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SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 
 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

 

Program Title       Date Submitted  

 

 

Key Findings:  

 

 

 

 

 

 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders) 

     

    List of names and positions:  

 

 

 

 

2. Contact Person (include e-mail and telephone):  

 

3. Program Information   

  

 A. Program Personnel 
      Identify the number of personnel (administrators, faculty, classified, volunteers, and student  

  workers) in the program:  

  

 

 

 

 

      

 

 FT Faculty:                                                  PT/OL Faculty (FTE):  
 

FT Classified:                                               PT Classified (FTE):  

 

Volunteers:                            Student Workers:  
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B. Program mission and goals   

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Program/Service Area Student Learning Outcomes and Program Data 

    A. Summarize recent course (for instruction, including student service courses) or program (for 

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings  

  

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses) 

have you added to your program curriculum in the past academic year? List by Department, Course Number 

and Course Title.  

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that 

they be added to TracDat.   

 Note that you’ve done the following for new courses on TracDat:  

o Uploaded SLOs? 

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs? 

o Uploaded assessment method(s) (need not be specific)?  
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B. Identify Patterns of Curriculum Offerings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates 

and degrees.  

 Describe the ideal curriculum cycle. 

 Discuss any issues.  
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6. Response to Previous Annual Program Plan & Review 
   

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.  Action Plan 

      

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Describe data and assessment results for SLO assessment on the course level (for instruction, 

including student service courses) or program level (for student services or every three years, career 

technical education programs). Analyze and reflect on SLO assessment results and other measures of 

Program performance.  

 Analyze and reflect on other evidence described in previous sections. Identify the next steps, 

including any planned changes to curriculum and pedagogy.  

 Identify questions that will serve as a focus of inquiry for next year.   
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8.  Resource Identification  

 

A. Professional Development needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests  

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.  

 Explain how the requests will serve the Student/Program/Division/College needs.   
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Annual Program Planning Resource Needs 

Program _______________ Date__________ 

 Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel  

1.  

2.   

3.   

 

 

 

 

  

Equipment 

 

 

1.   

2.   

3.   

4.   

 

 

 

 

 

  

Facilities  

1.   

2.   

3.   

4.   
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APPENDIX A 

 

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE 
Please check current catalog for most recent goal statements. 
 

Vision Statement 

Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural, 

social, economic and personal fulfillment. 

 

Mission Statement 

To empower and transform a global community of learners. 

 

Values Statement 

Education is the foundation of our civilized democratic society. 

Thus:  

 

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with 

mutual respect between all constituencies and appreciation for diversity. Both instruction and student 

services are dedicated to providing every student with an avenue to success.  

 

Open Access: We are committed to the availability of quality educational programs and services for 

every member of our community regardless of level of preparation, socio-economic status, cultural, 

religious or ethnic background, or disability. We are committed to providing students with open access 

to programs and responsive student services that enable them to advance steadily toward their goals.  

 

Student Success: We value students’ success in achieving their goals, and strengthening their voices as 

they transform their lives through their educational experience.  

 

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive 

community college offering preparation for transfer to a baccalaureate institution, workforce and 

economic development through career technical education programs and certificates, Associate of Arts 

and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to 

academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs 

that include new and emerging areas of study. We are dedicated to an educational climate that values 

creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.  

 

Community Connection: We value a deep engagement with the community we serve and our role as an 

academic and cultural center for community including business, industry, labor, non-profits, government 

and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and 

welcoming to all.  

 

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance 

processes based upon open and honest communication.  

 

Sustainability: We value an institutional culture that represents a strong commitment to environmental 

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs 

without compromising the ability of future generations to meet their needs.” 
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APPENDIX B 

 

 

Definition of Terms 
 
WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not 

include second census week data, but they do include all positive attendance data for the term 

(converted to WSCH) including classes which start after the first census 

 

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at 

the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours 

or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically 

excluded so that it does not affect the value of the data. Work done by non-certified-personnel is 

not included. 

 

LOAD: Teaching Load is taken as the ratio of WSCH to FTE 

 

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W) 

 

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as % 

 

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as % 

 

 


	Program Title: Communication Studies
	Date Submitted: April 3, 2015
	Key Findings: The Communication Studies Department continues to be an active department on campus.
The department has created a new course (COMM 160) and added hybrid distance education offerings (COMM 110, 130 and 150) to its curriculum.    
Success and retention rates remain above college-wide numbers.


	1 Planning Group Participants include PT FT faculty staff students stakeholders: Michael Bishow (Adjunct Instructor), Jessica Hurless (FT Instructor), Fermin Irigoyen (FT Instructor), Ryan Lescure (Adjunct Instructor) Danielle Powell (FT Instructor) and Mary Gutierrez (Dean)
	2 Contact Person include email and telephone: Danielle Powell, dpowell@smccd.edu, x7182
	workers in the program: Dean of Language Arts
3 - Full-time faculty members
7 - Part-time faculty members


	FT Faculty: 3
	PTOL Faculty FTE: 7
	FT Classified: 0
	PT Classified FTE: 0
	Volunteers: 0
	Student Workers: 0
	Date: 
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: 
The mission of the Communication Studies program is to empower our students to increase their communication competence in various contexts.  Upon completion of our program, students will demonstrate effective critical thinking, citizenship and information literacy. 

Communication courses prepare our students to be culturally sensitive, ethical and participatory members of our increasingly global society.  The valuable skills learned in our courses transfer to our students’ success in other courses across the curriculum in support of their educational goals.  Additionally, they prepare students for personal and professional aspects of their lives. 

As a department, our goal is to continue to evolve our program by offering new courses that respond to emergent community needs. 

	Program: 
A substantial core of the Department has spent significant time together assessing our PSLO's and SLO's. Through the course of that analysis we have developed recommendations at the course level instruction and student support necessary for student success. The core themes in our PSLO’s are effective delivery, effective (communication) impact, critical thinking, and citizenship. For effective delivery, effective impact, and critical thinking our results are consistent. Our students are meeting or exceeding the Department’s goal of 70% success in each of these outcomes. We completed work linked to the institutional outcomes of Citizenship and Communication.
 
Our Department has discussed having our students enroll in a Learning Skills course so that our students have access to resources (COMM LAB & Writing assistance) to help them with our assignments. The purpose is to build a stronger relationship between instruction and student services for our students’ success.
 
In looking at our PSLO’s and SLO's as a department we have room for improvement. As a department, we need to establish a more predictable process for data entry into TracDat.  We are developing increasingly precise measures of success in our courses. A trend we found was the weak writing skills of our students. The Communication Studies Department wants to implement higher pre-requisites for our courses (110, 130, 140, & 150) to include English 100 eligibility. For our COMM 127 course (Argumentation & Debate) we want to implement a COMM 110 pre-requisite.  For our new course, COMM 160 (Gender and Communication), we want to implement a COMM 130 recommendation until the course is established.

	ProgramPerformance: In the 2013-2014 academic year the Communication Studies Department carried a load of 529.  The load decreased by 2 from the previous year, but still is above the state’s productivity benchmark of 525.  However, in looking at the five-year data, the Department has seen a slight decrease in load, which warrants departmental review and discussion about class sizes and caps, advertising of other Communication classes that fill the UC and CSU A1 requirement, class offerings as well as the scheduling of those classes.  

When examining success and retention rates, the Communication Studies Department continues to be strong.  The success rate remained at 76% and the retention rate increased by 2% to 89%.  Both of these rates are above the college-wide rate of 70% and 85% respectively.  Our numbers are even more impressive, because the Department’s student enrollment was up 190 students for a total of 1,530 students. 
   
Department success and retention trends as compared to college-wide results:
• Our students have higher success and retention rates in spring semester.
• The African American, Hispanic, Multi-Ethnic and Other/Unreported students’ success rates have increased. 
• The retention rates by ethnicity have increased with the exception of Asian/Pacific Islander and Filipino, which have seen minimal decreases.
• The success rates between female and male students have leveled off at 76% and there was only a 2% difference in retention rates between the sexes.  However, both success and retention rates are higher than the college-wide rates. 
• There was no difference in retention rates between our day and evening classes.  However, evening students were 10% more successful.

Overall, the data illustrates that the Communication Studies department continues to perform at a high level in terms of student success and retention.  Although the department has seen a slight decrease in load, we maintain that student success and retention depends on sustaining or decreasing class caps.
	ProgramPerformance_other: 
The department hired two new full-time faculty.  Several faculty members are currently teaching and actively participating in learning communities across campus: ASTEP, Scholar-Athlete, Social Justice, FYE-LEAP, FYE, Patient Navigator Program, and Honors Transfer Program. In addition, the Public Speaking Club is still meeting regularly. Curriculum committee has approved the following: 
• The revised SLO's for COMM 130 and 150.
• Distance education addendums to COMM 110, 130 and 150. 
• New COMM 160: Gender and Communication course.

Our faculty members continue to represent the department in campus leadership by serving on the SLOAC/Institutional Effectiveness Committee, Academic Senate, General Education Steering Committee, and the Distance Education Steering Committee.

	Program Curric: 
This year the Communication Studies Department developed a COMM 160: Gender and Communication course that was approved by the Curriculum committee and is slated to be offered starting in Spring of 2016.  The department also worked on adding distance education addendums for COMM 110: Public Speaking, COMM 130: Interpersonal Communication and COMM 150: Intercultural Communication, which were also approved by Curriculum committee.  However, at this time, state regulations require A1 transfer communication courses be offered in hybrid or face-to-face format only.

The department has re-examined its three year assessment cycle adding COMM 160: Gender and Communication to the year that COMM 110: Public Speaking is reviewed.  Since the department will be undergoing its Comprehensive Program Review in FA15/SP16 and the C-ID Communication descriptor is under review this year, the department has decided to review all course level SLO’s and course objectives for consistency with C-ID revisions.  We plan to review the assessment data (TracDat) to determine if we need to redesign any courses.

COMM 160: Gender Communication is in the process of being added to TracDat and mapping its course level SLO’s to PSLO’s and ISLO’s.

	Identify Patterns: 
The Communication Studies Department has decided to increase its offerings of COMM 127: Argumentation and COMM 140: Small Group Communication to every semester, so our students can meet the requirements for transfer and Associates Degrees.  The department also decided that in fall semesters it would offer two sections of COMM 140: Small Group Communication.  

To better accommodate the changing educational landscape at Skyline College, the department is interested in continuing to add new courses to its curriculum. Offerings such as Health Communication can strategically position the department to support the new Bachelor’s degree in Respiratory Therapy.

The department continues to be concerned about meeting student needs with the pressure to increase class caps, especially in COMM 110: Public Speaking.  Coupled with the transfer requirements that ensure the students have adequate face-to-face public speaking experience, the department finds it necessary to maintain its current cap size.  

Because we are concerned about students’ educational investment and their success, the department will continue to explore adding pre-requisites to all its courses that build upon core English language competencies.  

Due to new construction and budgetary constraints the department is aware that the number of sections will decrease and the scheduling of classes will become more difficult.  However, the department is prepared to take a more active role in the scheduling of its courses.

	Response to APP: 
In our previous annual plan we proposed the hiring of two full-time positions; a reinstatement and a retirement replacement.  We have added two new full-time faculty in the 2014-2015 academic year. 

The department has updated the course level SLO’s in COMM 110: Public Speaking, COMM 130: Interpersonal Communication and COMM 150: Intercultural Communication.

The Communication Studies Department did not receive any recommendations from the most recent campus accreditation.  We continue to participate in the campus ISLO assessment process.

	ActionPlan: 
The Communication Studies Department will:

• Prepare for the upcoming comprehensive program review.
• Begin to assess the COMM 160: Gender Communication course.
• Map the COMM 160: Gender Communication course SLO’s to the PSLO’s and the ISLO’s.
• Verify and create consistency between the course level information in Curricunet, TracDat and C-ID.
• Establish more outreach to academic counseling and other departments that might be interested in dual offerings.
• Examine our involvement in learning communities, the middle college, the honors transfer program and the baccalaureate degree to determine if more sections are needed.
• Continue to collaborate on textbook and course material selection.
• Explore the possible transition to 75-minute course offerings only. 



In addition, please reference the 2013-2014 TracDat Course Assessment Report for Communication Studies for action items and follow-ups specific to each course.

	Professional Development Needs: 
The Communication Studies Department sees a need for annual funds for conferences and memberships in regional (WSCA) and national Communication (NCA) organizations.  This will keep our faculty current and advance Skyline’s national profile. In order to participate and present at the highest level, the departmental members would need release time and research support. 

Given the hybrid environment for most of our courses and the publishers’ establishment of online learning resources, faculty would benefit from in-service training on those platforms.  

To continue to increase the collegiality of the department, there is also a need to have more off-campus, informal gatherings.

	PRIE Requests: 
We are interested to learn how many of the students enrolled in our courses who drop or do not pass with a C or better are not English 100 eligible. We want our students to succeed in our courses, but are concerned those who drop aren't academically ready to succeed. If this data were disaggregated, we could see if there is a correlation between gaps in achievement for the different student demographic groups.

We request that students registering for COMM 110 be routed to a pre and post-test establishing their level of communication apprehension.  We suggest the use of an established scale such as the Personal Report of Communication Apprehension (PRCA) or the Personal Report of Public Speaking Apprehension (PRPSA). 

	PN1: Full-time Faculty member to replace the lost position
	PN2: Clerical Data Entry Person - TracDat
	PN3: Video recording assistant
	EN1: Recording Equipment
	EN2: Charting paper, pens, masking tape
	EN3: Updated DVD collection & resources
	EN4: Updated technology (Software)
	FN1: Dedicated COMM classroom with video equipment
	FN2: Round tables & wheeling chairs
	FN3: Dedicated office space in COMM classroom
	FN4: Adjunct office space
	P_How does this request align with your assessment of student outcomes1 2 3: In order to assess all communication courses effectively, the addition of video, especially in Public Speaking courses, would be needed.  A recording assistant would help gather the data and then a clerical data entry person would allow us to more regularly enter the data.  All of this would allow for better assessing.
	P_How does this request align with your action plan1 2 3: Many of the action plans created by the department pertain to assessing and providing consistency/clarity between TracDat, Curricunet and C-ID.  The personnel will help in achieving these action items.
	P_Estimated cost for facilities and equipment1 2 3: PT Hourly wages
- Clerical data entry - 20 hours
- Video recording - 15 hrs/week
	E_How does this request align with your assessment of student outcomes1 2 3: One of the SLO's in COMM 110 is, "convincingly deliver an oral presentation."  At this time, it is difficult to assess this SLO without the help of sufficient video recording equipment. The charting paper, pens, masking tape and DVD's are all classroom resources that are needed to help students engage with the course material and help us to better assess their learning.
	E_How does this request align with your action plan1 2 3: Many of the action plans created by the department pertain to assessing and providing consistency/clarity between TracDat, Curricunet and C-ID.  These resources help to keep the classroom current, engaging and provide the opportunity for further assessment to take place. 
	E_Estimated cost for facilities and equipment1 2 3: Would vary depending on the type of equipment.
	F_How does this request align with your assessment of student outcomes1 2 3: The assessment of many COMM courses is centered around the delivery of oral presentations.  Currently, with the inability to hardwire cameras at the back of the classroom leaves instructors with inadequate material to assess.  A dedicated COMM classroom would allow a mounted camera, ethernet hook-up, tables/chairs, office space to assist students and other resources to aid in the instructing and assessment of the classes.   
	F_How does this request align with your action plan1 2 3: One of the action items is to create a stronger outreach on campus.  With a designated COMM classroom, the department would start to create an identity on campus and could possibly achieve the outreach it desires.  This dedicated space also allows for consistency in assessment.
	F_Estimated cost for facilities and equipment1 2 3: Would vary depending on the classroom/office space.


