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Program Title

Key Findings:

Music Date Submitted |[April 15, 2015

The Music Department's main focus of inquiry for 2013/14 was “How do we improve our student success and retention rates across under-performing student populations in music
courses?” We are pleased to find an improvement of 10% in the success rates for African American students (59%) and an 11% increase in the success rates for Hispanic students
(75%).  Our primary focus of inquiry for 2014/15 is two-fold: (1) How do we best recruit students to and retain students in music classes and our music degree and certificate
programs?
(2) How can we assist in the planning and design of the new performing arts building project to ensure that it will be an appropriate and effective space for music education
Faculty's primary concerns are:
(1) Funding for music course related expenses to improve the quality of instruction and attract and retain students

- Applied Music Instructors - Independent Contractor Musicians for Ensemble courses - Additional Accompanist support for Applied Music an Spring Musical

- Guest Artists and Clinicians - Festival registration fees and Travel Expenses - Music equipment and technology updates
(2) Planning the allocation of resources and square footage of new building that will replace building one

- A Recital Hall designed for acoustic performance ensembles and classes (225 seats)

- A "Band Room" for certain instrumental ensembles and music courses using amplified instruments/voices

- Appropriate and ample storage space for instruments and sound equipment

- Creating appropriate adjacencies and door access to facilitate the movement of instruments and equipment to and from classrooms and performance venues

- Sufficient practice rooms (sound isolated)

- Music Library

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions: |Zachary Bruno, Assistant Professor of Music

Michelle Hawkins, Associate Professor of Music
Jude Navari, Professor of Music

2. Contact Person (include e-mail and telephone):|Jude Navari - navarij@smccd.edu 650-738-4384

3. Program Information

A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student

workers) in the program:

3 full-time instructors
9 part-time instructors
2 part-time classified (piano accompanists)

FT Faculty: |3.023 PT/OL Faculty (FTE): |3.27

FT Classified: [1.0 PT Classified (FTE): |.32

Volunteers: |0 Student Workers: 0
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B. Program mission and goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s
strategic priorities. (200 word limit is recommended.)

Music courses help to fulfill Skyline College’s Mission of “empower[ing] and transform[ing] a global community of learners” by exploring music as an expressive, technical, communicative
medium among culturally diverse peoples. In realization of the Skyline College Vision to “inspire a diverse community of learners to achieve... cultural (and) personal fulfillment,” music
courses offer students opportunities for technical self-discipline, self-expression, and cooperative enterprise of an artistic nature. In fulfilment of Skyline College’s Goal to “develop the
scope, quality (and) accessibility of instructional offerings (and) programs,” music courses provide students with a variety of educational experiences from the traditional classroom model,
from distance learning, and from performance skills classes that combine lecture, lab, and independent guided practicum. In addition, music courses support Skyline College’s Goal to be
“a leading academic and cultural center for the community” by responding to community needs and interests in the area of music, including high-quality performance events involving
students, faculty, and visiting professionals.

Music Ensemble courses directly support Skyline College's Strategic Goal of "Comprehensive Community Connection" by inviting the greater community to attend music department

performances held on campus, and by including concurrently enrolled high school students to participate in these concert/festivals. Examples include:
- Hosted high school music festival, partnering with EI Camino High School, for area musicians

- Joint concerts with Capuchino High School and Mills High School

- Faculty at local high school festivals, hosted by San Mateo Union High School District

- Class offerings day, night, weekend, summer, online

- Performances for Daly City Youth Health Center

The Music Department has contributed to Skyline College's Goal of “Internationaliz(ing) the educational experience” at the College by:

- Facilitating instruments and performance opportunities for Becalos students with enrolled Skyline College students

- Hosting guest artists from Germany for master class performance

- Jazz Ensembles participated in festival with school ensembles from overseas

The Music Department, in response to Strategic Goal of "keep[ing] abreast of emerging fields of study and engage in connecting academic programming with the needs of our students
and community" has established the Urban Music Academy and added a wider variety of music course offerings including Urban Music Ensemble, Vocal Jazz Ensemble, Voice for Musical
Theater Production, and Symphony Orchestra.

The Music Department seeks to address Strategic Goal of Facilities and Technology by incorporating "technology-enabled approaches and upgraded facilities" into all course offerings.
The expanded use of instructional technology in all courses as well as offering music technology specific course such as Introduction to MIDI promotes student engagement in the
classroom.
The Music Program needs improvement in achieving the College Goal to “Provide human, physical, technological and financial resources to ensure excellent educational programs and
student services in order to support students in attaining their educational goals and improve institutional effectiveness.”
- Theater is over-booked, and student programs are not able to rehearse/perform adequately in the appropriate space — a recital hall is absolutely essential
- Technological improvements for the MIDI lab are inadequate — students do not have necessary resources for the class, including computer software.

Four purchased iMacs remain waiting to be installed for student use

- Funding for student participation in off campus music festivals and competitions is necessary to ensure that all students can fully benefit from ensemble courses

- An immense amount of paperwork is necessary for projects such as Performing Arts Showcase, Spring Musical,

hiring of independent contractors for classes or performances — a program coordinator or clerical worker is needed

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for
student services and every three years, CTE programs) SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with assessment
and analysis for SLOs evaluated during the last two years (prior to submission deadline of April
1%). (200 word limit is recommended.) Tool: https://sanmateo.tracdat.com/tracdat/

MUS. 301, MUS. 302, MUS. 303, MUS. 470.1, MUS. 470.2 (no students enrolled in MUS. 470.3 and 470.4)

SLO Assessment completed but not recorded in TracDat at date of report. (Will be posted to TracDat by end of Spring 2015 semester.)
MUS. 105, MUS. 106, MUS. 107, MUS. 108, MUS. 111, MUS. 112, MUS. 113, MUS. 114, MUS. 410.1, (no students enrolled in MUS.
410.2-410.4)

SLO Assessment reported being done, but no data returned or data incompletely returned by instructors and not recorded in TracDat:
MUS. 276, MUS. 304, MUS. 355, MUS. 356, MUS. 430.1-430.4, MUS. 450.1-430.4

SLO Assessment postponed until the 3rd year in cycle (2015-2016) due to instructor requests:
MUS. 383.1-383.4, MUS. 287.1-287.4, MUS. 100,

SLO Assessment and data collection in process - Spring 2015:
MUS. 290

The assessment data completed since the Fall 2013 semester suggests a few trends. In general, music students are achieving learning
outcomes in courses with assessment completed and complete data submitted.

Areas in need of improvement:

- Fall 2013 results from Piano I-1ll courses MUS. 301-303 showed that students did not successfully achieve various outcomes. This data
continued a trend identified in those courses the previous semester. The action taken was to review and revise the Piano class
curriculum. This was done in the Fall 2015 semester. The new curriculum will go into effect in the Fall of 2015. These courses will next be
assessed in Fall 2016.

- Results from the Musicianship sequence of courses over the past few semesters MUS. 111-114 showed that students were not entirely
successful in achieving various outcomes. This data continued a trend identified in those courses in earlier assessment. The action taken
was to recommend researching and obtaining ear-training software to assist these students in better achieving the Musicianship course
SLOs.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes. (200 word limit is recommended.)
Tool: http://www.skylinecollege.edu/prie/programdata.php

Productivity: The Music Department’s load in 2013/14 was 503, a drop from last year. However our total head count was up from
1,855 t0 1,993. The drop in load can be explained by the growth in our class offerings. We are serving more students with a wider
variety of courses and performing ensembles designed to meet our students' needs.

Student Characteristics: The breakdown of Music students by ethnicity for 2013/14 is directly in line with college averages per ethnic
group, and we are serving the total variety of students that attend Skyline College. The majority of Music students in 2013/14 were
18-22 (64%), continuing students (70%) with plans to transfer with an AA /AS degree (68%). These percentages were higher than
the college averages of 53%, 65%, and 55% respectively. This bump may be due to the appeal of taking music courses to satisfy GE
requirements among the 18-22 demographic.

An interesting data point to note is that while female student comprise 51% of total Skyline students, they make up only 44% of music
students. Further analysis is required to explain this discrepancy.

Student Outcomes: The Music Department’s success rate for 2013/14 remained static at 74%, but still exceeding the college-wide
success rate of 70%. The Music student retention rate also stayed the same at 86%, just slightly higher than the college average of
85%.

Last year the Music Department focused on raising the success rates of the African-American demographic, and we are please to
see a significant increase in this area. The success rate jumped from 49% in 2012/13 to 59% in 2013/14. This rate is slightly higher
than the college-wide rate of 56% and brings us closer to the overall success rate of 70%. The retention rate remained static at 74%.
We attribute some of this success to the increase in course offerings that address issues unique to the African-American community.
We established the Urban Music Ensemble and the Urban Music Certificate program in order to further engage students and explore
African-American musical traditions. Our goal for next year is to further increase success rates for this community until they reach
parity with college-wide averages.

The Music Department also saw an increase in the success rates of Hispanic students from 64% in 2012/13 to 75% in 2013/14. This
brings Hispanic success rates in line with Music department-wide success rates, and it is higher than the college average. We are
pleased to be able to effectively serve this student population and will continue to strive for equal success rates for all student groups.

C. Explain how other information may impact Program (examples are business and
employment needs, new technology, new transfer requirements etc.)
(200 word limit is recommended.)

Studio Lessons/Applied Lessons (MUS. 501-504) are essential to offer the AA-T in Music. These courses include private instruction by expert
on each individual music major's primary instrument or voice. The Music Department needs to be able to pay independent contractors to teach
individual, specialized lessons in certain instruments which current faculty are not experts. In addition to the cost of this necessary instruction,
the process of contracting these experts is exhausting and exhaustive. It requires a great deal of paperwork and warrants additional clerical
support.

New technologies are integral parts of courses such as MUS. 290 (Intro to MIDI Music). Keeping current software and hardware is crucial for
these music students to have marketable skills applicable to various music-related careers upon completion of this course. In addition, the
faculty expects an improvement in headcount, retention, and success rates with new supportive equipment.

In the past few years, we have increased the number of large ensembles course offerings in the Music Department. Some of these additions
have been to fully serve the needs of music major students pursuing an AA-T in music (Symphony Orchestra, Vocal Jazz Ensemble) and
some have been to address student success rates (Urban Music Ensemble). Due to this we have seen a drop in efficiency/load among
ensemble courses in the last year. We anticipate another slight drop in the coming year when existing large ensembles will be in their fifth
semester since the new repeatability rules for four-semester sequences of courses related-by-content have gone into effect. In response to
these factors, we see the need to attract new, non-repeater students to our music ensemble courses. Strategies to address this situation will
be presented later in this review.

Other information that may impact the Program in the next year includes:

- Demolition of current building will cause a huge impact on many classes for interim swing space!
- Performing ensemble classes have no place to effectively meet for class

- Concerts will happen where? Local high schools?

- Specialized classes, such as piano and MIDI, need rooms with appropriate equipment

- Need practice rooms with pianos

- Construction of new building needs early and regular faculty input so that new spaces are usable!
- Theater

- Recital Hall

- Classrooms

- Storage

- Offices

- Practice Rooms
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5. Curricular Offerings

A. Program Curriculum and Courses. If your program does not offer curriculum, please state
“N/A”. Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

Respond to the following:

e  What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)
have you added to your program curriculum in the past academic year? List by Department, Course Number
and Course Title.

¢ Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that
they be added to TracDat.

e Note that you’ve done the following for new courses on TracDat:
o Uploaded SLOs?
o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o Uploaded assessment method(s) (need not be specific)?

The following new courses were added to the Music program curriculum and offered in the 2013-2014 academic year:

MUS. 485.1 Vocal Jazz Ensemble |
MUS. 485.2 Vocal Jazz Ensemble I
MUS. 485.3 Vocal Jazz Ensemble llI
MUS. 485.4 Vocal Jazz Ensemble IV
MUS. 670S1 Chamber Music

The courses above have been added to the 3-year Music Department Assessment Schedule. In addition, input of SLOs, Assessment Plans
and ISLO/PSLO Mapping have also been completed in TracDat. (Note: During the Summer of 2015, Music program data (PSLOs and course
mapping to PSLOs) was deleted in TracDat. Investigations into the cause of the deletions by the Coordinator of Institutional Effectiveness have
not identified the cause. As a result, all the music courses in the Music program had to be re-mapped during Spring 2015 to the College’s
ISLOs.

Based on issues with past SLO results from in Piano courses, the suggestion of the College’s Articulation Officer to clarify progressive skills
development in sequenced courses related by content, and efforts to clarify Lecture, Lab and TBA course content, the following course outlines
were fully revised and updated during the Fall 2014 semester:

MUS. 301
MUS. 302
MUS. 303
MUS. 304
MUS. 355
MUS. 356
MUS. 357
MUS. 358
MUS. 377
MUS. 378
MUS. 379
MUS. 380
MUS. 401
MUS. 402
MUS. 403
MUS. 404

In addition, the following curriculum was developed and submitted to curriculum committee. These courses will be added to the Music program
curriculum and offered in the 2014-2015 academic year:

MUS. 440.1 Symphony Orchestra
MUS. 440.2 Symphony Orchestra
MUS. 440.3 Symphony Orchestra
MUS. 440.4 Symphony Orchestra
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e Identify the planning group’s two-year curriculum cycle of course offerings by certificates
and degrees.

e Describe the ideal curriculum cycle.

e Discuss any issues.

The Music Department offers courses leading to an AA-T in Music (e.g. Theory, Musicianship, Studio Lessons, Large Ensembles -
Concert Choir, Concert Band, Jazz Band, Symphony Orchestra, Vocal Jazz Ensemble), courses leading to an AA in Music (e.qg.
Piano-Voice-Guitar-Violin/Viola Classes, Intro to MIDI Music, Business of Independent Music, Large Ensembles - Guitar
Ensembles, Urban Music Ensemble), and music courses that fulfill General Education transfer requirements for non-music majors
(Music Appreciation, Music Fundamentals, Music History, History of Jazz, World Music, Hip Hop: Culture and Politics).

The two-year curriculum cycle and ideal curriculum cycle for the AA-T in Music consists of the following:

1st sem.- MUS. 105 Theory I (3), MUS. 111 Musicianship | (1), MUS. 501 Studio Lessons/Applied Music | (1), ensemble** (1);
2nd sem.- MUS. 106 Theory Il (3), MUS. 112 Musicianship Il (1), MUS. 502 Studio Lessons/Applied Music Il (1), ensemble** (1);
3rd sem.- MUS. 107 Theory Il (3), MUS. 113 Musicianship Il (1), MUS. 503 Studio Lessons/Applied Music Ill (1), ensemble** (1);
4th sem.- MUS. 108 Theory IV (3), MUS. 114 Musicianship 1V (1), MUS. 504 Studio Lessons/Applied Music 1V (1), ensemble**(1).

Total units: 24 plus G.E.
MUS. 202 Music Appreciation (3), MUS. 204 Music History (3), MUS. 301 Piano |, and MUS. 290 Intro to MIDI Music (2) are
recommended for transferable electives.

[**4 units of large ensemble for AA-T must currently be either MUS. 430.1-430.4 Concert Band, MUS. 450.1-450.4 Jazz Band, or
MUS. 470.1-470.4 Concert Choir. In Spring 2015, a program modification to the AA-T is in progress to include MUS. 440.1-440.4
Symphony Orchestra and MUS. 485.1-485.4 Vocal Jazz Ensemble to the large ensemble electives.]

An ideal two-year curriculum cycle for the AA in Music may consist of the following:

1st sem.- MUS. 100 Music Fundamentals (3 units), western classical music culture elective (3 units), solo performance elective (2
units), ensemble elective (1 or 2 units)*;

2nd sem.- MUS. 301 Piano | (2 units), non-western classical music cultures/music career elective (3 units), ensemble elective (1 or
2 units)*, solo performance elective (2 units);

3rd sem.- MUS. 105 Theory | (3 units), MUS. 111 Musicianship | (1 unit), ensemble elective (1 unit)*;

4th sem.- MUS. 106 Theory Il (3), MUS. 112 Musicianship Il (1), ensemble elective (1 unit)*.

[*4 units of ensemble electives required.]

Total Units: 27 plus G.E. and other AA requirements.

Issues:

MUS. 105, 107, 111, & 113 are only offered in fall and MUS. 106, 108, 112, & 114 are only offered in spring. Sadly, music students
pursuing music degrees have been counseled in the past to enroll in non-music G.E. courses that occur at the same time as the
next required music course in the curriculum sequence, forcing the students to wait another two semesters until the next course in
the sequence is offered! This issue was addressed during the Spring 2015 semester in collaboration with Jacquie Escobar,
Articulation Officer and Counselor. A new Music Major Advising sheet was created and disseminated to counselors. This sheet
specifies the semesters in which students should enroll in the Theory/Musicianship courses to complete the degree in a timely
manner. In addition, a Prerequisite Self-Assessment Form for MUS. 105/MUS. 111 (the first theory and musicianship courses in
the music major sequence) is also in development. Such a form is already in use at CSM. This form will allow counselors to waive
the prerequisite for these courses based on self-assessment without students having to file a prerequisite challenge form. This
should help remove bureaucratic obstacles for music majors seeking to enroll directly into these fall semester-only courses.
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on
previous Annual Program Plan and/or CTE Professional Accreditation report.

N/A

We did not receive feedback from last year's Annual Program Plan.

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections.
Note: resource requests should be connected to action plans

Respond to the following:

e Describe data and assessment results for SLO assessment on the course level (for instruction,
including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of
Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next steps,
including any planned changes to curriculum and pedagogy.

o Identify questions that will serve as a focus of inquiry for next year.
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- SLO Assessment and Other Measures of Program Performance -
Recent SLO assessment data suggests the following courses and curriculum need attention:

The Piano class sequence (MUS. 301-304) produced mixed results. Strategies for improvement of these Piano Class outcomes include
the following: (1) reworking curriculum/updating course outlines clarify SLOs and review and refine assessment methods, and (2)
equipment and technology improvement to the Piano Lab. The reworking of curriculum and update of course outlines was completed in
Fall 2014. These new course outlines will be implemented in Fall 2015. Assessment plans and methods will be revised and updated at
that time.

The Musicianship course sequence (MUS. 111-114) also showed some unsuccessful results. The main strategy for improvement of
these Musicianship course outcomes is the purchase and implementation of Ear-Training software to increase student success in this
area.

- Other Evidence from Previous Sections -

The new standard for degree paths to transfer to four-year colleges and universities is fast becoming the AA-T degree. The Music
department is excited to offer this option for music majors. As explained earlier, Studio Lessons/Applied Music courses are necessary
for the AA-T degree as laid out in the Transfer Model Curriculum. Thus, securing institutional permanent funding for the these courses
is a priority for the Music Department. The SLOs for the Studio Lessons classes (MUS. 501-504) require performance on a jury. For
most instruments, this requires piano accompaniment. Students must rehearse with an accompanist to prepare their jury materials, so
institutionalized funding for an accompanist for these courses is also essential.

The Intro to MIDI Music class needs current software to help students learn marketable skills for music-related careers. A partial update
of the MIDI lab equipment and software took place before the Spring 2015 semester, but due to ITS confusion and a suspended
budget, the update was only half completed resulting in over 1/3 of the students in the class not having access to necessary equipment
during class times. These students were very poorly served and remedying this situation is a top priority for the Music Department.

- Focus of Inquiry for Next Year (2015-2016) -

Main focus: new building!

- Faculty created a document outlining facility needs in terms of square footage, use, specialization, and adjacencies

- Faculty met with dean to voice concerns

- Faculty attended meeting with Facilities leaders to voice concerns and learn of plans

- Still need assurance that we can guide effectiveness of usage in new building — very concerned that new building will not have things
we need, but instead might have things we don’t need

Secondary focus:
We will continue our inquiry - “How will we continue to increase non-repeaters in music ensemble courses?” with special emphasis on
“How do we best recruit students to and retain students in music classes and our music degree and certificate programs?”

Some work has been done in the past year on this issue. Our large ensemble course offerings have been expanded to better reflect
Jazz and popular music tracks we see in our music majors and non-repeater students performance interests. In addition, the
Symphony Orchestra was developed to serve and attract music majors pursuing the AA-T.

Other priorities include:

- The Vocal Jazz Ensemble and the Jazz Band continued touring and attending festivals and competitions in the past year.
Attendance at these festivals is critical for the recruitment of high schools students as it increases their awareness of Skyline College's
Music Department, and it allows them to hear our ensembles and potentially decide to participate in them. Moving forward, funding for
participation in music festivals and competitions is vital to the development of our performing ensembles and the recruitment of music
majors. These costs include registration fees, hotel and transportation. In order to ensure equal access for all students in our ensemble
tours we need funding to support this purpose.

- High-quality performance opportunities, such as the Spring Musical Project supported by the MUS. 410.1-410.4 class also
attract students to our music program. We can facilitate the high musical quality of the Spring Musical by institutionalizing support for
our staff accompanist for all student rehearsal times. This includes DANC. 410.1-410.4, the companion support class for Spring
Musical performers. The portable amp for the electric keyboard will aid in having multiple rehearsals for the Spring Musical concurrently
in appropriate spaces (such as the Green Room) that will help students better achieve the course SLOs for that course.

- Non-repeater students in our Guitar Ensembles often own only one acoustic guitar, but other, more expensive types of guitars
are required to play all the parts of a given piece and complete the ensemble. Purchase of electric and bass guitars for these students
to use in this class will enable them to achieve the SLOs for this course and also attract non-repeaters to this music ensemble course.

- Music faculty believe student engagement and retention would be increased with the use of Guest Artists and Clinicians during
music courses by creating a vibrant and dynamic artistic environment. Students would be exposed to professional artists and receive
critical feedback as well as inspiration for their career paths. Furthermore, funding for Independent Contractor Musicians for Final
Performances, vital for performing certain genres, would attract non-repeater students to large ensemble courses, recruit and attract
music majors to our program, and help students enrolled in ensemble courses achieve the SLOs for those courses.

We will also continue a focus of inquiry into the question “How do we fund the Studio Lessons (Applied Music) courses (MUS. 501-504)
that are necessary to our AA-T degree” Providing a strong and clear path to transfer as music majors to a four-year institution is
perhaps one of the best ways to recruit students to our music program. To offer our AA-T, we must offer Studio Lessons (Applied
Music), so institutionalized funding for these classes is essential.
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8. Resource Identification

A. Professional Development needs

There are numerous professional conferences for music educators that would be extremely beneficial for our faculty to attend.
These conferences consist primarily of workshops and clinics aimed at improving music pedagogy and student engagement.

« Jazz Education Network (JEN) Convention, Jan 6-9 2016 in Louisville, KY

. American Choral Directors Association Conference (ACDA)-Western Division, Feb 25-27 2016 in Pasadena, CA
. California All-State Music Education Conference (CASMEC), Feb 2016 in San Jose, CA

» The Midwest Clinic Dec 2015 in Westmont, IL

» Music Association of California Community Colleges (MACCC) Nov 19-21 in San Francisco, CA

Currently, the full-time music faculty each spend at least two hours a week beyond class prep on necessary paperwork in the
form of managing grants (collecting and collating receipts, writing/managing independent contracts, etc.), maintaining trust
accounts, tracking facilities requests and SLOAC coordination (meeting with part-time faculty, collecting and sorting data,
creating materials for course assessment, and logging data). This is impossible to sustain and will lead to burn-out. Faculty
should be focused on classroom teaching. The Music Department needs a clerical/staff person to manage the paperwork.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

Data requests:

1. Number of Music degrees awarded by semester and number of students that transfer into four-year
college/university music degree programs. We would like to track this over time in order to document the growth
of our program. Our observation of the increase is currently anecdotal and data would strengthen this casual
observation.

2. Degree and course completion rates for music majors by semester in the program (1st sem./2nd sem./3rd
sem./4th sem.) This data would help us determine the points in the curriculum at which students encounter the
most difficulty in completing the degree path. This will inform us how to better allocate resources for student
success, either through curriculum alterations, ancillary skill development, or requests for student materials
support.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs

Program mus. 301, MUS. 302,

Date 4/15/15

Needs

How does this request align
with your assessment of
student outcomes

How does this request
align with your action plan

Estimated cost for
facilities and equipment

Personnel

1. Additional regular funding for independent contractors
as private instructors in Studio Lessons (MUS. 501-504).
2. Regular paid Accompanist hours for Studio Lessons
and MUS. 410.1-410.4's companion class - DANC.
410.1-410.4 (Dance for the Musical Theater Production).
3. Auxiliary Independent Contractor Instrumentalists (in
addition to regular piano accompanists) to accompany
student ensembles on final performances. 4. Guest
Artists/Clinicians for Music Classes 5. Funding for
participation in music festivals and competitions:
Registration fees, hotel and transportation
(non-personnel, but does not fit exactly into another
funding category) 6. Clerical staff (Music Program
Coordinator) to assist with paperwork

1. Specialized private instructors for the Studio Lesssons (Mus. 501-405) are necessary for
preparing students to meet the SLOS for these courses.
2. Successful achievement of the MUS. 410.1-410.4 SLOs requires additional practice with a
live Accompanist. The skills taught in Mus. 410.1-410.4 are reinforced and refined in the
companion course Danc. 410.1-410.4 and vice versa.
3. Successful achievement of SLOs for large ensemble classes require final performances.
Specific instrumentalists are required for standard performance practices depending on
styles and genres performed by large ensembles.
4. For music students, there is no substitute for live performance experience and feedback
from professional artists/clinicians in helping students achieve performance SLOSs.
5. Successful achievement of performance SLOs (e.g. for MUS 475.1-475.4 and MUS
450.1-450.4 ) require the critical feedback from festival judges and clinicians to improve
student understanding of performance practice in their respective genres.
6. It's difficult to maintain the necessary amount of assessment when full-time faculty are

ible for and sup g for courses we don't teach and are not in our
sub-discipline specialties.
3. Successful achievement of SLOs for large ensemble classes require final performances
Specific instrumentalists are required for standard performance practices depending on
styles and genres performed by large ensembles.
4. For music students, there is no substitute for live performance experience and feedback
from professional artists/clinicians in helping students achieve performance SLOSs.
5. Successful achievement of performance SLOs (e.g. for MUS 475.1-475.4 and MUS
450.1-450.4 ) require the critical feedback from festival judges and clinicians to improve

1. Studio Lessons Instructors, needed to teach music skills not
within expertise of current faculty, will enable AA-T degree to be
offered.

2. Institutionalized support for an Accompanist for both spring
musical classes will keep musical production values high to attract
non-repeaters to this music ensemble class.

3. Auxilary IC Instrumentalists would attract new non-repeater
students to ensembles.

4. Guest Artists/Clinicians would help improve success and
retention in Music classes.

5. Attendance at music festivals directly supports our goal of
increasing enroliment of non-repeaters and full-time music majors.
Participation in festivals increases the visibility and prestige of the
music department in the eyes of graduating high school students.
6. Allows full-time faculty to focus on teaching & recruiting
non-repeaters for enroliment.

1, IC Instructors for one semester of studio
lessons students = $540 per student. Averarge
# of students per semester = 10. Total =
$5400 per semester
2. $1000 fall semester; $5500 spring semester
3. Final Performances Auxiliary IC
Instrumentalists $3000 per year
4. $500 per semester
5. Registration fees $2,000

Hotel fees $3000

Transportation $1,000)
. Unknown

o

Equipment

1. Midi Lab needs 4 desks to "permit" ITS to release and set up
the 4 ALREADY PURCHASED iMacs to Midi Lab, 6 more
licenses for ProTools to complete set of 12 workstations, and 4
midi-controller keyboards to complete set of 12 workstations.
3. Theory/Musicianship Lab workstations need Ear-training
software due to cross-listing of levelled courses.

4. Two bass guitars and electric guitar for Guitar Ensemble.

5. Keyboard Amp for Portable Keyboard uses for a variety of
ensemble courses and voice classes.

6. Piano Lab needs large-scale Video Projectors and Screens.
7. Piano Lab needs Webcams over instructor's keyboard to
demonstrate fingering/hand position; Rm. 1111 (choral room)
need Webcam for singers to see themselves when singing for
instructional purposes.

8. Piano Lab pianos need to be replaced with updated
versions. These are not adequate for current instruction. Keys
are broken, some are not full-size, actions are uneven.

1. With less functional workstations than number of students
enrolled, SLOs are unable to be met because students do not
all have access to necessary technology during classtimes.

2. Ear-Training software will assist students in successfully
achieving SLOs in Musicianship courses as identified as area
for improvement by SLO data result analysis.

3. Functional guitars will enable students in instrumental
ensembles to successfully achieve performance SLOs.

4. Amp will assist music learning in applicable performance
classes thereby helping students achieve course SLOs.

5. & 6. Video Projectors, Screens and Webcams will help visual
learners better achieve SLOs for Piano classes.

7. Updated and functional Piano Lab pianos equipment will
enable students in Mus. 301/302/303/304 to more successfully
achieve SLOs.

8. Webcams in Piano Lab and Rm. 1111 will enable student to
see themselves as they perform or their instructor, as he/she
performs and improve student SLO success.

1. Twelve functional Midi workstations would
increase completion and success for this course.
2. Ear-Training software will increase student
success in Musicianship courses.

3. Functional guitar instruments would help attract
new non-repeater students to ensembles.

4. Amp will assist with improving quality of large
ensemble performances and thereby help attract
new non-repeater students to ensembles.

5. & 6. Functional "smart" classrooms (with Video
Projectors, Screens and Webcams) will improve
student success for visual learners in Piano classes.
7. Updated piano lab equipment would increase
student success in Piano classes.

8. Webcams will increase student success and
retention in Piano and Voice classes.

1. $700 for desks, $1,800 for 6
Pro Tools licenses $500 for 4
Keyboards, one-time purchase

2. $1000, one-time purchase

3. $1500, one-time purchase

4. $300, one-time purchase

5. & 6. $2000, one-time purchase

7. $25000, one-time purchase
8. $600, one-time purchase

Facilities

1. Recital Hall (min. capacity 225 seats) with raised stage area and
acoustics designed for unamplified music performance that doubles
as a large classroom (e.g. voice class violin/viola, studio lessons) and
designated rehearsal space for certain large ensembles (choir and
orchestra). This space cannot have tables or desks that need to be
set up or taken down between each class. This space would also
provide a performance venue for the impacted Main Theater.

2. A separate, designated "band room" rehearsal space with dry
acoustics designed for amplified music performance which doesn't
have tables or desks that need to be set up or taken down between
each class. This space would be used for concert band, jazz band,
guitar ensemble, vocal jazz ensemble, orchestra for spring musical
and urban music ensemble. This space needs to be adjacent to the
Recital Hall with a large storage area opening to both with
double-wide doors with no threshold. This space cannot have tables
or desks that need to be set up or taken down between each class.
3. Designated instrument storage and library space (e.g. choral and
instrumental ensemble music collections).

4. All music classrooms must have whiteboards with permanent staff
lines in addition to a piano.

5. We need a SOUNDPROOFED Midi Lab/Theory & Musicianship lab
that accommodates more students/more workstations, and a
SOUNDPROOFED Piano Lab accommodating 24 students.

6. More practice rooms with adequate sound isolation

For all music classes, students need
appropriate acoustic spaces (recital
hall, rehearsal room, practice rooms)
and music-related equipment
(whiteboards with staves, pianos,
sheet music) and technologically
furnished labs (midi lab,
theory/muscianship lab, piano class
lab) to succesfully achieve music
course SLOs.

Providing adequate instructional
faciliities for music classes will
attract new students to program,
new non-repeater students to
ensembles, and help improve
success and retention rates.

We look forward to having these
facility needs met in the new
Social Science/Creative Arts
Building.
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement

Education is the foundation of our civilized democratic society.
Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.

Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.

Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms

WSCH:

FTE:

LOAD:

N GRADES:

RETENTION:

SUCCESS:

Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

Teaching Load is taken as the ratio of WSCH to FTE

The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

The sum of all non-W grades divided by N grades times 100, expressed as %

A+B+C+CR grades divided by N grades times 100, expressed as %
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	Program Title: Music
	Date Submitted: April 15, 2015
	Key Findings: The Music Department's main focus of inquiry for 2013/14 was  “How do we improve our student success and retention rates across under-performing student populations in music courses?”  We are pleased to find an improvement of 10% in the success rates for African American students (59%) and an 11% increase in the success rates for Hispanic students (75%).      Our primary focus of inquiry for 2014/15 is two-fold:  (1) How do we best recruit students to and retain students in music classes and our music degree and certificate programs?
(2) How can we assist in the planning and design of the new performing arts building project to ensure that it will be an appropriate and effective space for music education  
Faculty's primary concerns are: 
(1) Funding for music course related expenses to improve the quality of instruction and attract and retain students
      - Applied Music Instructors   - Independent Contractor Musicians for Ensemble courses  - Additional Accompanist support for Applied Music an Spring Musical
      - Guest Artists and Clinicians  - Festival registration fees and Travel Expenses  - Music equipment and technology updates
(2) Planning the allocation of resources and square footage of new building that will replace building one
      - A Recital Hall designed for acoustic performance ensembles and classes (225 seats) 
      - A "Band Room" for certain instrumental ensembles and music courses using amplified instruments/voices 
      - Appropriate and ample storage space for instruments and sound equipment
      - Creating appropriate adjacencies and door access to facilitate the movement of instruments and equipment to and from classrooms and performance venues
     - Sufficient practice rooms (sound isolated) 
     - Music Library
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Zachary Bruno, Assistant Professor of Music
Michelle Hawkins, Associate Professor of Music
Jude Navari, Professor of Music
	2 Contact Person include email and telephone: Jude Navari - navarij@smccd.edu 650-738-4384
	workers in the program: 3 full-time instructors
9 part-time instructors 
2 part-time classified (piano accompanists)
	FT Faculty: 3.023
	FT Classified: 1.0
	Volunteers: 0
	PTOL Faculty FTE: 3.27
	PT Classified FTE: .32
	Student Workers: 0
	ProgMissionandGoals: Music courses help to fulfill Skyline College’s Mission of “empower[ing] and transform[ing] a global community of learners” by exploring music as an expressive, technical, communicative medium among culturally diverse peoples.   In realization of the Skyline College Vision to “inspire a diverse community of learners to achieve… cultural (and) personal fulfillment,” music courses offer students opportunities for technical self-discipline, self-expression, and cooperative enterprise of an artistic nature.  In fulfillment of Skyline College’s Goal to “develop the scope, quality (and) accessibility of instructional offerings (and) programs,” music courses provide students with a variety of educational experiences from the traditional classroom model, from distance learning, and from performance skills classes that combine lecture, lab, and independent guided practicum.  In addition, music courses support Skyline College’s Goal to be “a leading academic and cultural center for the community” by responding to community needs and interests in the area of music, including high-quality performance events involving students, faculty, and visiting professionals.

Music Ensemble courses directly support Skyline College's Strategic Goal of "Comprehensive Community Connection" by inviting the greater community to attend music department performances held on campus, and by including concurrently enrolled high school students to participate in these concert/festivals. Examples include: 
                - Hosted high school music festival, partnering with El Camino High School, for area musicians
 - Joint concerts with Capuchino High School and Mills High School
 - Faculty at local high school festivals, hosted by San Mateo Union High School District
 - Class offerings day, night, weekend, summer, online
 - Performances for Daly City Youth Health Center
The Music Department has contributed to Skyline College's Goal of “Internationaliz(ing) the educational experience” at the College by:
 - Facilitating instruments and performance opportunities for Becalos students with enrolled Skyline College students
 - Hosting guest artists from Germany for master class performance
 - Jazz Ensembles participated in festival with school ensembles from overseas

The Music Department, in response to Strategic Goal of "keep[ing] abreast of emerging fields of study and engage in connecting academic programming with the needs of our students and community" has established the Urban Music Academy and added a wider variety of music course offerings including Urban Music Ensemble, Vocal Jazz Ensemble, Voice for Musical Theater Production, and Symphony Orchestra.

The Music Department seeks to address Strategic Goal of Facilities and Technology by incorporating "technology-enabled approaches and upgraded facilities" into all course offerings.  The expanded use of instructional technology in all courses as well as offering music technology specific course such as Introduction to MIDI promotes student engagement in the classroom.    

The Music Program needs improvement in achieving the College Goal to “Provide human, physical, technological and financial resources to ensure excellent educational programs and student services in order to support students in attaining their educational goals and improve institutional effectiveness.”
 - Theater is over-booked, and student programs are not able to rehearse/perform adequately in the appropriate space – a recital hall is absolutely essential
 - Technological improvements for the MIDI lab are inadequate – students do not have necessary resources for the class, including computer software.  
                     Four purchased iMacs remain waiting to be installed for student use
                -  Funding for student participation in off campus music festivals and competitions is necessary to ensure that all students can fully benefit from ensemble courses
 - An immense amount of paperwork is necessary for projects such as Performing Arts Showcase, Spring Musical, 
                    hiring of independent contractors for classes or performances – a program coordinator or clerical worker is needed
	Program Curric: The following new courses were added to the Music program curriculum and offered in the 2013-2014 academic year: 

MUS. 485.1 Vocal Jazz Ensemble I
MUS. 485.2 Vocal Jazz Ensemble II
MUS. 485.3 Vocal Jazz Ensemble III
MUS. 485.4 Vocal Jazz Ensemble IV
MUS. 670S1 Chamber Music 

The courses above have been added to the 3-year Music Department Assessment Schedule.  In addition, input of SLOs, Assessment Plans and ISLO/PSLO Mapping have also been completed in TracDat. (Note: During the Summer of 2015, Music program data (PSLOs and course mapping to PSLOs) was deleted in TracDat. Investigations into the cause of the deletions by the Coordinator of Institutional Effectiveness have not identified the cause. As a result, all the music courses in the Music program had to be re-mapped during Spring 2015 to the College’s ISLOs.

Based on issues with past SLO results from in Piano courses, the suggestion of the College’s Articulation Officer to clarify progressive skills development in sequenced courses related by content, and efforts to clarify Lecture, Lab and TBA course content, the following course outlines were fully revised and updated during the Fall 2014 semester:

MUS. 301
MUS. 302
MUS. 303
MUS. 304
MUS. 355
MUS. 356
MUS. 357
MUS. 358
MUS. 377
MUS. 378
MUS. 379
MUS. 380
MUS. 401
MUS. 402
MUS. 403
MUS. 404

In addition, the following curriculum was developed and submitted to curriculum committee. These courses will be added to the Music program curriculum and offered in the 2014-2015 academic year: 

MUS. 440.1 Symphony Orchestra
MUS. 440.2 Symphony Orchestra
MUS. 440.3 Symphony Orchestra
MUS. 440.4 Symphony Orchestra

	Identify Patterns: The Music Department offers courses leading to an AA-T in Music (e.g. Theory, Musicianship, Studio Lessons, Large Ensembles - Concert Choir, Concert Band, Jazz Band, Symphony Orchestra, Vocal Jazz Ensemble), courses leading to an AA in Music (e.g. Piano-Voice-Guitar-Violin/Viola Classes, Intro to MIDI Music, Business of Independent Music, Large Ensembles - Guitar Ensembles, Urban Music Ensemble), and music courses that fulfill General Education transfer requirements for non-music majors (Music Appreciation, Music Fundamentals, Music History, History of Jazz, World Music, Hip Hop: Culture and Politics).

The two-year curriculum cycle and ideal curriculum cycle for the AA-T in Music consists of the following: 

1st sem.- MUS. 105 Theory I (3), MUS. 111 Musicianship I (1), MUS. 501 Studio Lessons/Applied Music I (1), ensemble** (1); 
2nd sem.- MUS. 106 Theory II (3), MUS. 112 Musicianship II (1), MUS. 502 Studio Lessons/Applied Music II (1), ensemble** (1); 
3rd sem.- MUS. 107 Theory III (3), MUS. 113 Musicianship III (1), MUS. 503 Studio Lessons/Applied Music III (1), ensemble** (1); 
4th sem.- MUS. 108 Theory IV (3), MUS. 114 Musicianship IV (1), MUS. 504 Studio Lessons/Applied Music IV (1), ensemble**(1). 

Total units: 24 plus G.E.  
MUS. 202 Music Appreciation (3), MUS. 204 Music History (3), MUS. 301 Piano I, and MUS. 290 Intro to MIDI Music (2) are recommended for transferable electives. 

[**4 units of large ensemble for AA-T must currently be either MUS. 430.1-430.4 Concert Band, MUS. 450.1-450.4 Jazz Band, or MUS. 470.1-470.4 Concert Choir. In Spring 2015, a program modification to the AA-T is in progress to include MUS. 440.1-440.4 Symphony Orchestra and MUS. 485.1-485.4 Vocal Jazz Ensemble to the large ensemble electives.] 


An ideal two-year curriculum cycle for the AA in Music may consist of the following: 

1st sem.- MUS. 100 Music Fundamentals (3 units), western classical music culture elective (3 units), solo performance elective (2 units), ensemble elective (1 or 2 units)*; 
2nd sem.- MUS. 301 Piano I (2 units), non-western classical music cultures/music career elective (3 units), ensemble elective (1 or 2 units)*, solo performance elective (2 units);
3rd sem.- MUS. 105 Theory I (3 units), MUS. 111 Musicianship I (1 unit), ensemble elective (1 unit)*; 
4th sem.- MUS. 106 Theory II (3), MUS. 112 Musicianship II (1), ensemble elective (1 unit)*. 

[*4 units of ensemble electives required.] 

Total Units: 27 plus G.E. and other AA requirements. 


Issues:
MUS. 105, 107, 111, & 113 are only offered in fall and MUS. 106, 108, 112, & 114 are only offered in spring. Sadly, music students pursuing music degrees have been counseled in the past to enroll in non-music G.E. courses that occur at the same time as the next required music course in the curriculum sequence, forcing the students to wait another two semesters until the next course in the sequence is offered! This issue was addressed during the Spring 2015 semester in collaboration with Jacquie Escobar, Articulation Officer and Counselor. A new Music Major Advising sheet was created and disseminated to counselors. This sheet specifies the semesters in which students should enroll in the Theory/Musicianship courses to complete the degree in a timely manner. In addition, a Prerequisite Self-Assessment Form for MUS. 105/MUS. 111 (the first theory and musicianship courses in the music major sequence) is also in development. Such a form is already in use at CSM.  This form will allow counselors to waive the prerequisite for these courses based on self-assessment without students having to file a prerequisite challenge form. This should help remove bureaucratic obstacles for music majors seeking to enroll directly into these fall semester-only courses.
	Response to APP: N/A

We did not receive feedback from last year’s Annual Program Plan.
	ActionPlan: - SLO Assessment and Other Measures of Program Performance - 

Recent SLO assessment data suggests the following courses and curriculum need attention:

The Piano class sequence (MUS. 301-304) produced mixed results. Strategies for improvement of these Piano Class outcomes include the following: (1) reworking curriculum/updating course outlines clarify SLOs and review and refine assessment methods, and (2) equipment and technology improvement to the Piano Lab. The reworking of curriculum and update of course outlines was completed in Fall 2014. These new course outlines will be implemented in Fall 2015.  Assessment plans and methods will be revised and updated at that time. 

The Musicianship course sequence (MUS. 111-114) also showed some unsuccessful results. The main strategy for improvement of these Musicianship course outcomes is the purchase and implementation of Ear-Training software to increase student success in this area. 

- Other Evidence from Previous Sections - 

The new standard for degree paths to transfer to four-year colleges and universities is fast becoming the AA-T degree. The Music department is excited to offer this option for music majors.  As explained earlier, Studio Lessons/Applied Music courses are necessary for the AA-T degree as laid out in the Transfer Model Curriculum. Thus, securing institutional permanent funding for the these courses is a priority for the Music Department.  The SLOs for the Studio Lessons classes (MUS. 501-504) require performance on a jury.  For most instruments, this requires piano accompaniment.  Students must rehearse with an accompanist to prepare their jury materials, so institutionalized funding for an accompanist for these courses is also essential.

The Intro to MIDI Music class needs current software to help students learn marketable skills for music-related careers. A partial update of the MIDI lab equipment and software took place before the Spring 2015 semester, but due to ITS confusion and a suspended budget, the update was only half completed resulting in over 1/3 of the students in the class not having access to necessary equipment during class times. These students were very poorly served and remedying this situation is a top priority for the Music Department.

- Focus of Inquiry for Next Year (2015-2016) -  

Main focus: new building!
- Faculty created a document outlining facility needs in terms of square footage, use, specialization, and adjacencies
- Faculty met with dean to voice concerns
- Faculty attended meeting with Facilities leaders to voice concerns and learn of plans
- Still need assurance that we can guide effectiveness of usage in new building – very concerned that new building will not have things we need, but instead might have things we don’t need

Secondary focus:  
We will continue our inquiry - “How will we continue to increase non-repeaters in music ensemble courses?” with special emphasis on “How do we best recruit students to and retain students in music classes and our music degree and certificate programs?” 

Some work has been done in the past year on this issue.  Our large ensemble course offerings have been expanded to better reflect Jazz and popular music tracks we see in our music majors and non-repeater students performance interests. In addition, the Symphony Orchestra was developed to serve and attract music majors pursuing the AA-T.  

Other priorities include: 
          -  The Vocal Jazz Ensemble and the Jazz Band continued touring and attending festivals and competitions in the past year. Attendance at these festivals is critical for the recruitment of high schools students as it increases their awareness of Skyline College's Music Department, and it allows them to hear our ensembles and potentially decide to participate in them.  Moving forward, funding for participation in music festivals and competitions is vital to the development of our performing ensembles and the recruitment of music majors. These costs include registration fees, hotel and transportation. In order to ensure equal access for all students in our ensemble tours we need funding to support this purpose. 
           - High-quality performance opportunities, such as the Spring Musical Project supported by the MUS. 410.1-410.4 class also attract students to our music program. We can facilitate the high musical quality of the Spring Musical by institutionalizing support for our staff accompanist for all student rehearsal times.  This includes DANC. 410.1-410.4, the companion support class for Spring Musical performers. The portable amp for the electric keyboard will aid in having multiple rehearsals for the Spring Musical concurrently in appropriate spaces (such as the Green Room) that will help students better achieve the course SLOs for that course. 
           - Non-repeater students in our Guitar Ensembles often own only one acoustic guitar, but other, more expensive types of guitars are required to play all the parts of a given piece and complete the ensemble.  Purchase of electric and bass guitars for these students to use in this class will enable them to achieve the SLOs for this course and also attract non-repeaters to this music ensemble course. 
           - Music faculty believe student engagement and retention would be increased with the use of Guest Artists and Clinicians during music courses by creating a vibrant and dynamic artistic environment.  Students would be exposed to professional artists and receive critical feedback as well as inspiration for their career paths.  Furthermore, funding for Independent Contractor Musicians for Final Performances, vital for performing certain genres, would attract non-repeater students to large ensemble courses, recruit and attract music majors to our program, and help students enrolled in ensemble courses achieve the SLOs for those courses.

We will also continue a focus of inquiry into the question “How do we fund the Studio Lessons (Applied Music) courses (MUS. 501-504) that are necessary to our AA-T degree”  Providing a strong and clear path to transfer as music majors to a four-year institution is perhaps one of the best ways to recruit students to our music program.  To offer our AA-T, we must offer Studio Lessons (Applied Music), so institutionalized funding for these classes is essential.  
	Professional Development Needs: There are numerous professional conferences for music educators that would be extremely beneficial for our faculty to attend.  These conferences consist primarily of workshops and clinics aimed at improving music pedagogy and student engagement.   

• Jazz Education Network (JEN) Convention, Jan 6-9 2016 in Louisville, KY
•               American Choral Directors Association Conference (ACDA)-Western Division, Feb 25-27 2016 in Pasadena, CA
•               California All-State Music Education Conference (CASMEC), Feb 2016 in San Jose, CA           
• The Midwest Clinic Dec 2015 in Westmont, IL
• Music Association of California Community Colleges (MACCC) Nov 19-21 in San Francisco, CA


Currently, the full-time music faculty each spend at least two hours a week beyond class prep on necessary paperwork in the form of managing grants (collecting and collating receipts, writing/managing independent contracts, etc.), maintaining trust accounts, tracking facilities requests and SLOAC coordination (meeting with part-time faculty, collecting and sorting data, creating materials for course assessment, and logging data). This is impossible to sustain and will lead to burn-out. Faculty should be focused on classroom teaching. The Music Department needs a clerical/staff person to manage the paperwork.


 


	PRIE Requests: Data requests:

1. Number of Music degrees awarded by semester and number of students that transfer into four-year college/university music degree programs. We would like to track this over time in order to document the growth of our program. Our observation of the increase is currently anecdotal and data would strengthen this casual observation. 

2. Degree and course completion rates for music majors by semester in the program (1st sem./2nd sem./3rd sem./4th sem.) This data would help us determine the points in the curriculum at which students encounter the most difficulty in completing the degree path.  This will inform us how to better allocate resources for student success, either through curriculum alterations, ancillary skill development, or requests for student materials support.  

	Program: MUS. 301, MUS. 302, MUS. 303, MUS. 470.1, MUS. 470.2 (no students enrolled in MUS. 470.3 and 470.4)

SLO Assessment completed but not recorded in TracDat at date of report. (Will be posted to TracDat by end of Spring 2015 semester.)
MUS. 105, MUS. 106, MUS. 107, MUS. 108, MUS. 111, MUS. 112, MUS. 113, MUS. 114, MUS. 410.1, (no students enrolled in MUS. 410.2-410.4) 

SLO Assessment reported being done, but no data returned or data incompletely returned by instructors and not recorded in TracDat:
MUS. 276, MUS. 304, MUS. 355, MUS. 356, MUS. 430.1-430.4, MUS. 450.1-430.4

SLO Assessment postponed until the 3rd year in cycle (2015-2016) due to instructor requests:
MUS. 383.1-383.4, MUS. 287.1-287.4, MUS. 100, 

SLO Assessment and data collection in process - Spring 2015:
MUS. 290

The assessment data completed since the Fall 2013 semester suggests a few trends. In general, music students are achieving learning outcomes in courses with assessment completed and complete data submitted. 

Areas in need of improvement:
- Fall 2013 results from Piano I-III courses MUS. 301-303 showed that students did not successfully achieve various outcomes. This data continued a trend identified in those courses the previous semester.  The action taken was to review and revise the Piano class curriculum. This was done in the Fall 2015 semester. The new curriculum will go into effect in the Fall of 2015. These courses will next be assessed in Fall 2016.
- Results from the Musicianship sequence of courses over the past few semesters MUS. 111-114 showed that students were not entirely successful in achieving various outcomes. This data continued a trend identified in those courses in earlier assessment. The action taken was to recommend researching and obtaining ear-training software to assist these students in better achieving the Musicianship course SLOs. 
	Date: 4/15/15
	Personnel: 
	P_How does this request align with your assessment of student outcomes1 2 3: 1. Specialized private instructors for the Studio Lesssons (Mus. 501-405) are necessary for preparing students to meet the SLOs for these courses.
2. Successful achievement of the MUS. 410.1-410.4 SLOs requires additional practice with a live Accompanist. The skills taught in Mus. 410.1-410.4 are reinforced and refined in the companion course Danc. 410.1-410.4 and vice versa. 
3. Successful achievement of SLOs for large ensemble classes require final performances. Specific instrumentalists are required for standard performance practices depending on styles and genres performed by large ensembles. 
4. For music students, there is no substitute for live performance experience and feedback from professional artists/clinicians in helping students achieve performance SLOs.
5. Successful achievement of performance SLOs (e.g. for MUS 475.1-475.4 and MUS 450.1-450.4 ) require the critical feedback  from festival judges and clinicians to improve student understanding of performance practice in their respective genres.
6. It's difficult to maintain the necessary amount of assessment when full-time faculty are responsible for and supervising assessment for courses we don't teach and are not in our sub-discipline specialties. 
3. Successful achievement of SLOs for large ensemble classes require final performances. Specific instrumentalists are required for standard performance practices depending on styles and genres performed by large ensembles. 
4. For music students, there is no substitute for live performance experience and feedback from professional artists/clinicians in helping students achieve performance SLOs.
5. Successful achievement of performance SLOs (e.g. for MUS 475.1-475.4 and MUS 450.1-450.4 ) require the critical feedback  from festival judges and clinicians to improve student understanding of performance practice in their respective genres.
6. It's difficult to maintain the necessary amount of assessment when full-time faculty are responsible for and supervising assessment for courses we don't teach and are not in our sub-discipline specialties. 
	P_How does this request align with your action plan1 2 3: 1. Studio Lessons Instructors, needed to teach music skills not within expertise of current faculty, will enable AA-T degree to be offered.
2. Institutionalized support for an Accompanist for both spring musical classes will keep musical production values high to attract non-repeaters to this music ensemble class.
3. Auxilary IC Instrumentalists would attract new non-repeater students to ensembles.
4. Guest Artists/Clinicians would help improve success and retention in Music classes.
5. Attendance at music festivals directly supports our goal of increasing enrollment of non-repeaters and full-time music majors.  Participation in festivals increases the visibility and prestige of the music department in the eyes of graduating high school students.
6.  Allows full-time faculty to focus on teaching & recruiting non-repeaters for enrollment.
	P_Estimated cost for facilities and equipment1 2 3: 1,  IC Instructors for one semester of studio lessons students = $540 per student. Averarge # of students per semester = 10. Total = $5400 per semester
2. $1000 fall semester; $5500 spring semester
3. Final Performances Auxiliary IC Instrumentalists $3000 per year
4. $500 per semester
5. Registration fees $2,000
    Hotel fees $3000
    Transportation $1,000)
6. Unknown
	Equipment: 
	EN1: 1. Midi Lab needs 4 desks to "permit" ITS to release and set up the 4 ALREADY PURCHASED iMacs to Midi Lab, 6 more licenses for ProTools to complete set of 12 workstations, and 4 midi-controller keyboards to complete set of 12 workstations.
3. Theory/Musicianship Lab workstations need Ear-training software due to cross-listing of levelled courses.
4. Two bass guitars and electric guitar for Guitar Ensemble.
5. Keyboard Amp for Portable Keyboard uses for a variety of ensemble courses and voice classes.
6. Piano Lab needs large-scale Video Projectors and Screens.
7. Piano Lab needs Webcams over instructor's keyboard to demonstrate fingering/hand position; Rm. 1111 (choral room) need Webcam for singers to see themselves when singing for instructional purposes.
8. Piano Lab pianos need to be replaced with updated versions. These are not adequate for current instruction. Keys are broken, some are not full-size, actions are uneven.

	E_How does this request align with your assessment of student outcomes1 2 3: 1. With less functional workstations than number of students enrolled, SLOs are unable to be met because students do not all have access to necessary technology during classtimes.
2. Ear-Training software will assist students in successfully achieving SLOs in Musicianship courses as identified as area for improvement by SLO data result analysis.
3. Functional guitars will enable students in instrumental ensembles to successfully achieve performance SLOs.
4. Amp will assist music learning in applicable performance classes thereby helping students achieve course SLOs.
5. & 6. Video Projectors, Screens and Webcams will help visual learners better achieve SLOs for Piano classes.
7. Updated and functional Piano Lab pianos equipment will enable students in Mus. 301/302/303/304 to more successfully achieve SLOs.
8. Webcams in Piano Lab and Rm. 1111 will enable student to see themselves as they perform or their instructor, as he/she performs and improve student SLO success.
	E_How does this request align with your action plan1 2 3: 1. Twelve functional Midi workstations would increase completion and success for this course.
2. Ear-Training software will increase student success in Musicianship courses.
3. Functional guitar instruments would help attract new non-repeater students to ensembles.
4. Amp will assist with improving quality of large ensemble performances and thereby help attract new non-repeater students to ensembles.
5. & 6. Functional "smart" classrooms (with Video Projectors, Screens and Webcams) will improve student success for visual learners in Piano classes.
7. Updated piano lab equipment would increase student success in Piano classes.
8. Webcams will increase student success and retention in Piano and Voice classes. 
	E_Estimated cost for facilities and equipment1 2 3: 1. $700 for desks, $1,800 for 6 Pro Tools licenses $500 for 4 Keyboards, one-time purchase
2. $1000, one-time purchase
3. $1500, one-time purchase
4. $300, one-time purchase
5. & 6. $2000, one-time purchase

7. $25000, one-time purchase
8. $600, one-time purchase

	Facilities: 
	F_How does this request align with your assessment of student outcomes1 2 3:  For all music classes, students need appropriate acoustic spaces (recital hall, rehearsal room, practice rooms) and music-related equipment (whiteboards with staves, pianos, sheet music) and technologically furnished labs (midi lab, theory/muscianship lab, piano class lab) to succesfully achieve music course SLOs.
	F_How does this request align with your action plan1 2 3: Providing adequate instructional faciliities for music classes will attract new students to program, new non-repeater students to ensembles, and help improve success and retention rates.
	F_Estimated cost for facilities and equipment1 2 3: We look forward to having these facility needs met in the new Social Science/Creative Arts Building.
	ProgramPerformance: Productivity: The Music Department’s load in 2013/14 was 503, a drop from last year. However our total head count was up from 1,855 to 1,993.  The drop in load can be explained by the growth in our class offerings.  We are serving more students with a wider variety of courses and performing ensembles designed to meet our students' needs. 

Student Characteristics:  The breakdown of Music students by ethnicity for 2013/14 is directly in line with college averages per ethnic group, and we are serving the total variety of students that attend Skyline College.  The majority of Music students in 2013/14 were 18-22 (64%), continuing students (70%) with plans to transfer with an AA /AS degree (68%).  These percentages were higher than the college averages of 53%, 65%, and 55% respectively.  This bump may be due to the appeal of taking music courses to satisfy GE requirements among the 18-22 demographic.  

An interesting data point to note is that while female student comprise 51% of total Skyline students, they make up only 44% of music students.  Further analysis is required to explain this discrepancy.  

Student Outcomes: The Music Department’s success rate for 2013/14 remained static at 74%, but still exceeding the college-wide success rate of 70%.  The Music student retention rate also stayed the same at 86%, just slightly higher than the college average of 85%.

Last year the Music Department focused on raising the success rates of the African-American demographic, and we are please to see a significant increase in this area.  The success rate jumped from 49% in 2012/13 to 59% in 2013/14.  This rate is slightly higher than the college-wide rate of 56% and brings us closer to the overall success rate of 70%. The retention rate remained static at 74%. We attribute some of this success to the increase in course offerings that address issues unique to the African-American community.  We established the Urban Music Ensemble and the Urban Music Certificate program in order to further engage students and explore African-American musical traditions.  Our goal for next year is to further increase success rates for this community until they reach parity with college-wide averages.

The Music Department also saw an increase in the success rates of Hispanic students from 64% in 2012/13 to 75% in 2013/14.  This brings Hispanic success rates in line with Music department-wide success rates, and it is higher than the college average.  We are pleased to be able to effectively serve this student population and will continue to strive for equal success rates for all student groups.

	ProgramPerformance_other: Studio Lessons/Applied Lessons (MUS. 501-504) are essential to offer the AA-T in Music. These courses include private instruction by expert on each individual music major's primary instrument or voice. The Music Department needs to be able to pay independent contractors to teach individual, specialized lessons in certain instruments which current faculty are not experts. In addition to the cost of this necessary instruction, the process of contracting these experts is exhausting and exhaustive.  It requires a great deal of paperwork and warrants additional clerical support.

New technologies are integral parts of courses such as MUS. 290 (Intro to MIDI Music). Keeping current software and hardware is crucial for these music students to have marketable skills applicable to various music-related careers upon completion of this course. In addition, the faculty expects an improvement in headcount, retention, and success rates with new supportive equipment.

In the past few years, we have increased the number of large ensembles course offerings in the Music Department. Some of these additions have been to fully serve the needs of music major students pursuing an AA-T in music (Symphony Orchestra, Vocal Jazz Ensemble) and some have been to address student success rates (Urban Music Ensemble).  Due to this we have seen a drop in efficiency/load among ensemble courses in the last year. We anticipate another slight drop in the coming year when existing large ensembles will be in their fifth semester since the new repeatability rules for four-semester sequences of courses related-by-content have gone into effect. In response to these factors, we see the need to attract new, non-repeater students to our music ensemble courses. Strategies to address this situation will be presented later in this review.
       
Other information that may impact the Program in the next year includes: 
- Demolition of current building will cause a huge impact on many classes for interim swing space!
 - Performing ensemble classes have no place to effectively meet for class
 - Concerts will happen where? Local high schools?
 - Specialized classes, such as piano and MIDI, need rooms with appropriate equipment
 - Need practice rooms with pianos
- Construction of new building needs early and regular faculty input so that new spaces are usable!
 - Theater
 - Recital Hall
 - Classrooms
 - Storage
 - Offices
 - Practice Rooms
	FN1: 1. Recital Hall (min. capacity 225 seats) with raised stage area and acoustics designed for unamplified music performance that doubles as a large classroom (e.g. voice class violin/viola, studio lessons) and designated rehearsal space for certain large ensembles (choir and orchestra).  This space cannot have tables or desks that need to be set up or taken down between each class. This space would also provide a performance venue for the impacted Main Theater.
2. A separate, designated "band room" rehearsal space with dry acoustics designed for amplified music performance which doesn't have tables or desks that need to be set up or taken down between each class. This space would be used for concert band, jazz band, guitar ensemble, vocal jazz ensemble, orchestra for spring musical and urban music ensemble. This space needs to be adjacent to the Recital Hall with a large storage area opening to both with double-wide doors with no threshold. This space cannot have tables or desks that need to be set up or taken down between each class.
3. Designated instrument storage and library space (e.g. choral and instrumental ensemble music collections).
4. All music classrooms must have whiteboards with permanent staff lines in addition to a piano. 
5. We need a SOUNDPROOFED Midi Lab/Theory & Musicianship lab that accommodates more students/more workstations, and a SOUNDPROOFED Piano Lab accommodating 24 students. 
6. More practice rooms with adequate sound isolation
	PN1: 1. Additional regular funding for independent contractors as private instructors in Studio Lessons (MUS. 501-504). 2. Regular paid Accompanist hours for Studio Lessons and MUS. 410.1-410.4's companion class - DANC. 410.1-410.4 (Dance for the Musical Theater Production). 3. Auxiliary Independent Contractor Instrumentalists (in addition to regular piano accompanists) to accompany student ensembles on final performances. 4.  Guest Artists/Clinicians for Music Classes 5. Funding for participation in music festivals and competitions: Registration fees, hotel and transportation (non-personnel, but does not fit exactly into another funding category) 6. Clerical staff (Music Program Coordinator) to assist with paperwork


