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Summary 

The attached Skyline College 2010-11 Measure G Plan encompasses $2,072,611.  The plan 

represents a coherent approach to providing an excellent educational experience. The plan 

identifies the specific resources requested, the rationale for each and the Measure G criteria to 

which they relate.  It includes a summary page, and then three major components:  a component 

of instructional staffing for course sections; a component of support services to help students 

successfully secure and complete their needed courses, certificates and degrees; and a component 

of course and program innovation.  The plan helps the college and its students to recover 

somewhat from the dire budget cuts made in the past two years, and at the same time to move 

forward on important work on student success.   

 

Process used for developing the proposal 

Late in the summer of 2010 when it was clear that Measure G had passed, some course sections 

were added to the fall schedule and resources were also designated for some urgently needed 

staffing in the One Stop.  More significant numbers of additional sections were planned for the 

spring schedule, roughly an 8 percent increase, as well as continuation of the One Stop staffing.   

 

Our approach to the remainder of the proposal was designed with the College Budget Committee 

(CBC).  Over the course of five meetings in September, October and November, 2010, the 

Measure G ballot language was reviewed, guiding principles were established and it was agreed 

that the proposal process would mirror the college’s usual budget process.   

 

Proposals were developed in the divisions based upon the college’s Strategic Plan, Educational 

Master Plan, unit work plans, program reviews and the intended uses of Measure G specified in 

the ballot language.  The proposals were submitted to the vice presidents.  They reviewed them, 

discussed them with me, and then compiled a combined college-wide proposal which was sent to 

the College Budget Committee (CBC).  The proposal was discussed in detail by the CBC at early 

November meeting, revised in response to their feedback and then the proposal was 

recommended to me.   

 

I concur fully in the recommendation and am forwarding it to the chancellor and the board of 

trustees for action.   


