor Contacts (based on need)    95%   
  Semester Career/Employment Milestone Completion    95%   

489 Integrate with Existing Services at Skyline College to the Extent Possible to Ensure a 
Streamlined Student Experience

Develop and define points of integration with EOPS, TRiO, and to the extent possible, 
Learning Communities to decrease the amount of conflicting and confusing counseling and 
programmatic requirements a student must complete if participating in multiple 
services/programs. 
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		TABLE 5:   Comprehensive Budget Details for Year One (Fall 2018, Spring 2019, Summer 2019, and 2018 Promise Scholars Summer Institute)



		Summary of Budget Components 



		Fidelity Components

		Semesters

		Cost

		Budget Notes and Fund Allocations (If Determined)



		Financial Support



		Fee Waivers

		FA18, SP19, SU19

		$312,526.70 

		$238.57 Per student per semester 



		Textbooks and Materials

		FA18, SP19, SU19

		$386,500.00

		Assumptions: $350/per student per semester in Fall and Spring. $150/per student per semester for Summer at 80% enrollment. 



		Monthly Transportation Incentive

		FA18, SP19, SU19

		$237,250.00

		500 new student Fall 2018 cohort. $50 per student, 8.5 months per year for 20% of students and 10.5 months per year for 80% students. NOTE: Flexibility to change per student allotment slightly, and/or number of months covered. 



		Student Services



		Counseling Faculty  (150:1 Ratio)

		[bookmark: _GoBack]FA18, SP19, SU19

		$381,911.35

		Salary, benefits and no COLA. This includes Kim Davalos and Ivan Silva as continuing counselors. It includes 2.35 FTE new adjunct counselors for FY 18/19 to maintain a 150:1 student-counselor ratio.   



		Program Director

		FA18, SP19, SU19

		$160,557.07

		Salary, benefits and no COLA 



		PT Program Services Coordinator

		FA18, SP19, SU19

		$54,576.32

		Salary, benefits and no COLA FY 18/19 (at 48% dedicated to Promise Scholars Program) 



		Student Ambassadors

		FA18, SP19, SU19

		$40,466.16

		3.5 student ambassadors (salary and   0.8 % benefit 20 hrs/week, FTE 1.85)  



		Academics



		Summer Institute

		Summer 2018

		$301,155.10

		Summer 2018 cost only – to support 125 students in model



		Miscellaneous



		External Evaluation

		FA18, SP19, SU19

		$40,000.00

		(covered via LJAF grant for first year)



		Marketing , Outreach, and Recruitment

		FA18, SP19, SU19

		$38,000.00

		FUND: LJAF Grant covers until 12/31/18. Marketing budget under LJAF: $38k GY 1/1/18-12/31/18. Fine to decrease in future FY. 



		Community Events

		FA18, SP19, SU19

		$8,000.00

		 (this includes summer orientations, closing celebrations, partnership trips and/or events w/Transfer Center, Strong Workforce, EOPS/TRiO, LCs) 



		Supplies and Materials

		FA18, SP19, SU19

		$2,000.00

		



		Research and Data

		 

		$30,000.00

		*FUND: LJAF GRANT covers until 12/31/18.  It is expected that data/research will be integrated into normal workloads.



		TOTAL FY18/19 ( FA18, SP19, SU19)

		$1,992,942.70 
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Progress Report 

March 2018



Skyline College is committed to empowering students to find success at every point in their educational journey. To achieve this, Skyline College has embarked on a comprehensive college redesign, which includes developing guided pathways and meta-majors, applying impactful changes that scale transformative teaching and learning, and expanding the Promise Scholars Program. 

Promise Scholars Program

The Promise Scholars Program provides incoming, full-time students who are recent high school graduates or who recently completed their GED, or adult education program with comprehensive support that includes dedicated counseling, academic support, career and professional development resources, and financial support. In 2018, The Promise Scholars Program will launch a full replication the City University of New York’s Accelerated Study in Associate Programs.

This report will review:

1) The City University of New York’s ASAP model and key metrics on its success. 

2) Initial Outcomes from the Promise Scholars Program pilot groups (Fall 2016 and Fall 2017 cohorts)

3) Financial considerations for FY 18-19 and FY 19-20 



City University of New York’s Accelerated Study in Associate Programs (ASAP) [endnoteRef:1] [1:  Figure 1 Comparison groups are constructed for each cohort and consist of students enrolled at each college who met ASAP eligibility criteria but did not participate in ASAP (Source: CUNY Administrative Date Warehouse; ASAP partner colleges). Accessed at: http://www1.cuny.edu/sites/asap/wp-content/uploads/sites/8/2017/03/ASAP_Program_Overview_Web.pdf] 




ASAP is a proven model committed to graduating at least 50% of students within three years through provision of comprehensive support services and financial resources that remove barriers to full-time study and support timely degree completion. To date, over 33,000 ASAP students have been admitted across nine participating CUNY colleges[endnoteRef:2]. Between fall 2007 and fall 2014, ASAP had an average graduation rate of 53.2% vs. 24.1% of comparison group students. [2:  City University of New York, ASAP Evaluation. Accessed 1/28/18 at:  http://www1.cuny.edu/sites/asap/evaluation/] 












Table 1: CUNY ASAP and Promise Scholars Program/ASAP Replication Model Comparison

		City University of New York ASAP

		Skyline College Promise Scholars Program



		Requirements and Messages



		· Full-time enrollment required

· Taking developmental courses early: encouraged consistently and strongly

· Graduating within three years: encouraged consistently and strongly

		· Full time enrollment required

· Multiple Measures and Taking development courses early: Encouraged consistently and strongly

· Graduating within three years: Encouraged consistently and strongly.



		Student Services



		· Advising: Students required to visit adviser twice per month in first semester and as directed based on need after that. Caseloads of no more than 150.

· Career services: Students required to participate in an activity with an ASAP career specialist or an approved event through career services once per semester.

· Tutoring: students required to attend tutoring if taking developmental courses, if identified as struggling by faculty/advisor, or if on academic probation.

		· Counseling: Students required to visit Promise counselor twice per month in first semester and as directed based on need after that. Caseloads of no more than 150. 

· Career services: Students required to meet with Promise career counselor, or attend an approved event through career services or Strong Workforce once per semester

· Tutoring: Students required to attending tutoring if taking developmental courses, if identified as struggling by faculty/counselor, or if on academic probation.

· Peer Mentoring Support: Students encouraged to seek resources and guidance from peer mentors



		Financial Support



		· Tuition Waiver: For those who qualify for TAP and Pell, any difference between financial aid and tuition and fees is waived. Students who do not qualify for federal and state aid may still participate in ASAP program, but do not receive tuition waivers. 

· Monthly incentive: Monthly unlimited-ride MetroCard contingent on participation

· Textbook assistance: Voucher to cover textbooks costs through the campus bookstore

		· Fee waiver: Any difference between financial aid and fees is waived. Student must complete FAFSA or DREAM application prior to the start of the program. Waiver will be applied to all students with California residency and/or who are eligible for AB540 exemption. 

· Monthly incentive: Monthly $50 gas/Clipper Card, contingent on participation. 

· Textbook assistance: Voucher to cover textbook costs through the campus bookstore 



		Course Enrollment



		· Blocked courses and consolidated schedules: Course sections reserved and seats held in specific sections of general or developmental education courses. Early registration for ASAP students.

· ASAP seminar/ASAP group sessions: Students attend student success seminar or group advising sessions.

		· Blocked courses: Course sections reserved and seats held in specific sections of general or developmental education. Early registration for Promise Scholars.

· Promise group sessions: Student attend Promise Scholar-only group counseling sessions.



		Program Management



		· Program Management: CUNY Academic Affairs provides overall administration and evaluation and supports college programs, which delivers direct student services.

· Dedicated staffing: Full ASAP-dedicated staff led by a director who reports to the college’s chief academic officer

		· Program management: Managed within Skyline College, with periodic convening and data sharing among the San Mateo County Community College District

· Dedicated staffing: Fully dedicated program staff and faculty led by a director who reports to the Dean of Counseling, Advising, and Matriculation.





Initial Outcomes of the Promise Scholars Pilot Programs (Fall 2016 and Fall 2017 Cohorts)N=139

N=492





The Promise Scholars Program at Skyline College began with 139 students in its inaugural Fall 2016 cohort, and in Fall 2017 expanded to serve 253 new students.  While Skyline College has implemented some elements of the ASAP model, the Promise Scholars Program will launch full replication of the ASAP model with its entering Fall 2018 cohort.  Student participating in the two pilot programs received fee waivers, textbook support and counseling for their first full year of college. 

Thus far, the Promise Scholars Program has shown promising results in student persistence. For the Fall 2016 Promise Scholars cohort, 96.4% persisted to the Spring of 2017, 82.0% persisted from Fall 2016 to Fall 2017, and 80% persisted from Fall 2016 to Spring 2018. [endnoteRef:3]  This consistently outpaces the full-time, first-time student comparison group at Skyline College.  [3:  Figure 2. Persistence rates date source for Fall 2016-Fall 2017 (Figure 2 and first paragraph): Skyline college institutional data accessed through SAP Business Object on 1/29/18. Relevant definitions:
First time Full time comparison group: Students who were enrolled in 201608 and it was their first non-Summer term of enrollment in SMCCCD with an enrollment status of '1'. Students must have been enrolled in 12 or more units districtwide during Term 201608, with at least 6 units at Skyline College. Students must have declared a degree, certificate, or transfer seeking goal. Promise scholarship recipients are excluded.  
Fall to Spring Persistence: Percentage of Fall students who continued enrollment at Skyline College in Spring 2017.
Fall to Fall Persistence: Percentage of Fall students who continued enrollment at Skyline College in *both* Spring 2017 and Fall 2017.] 


For the Fall 2017 Promise Scholars Cohort, there is an preliminary persistence rate of 91.7% (86.6% for FT comparison group).  

Fall 2017 Promise Scholars Cohort Demographic Information[endnoteRef:4]  [4:  All Fall 2017 Promise Scholars Demographic Data (including Figure 3 and Figure 4) based on Financial Aid ARGOs report Promise_Report accessed 1/26/18 and Skyline college institutional data accessed through SAP Business Object on 1/29/18. Relevant definitions:
First generation: A student is labeled as First Generation if neither parent/guardian earned Bachelor's or higher. This information is self-reported from the cccApply application. If parent/guardian educational levels are unknown or not reported, then a student is classified as Not First Generation.] 


97.2% of Fall 2017 Promise Scholars are California Residents or AB540 exempt (246 students) 

70% of Fall 2017 Promise Scholars receive a BOG B or C waiver. (176 students)

73% of Fall 2017 Promise Scholars attended a Skyline College feeder high school (184 students)

64.4% of Fall 2017 Promise Scholars are first generation students (163 students)  N= 253



[image: Inserted picture RelID:2]Fall 2017 Promise Scholars Cohort Demographics (Cont.)Figure 3: Race/Ethnicity (Fall 2017 cohort)

Figure 4: Gender (Fall 2017 cohort)
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Anticipated Graduation and Persistence Gains for Promise Scholars

Table: 2 Promise/ASAP Minimum Academic Benchmarks



[image: ]The Promise Scholars Program/ASAP replication aims, at a minimum, to achieve the same success in persistence as the City University of New York. 

However, Skyline College aims to achieve minimum graduation rates above ASAP’s minimum 2-year and 3-year graduation benchmarks. The Promise Scholars Program will aim to graduate 35% of student in 2 years, and 55% in 3 years.  This is an ambitious goal, as Skyline College’s current 3-year graduation rate is 14.7%.  Achieving these benchmarks would have a dramatic impact on the college’s overall persistence and degree/certificate completion rates, and support the college in realizing the Skyline College Promise to empower students to “Get in, get through, and graduate…on time!” 

Details on program benchmarks and anticipated size of Fall 2018, Fall 2019 and Fall 2020 Promise Scholars cohorts can be found in tables 2 (above) and 3 (below).  







Table 3: Projected Promise Scholar cohort sizes, based on ASAP Minimum Persistence Benchmarks and Promise Scholars Stretch Graduation Rate Benchmarks.
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Financial Considerations for Full Replication of the Promise Scholars Program/ASAP Model

A 2013 Cost Analysis report conducted by the Center for Benefit-Cost Studies of Education (CBCSE) at Teachers College, Columbia University concluded that the ASAP model cost $4,700 per student annually, on top of the $8,000 CUNY spent on educating a full-time student in 2012. However, because the program doubles graduation rates for its students, the ASAP program saves money per degree earned.  The total cost to CUNY for a degree earned by a student in ASAP was $105,000, in comparison to $118,000 in the control group. Furthermore, as the program scales, the cost per student decreases. In 2015, ASAP spent only an additional $3,900 per student, a decreased annual cost per student of $800 within 3 years.[endnoteRef:5] [5:  Levin, H. M., & García, E. (2017). Accelerating Community College Graduation Rates: A Benefit–Cost Analysis. The Journal of Higher Education, 1–27. Full evaluation can also be accessed at: http://www1.cuny.edu/sites/asap/wp-content/uploads/sites/8/2014/06//Levin_ASAP_Benefit_Cost_Report_FINAL_05222013.pdf] 


The largest consideration for Skyline College at this point surrounds it ability to fund the ASAP model in its entirety across multiple cohorts and to cover more than one full-year of financial support for students.

Table 4 provides details on the components and projected costs of the Promise Scholars Program/ASAP replication model for FY 2018-19 and FY 19-20, based on the projected number of students served. 
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Fall 2016 Cohort Persistence Rates by Semester



Promise Scholars	

Fall 2016 to Spring 2017	Fall 2016 to Fall 2017	Fall 2016 to Spring 2018	0.96399999999999997	0.82	0.8	Comparison Group	

Fall 2016 to Spring 2017	Fall 2016 to Fall 2017	Fall 2016 to Spring 2018	0.85399999999999998	0.70499999999999996	0.626	











Fall 2017 Cohort Persistence to Spring 2018



Fall 2017 to Spring 2018	

Promise Scholars	Comparison Group	0.91700000000000004	0.86599999999999999	





Figure 1. Average Graduation Rates of ASAP and Comparison Group Students (Fall 2007-Fall 2014)

ASAP	3 Year Graduates	2.5 Year Graduates	2-Year Graduates	0.53200000000000003	0.42099999999999999	0.28100000000000003	Comparison Group	3 Year Graduates	2.5 Year Graduates	2-Year Graduates	0.24099999999999999	0.158	9.5000000000000001E-2	2
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Semester


Persistence/Grad 


Rates


Semester 1  100%


Semester 2 90%


Summer  (80% enroll)


Semester 3  80%


Semester 4  70%


2-YR Grad. Rate 25% 35%


Semester 5  65%


Semester 6 55%


3-Yr Grad. Rate 50% 55%





Promise Scholars Program 


Stretch Graduation Rate 


Benchmarks


Summer  (80% enroll)


Promise/ASAP Minimum Academic 


Benchmarks





Summer (80% enroll)
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Semester Cohort 1 Cohort 2 Cohort 3 Total 


Fall 2018 500 n/a n/a 500


Spring 2019 450 n/a n/a 450


Summer 2019 (does not incl. PSSI) 360 n/a n/a 360


Fall 2019 400 300 n/a 700


Spring 2020 350 270 n/a 620


Summer 2020 (does not incl. PSSI) 280 216 n/a 496


Cohort 1 -Graduate w/in 2 Years (35%) 175 n/a n/a


Fall 2020 150 240 300 690


Spring 2021  100 210 270 580


Summer 2021 (does not incl. PSSI) 80 168 216 464


Cohort 1- Graduate w/in 3 Years (55%); 


Cohort 2 - Graduate w/in 2 Years (35%) 100 105 n/a


Fall 2021 n/a 90 240 330


Spring 2022 n/a 60 210 270


Summer 2022 (does not incl. PSSI) n/a 48 168 216


Cohort 2 - Graduate w/in 3 Years (55%); 


Cohort 3 -Graduate w/in2 Years (35%)


n/a 60 105


TOTAL # Graduates by SU 2022  275 165 60 500


Total Number of Students Served, Per Semester based on Skyline College Benchmarks
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