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SKYLINE COLLEGE 

ANNUAL PROGRAM PLANNING SELF-STUDY 
 

Note: To complete this form, SAVE it on your computer, then send to your Division Dean/VPI as an 

ATTACHMENT on an e-mail message. 

 

Program Title       Date Submitted  

 

 

Key Findings:  

 

 

 

 

 

 

1. Planning Group Participants (include PT& FT faculty, staff, students, stakeholders) 

     

    List of names and positions:  

 

 

 

 

2. Contact Person (include e-mail and telephone):  

 

3. Program Information   

  

 A. Program Personnel 
      Identify the number of personnel (administrators, faculty, classified, volunteers, and student  

  workers) in the program:  

  

 

 

 

 

      

 

 FT Faculty:                                                  PT/OL Faculty (FTE):  
 

FT Classified:                                               PT Classified (FTE):  

 

Volunteers:                            Student Workers:  
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B. Program mission and goals   

    State the goals/focus of the program and how the program contributes to the mission and 

priorities of the College and District. Address how the program meets the current year’s 

strategic priorities. (200 word limit is recommended.) 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Program/Service Area Student Learning Outcomes and Program Data 

    A. Summarize recent course (for instruction, including student service courses) or program (for 

student services and every three years, CTE programs) SLO assessment, identify trends and 

discuss areas in need of improvement. Please attach summary Tracdat reports with assessment 

and analysis for SLOs evaluated during the last two years (prior to submission deadline of April 

1
st
). (200 word limit is recommended.) Tool:  https://sanmateo.tracdat.com/tracdat/  
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B.   Analyze evidence of Program performance. Review and analyze productivity, student 

characteristics and outcomes. (200 word limit is recommended.) 

Tool: http://www.skylinecollege.edu/prie/programdata.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Explain how other information may impact Program (examples are business and 

employment needs, new technology, new transfer requirements etc.)  
(200 word limit is recommended.) 
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5. Curricular Offerings  

  

A.  Program Curriculum and Courses. If your program does not offer curriculum, please state 

“N/A”.  Tools: CurricUNET http://www.curricunet.com/smcccd; https://sanmateo.tracdat.com/tracdat/ 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 What new courses (excluding individual Selected Topics [665] topics and Experimental [680/880] courses) 

have you added to your program curriculum in the past academic year? List by Department, Course Number 

and Course Title.  

 Note that you’ve added new courses to the department’s three-year calendar of assessment and requested that 

they be added to TracDat.   

 Note that you’ve done the following for new courses on TracDat:  

o Uploaded SLOs? 

o Mapped course-level SLOs to PSLOs (including relevant interdisciplinary degrees) and ISLOs? 

o Uploaded assessment method(s) (need not be specific)?  
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B. Identify Patterns of Curriculum Offerings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Identify the planning group’s two-year curriculum cycle of course offerings by certificates 

and degrees.  

 Describe the ideal curriculum cycle. 

 Discuss any issues.  
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6. Response to Previous Annual Program Plan & Review 
   

List any recommendations for the program and your responses to these recommendations based on 

previous Annual Program Plan and/or CTE Professional Accreditation report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.  Action Plan 

      

Provide your action plan based on the analysis and reflections provided in the previous sections. 

Note: resource requests should be connected to action plans 

 

 

 

 

 

 

 

 

 

 

 

Respond to the following:  

 Describe data and assessment results for SLO assessment on the course level (for instruction, 

including student service courses) or program level (for student services or every three years, career 

technical education programs). Analyze and reflect on SLO assessment results and other measures of 

Program performance.  

 Analyze and reflect on other evidence described in previous sections. Identify the next steps, 

including any planned changes to curriculum and pedagogy.  

 Identify questions that will serve as a focus of inquiry for next year.   
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8.  Resource Identification  

 

A. Professional Development needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Office of Planning, Research & Institutional Effectiveness requests 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Faculty and Staff hiring, Instructional Equipment and Facilities Requests  

Complete the following table:

Actions:  

 List data requests for the Office of Planning, Research & Institutional Effectiveness.  

 Explain how the requests will serve the Student/Program/Division/College needs.   
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Annual Program Planning Resource Needs 

Program _______________ Date__________ 

 Needs 

How does this request align 

with your assessment of 

student outcomes 

How does this request 

align with your action plan 

Estimated cost for 

facilities and equipment 

Personnel  

1.  

2.   

3.   

 

 

 

 

  

Equipment 

 

 

1.   

2.   

3.   

4.   

 

 

 

 

 

  

Facilities  

1.   

2.   

3.   

4.   
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APPENDIX A 

 

VISION, MISSION, VALUES AND GOALS OF SKYLINE COLLEGE 
Please check current catalog for most recent goal statements. 
 

Vision Statement 

Skyline College inspires a global and diverse community of learners to achieve intellectual, cultural, 

social, economic and personal fulfillment. 

 

Mission Statement 

To empower and transform a global community of learners. 

 

Values Statement 

Education is the foundation of our civilized democratic society. 

Thus:  

 

Campus Climate: We value a campus-wide climate that reflects a ‘students first philosophy' with 

mutual respect between all constituencies and appreciation for diversity. Both instruction and student 

services are dedicated to providing every student with an avenue to success.  

 

Open Access: We are committed to the availability of quality educational programs and services for 

every member of our community regardless of level of preparation, socio-economic status, cultural, 

religious or ethnic background, or disability. We are committed to providing students with open access 

to programs and responsive student services that enable them to advance steadily toward their goals.  

 

Student Success: We value students’ success in achieving their goals, and strengthening their voices as 

they transform their lives through their educational experience.  

 

Academic Excellence: We value excellence in all aspects of our mission as a comprehensive 

community college offering preparation for transfer to a baccalaureate institution, workforce and 

economic development through career technical education programs and certificates, Associate of Arts 

and Associate of Science degrees, basic skills development, and lifelong learning. We are committed to 

academic rigor and quality with relevant, recent, and evolving curriculum and well-equipped programs 

that include new and emerging areas of study. We are dedicated to an educational climate that values 

creativity, innovation and freedom of intellectual exploration, discovery, thought, and exchange of ideas.  

 

Community Connection: We value a deep engagement with the community we serve and our role as an 

academic and cultural center for community including business, industry, labor, non-profits, government 

and the arts. We are dedicated to maintaining a college culture and institutional climate that is warm and 

welcoming to all.  

 

Shared Governance: We value just, fair, inclusive, and well understood, transparent governance 

processes based upon open and honest communication.  

 

Sustainability: We value an institutional culture that represents a strong commitment to environmental 

sustainability and justice. We are committed to the tenets of sustainability “To meet present needs 

without compromising the ability of future generations to meet their needs.” 
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APPENDIX B 

 

 

Definition of Terms 
 
WSCH: Weekly Student Contact Hours are based on the first census week of a Fall term. They do not 

include second census week data, but they do include all positive attendance data for the term 

(converted to WSCH) including classes which start after the first census 

 

FTE: The full-time equivalent faculty count is determined by the set of rules provided to each college at 

the time the data is requested. Generally, the figures are the decimal fraction of the teaching hours 

or units ascribed to the faculty member for teaching work done. Non-teaching time is specifically 

excluded so that it does not affect the value of the data. Work done by non-certified-personnel is 

not included. 

 

LOAD: Teaching Load is taken as the ratio of WSCH to FTE 

 

N GRADES: The total number of grades awarded (A+B+C+D+F+CR+NCR+I+W) 

 

RETENTION: The sum of all non-W grades divided by N grades times 100, expressed as % 

 

SUCCESS: A+B+C+CR grades divided by N grades times 100, expressed as % 

 

 


	Program Title: CalWORKs
	Date Submitted: 4/27/14
	Key Findings: 1) Maintain integrity of the program by fully complying with state program mandates.
3) Sustain institutional commitment to identify and serve the educational  needs of students historically denied access to higher education due to their economic status and educational disadvantage 
	1 Planning Group Participants include PT FT faculty staff students stakeholders: Dr. Angelica Garcia - Dean of Counseling/Advising and Matriculation - EOPS/CARE/CalWORKs 
Javier Urena - CARE/CalWORKs Counselor - Program Services Coordinator 
	2 Contact Person include email and telephone: Javier Urena - urena@smccd.edu X4480
	workers in the program: Administrator: Dr. Angelica Garcia
PT Faculty and PT Classified: Javier Urena
	FT Faculty: 0
	PTOL Faculty FTE: 1
	FT Classified: 0
	PT Classified FTE: 1
	Volunteers: 0
	Student Workers: 1
	Date: 
	Personnel: 
	Equipment: 
	Facilities: 
	ProgMissionandGoals: 
The California Work Opportunity and Responsibility Kids Act (CalWORKs) is a unique partnership program that represents a cooperative effort between the Department of Social Services, Employment Development Department, local businesses and Skyline College.

Our goals is to provide CalWORKs funds for the purpose of assisting single parents and their children who are receiving TANF/CalWORKs so they can reach their educational goals that leads to sustainable employment. CalWORKs provides OPEN ACESS to  students who have economic and educational barriers.  And the program supports STUDENT SUCCESS AND ACADEMIC EXCELENCE through services such as counseling, priority registration, welfare to work advocacy,  assistance with textbooks/educational supplies, workshops for personal and professional development and calculator loan program. As time and staffing levels permit; we outreach to the community at large by visiting adult education centers, continuation schools, human services agencies and community learning centers. 
	Program: 
SLO #1-Critical Thinking –CalWORKs  students on academic  probation will be able to write a statement  that illustrates  the CalWORKs  probation policy and how a student can get off probation.
Fall 2013, 4 students on probation/dismissal, Spring 14 -  3 students return to good standing,  2 students still on probation/dismissal and 6 students did not come back.  More research needed on the other TOTAL #  students, what happened  to students who did not attend student  success workshop, examine date one year later at data  as opposed to two years.  Need resources to capture, review and analyze data as well as regular meeting times to review and input data.

SLO #2 -Communication – CalWORKs students will be able to utilize electronic tools to communicate with staff and to receive program information. The end of semester Exit Survey indicated that more than 70% of our students receive and utilize electronic communication from and with the program.  In order to take it a step further, CalWORKs now utilizes WebAccess to communicate with our students for important dates, upcoming activities, etc.

SLO #3 - Personal Actions and Civic Responsibility -Current students will demonstrate initiative for personal responsibility for program services.  At least 70% of our students were eligible for services the following semester.  More research needed to follow-up on those students who were ineligible for CalWORKs and to find out what other human services and campus services they are utilizing.  

	ProgramPerformance: Fall 2013– 40 CalWORKs students served.  Textbooks, reference materials, school supplies and work-study was awarded based on CalWORKs eligibility and verification of county’s documents.

Spring 2014 – So far, we have 44 CalWORKs students served. Textbooks, reference materials, school supplies and work-study was awarded based on CalWORKs eligibility and verification of county’s documents.

*Priority #1 - Student Success.  CalWORKs regulations require student monitoring throughout program participation.  These momentum points correspond with the institutional indicators of retention, term persistence rates, successful course complete rates, basic skills successful course completion rates, student progress and achievement rates, numbers of students receiving an academic counseling sessions/SEP rate favorably with the overall college rate. 

*Priority # 2 – Relevant, high-quality Services – All CalWORKs students have a comprehensive SEP and are required to complete the plan in agreement with their Welfare to Work plan approved by their human services agency.   All eligible CalWORKs students are awarded BOGW aid and receive unduplicated services. 

*Priority #3 –Encourage collegiate and community involvement – CalWORKs students are encouraged in their first term to engage in the Skyline community by applying for other Student Services programs, Learning Communities such as Women in Transition, ASTEP, TRIO, etc.  CalWORKs counselor support the development of the students beyond the academic plan by engaging in dialogue on how to take action on their interests, how to become self-sufficient and how to advocate for themselves when reporting back to the human services agency. 


	ProgramPerformance_other: Due to SSSP (Student Success and Support Program), there have been changes in the CalWORKs operation:

*All SEPS (Student Educational Plans) must now be created on WebSMART.  Creating multi semester electronic educational plans could potentially increase the online interaction between counselor and CalWORKs participant.  Initially, it was also a more time consuming process versus the handwritten SEP.  
  
*Priority Registration for EOPS/CARE/CalWORKs was under fire but luckily it was restored so CalWORKs participants continue to register on the first day.  

*Better tracking of electronic SEPs, total number of degree applicable units, probation status, orientation and assessment completion which impact priority registration status.

	Program Curric: There is a goal to offer a collaborative COUN 100 class with the EOPS/CARE program.  
	Identify Patterns: N/A
	Response to APP: Although partial funding has been restored during this fiscal year, we are expecting not only CalWORKs but also EOPS/CARE restoration to the 2007-08 funding levels.  This restoration will advance student equity and institutional goals as CalWORKs we have shared resources and integrated into the EOPS/CARE unit.

A collaborative effort in the development of a systematic data tracking with the San Mateo County CalWORKs Employment Services has been instrumental.  To determine and document the eligibility of CalWORKs participants and to ensure that services provided are not duplicated, regular meetings and sharing of information allowed both case managers and CalWORKs counselor a consistent process of the student’s welfare-to-work plan. 

The San Mateo County Human Services agency is looking into the possibility to assign a CalWORKs Employment Services Case Manager on-site during the first week of each semester.  As a result of an ongoing conversation with the three SMCCD CalWORKs programs, we recognized the need to have county representative assigned on each campus to streamline the verification of documents while students are going through the assessment process at the county.  Having a case manager on-site would potentially increase the number of students serve and outreach efforts. 


	ActionPlan: Goals for the future include remaining current with our SLOs and inputting that data into TRACDAT in a timely manner.  The CalWORKs program staff will continue with SLO assessments.  The process involved both a learning curve and a validation of program effectiveness.  Faculty and staff learned to work with a new framework for measuring student success.   The process proved a validation that the program mission, priorities and services are fully aligned with the institutional mission, goals and ISLOs.  Previous action plans identify the following desired outcomes: 

1. CalWORKs will continue to focus on the development of the whole student with an equal focus on narrowing the achievement gap for basic skills students as well as acting as a catalyst for high achieving students.

2. CalWORKs will continue to develop counseling SLOs and initiate the assessment phase  and align outcome data to institutional data elements – ARCC key indicators, student profiles/prior education level profile/institutional indicators & outcomes measures.

3. CalWORKs recognizes the need to work closely with PRIE to develop research study designs to assess student success and program effectiveness.  In addition, we can explore the sharing of resources across student services /support programs/learning communities to maximize the benefits for students. 

4. Develop CalWORKs tutorial services in collaboration with EOPS/CARE program – Tutorial support was cut due to EOPS/CARE budget constraints. The present demand for tutorial support exceeds the number of available tutors.  Tutorial services also requires an understanding of many factors and plays a central role in the provision of student success

5. Increase collaboration with Financial Aid to set a standard practice for CalWORKs work study participants. Review current processes and streamline a method of tracking and monitoring CalWORKs work study awards and earnings to avoid any occurrences of over-awarding.  Also, to participate in Financial Aid workshops to inform potential CalWORKs students of the treatment of CalWORKs work study  and other “need-based” employment in packaging financial aid.  In addition, financial aid data supports the need for expanding CalWORKs services to a greater number of students and identify CalWORKS students who are also in other Learning Communities/Sparkpoint/Support Services.  

6. Increase outreach efforts and publication of marketing material to be distributed to the local human services agencies, community organizations, adult schools and outreach events.  Explore the feasibility of joining with Financial Aid in key outreach activities to under-served groups. 


	Professional Development Needs: Maintain continued attendance at CCC CalWORKs conferences and Training, CalWORKs Association professional development meeting, WebACCESS training, Banner Training, Argos Training, On Course workshops and CSU/UC Counselor conferences.   Also attend training on teaching an on-line course with the goal of offering a Counseling 100-College Success – in collaboration with EOPS/CARE program. 


	PRIE Requests: The following EOPS data was requested last year:

1) Head count
2) Ethnicity
3) Gender
4) Age
5) Enrollment
6) FTES
7) Course Success Rates
8) Persistence Rates
9) Graduation and Certificate Rates
10) 60+ Unit Attainment and Transfer Ready Rates
11) Financial Aid eligibility

This information would justify requests for outreach efforts, collaboration of CalWORKs services with other learning communities and other resources.


	PN1: Student Assist or Part-time OAII
	PN2: 
	PN3: 
	EN1: Update/Replace Staff Computers
	EN2: Purchase a CalWORKs Laptop
	EN3: 
	EN4: 
	FN1: Storage Facilities
	FN2: 
	FN3: 
	FN4: 
	P_How does this request align with your assessment of student outcomes1 2 3: SLOs need further follow-up and action
	P_How does this request align with your action plan1 2 3: Need staff to capture, gather, review and analyze data 
	P_Estimated cost for facilities and equipment1 2 3: OAII - $7,000
	E_How does this request align with your assessment of student outcomes1 2 3: In order to efficiently gather and review data as well as assess our outcomes, equipment needs to be current and updated
	E_How does this request align with your action plan1 2 3: Current technology needed to carry out duties and responsibiliites
	E_Estimated cost for facilities and equipment1 2 3: OA II computer - $4,000

Laptop - $2,000
	F_How does this request align with your assessment of student outcomes1 2 3: Need space to store student folders
	F_How does this request align with your action plan1 2 3: According to State regulations, CalWORKs records must be kept for 3 years after student completes their goal or is no longer eligible for program
	F_Estimated cost for facilities and equipment1 2 3: N/A


