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SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

Program Title  Date Submitted 

Key Findings: 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

    List of names and positions: 

2. Contact Person (include e-mail and telephone):

3. Program Information

A. Program Personnel 
     Identify the number of personnel (administrators, faculty, classified, volunteers, and student 

workers) in the program: 

 FT Faculty: PT/OL Faculty (FTE): 

FT Classified:          PT Classified (FTE): 

Volunteers: Student Workers: 



Skyline College Annual Program Planning Page 2 of 9 April 14, 2015 

B. Program mission and goals  

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

4. Program/Service Area Student Learning Outcomes and Program Data

A. Summarize recent course (for instruction, including student service courses) or program (for

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/ 
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

Respond to the following: 

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses)

have you added to your program curriculum in the past academic year? List by Department, Course Number

and Course Title.

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that

they be added to TracDat.

 Note that you’ve done the following for new courses on TracDat:

o Uploaded SLOs?

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs?

o Uploaded assessment method(s) (need not be specific)?
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B. Identify Patterns of Curriculum Offerings 

 

 

Respond to the following: 

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates

and degrees.

 Describe the ideal curriculum cycle.

 Discuss any issues.
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6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

Respond to the following: 

 Describe data and assessment results for SLO assessment on the course level (for instruction,

including student service courses) or program level (for student services or every three years, career

technical education programs). Analyze and reflect on SLO assessment results and other measures of

Program performance.

 Analyze and reflect on other evidence described in previous sections. Identify the next steps,

including any planned changes to curriculum and pedagogy.

 Identify questions that will serve as a focus of inquiry for next year.
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8. Resource Identification

A. Professional Development needs 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests 

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.

 Explain how the requests will serve the Student/Program/Division/College needs.
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Annual Program Planning Resource Needs 

Program _______________ Date__________ 

Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel 

1. 

2. 

3. 

Equipment 

1. 

2. 

3. 

4. 

Facilities 

1. 

2. 

3. 

4.


	Untitled

	Program Title: ECE/EDU
	Date Submitted: April 2015
	Key Findings: Student Learning Outcomes were achieved for the majority of courses each semester. Retention and Success rates remained steady each academic year, despite program growth related changes that typically create challenges with enrollment (e.g., new certificates and degrees, new projects, more online and hybrid courses, etc.). New partnerships with school districts have potential to benefit both Skyline College and the workforce, as more Teacher Education career pathways are established in order to meet the upcoming labor market needs.  
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Kate Williams Browne - Coordinator
Sarita P. Santos - Assistant Professor
Kristina Brower - Program Services Advisor
	2 Contact Person include email and telephone: Kate Browne (brownek@smccd.edu; 650-738-7092)
	workers in the program: Dean - Christine Roumbanis
Faculty - Kate Williams Browne; Sarita Santos
Classified - Program Services Advisor - Kristina Brower
Part-time Classified Temporary - Retention and Support Specialist - Andrea Gabriel
	FT Faculty: 2
	PTOL Faculty FTE: 3.702
	FT Classified: 1
	PT Classified FTE: 1
	Volunteers: 0
	Student Workers: 0
	Date: April 2015
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: The ECE/EDU program is designed to meet the lower division education needs of individuals planning a career or currently working with children birth to 8 years of age, in early care, after school and elementary education settings.  The need for trained ECE/EDU professionals continues to grow due to the increasing numbers of families that rely on qualified personnel to teach and care for their children. The child, from birth through school age, is the primary focus of courses and activities. Children’s typical and atypical growth, developmentally appropriate practices, cultural diversity, family support and professional development within the ECE/EDU field are major components of the program. Current research and practical applications are combined in order to assist students in planning their most effective role with children.

The ECE/EDU program's goals include training quality professionals who are culturally competent and collaborative, and who effectively translate research into practice.  These goals align directly with Skyline College's Institutional Learning Outcomes regarding Critical Thinking, Effective Communication, Citizenship, Information Literacy, and Life-Long Wellness.  Additionally, the ECE/EDU program meets Skyline College's strategic priorities in its commitment to create and offer more transfer degrees, certificates, hybrid and online courses in order to meet the needs of an ever diversifying student population.  New partnerships with school districts (San Bruno Parks, South City, and Pacifica) are also being forged to create career and training pathways for existing paraeducators and early childhood professionals.   


	Program: Review of the course level SLO data from the 2012-2013 and 2013-2014 academic years indicate that most SLO's were achieved in the majority of ECE course sections.  However, in cases where a section of a specific course did not meet an SLO, instructors offered meaningful ideas to address challenges.  It is also important to note that in some cases, SLO's that were not achieved at midterm or first assessment were nevertheless achieved by the second assessment (i.e., end of the semester).  Some instructors further explained that some SLO data may have been skewed by a low class size or a high student attrition rate.

Courses that were particularly challenging for students during the 2012-2013 cycle (i.e., classes with the most frequently reported "not achieved" or "inconclusive" SLO's) were ECE201 (Child Development), ECE 366/7 (Practicum), and ECE 244 (Prekindergarten Learning and Development).  ECE 201 is arguably the most rigorous required course in the program as it covers all foundational theories, experimental and research design, as well as clinical/educational implications and current sociopolitical trends. The program's practicum courses are also demanding in their requirement of 96 hours of supervised experience in which students must demonstrate their ability to directly apply theory/research to effective educational practices.  Regardless, the majority of students enrolled in these courses do meet designated SLO's.  



	ProgramPerformance: Productivity Report for 2012-2013 (FTES=180.2, Load=475, Success 74%, Retention 86%) and for 2014-2015 (FTES=162.46, Load=435, Success 73%, Retention 86%)

Minor changes to the ECE/EDU program's efficiency are likely due to the following:
1. Continued participation in the State-wide Curriculum Alignment Project (CAP)has focused students' enrollment in the identified 8 core courses, consequently reducing enrollment in other classes.
2. New certificates (Fundamentals in ECE for CAA; School Age Certificate - in process) - enrollment typically runs low during early course offerings and initial attempts at promotion
3. Career Advancement Academy (CAA) - challenges pertaining to recruitment and enrollment in CAA designated sections have necessitated revisions in the CAA certificate and class scheduling.
4. Recently approved ADT in Elementary Education and associated course EDUC 200 are currently under State revision (modification in Curricunet are pending) - promotion of both the certificate and related courses continue 
5. Addition of new fully online sections may initially shift general enrollment as students explore "best-fit" options for their diverse needs


Success and Retention rates have remained steady during the previous 2 academic years, with female students significantly outnumbering males (typical for profession). Demographics of ECE/EDU students are consistent with the general trends for Skyline College as a whole.  


	ProgramPerformance_other: CA Labor Market Index / Occupation Employment Projections for 2010-2020 indicate that employment for preschool/child care programs and elementary educators will increase by 6% and 11.9% respectively between 2010 and 2020, for the San Francisco-San Mateo-Redwood City Metropolitan Division. CA LMI data also report that child care workers and elementary school teachers (except for special education) will be among the occupations with the most job openings between 2010 and 2020 for the San Francisco-San Mateo-Redwood City Metropolitan Division. 

CTA further predicts that CA will need an additional 100,000 teachers over the next decade. Other data obtained from the California Teacher Pathway Initiative (citing the CA Employment Development Department's Labor Market Information Division's Projections of Employment by Industry and Occupational index) suggests that, "...over 83,000 elementary and secondary school teaching positions will need to be filled over the next ten years, making teaching one of the top occupations with the most job openings.  Over this ten year period, teaching careers in elementary, middle school, and high school represent the 8th highest median income of all high-demand careers, with teaching second only to nursing in terms of a higher median income with more job openings."  

Lastly, the CCTC (CA Commission on Teacher Credentialing - 2013) report a 24% decline in enrollment in teacher credentialing programs in just one year (2011-2012), so the need to establish a more "robust teacher preparation pipeline is greater than ever."

The ECE/EDU program is in the position to help prepare and train future teachers.  More varied course offerings, new certificates, and new partnerships with school districts (San Bruno Parks, South San Francisco, Daly City) will continue to establish Teacher Education pathways while supporting diverse needs of students.

	Program Curric: EDUC 200 (first offered in Spring 2014) - Introduction to Classroom Teaching
ECE 263 (first offered in Spring 2014) - Support Strategies for Children with Special Needs
ECE 331 (to be offered first time in Fall 2015) - The Role of the Teacher

All have been submitted to Curricunet and await pending revisions and approval - along with relevant new Certificates (e.g., Fundamentals in ECE and School-Age Certificate).

A new Statewide CAP-Expansion initiative has added 7 courses onto the list of courses to be aligned in community colleges across the state. Skyline College already offers these courses and is working with Canada College to complete the CAP-alignment process.  We anticipate minor enrollment shifts, and are prepared to offer these more frequently should the community/state demand for teacher preparation in these areas increase. 

A new grant funded project, the Early Learning Fellows (ELF), is scheduled to officially begin this Summer 2015 to  create a new career pathway for ECE students with focused training in mathematics-centered curriculum and pedagogy.  ECE/EDU faculty and staff will also have the opportunity to attend workshops with the same focus. Goals for this new project include the continued revision of ECE curriculum in alignment with emerging trends and policy, and to train faculty accordingly.  The grant further provided for a part-time temporary position, a Retention and Support Specialist (RSS), to assist with the recruitment and managing of the ELF cohort.  This position has just recently been filled. 

The ECE/EDU program requires that all courses and SLOs be assessed each semester.  The Program Services Advisor ensures that all SLO data are entered into TracDat at the end of each term.  At the writing of this report, pending tasks include a re-assessment of evaluation methods and data reporting procedures.

 



	Identify Patterns: All ECE core courses are offered each semester with one or more offerings of daytime, evening, weekend/hybrid, and fully online section in order to meet the needs of a diverse student population.  Non-core classes are offered at least once a year. New classes (e.g., EDUC 200; ECE 263; ECE 331) are offered only once a year as promotion and recruitment continue. 

This current curriculum cycle seems to be working effectively for the ECE/EDU program.  Faculty have also met with the Dean of Science, Math and Technology and the Dean of Language Arts to discuss and organize courses required by the new ADT-Elementary Education degree that are housed and offered in those Divisions (e.g., Math 150, Chem/Phys 114, Literature 110).  For now, Math 150 will be offered in the Spring 2016 as an online course, and Chem/Phys in the Fall of 2015.  This patterning will remain consistent each academic year, until demand changes.  The majority of the courses required by the ADT-Elementary Education degree are part of the GE offerings and will continue in the same patterning as usual.  

The ECE/EDU program has also begun a new career pathway for current ECE teachers in San Bruno Park, South San Francisco, and Daly City elementary School Districts.  In collaboration with the school district and beginning March 2015, ECE classes are being held off campus and in a non-tradition format/schedule.  This new pathway provides the same ECE curriculum that will assist students to earn their CA State permit, but offered two evenings a week for 8 weeks.  The courses are taught by adjunct faculty.  

No issues/challenges are currently of significance.  The priority is to promote the new degree and certificates as efficiently and effectively as possible.  The ECE/EDU faculty and staff will continue to collaborate with other programs and divisions to ensure that promotion of new offerings is successful.  



	Response to APP: 
Review of last year's Comprehensive Program Review as well as the Annual Program Plan from the year prior indicate that the ECE/EDU program is "on track" with its specified mission and goals.  A full-time Program Services Advisor was hired as prioritized in the last report, faculty and staff offices (8317a and 8317b) established, and new certificates and courses submitted according to the ECE/EDU timeline.  Development of the Educator Preparation Institute (room 8-8317 - classroom and resource library) continues and equipment has been  requested.

Consistent with the College's overall CCTL objectives and with recommendations highlighted by last year's Accreditation report, the ECE/EDU program will continue to encourage faculty to engage in professional development for online education as well as other for curricular and sociopolitical issues.  Furthermore, new career pathways are being explored in partnership with neighboring school districts in order to further strengthen and increase collaborative endeavors with the community.  


	ActionPlan: Review of assessment data for the previous 2 academic years suggest that the criteria for measuring SLO's needs to be revisited and methods of assessment discussed by all faculty in order to ensure meaningful and useful data.  While the majority of SLO's in all ECE/EDU courses are indeed accomplished each semester, students continue to require support in 2 of the most challenging classes (ECE 201 and ECE 366/367/368) to help them with direct application of theory into actual practice.  One way to address this issue is to review existing SLO's and success criteria, and for faculty to dialogue about pedagogy and assessment related methodology.

As the ECE/EDU program continues to grow in conjunction with sociopolitical trends and with increasing demands of the profession (Early Education, Elementary Education, and Special Education), the following Action Plan is proposed:

1.  Host full-day faculty retreats to discuss assessment, technology (using Web Access, teaching online or hybrid), pedagogy (assignments, activities, rubrics), new and upcoming projects, and promotional priorities.  The first retreat is scheduled for June 6, 2015 from 10am to 4pm.  Ricardo Flores will conduct a Web Access Orientation during part of the morning session, and the staff from the Child Development Lab Center (CDLC) will join faculty for work on revising course assignments for ECE program relevance. Faculty and CDLC staff who attend will receive a stipend for participation.

2.  Complete faculty development training with ELF project (regarding ECE Math Curriculum and student/youth development). 

3.  Follow-through with ordered equipment for EPICenter (8-317).  We are discussing the possibility of eventually transforming the EPICenter into an official Student Services Program for ECE/EDU students.  

4.  Establish an application process for ECE/EDU students in order to provide more individualized and intensive advising and supports

5.  In collaboration with San Bruno Parks School district, the ECE/EDU program will create a new certificate, "Inclusion Support Specialist," for special education paraeducators who are seeking training and an alternate career path.

Questions of inquiry for the following academic year include:

1.  Career Advancement Academy -- to continue or not, or merge with ELF cohort?

2.  ELF cohort data -- retention and success rates, challenges/strengths, needs- continue ELF at Skyline? 

3.  ADT in Elementary Education  --- enrollment in required courses?

4.  Status of new certificates (Fundamentals in ECE; School-Age)- expansion/consolidation?

5.  Status of partnerships with neighboring school districts- appropriate expansion? 


     






	Professional Development Needs: Curriculum Development
SLO and Course Assessment Best Practices 
Online Teacher Training and Certification
Faculty Training on Statewide Quality Improvement Rating Systems (QRIS)
	PRIE Requests: 1.  CAA related data
2.  ELF related data
3.  Student data for new cohorts established with partnering school districts
4.  New certificates
	PN1: Student Workers for EPICenter
	PN2: Supplemental Instructors (SI) 
	PN3: Full-time Faculty - ED/PSYCH
	EN1: Computer Work Stations
	EN2: Printers for Work Stations
	EN3: 
	EN4: 
	FN1: Observation booth at CDLC
	FN2: Classroom Sound systems CDLC
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: SI's may improve student success in our 2 most challenging courses (ECE 201, ECE 366/367/368).

If we will transform the EPICenter into a Student Services Program, student workers will be needed to assist with organization and supervision of "open hours."
	P_How does this request align with your action plan1 2 3: Transforming the EPICenter and  into an official Student Services Program requires student workers and supplemental instructors. As program grows to encompass both Elementary Ed and Special Ed, new faculty with focus on school-age years is needed.
	P_Estimated cost for facilities and equipment1 2 3: Submitted - ALUR
	E_How does this request align with your assessment of student outcomes1 2 3: Computer work stations in EPICenter will support ECE/EDU student community across courses, certificates and degrees.  The EPICenter would serve as a resource library wherein students can study, work together, and support one another.
	E_How does this request align with your action plan1 2 3: Growing the EPICenter and perhaps transforming it into an official Student Services Program requires equipment and materials for student use. 
	E_Estimated cost for facilities and equipment1 2 3: Submitted - ALUR
	F_How does this request align with your assessment of student outcomes1 2 3: The observation booths having a one way mirror, and sound from the classrooms will allow students to take observations for Child Development Courses more objectively and accurately.
	F_How does this request align with your action plan1 2 3: Expanding the collaboration between the Departmental Program and the Center enhances the academic functions of the lab school and offers  students opportunities to see child development in action and teaching skills demonstrated, as well as providing a training ground for student teaching. 
	F_Estimated cost for facilities and equipment1 2 3: Submitted by CDLC ALUR


