
CSI Meeting Minutes 12/3/18 

Attendees: Chelssee De Barra, Soodi Zamani, Andrew Yu, Ricardo Flores, Suzanne Poma, Jessica Truglio, 

Serena Chu-Mraz 

1.  Minutes from November approved by Suzanne Poma and Jessica Truglio 

 

2. Goals for CSI 

a.  For the “Academic Support Services” goal, Soodi and Chelssee and Soodi want to change 

the goal of creating “focus groups” to creating a survey 

 Focus groups will not offer a large enough sample size and will not get broad 

representation 

 Will get more responses with a survey 

 Need to capture day, night, and working ss—the focus group may not capture all 

these groups 

b. Serena will invite PRIE to our next CSI meeting 

 We need to figure out what we already know already from previous surveys and 

how we can fill in the gaps 

c. AB 705 support 

 Frustration from teachers over this new legislation 

 This subcommittee wants to connect with instructors 

 Perhaps do a CTTL or Flex Day workshop so teachers can talk about this 

 A lot of stress and fear from faculty—we need to support and acknowledge what 

they are experiencing 

 Soodi: this is one of the worst semesters in her math classes because the level of her 

students is low 

 Soodi: perhaps we need to focus on helping students develop soft skills to support 

AB 705 

 Faculty need to be trained on how to teach soft skills; students also need to learn 

how to get soft skills from outside 

 Ricardo: We need to help students with onboarding and knowing where to go to get 

help because some students come from homes where college is not discussed 

 Suzanne: works with incoming high school students—she would like to bring people 

together to figure out what skills HS students need since they are headed this 

direction 

 South San Francisco HS has students who are not passing  

 How do we want to outreach to the HS? 

 What can we do to support? 

 What about students who haven’t taken math in a year?  We want students 

to feel welcome and not discouraged 

 

 Ricardo: we could write a PIF (President’s Innovation Fund) to create a course to 

help students learn how to be students and PIF could pay for students to take the 

course—run this as a pilot 



 Jessica: we need to change the way we are teaching, but do we have the support to 

deal with AB705? (Supplemental instructors are helpful) 

 Ricardo: the Chancellor’s office needs to speak to this 

 Do we need another questionnaire as to why students are not doing well?  In their 

classes, why are they not doing homework?  Is it because they don’t know the 

content 

 Perhaps Just in Time remediation is needed 

 How can we help students with AB 705? 

 Ricardo: find out the most common challenges faculty face and come up 

with a training/figure out what faculty need 

 Soodi: students need to understand the culture at Skyline (self-motivation, 

expectation that they have to perform, college-going culture, survival skills); 

perhaps counselors can visit the classes 

 Chelssee: identifying skill gaps and how to support students; provide 

workshops for students; train tutors to work with students 

 Jessica: plan for professional development around universal design and 

provide support for executive functioning and build in safety nets 

 Chelssee on retention: students need to feel a connection to people and 

places; their retention is dependent on feeling like they belong 

 

3. Action items:  

a. Ricardo developed a Canvas shell for subcommittees to keep their notes 

b. Serena will contact PRIE 

 

4.  Subcommittees met to identify timeline of tasks 

 

 


