
 

  
 

College Success Initiative Committee 

Meeting Notes – December 5, 2016 
 

ATTENDEES Serena Chu-Mraz, Melanie Espinueva, Chris Gibson, Mary Gutierrez, 
Raymon Gutierrez, Raymond Hernandez, James Houpis, Cheri Jones, 
Suzanne Poma, Stacey Nojima, Marisa Thigpen, Timurhan Vengco, Philip 
Williams 

 
AGENDA ITEM  

Agenda Item 1: Approval of Minutes from November 7, 2016 

DISCUSSION 
First: Ray Hernandez 
Second: Chris Gibson 
 

CONCLUSIONS Minutes were approved unanimously. 

Agenda Item 2: Discussion on Reports from CSI Subcommittees 

DISCUSSION 

English 
- Timurhan had met with Mary to discuss ENGL 828. 

o How can the course be better structured to support students? 
o How to make it more intentional when it comes to design, instructors, 

and approach? 
- Also had connected with Melissa Matthews in DRC to be part of the 

subcommittee and help identify ENGL faculty that can support in developing 
curriculum.  

- Timurhan will also be reaching out to Monique Iles (taught ENGL 828), Ryan 
Samn, and Jessica Belluomini (SLAs) before the end of the semester. 

- Once committee starts meeting, main topics to talk about: 
o What the structure should be like? 
o What pedagogy is relevant? 

- The importance of data collection were discussed. Ray suggested that 
subcommittees bring their data collection requests by next meeting.  

- Jim encourages the chairs of each subcommittee to make time to schedule and 
meet with members. 

- Each subcommittee can download a blank minutes form from the CSI website 
under “minutes”. The subcommittees are responsible for making sure they 
send the completed minutes to Jim or Karen. 

- Committee members will now be able to look at current and previous reports 
on the CSI website under implementation tab. These reports can be used as 
reference for future action plans. 

- ENLG 828 is not scheduled for Spring, classes will be offered in Fall. 
- Math 811 experience decrease in enrollment. 
- All subcommittees are requested to work on their action plans for the next year 

and figure out what worked and what didn’t. These report will be submitted to 
state and can be used for yearly tracking and progress. The reports will help 
each subcommittee decide what should be continued and adjusted. 

 



ESOL 
- Serena believes that the long term goal for ESOL is achievable. 
- Raymon has been big help in catching students before they experience more 

difficulties. 
- More cohorts are being added into the PACE learning community. 
- Main activity: provide embedded tutoring 

o Serena’s department will be meeting the next day to discuss what 
embedded tutoring ideally would look like. 
 

Math 
- Has not met yet as a group. 
- Philip have some ideas for the goal. 
 

Reading Apprenticeship 
- Has not met yet as a group. 
- Chris may have some ideas in expanding RA across campus. 
- Chris has also provided RA workshops through CTTL but with little 

attendance. 
- Thoughts on using CTTL as a way to reach out. 

 
Student Success Review 

- Subcommittee is put on hold. The work of this subcommittee is very similar to 
what the skyline college promise committee does. A working group will then 
be formed to address this.  

- No members yet. 
- Working group will be formed based on skyline promise report. 

 

CONCLUSIONS  

Agenda Item 3: Announcements 

DISCUSSION 
- No Announcements. 

CONCLUSIONS 
 

Agenda Item 4: Time to meet in subcommittees 

DISCUSSION - Subcommittees met in their groups. 

CONCLUSIONS  

 
 
ACTION ITEMS 
 

PERSON RESPONSIBLE DEADLINE 

Come up with requests for data collection All Next meeting:  
02/06/2017 

 


