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SKYLINE COLLEGE INSTRUCTIONAL AND STUDENT SERVICES
ANNUAL PROGRAM/UNIT PLANNING DOCUMENT

INTRODUCTION

The Skyline College faculty, staff and administration support the evaluation of programs and services
through the Annual Program planning process as the College continually strives to demonstrate and
improve institutional effectiveness and student outcomes. The Skyline College Community embraces the
concept that only through authentic, deep and on-going evaluation and assessment can institutions
improve their programs and services to meet the evolving needs of students. Annual Program Planning
and Comprehensive Program Review are intended to provide every program and service area with the
opportunity to review and assess itself in relation to its mission, its goals and objectives, and its
relationship to the mission of the College and the District, as well as fulfillment of needs presented by
students and the local community.

The Skyline College Annual Program Plan is an integral piece of the planning and budget processes.
The Skyline College model is an integrated one, used by instructional programs and student services.
The integrated model is one that allows each Program and Service Area to maintain its identity and
uniqueness, while creating a standardized approach to annual planning.

The purpose of the Annual Program Plan is to collect information to be used by the college planning
bodies IPC (Institutional Planning Committee), ILT (Instructional Leadership Team), SSLT (Student
Services Leadership Team), CBC (College Budget Committee), Full-Time Faculty Allocation
Committee (FTEFAC) and may be used for Program Improvement and Viability (P1V). Through this
process, faculty/staff have the opportunity to review the mission and vision of their department/program.
Then, using multiple measures and inquiry, faculty will reflect on and evaluate their work for the
purposes of improving student learning and program effectiveness. This reflection will identify steps
and resources necessary to work towards the program vision including personnel, professional
development, facilities, and equipment. Annual program plans are completed by each
program/department/unit yearly. The Annual Program Planning document can serve as the basis for
completing the six-year Comprehensive Program Review.

PURPOSES
o To develop, maintain, improve and promote quality instruction and support services in order to
optimize student learning outcomes and access

o To promote dialogue and collaboration among faculty, administrative and classified staff, and
students

o To enhance interaction among programs, instruction, and student support services

o To ensure the effective and efficient utilization of the College's human, financial physical, and
technology resources

o To ensure a process in accordance with Accreditation Standards consistent with the District and
College vision, mission and goals
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SUGGESTED TIMELINES FOR ANNUAL PROGRAM PLANNING

PLANNING AND REVIEW OF DATA NEEDS:
NOVEMBER DEPARTMENT OR DIVISION MEETING

Q

Program/Unit teams are identified and organized. Departments or programs are urged to include
part-time faculty and appropriate classified staff in the review process.

Planning team reviews the instrument.

Basic enrollment, retention data, and other pertinent data will be provided by the Office of Planning,
Research and Institutional Effectiveness (PRIE). (Change to the active tense to stay consistent with
the other statements) The Office of Planning, Research and Institutional Effectiveness (PRIE)
provides basic enrollment, retention data, and other pertinent data.

Planning team collects data including course and program student learning outcomes from Tracdat.

Initial findings are discussed with the entire department and Division Dean/Administrator. The entire
department and Division Dean/Administrator discuss initial findings.

Additional data requested from PRIE as needed. Teams request additional data as needed from
PRIE.

PROGRAM/UNIT ANALYSIS DATA:
JANUARY/FEBRUARY DEPARTMENT OR DIVISION MEETINGS

Q

a
a

Planning team analyzes data, including course and program student learning outcomes, student
success and retention data, and other data as needed.

Planning team reviews all courses for currency and assures course outlines are correctly formatted to
the most current course outline of record template, and ensures they are accurately input into
CurricUNET.

Planning team completes program/unit data analysis/assessment and summarizes findings.
Programs/units start to update annual planning report.

PROGRAM/UNIT DEVELOPMENT OF ACTION PLAN AND RESOURCE NEEDS:
MARCH DEPARTMENT OR DIVISION MEETING

a

Program/unit faculty/staff develop action plan and resource needs in response to assessment of
program data.

Program/unit faculty/staff finalize the Annual Program Planning self-study and in the first week of
April submit one electronic and one paper copy of the planning self-study to the Office of Planning,
Research and Institutional Effectiveness for distribution to the Institutional Planning Committee
(IPC).

The Institutional Planning Committee reviews all submitted annual program plans and distributes
requests for allocations through the approved college processes.

Program/Unit planning resource recommendations are placed into existing college resource
recommendations for the subsequent academic year. (This sentence also is written in the passive, but
I wasn’t clear on who “places” these recommendations.)
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SKYLINE COLLEGE ANNUAL PROGRAM PLANNING
INSTRUCTIONS FOR COMPLETION OF SELF STUDY

The forms to complete the self-study can be obtained on the Program Review website at
http://www.skylinecollege.edu/programreview/directionsandforms.php. The site provides links to the
Annual Program/Unit Planning document. You can complete the self-study form on your computer. You will
need Adobe Acrobat Professional or the newest version of Reader in order to complete your form.
Computers configured since 2011 should have Adobe Pro — for those with an older version of Adobe
Acrobat Reader, please submit a work request with IT to be upgraded to Pro or the newest version of Reader.
This upgrade can only be placed on SMCCCD issued computers. Save your form as a PDF format. Save and
name your file as “Program Name_AP_Year” (e.g., Mathematics_AP_2013).

Self-Study
Submit the report including both questions and responses.

Tracdat reports

Attach your summary of assessment, analysis and action plans for the courses and/or program completed
during this academic year.

Tool: https://sanmateo.tracdat.com/tracdat/

Needs Summary Form
Briefly list your resource needs in the space provided and submit as part of your completed annual
planning document.
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SKYLINE COLLEGE

ANNUAL PROGRAM PLANNING SELF-STUDY

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an

ATTACHMENT on an e-mail message.

Program Title:

Key Findings:

TelecommunicationandNetworking Date Submitted:

4/14/2013

Our SuccessindRetentiorratesexceedothour pre-establishedoalsandtheratesof the
college. Our studentsaaremostlyworking professionalén the 29-39agerange. Thepractical,
hands-orapplicationof theoryon industry-standardquipmentemainsavital ingredientof
the program'ssuccess.The continuedsucces®f the programis dependentn maintaininglab
equipmentandcurriculumwhichis currentwith evolvingindustrypracticesandstandards.

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders)

List of names and positions:

2. Contact Person (include e-mail and telephone):

NormanDel Prado

NormanDel Prado delpradon@smccd.edu

3. Program Information

A. Program Personnel
Identify the number of personnel (administrators, faculty, classified, volunteers, and student
workers) in the program:

0 Administrators,1 FT Faculty,7 Adjunct Faculty,0 Classified,0 Volunteers0 Student
Workers

FT Faculty: |1 PT/OL Faculty (FTE):|1.3

FT Classified: |0 PT Classified (FTE): |0

Volunteers: |0 Student Workers: |0
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B. Program Mission and Goals

State the goals/focus of the program and how the program contributes to the mission and
priorities of the College and District. Address how the program meets the current year’s strategic
priorities. (200 word limit)

Theprogram'gyoalsareto provideinexperiencedtudentswith entry-levelskills necessarfor employmenin the TelecommunicationandNetworkingfields
andto provideworking professionalén thosefields with advancedrainingfor job retentionor advancementThosegoalsarereflectedin theform of anA.S.
DegreesandrelatedCertificateandthreeCareerCertificatesall basedbn professionaturriculumdrawnfrom industrypracticesandstandards.

Thefocusof the programis a combinationof hands-orapplicationof skills, formal educatiorin theoryandapplication,andcritical thinking andproblem
solving.

In keepingwith the missionandgoalsof the CaliforniaCommunityCollegesthe programcontributego occupationatrainingandworkforcedevelopment.

Theprogramcontributego the missionof Skyline Collegeby:

1. Providing"student-centeredducatiorleadingto transfer careeradvancemenbasicskills developmenandpersonaknrichment,'asall classesire
transferabléo CSUandclassesredesignedo preparestudentgor or advancestudentswithin theworkplace

2. "Preparingstudentdo be... critical thinkers,proficientusersof technology effectivecommunicatorssocially responsibldifelong learners, 'asthe program
usestechnologyto teachtechnologyrequiresanalyticalthinking asa corecomponenbf everycourse requireswritten andoral presentatiomspartof course
participation andbaseslasse®n technologiesvhich arecontinuallyevolving, requiringstudents/graduatés keepabreasbf newdevelopments

3. Advancing"communityandindustrypartnershipsandworkforceandeconomiadevelopment,aspartof the programgoals

4. Promotingacademi@xcellencedy:

a. Providingstudentscoursecreditapplicablefor "transferto abaccalaureatmstitution,”

b. Participatingn "workforce developmenthroughvocationalprogramsandcertificates A.S. Degreesandlifelong learning”

c. Providing"relevantrecentandevolving curriculum(including) emergingareasof study(in technology)."

Theprogramcontributego the missionof the District by:

1. Fosteringteamworkandindividual effort, "encouragingtudentdo developtheir generaunderstandingf humaneffort andachievement,"”

2. Providingcoursesvhich "allow studentgo transferto baccalaureatmstitutions,”

3. Providing"occupationakducatiorandtraining programgdirectedtowardcareerdevelopmentin cooperatiorwith businessindustry,laborandpublic service
agencies,"

4. Celebratind'the community'srich culturaldiversity"in studengnrollmentstaff, anda climatethatsupportsstudentsuccess.

4. Program/Service Area: Student Learning Outcomes and Program Data

A. Summarize recent course and/or program SLO assessment, identify trends and
discuss areas in need of improvement. Please attach summary Tracdat reports with

assessment and analysis for SLOs evaluated during the year (prior to submission deadline
of April 1st)
Tool: https://sanmateo.tracdat.com/tracdat/

All courseshavebeenassessedsof the2012-2013AcademicYear;oneSLO for onecourse
did notmeetthe established®ucces<riteria. All otherSLOsin all coursehavemetor
exceededhe Succes<riteria.

TheAction Plancalledfor reassessment TCOM 482for the specificSLO, "Prepareor
IndustryCertification(final)," for which Succes<riteriawasnot met; withoutchangen
curriculumor in assessmenoolsor criteria,the SLO wasreassessesliccessfullythe following
semester(Previousassessmentsf thesameSLO in eachof two semesterprecedinghe

failure alsometthe Succes<riteria.) Thefailure to meetSucces<Lriteriain thatsingleinstance
remainsananomaly.

Theactionplancallsfor reassessmenf TCOM 481 for thespecificSLO, "Designand
Documenta Server-administratedAN to IndustrySpecifications, for whichthe Success
Criteriawasnot met. Reassessmefur thatSLO will occurin the Spring2014session.

No changean curriculum,assessmerools, or criteriais currentlyplanned.
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B. Analyze evidence of Program performance. Review and analyze productivity, student
characteristics and outcomes.
Tool: http://www.skylinecollege.edu/prie/programdata.php

Productivity:

Productivitymeasuredby Load remainshigh (608); it alsoexceedshe productivityfor the Collegeasawhole
(589). TheFill Ratefor the Fall (140%)andSpring(90%) semestermeetsor exceedsheratefor the Collegeas
awhole (F 90%,Sp90%).

StudentCharacteristics:

Predominantlythe programstudentsaaremale;traditionally, this hasbeentrue. All ethnicitiesarerepresented
within the program'sstudentsandthe programdatacomparegavorablyto the college'sdata. Thepredominant
agerangeof the programstudentss nearevenlysplit betweer23-28and29-39,followed by 18-22;traditionally,
comparedo thecollege'sgeneraktudentpopulation,our studenthavebeenolder,working professionals. The
patternof course-takings fixed by the evening-basedffering of the majority of programcoursegwhichis
appropriatdor the greatmajority of our students).The educationafoalsof the program'sstudentsontinue
trendingtowarda positivevaluationof the AS Degree with andwithout transfer,aswell ascertificateswhichis
viewedpositivelyfor thoseseekingemploymenin thelT field. Theprogramwould welcomeadditionalstudent
characteristicslatain two areagsee8 B, pg., 10): 1) working full time or working parttime and2) existing2 or 4
year,or post-graduateegrees.

Outcomes:

The program'sSucces$90%) andRetention(94%) ratesremainhigh; SuccesandRetentionratescontinueto be
greaterthanthe establishedjoalsfor the program(70% Succesand84% Retention)andgreatetthanthe ratesfor
the Collegeasawhole (Succes§ 0% andRetentior85%).

C. Explain how other information may impact the Program (examples are business and
employment needs, new technology, new transfer requirements etc.)

Industrystandardsrecontinuallyevolvingasnewtechnologyis introducednto the mainstrean
practicesof thelT industry. To bea successfutandidateasa newhire or to advancewithin an
existingjob situation,the studentmustbe skilled in the newertechnologiesvhich havebecome
standardsn thelT industry. To properlyandthoroughlypreparehe studentthe programmust
remaincurrentwith industrystandardsn relationto its equipmentandits courseofferings. Two
of thosestandardsvhich the programintendsto addressareVMware (virtualization/cloud
technology)andLinux. (The programhasrecentlyaddresse@€iscoASA technologiegnetwork
security)andVolP.)

Employerswithin theIT sectorexpectob applicantdo possess$T-relatedwork experiencen
additionto technicalknowledgeandskills. To bestservestudentsvho arenearto completion
in their studiesthe programmustsupplya conduitthroughwhich thosestudentsnay gainthe
prerequisiteexperience.An internshipprogrampartneringstudentswith IT employerdn the
Bay Areais our proposedsolution.
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5. Curricular Offerings

Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/

A. Program Curriculum and Courses. If your program does not offer curriculum please
state “N/A”.

Respond to the following:

e What new courses (excluding individual Selected Topics [665] topics and Experimental
[680/880] courses) have you added to your program curriculum in the past academic year?
List by Department, Course Number and Course Title.

e If you have not done so already, please email the TracDat Coordinator to request that these
courses to be added to TracDat.

e Have you uploaded SLQO’s for your new courses in TracDat?
e Have you mapped course-level SLOs to PSLOs and ISLOs?

e Have you uploaded an assessment method (need not be specific) for each course?

A singlenewcoursehasbeenadded:
TCOM 488Voice OverlP (VolP) Essentials

TCOM 488hasbeenaddedo TracDat,andthetwo course-leveSLOsarepresent. The

Course-leveBLOshavebeenmappedo PSLOsandISLOs. Assessmennethodshavebeen
uploaded.
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B. Identify Patterns of Curriculum Offerings

Respond to the following:

e What is the planning group’s 2-year curriculum cycle of course offerings by certificates
and degrees?

e What is the ideal curriculum cycle?

e Discuss any issues.

With aFall start,the currentcurriculumcycleis idealfor the AS andeachof thefour certificates.

NetworkEngineering AS Degree
Coreandelectivecoursedotaling 36 unitscanbe completedn 24 months,andGeneraEd coursesanalsobe
completedwithin the same24 months(dependingon unit load)

Network Engineering Certificateof Achievement
Coreandelectivecoursegotaling 36 unitscanbe completedn 24 months

BasicNetworking- Certificateof Specialization
Fourcoursegotaling 15 unitscanbe completedn 10 months

PC ConfigurationandRepair- Skill Certificate
Two coursedotaling10 unitscanbe completedn 5 months

Wiring andInstallation- Certificateof Specialization
Threecoursegotaling 10 unitscanbe completedn 10 months

CurriculumCycleis attached.An inquiry into therequiredcoursedor the degreeandcertificatescomparedwith the
offering of thosecoursewithin anacademig/earshowsthatthe completionestimatesrerealistic.

6. Response to Previous Annual Program Plan & Review

List any recommendations for the program and your responses to these recommendations
based on previous Annual Program Plan and/or CTE Professional Accreditation report.

No recommendationsasedn previousplanor CTE.
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7. Action Plan

Provide your action plan based on the analysis and reflections provided in the previous
sections. Note — resource requests should be connected to action plans.

Respond to the following:

e Describe data and assessment results for Program Student Learning Outcomes. Analyze
and reflect on assessment results for Program Student Learning Outcomes and other
measures of Program performance.

e Analyze and reflect on other evidence described in previous sections. Identify the next
steps, including any planned changes to curriculum or pedagogy.

o Identify questions that will serve as a focus of inquiry for next year.

Succes<riteriaarebeingmetby all coursesn thecurrentAssessmentycle. With all courses
assessedndall coursesneetingthe Succes<£riteria,the ProgramStudent_earningOutcomes
arepositive. At thistime thereareno plannedchangedgo the curriculumasa consequencef
SLO assessment.

Plannedchangedgo the curriculumincludetheintroductionof newcourseso reflectIT industry
standardsindpractices. Changesncludethe additionof CiscoAdaptiveSecurityAppliance
(ASA) technologyinto TCOM 486, Network Security,in theFall 2014,andanewcourse
offering, TCOM 488 Voice OverlP (VolP) Essentialsin Spring2015.

Plannecchangedgo the curriculumwhichwill bethefocusof inquiry for the nextyearinclude
thefollowing:

1. Linux: to reviveandupdateexistingLinux coursego conformto the currentpractices
within theIT industry;thedemandor Linux skills by IT employerss rising steadily.

2. Internshipprogram: to supplya conduitthroughwhich advancedtudentsnaygainthe
work experienceequiredio meetemployersgrowing expectationshatnew-hireshavea
experiencevithin thefield.

3. VMware (virtualization/cloudechnology): VMware is the undisputedyloballeaderin
virtualizationandcloudtechnologythetechnologyhasbecomeanindustrystandard.Requests
for virtualizationknowledgeandskills is rising steadilyamongemployerdmuchthe sameas
VolIP oncedid).
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8. Resource ldentification

A. Professional Development needs

Full-time andpart-timeinstructorswill requiretrainingto maintainor updatetheir skill sets
relativeto evolvingIT industrystandardsindpractices.

B. Office of Planning, Research & Institutional Effectiveness requests

Actions:
e List data requests for the Office of Planning, Research & Institutional Effectiveness.

e Explain how the requests will serve the Student/Program/Division/College needs.

Duringthe2012-2013eview, the programrequeste@dditionalStudentCharacteristicdatain
the categorie®f full-time/part-timeemploymentandpreexistingpostsecondargducation.We
believethis additionaldatamay helpthe programbetteralign curriculumto studentsespecially
in theareasf softskills. We havenotreceivedthe dataandwill resubmittherequest.

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests
Complete the following table:
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Annual Program Planning Resource Needs

Program TCOM

Date 4/19/2013

What are the needs?

How does this request align
with your assessment of

How does this request
align with your action

What is the estimated cost
for facilities and

student outcomes? plan? equipment?
Personnel
1. Lab Techniciarnto maintain3 | Equipmentconditionaffects As additionalequipmentis To bedetermined.
classroom®f lab equipment. | studentearning& program placedinto servicein labs,to
2. effectiveness maintainprogram
effectivenessthe maintenance
3. of equipments outpacingour
existingmanpower.
Equipment
; : . , . 1.$7.5K
1 Renewsoftwarelicensefor protocol | |ntroductionof newequipment | introductionof newcourses 75
Y maintaingprogrameffectiveness 2.$3k
2. Linux ServerSoftware license andenhancestudentearning updatingequipmento meet 3. 58K
outcomedor all courses currentindustrystandards '
3. VOIP Mail Server 4.$3.5K
4. webcams updatingequipmento meet | ; o,
' currentindustrystandards
5.VM Softwaresuite 6.$3.5k
6. troubleshootingtools
Facilities

1. Securityequipmen{cameras
to allow instructionalaid to
2. monitorclassroom)

3.

4.

Physicalsafetyof equipment
affectsstudentearning&
programeffectiveness

Newerequipmenis smaller
andlighter, threatening
physicalsafetyof equipment,
programeffectivenessnd
studentearning.

To bedetermined.
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APPENDIX A

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE
Please check current catalog for most recent goal statements.

Vision Statement
Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural,
social, economic and personal fulfillment.

Mission Statement
To empower and transform a global community of learners.

Values Statement

Education is the foundation of our civilized democratic society.

Thus:

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with
mutual respect between all constituencies and appreciation for diversity. Both instruction and student
services are dedicated to providing every student with an avenue to success.

Open Access: We are committed to the availability of quality educational programs and services for
every member of our community regardless of level of preparation, socio-economic status, cultural,
religious or ethnic background, or disability. We are committed to providing students with open access
to programs and responsive student services that enable them to advance steadily toward their goals.
Student Success: We value students’ success in achieving their goals, and strengthening their voices as
they transform their lives through their educational experience.

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive
community college offering preparation for transfer to a baccalaureate institution, workforce and
economic development through career technical education programs and certificates, Associate of Arts
and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to
academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs
that include new and emerging areas of study. We are dedicated to an educational climate that values
creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.
Community Connection: We value a deep engagement with the community we serve and our role as an
academic and cultural center for community including business, industry, labor, non-profits, government
and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and
welcoming to all.

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance
processes based upon open and honest communication.

Sustainability: We value an institutional culture that represents a strong commitment to environmental
sustainability and justice. We are committed to the tenets of sustainability “To meet present needs
without compromising the ability of future generations to meet their needs.”
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APPENDIX B

Definition of Terms

WSCH:

FTE:

LOAD:

N GRADES:

RETENTION:

SUCCESS:

Weekly Student Contact Hours are based on the first census week of a Fall term. They do not
include second census week data, but they do include all positive attendance data for the term
(converted to WSCH) including classes which start after the first census

The full-time equivalent faculty count is determined by the set of rules provided to each college at
the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours
or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certified-personnel is
not included.

Teaching Load is taken as the ratio of WSCH to FTE

The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W)

The sum of all non-W grades divided by N grades times 100, expressed as %

A+B+C+CR grades divided by N grades times 100, expressed as %
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	Skyline College
	Annual Program Planning Self-Study
	Vision Statement
	Mission Statement
	Values Statement
	Thus:

	Definition of Terms


	Program Title: Telecommunications and Networking
	Date Submitted: 4/14/2013
	Key Findings: Our Success and Retention rates exceed both our pre-established goals and the rates of the college.  Our students are mostly working professionals in the 29-39 age range.  The practical, hands-on application of theory on industry-standard equipment remains a vital ingredient of the program's success.  The continued success of the program is dependent on maintaining lab equipment and curriculum which is current with evolving industry practices and standards.
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Norman Del Prado
	2 Contact Person include email and telephone: Norman Del Prado   delpradon@smccd.edu
	workers in the program: 0 Administrators, 1 FT Faculty, 7 Adjunct Faculty, 0 Classified, 0 Volunteers, 0 Student Workers
	FT Faculty: 1
	PTOL Faculty FTE: 1.3
	FT Classified: 0 
	PT Classified FTE: 0 
	Volunteers: 0 
	Student Workers: 0 
	4 ProgramService Area Student Learning Outcomes and Program Data: The program's goals are to provide inexperienced students with entry-level skills necessary for employment in the Telecommunications and Networking fields and to provide working professionals in those fields with advanced training for job retention or advancement.  Those goals are reflected in the form of an A.S. Degrees and related Certificate and three Career Certificates, all based on professional curriculum drawn from industry practices and standards. 

The focus of the program is a combination of hands-on application of skills, formal education in theory and application, and critical thinking and problem solving.

In keeping with the mission and goals of the California Community Colleges, the program contributes to occupational training and workforce development.

The program contributes to the mission of Skyline College by: 
1. Providing "student-centered education leading to transfer, career advancement, basic skills development and personal enrichment," as all classes are transferable to CSU and classes are designed to prepare students for or advance students within the workplace 
2. "Preparing students to be ... critical thinkers, proficient users of technology, effective communicators, socially responsible lifelong learners," as the program uses technology to teach technology, requires analytical thinking as a core component of every course, requires written and oral presentation as part of course participation, and bases classes on technologies which are continually evolving, requiring students/graduates to keep abreast of new developments
3. Advancing "community and industry partnerships, and workforce and economic development," as part of the program goals 
4. Promoting academic excellence by:
a. Providing students course credit applicable for "transfer to a baccalaureate institution,"
b. Participating in "workforce development through vocational programs and certificates, A.S. Degrees, and lifelong learning"
c. Providing "relevant, recent and evolving curriculum (including) emerging areas of study (in technology)."

The program contributes to the mission of the District by: 
1. Fostering teamwork and individual effort, "encouraging students to develop their general understanding of human effort and achievement,"
2. Providing courses which "allow students to transfer to baccalaureate institutions,"
3. Providing "occupational education and training programs directed toward career development, in cooperation with business, industry, labor and public service agencies,"
4. Celebrating "the community's rich cultural diversity" in student enrollment, staff, and a climate that supports student success.   

	undefined: All courses have been assessed as of the 2012-2013 Academic Year; one SLO for one course did not meet the established Success Criteria.  All other SLOs in all courses have met or exceeded the Success Criteria.

The Action Plan called for reassessment of TCOM 482 for the specific SLO, "Prepare for  Industry Certification (final)," for which Success Criteria was not met; without change in curriculum or in assessment tools or criteria, the SLO was reassessed successfully the following semester.  (Previous assessments of the same SLO in each of two semesters preceding the failure also met the Success Criteria.) The failure to meet Success Criteria in that single instance remains an anomaly.

The action plan calls for reassessment of TCOM 481 for the specific SLO, "Design and Document a Server-administrated LAN to Industry Specifications," for which the Success Criteria was not met.  Reassessment for that SLO will occur in the Spring 2014 session.  

No change in curriculum, assessment tools, or criteria is currently planned.
	undefined_2: Productivity:
Productivity measured by Load remains high (608); it also exceeds the productivity for the College as a whole (589).  The Fill Rate for the Fall (140%) and Spring (90%) semesters meets or exceeds the rate for the College as a whole (F 90%, Sp 90%).

Student Characteristics: 
Predominantly, the program students are male; traditionally, this has been true.  All ethnicities are represented within the program's students, and the program data compares favorably to the college's data.  The predominant age range of the program students is near evenly split between 23-28 and 29-39, followed by 18-22; traditionally, compared to the college's general student population, our students have been older, working professionals.   The pattern of course-taking is fixed by the evening-based offering of the majority of program courses (which is appropriate for the great majority of our students).  The educational goals of the program's students continue trending toward a positive valuation of the AS Degree, with and without transfer, as well as certificates, which is viewed positively for those seeking employment in the IT field.  The program would welcome additional student characteristics data in two areas (see 8 B, pg., 10): 1) working full time or working part time and 2) existing 2 or 4 year, or post-graduate degrees.  

Outcomes:
The program's Success (90%) and Retention (94%) rates remain high; Success and Retention rates continue to be greater than the established goals for the program (70% Success and 84% Retention) and greater than the rates for the College as a whole (Success 70% and Retention 85%).  
	employment needs new technology new transfer requirements etc: Industry standards are continually evolving as new technology is introduced into the mainstream practices of the IT industry.  To be a successful candidate as a new hire or to advance within an existing job situation, the student must be skilled in the newer technologies which have become standards in the IT industry.  To properly and thoroughly prepare the student, the program must remain current with industry standards in relation to its equipment and its course offerings.  Two of those standards which the program intends to address are VMware (virtualization/cloud technology) and Linux. (The program has recently addressed Cisco ASA technologies (network security) and VoIP.)

Employers within the IT sector expect job applicants to possess IT-related work experience in addition to technical knowledge and skills.  To best serve students who are near to completion in their studies, the program must supply a conduit through which those students may gain the prerequisite experience.  An internship program partnering students with IT employers in the Bay Area is our proposed solution.   
	undefined_3: A single new course has been added:

TCOM 488 Voice Over IP (VoIP) Essentials

TCOM 488 has been added to TracDat, and the two course-level SLOs are present.   The Course-level SLOs have been mapped to PSLOs and ISLOs.  Assessment methods have been uploaded.

	undefined_4: With a Fall start, the current curriculum cycle is ideal for the AS and each of the four certificates.

Network Engineering - AS Degree
Core and elective courses totaling 36 units can be completed in 24 months, and General Ed courses can also be completed within the same 24 months (depending on unit load)

Network Engineering - Certificate of Achievement
Core and elective courses totaling 36 units can be completed in 24 months

Basic Networking - Certificate of Specialization
Four courses totaling 15 units can be completed in 10 months

PC Configuration and Repair - Skill Certificate
Two courses totaling 10 units can be completed in 5 months

Wiring and Installation - Certificate of Specialization
Three courses totaling 10 units can be completed in 10 months

Curriculum Cycle is attached.  An inquiry into the required courses for the degree and certificates compared with the offering of those courses within an academic year shows that the completion estimates are realistic.


	based on previous Annual Program Plan andor CTE Professional Accreditation report: No recommendations based on previous plan or CTE.
	undefined_5: Success Criteria are being met by all courses in the current Assessment Cycle.  With all courses assessed and all courses meeting the Success Criteria, the Program Student Learning Outcomes are positive.  At this time there are no planned changes to the curriculum as a consequence of SLO assessment. 

Planned changes to the curriculum include the introduction of new courses to reflect IT industry standards and practices.   Changes include the addition of Cisco Adaptive Security Appliance (ASA) technology into TCOM 486, Network Security, in the Fall 2014, and a new course offering, TCOM 488 Voice Over IP (VoIP) Essentials, in Spring 2015. 

Planned changes to the curriculum which will be the focus of inquiry for the next year include the following:

1.  Linux:  to revive and update existing Linux courses to conform to the current practices within the IT industry; the demand for Linux skills by IT employers is rising steadily.

2.  Internship program:  to supply a conduit through which advanced students may gain the  work experience required to meet employers' growing expectations that new-hires have a  experience within the field.  

3.  VMware (virtualization/cloud technology):  VMware is the undisputed global leader in virtualization and cloud technology; the technology has become an industry standard.  Requests for virtualization knowledge and skills is rising steadily among employers (much the same as VoIP once did).  

	A Professional Development needs: Full-time and part-time instructors will require training to maintain or update their skill sets relative to evolving IT industry standards and practices.
	undefined_6: 
During the 2012-2013 review, the program requested additional Student Characteristic data in the categories of full-time/part-time employment and preexisting postsecondary education.  We believe this additional data may help the program better align curriculum to students, especially in the areas of soft skills.  We have not received the data and will resubmit the request.


	Program: TCOM
	Date: 4/19/2013
	How does this request align with your assessment of student outcomes1 2 3: 
Equipment condition affects student learning & program effectiveness
	How does this request align with your action plan1 2 3: 
As additional equipment is placed into service in labs, to maintain program effectiveness, the maintenance of equipment is outpacing our existing manpower.
	What is the estimated cost for facilities and equipment1 2 3: 
To be determined.
	1 2 3 4: 
Renew software license for protocol analyzer

Linux Server Software  license 

VOIP Mail Server 

web cams 

5. VM Software suite
6. trouble shooting tools
	undefined_7: 
Introduction of new equipment maintains program effectiveness and enhances student learning outcomes for all courses
	1 2 3 4_2: 
Security equipment (cameras to allow instructional aid to monitor classroom)
	undefined_8: 
Physical safety of equipment affects student learning & program effectiveness
	Text1: 
Lab Technician to maintain 3  classrooms of lab equipment.
	Text2: 
introduction of new courses

updating equipment to meet current industry standards

updating equipment to meet current industry standards

	Text3: 
1. $7.5K 
 
2. $3k 
 
3. $8k
  
4. $3.5K 
 
5. $12k  

6. $3.5k

	Text4: 
Newer equipment is smaller and lighter, threatening physical safety of equipment, program effectiveness and student learning.
	Text5: 
To be determined.


