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SKYLINE COLLEGE 
ANNUAL PROGRAM PLANNING SELF-STUDY 

Note: to complete this form, SAVE it on your computer, then send to your Division Dean/VPI as 
an ATTACHMENT on an e-mail message. 

 

Program Title:                                                                Date Submitted:  

Key Findings:  

 

 

 

 

 

 

 

1. Planning Group Participants (include PT & FT faculty, staff, students, stakeholders) 

List Names and Positions:    

 

 

2. Contact Person (include e-mail and telephone):  

 

 

 

April 1, 2016 English 

Mary Gutierrez (Dean). English Faculty Contributors for 
2016: Michael Cross, Raymond Jones, Chanel Daniels, Jim 
Bowsher, Chris Gibson, Liza Erpelo, Rachel Bell, Kathleen 
Feinblum 

Kathleen Feinblum; 
feinblumk@smccd.net;  
650-738-4477 

 

• Success and retention rates have increased slightly in all categories. 
 

• Assessment procedure was changed (again) to better reflect what is 
going on in the classroom. This evaluation is ongoing.   
 

• New changes in placement procedures are being initiated to direct 
more students into transfer English. 
 

• Curriculum design is being developed for ENGL 105, Middle 
College and other support programs to ensure student success.  

 
 

 

mailto:feinblumk@smccd.net
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3. Program Information 

A. Program Personnel 
Identify the number of personnel (administrators, faculty, classified, volunteers, and 
student workers) in the program: 

 

 

FT Faculty:      PT/OL Faculty (FTE):  

FT Classified:      PT Classified (FTE):  

Volunteers:      Student Workers:      

 

1 administrator; 11 FT faculty;  28 PT Faculty;  1 Classified;  1 student worker  

11 22 

1 0 

0 1 
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B. Program Mission and Goals 
State the goals/focus of the program and how the program contributes to the 
mission and the priorities of the College and District. Address how the program 
meets the current year’s strategic priorities. (200 word limit)  

 
The diverse range of courses offered by the English program--basic, developmental, and transfer-
level composition, literature, creative writing, and supplemental writing assistance--provides 
opportunities for students to sharpen and enhance their reading, writing and critical thinking 
skills in order to attain their educational, career, and personal goals. Through its core courses, the 
student-centered program provides a gateway into other college curricula and meets the vast and 
ever changing needs of the growing global economy.  As well, the English curricula emphasizes 
lifelong learning and social responsibility so that students develop a sense of themselves and gain 
new social awareness through considering views from different cultural, ethnic, gender, socio-
economic, political, and religious backgrounds. By providing a wide range of courses, infusing 
the curriculum with multiple cultural and political perspectives, and incorporating co-curricular 
multicultural activities as part of the instruction, the English program responds to the needs and 
goals of the College’s diverse student population. 
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4.   Program / Service Area Learning Outcomes and Program Data 

A. Summarize recent course (for instruction, including student service courses) or 
program (for student services and every three years, CTE programs) SLO 
assessment, identify trends and discuss areas in need of improvement. Please attach 
summary Tracdat reports with assessment and analysis for SLOs evaluated during 
the last two years prior to submission deadline of April 1st). (200 word 
recommended)   Tool: https://sanmateo.tracdat.com/tracdat/ 
 

1. ASSESSMENT REPORT FOR FALL 2015 CLASS: ENGL 110 – COLLEGE 
COMPOSITION, CRITICAL THINKING AND LITERATURE  

 
Method of Assessment: 

• After meeting with faculty who expressed interest in re-examining the assessment 
process, it was decided that the third essay of the semester serve as the testing instrument. 
Three students were selected from each 110 class. Professors handed in a copy of essay 
#3 from the selected students with a penciled-in grade, and with both student and 
professors’ names crossed out.  A norming set was assembled beforehand. The rest of the 
essays, with grades removed, were distributed for norming and discussion.  
 

• The essays were evaluated for thesis and paragraph competency. The ENGL 100 
department rubric was used. 
 

Results: 
• Total essays: 47 
• Thesis: 113 total.  Average: 2.4 
• Paragraphs: 113 total. Average: 2.4  
• Average: 2.4.  

Baseline for success established by department: 2.3 

 

Thesis Evaluation Comments: 

• In general, the group found thesis sentences too vague which caused papers to lose focus. 
Many of the thesis sentences needed a “so what” portion. 
 

• The best thesis sentences were the result of what seemed like specific prompts.   
 

• The key to critical thinking is to ask more “why” questions.  Papers work best when they 
are tied to a theme so students can push the ideas further.  
 

 

https://sanmateo.tracdat.com/tracdat/
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Paragraph Development and Support Comments: 

• Topic sentences were often a summary narratives. 
 

• Sometimes topic sentences were in the middle of paragraphs.  
 

• Papers that incorporated research did not have research well-integrated.  
 

• Quotes and paraphrases were often out of context, or the quote was followed by a 
paraphrase of the quote and not an enhanced idea.  
 

• In other words, a poor thesis leads to poor organization which leads to poor paragraphs. 
Students are trained in high school in how to make book reports, so they are not used to 
analysis. 

 
Future Suggestions: 

 
• More embedded tutoring. 

 
• Future Assessment  will be to request from each professor teaching the level during the 

assessment semester, a graded set of papers consisting of A, B, C, and D and the prompt. 
One of these graded sets will serve as the norming set. 
 

•  We need to continue our efforts to get all full-timers to come to assessment and 
encourage adjuncts to attend as well. We only had one adjunct in attendance. 
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2. ASSESSMENT OF LIT 432 (FOLKLORE)  AND LIT 101 (CONTEMPORARY 

LITERATURE)  
 
The capstone project has a few phases, but one involves a book club style generation of 
questions on the novel for each other, answering them, and then creating a second set that 
specifically references/builds on the discussion in the first set. The assessment and commentary 
were the same for the two classes. 

 
Excellence: 
 
Students excelled in asking their own questions about the texts, something which was modeled in 
study guides through the semester, but when it’s their chance, students created more thoughtful 
and challenging questions.  This is also cuts down on their desire to plagiarize. Students also 
exceled in answering these questions at a whole new level. They also excelled in exploring 
character and theme within a mythical or folkloric framework (LIT 432) and modern framework 
(LIT 101).  
 
Revision: 
 
This project has some issues in its ambition, so the list of novels was shortened to buffer the 
groups in case people dropped. There were only 6 drops the semester. 
 
Action Plan: 
The action plan is as follows: 
 

• Consider face to face- we can do this online now with Skype/video chats in real time. A 
bit more human interaction would only up the engagement.  
 

• Advocate for an online resource center, where online teachers can be in touch with one 
another all the time.  
 

• Make assignments due in chunks, 2 or three times a week as opposed to all due on one 
day at one hour. This has actually helped students stay on top of work, stay engaged, and 
stay in the class.  

 
 
B. Analyze evidence of Program performance. Review and analyze productivity, 

student characteristics and outcomes (200 word limit is recommended). Tool: 
http://www.skylinecollege.edu/prie/assets/programdata/engl_apr.pdf 
 

 
 
 
 
 

http://www.skylinecollege.edu/prie/assets/programdata/engl_apr.pdf
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Success and Retention Broken Down by Ethnicity for 2013-2015: 
 
Ethnicity Success 

13/14  
Success 
14/15 

Retention 
13/14 

Retention  
14/15 

Am. Ind / AK Native 76% 88% 88% 88% 
Asian 71% 72% 83% 85% 
Black 53% 55% 77% 78% 
Filipino 68% 72% 83% 85% 
Latino/Hispanic 62% 64% 81% 81% 
Multi-Racial 66% 65% 82% 79% 
Pacific Islander 40% 60% 69% 82% 
White 70% 67% 83% 81% 

 
Analysis of chart above: 

• The success rate between 2013/14 and 2014/15 rose slightly except for whites. 
• The retention rate between 2013/14 and 2014/15 also rose slightly except for Whites and 

multi-racial. 
 
Success and Withdrawal Rates of ENGL 100, 110, 828, and 846 Fall 2012 through Spring 
2015 (excludes summer terms): 
 
All Courses Enrollment Success Rate Withdrawal Rate 
ENGL 110 3509 72.9% 16.6% 
ENGL 100 4432 63.3% 20.8% 
ENGL 846 3065 66.4% 17.5% 
ENGL 828 968 60.0% 19.5% 
Overall 8189 66.6% 18.7% 

 
Face to Face  Courses Enrollment Success Rate Withdrawal Rate 
ENGL 110 3138 74.9% 14.9% 
ENGL 100 4060 65.1% 19.1% 
ENGL 846 3065 66.4% 17.5% 
ENGL 828 968 60.0% 19.4% 
Overall 7618 67.7% 17.6% 

 
Online  Courses Enrollment Success Rate Withdrawal Rate 
ENGL 110 391 56.5% 30.2% 
ENGL 100 437 46.9% 36.4% 
Overall 783 51.3% 33.6% 

 
Hybrid Courses Enrollment Success Rate Withdrawal Rate 
ENGL 110 38 65.8% 23.7% 
ENGL 100 23 56.5% 26.1% 
Overall 61 62.3% 24.6% 

 



English Department Annual Plan – Spring 2016  Page 8 
 

Analysis of charts above:  
 

• Success rates were the highest in ENGL 110, dipped slightly in ENGL 100, then rose 
again in ENGL 846.  

• Withdrawal rates were highest in ENGL 100 in all cases. 
• Online classes have a lower success and retention rate, but these rates improved slightly 

with hybrid courses. 
 
New efforts: 
 
The result of adjusting the cut scores is that many students who would have placed into ENGL 
846 are now placing into ENGL 105. Because of the adjustment, the department has added 
ENGL 105 classes are beginning to fill. The demand is such that the department as instigated a 
requirement that all instructors wanting to teach 105 attend Community of Practice Training. The 
training will consist of one orientation meeting and three workshops some of which will take 
place in the summer. 
 
A track placement instrument was created by the English Department website. 
http://www.skylinecollege.edu/english/828vs846.php. This instrument allows students to self-
select their enrollment into an English class if their score is between a lower and higher level 
class. 
 
In the works is a multiple measure placement system where students can use their high school 
transcripts as placement criteria as opposed to the placement test. The placement test will 
continue to be offered but not required. Transcripts can’t be more than 3 years old. The proposed 
language is as follows: 
 
Placement into 100: 
Overall GPA of 2.6 OR “A” or “B” in junior or senior level high school English OR a “C” in AP 
English. 
 
Placement into 105: 
Overall GPA of 2.5-2.0  OR “C” in junior or senior level high school English. 
 
Literature pre-requisites were revised, opening the courses to students eligible for ENGL 100 
instead of the previous ENGL 110. 
 
ENGL 846 has been designated as a basic skills class in order to increase our BSI allotment.  
 

Ongoing efforts 
 

• The continued development of Learning Communities. 
 
• Continued efforts to offer professional development activities to faculty members 

through CTTL and conference opportunities and increased participation in Reading 

http://www.skylinecollege.edu/english/828vs846.php
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Apprenticeship.  
 

• Continued use of support services, tutors, SI’s especially in developmental classes.  
 
 
C. Explain how other information may impact Program (examples our business and 

employment needs, new technology, new transfer requirements).  
 

Business Employment Needs 
 
Business employment needs have led to a growth in Learning Communities, especially in the 
Career Advancement Academy programs. Other programs which focus on ethnicity, or special 
interest, continue to build their numbers. Below are the Learning Communities which will have 
an English class component in 2014-15: 
 
• ENGL 846 component: Social Justice League, CIPHER, CAA - Paralegal, FYE LEAP 

CY; Kababayan, Puente, ASTEP; Scholar Athlete, FYE AY, CAA - Auto, CAA – Allied 
Health, CAA-ECE.  

 
• ENGL 100 component: Social Justice League, CIPHER. ESOL, Kababayan, Puente, 

ASTEP,  Scholar Athlete,  FYE AY, FYE-LEAP CY, CAD - Paralegal, PACE; ALLIED 
HEALTH - CAD 
 

• ENGL 110 component: Kababayan, Puente, ASTEP, SYE, Scholar Athlete 

Technology / Distance Learning issues: 

• For distance ed classes, post videos of STOT training which could be accessed at any 
time.   

 
• We need to look ahead to transitioning to the new online course platform so that Distance 

Ed educators could take advantage of the new features.  The new platform could bring all 
the online teachers together in ways that has never happened on a large scale.  Cross-
disciplinary and specific forums/classes/meetings could be created not only teach the new 
technology, but to enable us to have deeper conversations about effective online teaching 
as well.  There are times when we are all learning a  new system/ approach and doing 
a major re-designing/ adaptation of our curriculum, so why not do this 
more cohesively?  Distance Learning Teachers could be invited to help design more 
interactive training.   
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5.  Curricular Offerings 

A. Program Curriculum and Courses. If your program does not offer curriculum, 
please state N/A. Tools: CurricUNET http://www.curricunet.com/smccd; 
https://sanmateo tracdat.com/tracdat/ 

Respond to the following: 
 

• What new courses (excluding individual Selected Topics [665] and Experimental [680/880] 
courses) have you added to your program curriculum in the past academic year? List by 
Department, Course Number and Course Title. 

 
• Note that you’ve added new courses to the department’s three-year calendar of assessment and 

requested that they be added to TracDat 
 

• Note that you’ve done the following for the new courses on TracDat: 
 

• Uploaded SLOs? 
 

• Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees and 
ISLOs? 

 
• ENGL 154 Queer Lit and ENGL 165 Advanced Composition and Critical Thinking has 

been added to department offerings. Both classes made their debut Spring 2016. As they 
are new, they have not been assessed. 
 

• 2016 Assessments for ENGL 110 and Lit 432 (Folklore) have been added to TracDat. 
 

• Middle College is a relatively new program at Skyline, but they are already showing 
remarkable progress.   In Fall 2015, 93% students completed the semester, and 82.1% 
were academically successful in their high school classes. Currently, two pilot high 
school classes are being taught:“Student Life & Community Engagement” which is based 
on the bestseller Mindset by Carol Dweck, Ph.D.  and “College & Career Readiness” 
based on the a nationally acclaimed book Career Choices and Changes. As well, Middle 
College has hosted several community events. Future plans include collaborations with 
SSFUSD and MCSC  to administer the mandatory California Assessment of Student 
Performance and Progress on Skyline College campus and Skyline programs SparkPoint 
and TRIO. Each student will develop a 10-year plan and future recruitment goals include 
40-45 11th grade cohort of students for the Fall 2016. 
 

• The latest development in the Kababayan Learning Community is creation of the 
Kapatiran Seminar at Westmoor High School.  The Kapatiran Seminar, a college-level 
counseling class not only awards both high school and college credits upon completion, 
but also prepares the students --- the majority of whom are recent Filipino immigrants --- 
for the challenges of higher education, with the hope for even higher and stronger 
persistence and retention rates as they enter the academic world. The pilot course, based 

http://www.curricunet.com/smccd
https://sanmateo/
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on the Hermanos/Hermanas model, launched in Spring 2015, The official course outlines 
for the Kapatiran Seminar were just approved by the Curriculum Committee in March 
2016 as Counseling 650.1 and 650.2.   

• Through the auspices of the English Department, Summer Scholars Institute has 
developed a modified WordJam/English Workshop Series to increase student skills, 
acclimation and success. 
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B.  Identify Patterns of Curriculum Offerings 
 
Respond to the following: 
 

• Identify the planning group’s two-year curriculum cycle of course offerings by 
certificates and degrees. 

 
• Describe the ideal curriculum cycle. 

 
• Discuss any issues. 

 
Ideal Curriculum offerings: 
 

• As reported above, the English Department is attempting to get more people into the 
ENGL 100 level from the start. The ideal curriculum offerings would be core classes 
(especially ENGL 105/100) which are teamed up with support services like embedded 
tutors.  

 
• We would like more face-to-face literature classes. 

 
• The English Department is intimately involved in a college-wide effort to reimagine 

general education on campus as we work to get students in, out and through on time 
while also making general education requirements more meaningful to the student 
experience on campus. The English Department is working with the General Education 
Collective's committee on a tripartite plan that rejuvenates general education by 
developing meaningful course pathways, a more robust service learning program on 
campus, along with an effort to introduce E-portfolios as an intentional tool to promote 
for student self-reflection. Members of the English Department faculty will continue to 
serve in crucial leadership roles in this collective as the reform movement moves forward 
in the fall. 
 

• Common curriculum is being designed for ENGL 105 in order to ensure consistency in 
instruction. Part of this program includes Community of Practice (Acceleration 
instructor) and Reading Apprenticeship workshops which are being offered late Spring 
2016 and Summer. Instructors wishing to teach ENGL 105 are required to use the 
common curriculum and attend the workshops if they have not had previous Community 
of Practice Training.  
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6. Response to Previous Annual Program Plan & Review 
 
List any recommendations for the program and your responses to these recommendations 
based on previous Annual Program Plan and/or CTE Professional Accreditation report.  
 
Responses and Recommendations :  
 
• Continue curriculum alignment with high schools. 

 
• Continue to work on assessment procedures. Assessment group will reconvene in Fall 

2016.   
 

• Faculty evaluation process is being streamlined to ensure that all faculty, including 
adjuncts are being evaluated according to the time line set by the AFT contract. 

 
• Last program review, we complained about not enough computerized classrooms. This is 

still the case, but the situation has gotten tighter. The increase in ENGL 105/100 means 
more classes need to book Information Literary workshops which means less computer 
availability. In building 8, English classes are competing with Business classes and other 
departments for space. If placement tests are becoming less required, is there a way we 
can regain some use of the computer rooms in Building 2? 
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7.  Action Plan 
 
Provide your action plan based on the analysis and reflections provided in the previous 
sections.  Note: resource requests should be connected to the action plans. 
 
Respond to the following: 
 

• Describe data and assessment results for SLO assessment on the course level (for 
instruction, including student service courses) or program level (for student services or 
every three years, career technical education programs). Analyze and reflect on SLO 
assessment results and other measures of program performance. 
 

• Analyze and reflect on other evidence described in previous sections. Identify the next 
steps, including any planned changes to curriculum pedagogy. 
 

• Identify questions that will serve as a focus of inquiry for next year. 

 
Action Plan: 
 
New items: 
• Initiate a  discussion on the Threshold Concepts (identifying them for the different levels 

of instruction and discussing best practices when addressing these concepts) in order to 
put together a little packet of possible approaches. This would be a great way to help train 
incoming instructors and might serve as a useful point of discussion for the community of 
practice.  
 

• Initiate a discussion of  ENGL 400 students being required to move into ENGL 105 as 
opposed to ENGL 100 
 

• Evaluate retention and success rates of ENGL 105 as to whether the new cut scores and 
placement policies are being calibrated effectively. As more instructors teach ENGL 105, 
it would be interesting to have a meeting evaluating its effectiveness and developing 
future strategies. 
 

• Revisit SLOs for ENGL 105, possibly to include affective domain critera. 

Ongoing items: 
 
• Increased communication includes: Holding faculty retreats; expanding departmental 

communication to incorporate more part-time faculty; holding meetings for online faculty 
 

• Continue to engage in professional development around the Accelerated curriculum and 
Reading Apprenticeship.  
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• Continue to use departmental meetings to discuss strategies to address the gaps in student 
learning. 
 

• Increase use of embedding tutoring in classrooms. 
 

• Work with ASTEP, Puente, and PRIE to understand factors impacting Latino and African 
American student persistence and success. Develop strategies in partnership with these 
programs and resources. 
 

• Evaluate retention and success rates of ENGL 105 as to whether the new cut scores and 
placement policies are being calibrated effectively. As more instructors teach ENGL 105, 
it would be interesting to have a meeting evaluating its effectiveness and developing 
future strategies 
 

 
Questions of Inquiry: 
 
• Is retention and success better in Accelerated classes than in non-Accelerated sections? 

How do students perform at subsequent levels, as opposed to those who matriculate in 
non-Accelerated classes? 
 

• How will new placement measures affect instruction and our data? 
 

• In following the Skyline Promise, are instructors providing academic rigor as they are 
also pressured to move students quickly through the system?  

 
• Will we continue to develop the Transfer Model Curriculum Degree in spite of low 

enrollments? 
 
• Are professors and students of distance learning getting the help they need? 

 
• How is diversity taught in our English classes? How can we open up conversations with 

other departments about this topic? How can we provide more resources for students? 
 
 
 
8.  Resource Identification 

 
A.  Professional Development needs: 
 
• Continued round table meetings on accelerated instruction and Reading Apprenticeship. 

 
• Support and encouragement to continue the CTTL Brown Bag series 
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• Technical assistance during the once –a- semester online classes 
 

• Funding for faculty professional development  
 

 
B.   Office of Planning, Research and Institutional Effectiveness requests. 
 

Actions: 
• List data requests for the Office of Planning, Research & Institutional Effectiveness. 

 
• Explain how the requests will serve the Student/Program/Division/College needs. 

 
 

• Data was requested for Success and retention rates of English core classes (including 
online and hybrid) broken down by ethnic groups covering the years 2013-2016 (See 4B) 
 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests Complete 
the following table:   
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Comprehensive Program Review Resource Needs  

Program:   English Department      Date: _____Spring 2016______________________ 

 Needs How does this request align 
with your assessment of 
student outcomes? 

How does this request align 
with your action plan? 

Estimated cost for facilities 
and equipment 

Personnel 1. Hire full time faculty. 
 

2. Embedded tutoring 

Expertise for in-depth 
instruction in order to give 
more support to students. 

Improve the quality of 
instruction for both FT and 
PT faculty and students. 

 

3 units of re-assigned time 
for 2 FT faculty on top of 
what we already have. 

 

Equipment 1. New laptops for FT faculty 
2. Laptops for adjuncts to use on 

campus.  
3. Chrome books for us to borrow 

since the Bookstore will be 
renting them to students 

4. Mobile set of laptops or chrome 
books so that they’re available in 
all classrooms  

Laptops are used for smart 
classrooms. If instructors do  
not have the tools to do the 
job, then instruction suffers. 
Laptops, desktop and printer 
for adjuncts give the ability 
for PT to provide instruction 
on par with FT faculty 

Same as above For FT eligible for laptops: 
$1000 x 5 = $5,000. 

 

For PT eligible for laptops: 
$1000 x 3 = $3,000. 

 

Desktop and printer = $1,000 
total. 

Facilities The increase in ENGL 105/100 
means more classes need to book 
Information Literary workshops 
which means less computer 
availability. In building 8, English 
classes are competing with 
Business classes and other 
departments for space. If placement 
tests are becoming less required, is 
there a way we can regain some use 
of the computer rooms in Building 
2? 
 

Allows for hands on 
flexibility in instruction. This 
gives more opportunities for 
students to succeed in their 
classes.   

Same as above. No cost; use existing space. 

 

 


