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CHANCELLOR’S MESSAGE 
	  
Dear colleagues, 
	  
Over the past several years, the cumulative impact of an enduring economic recession, combined 
with a fundamentally flawed system to adequately support public education – largely due to 
partisan politics – has led to a “perfect storm” of grossly underfunded community colleges in 
California, with no clear signs of smooth weather ahead. 
	  

Funding for all segments of California’s public education has become 
a chronic problem that requires “structural reengineering” especially 
if the state is truly serious about fulfilling California’s 1960 Master 
Plan for Higher Education that assured affordable and accessible 
education for anyone who is able to benefit from higher learning. 
Each year, the perpetual inability of our legislators to address the 
ongoing   operational   deficit   has   led   to   unpredictable   funding 
outcomes.  That inconsistency, in turn, has plagued all public schools 
from effectively planning and, in many instances, from advancing 

new technologies and innovative pedagogy in the classroom.  Our lawmakers have yet to identify 
any viable solutions that will permanently address these ongoing challenges.  For example, the 
last two state budget cycles built in significant mid-year trigger reductions if certain revenue 
targets were not met or a short-term tax initiative was voted down, respectively.  Just these two 
trigger cuts alone, if both are ultimately realized, would decimate all sectors of public instruction 
for generations to come. 
	  
Fortunately, due to the sizable property tax base in our service area, the District finds itself in a 
unique financial position when compared to most other community colleges in the State. The 
convergence of a drop in our revenue limit, recapture of redevelopment proceeds, a slight growth 
in property tax revenues and higher student fees has led to our District, once again, becoming a 
locally supported “basic aid” District.  In simple terms, rather than receiving funding from the 
State through regular apportionments, we are now solely funded by a more predictable source of 
revenue  –  mainly  local  property  taxes  and  student  fees.    Furthermore,  the  District’s  self- 
supported status favorably impacts the community college system as a whole as we are able to 
redistribute $50 million annually back to the system as long as we remain basic aid. 
	  
As mentioned above, a contributing factor to our favorable financial position this budget cycle is 
the revenue received from the elimination of redevelopment agencies (RDAs).   Last year, 
groundbreaking legislation and landmark case law led to the dissolution of RDAs throughout 
California.  These agencies were primarily funded with local property taxes and, as a result, local 
governments and public education will directly benefit from the dissolution of RDAs.  The fiscal 
impact statewide is approximately $5.2 billion dollars – our District is projected to receive in 
excess of $2 million.  Our staff has taken an active leadership role at both the State and local 
levels to ensure that we receive all of the proceeds we are entitled to under the law.  Furthermore, 
we have representation at thirteen RDA oversight committees throughout the County to verify 
and oversee this activity. 

	  
	  
	  
Despite the many advantages to achieving self-supporting status, there are also a few threats. 
The slightest modification to current law or any legislative attempt to change the status of basic 



aid districts could have a very detrimental effect on our District.  At Opening Day, I expressed 
my deep commitment to our team – the dedicated faculty, staff and students – that I would do 
everything within my power to protect and preserve our current self-supported funding status. 
With that being said, we must strive to maintain our academic attentiveness toward our students 
and never lose focus on our institutional mission.   I am confident that our past prudent fiscal 
practices and progressive budgeting will prepare us well for this fiscal period and many years to 
come. 

	  
Our unwavering challenge is to continually demonstrate to our community that we are worthy of 
their  trust  and,  moreover,  to  show appreciation  for  the  investment  they  have  made  in  this 
County’s public higher education. We have largely accomplished these objectives by completing 
major capital improvements at all three of our Colleges through Bond Measures A and C, as well 
as in preserving core programs and maintaining essential services to serve students through our 
Parcel Tax Measure G.  We are fortunate to be in a community that has consistently provided us 
with local support to upgrade our facilities and afforded us much needed resources to mitigate 
the impact of reduced State support. 

	  
Lastly, in preparation for the upcoming accreditation visits at Cañada College, College of San 
Mateo and Skyline College, faculty and staff have been actively engaged in preparing three 
comprehensive self-studies to address the various recertification standards for each College.  I 
fully expect that all of our Colleges will receive reaffirmation as we fully have met the standards 
set forth by the accrediting commission. 

	  
All my best, 

	  
	  
	  
	  
	  
	  

Ron Galatolo 
Chancellor 



	  
	  

2012-13 Final Budget Report 
	  

California’s 2012-13 State budget was enacted on June 27.  For a second year in a row, the Governor and 
Legislative Democrats in the Senate and Assembly reached agreement to meet the constitutional deadline without 
Republican support.   The plan reflects spending reductions in conjunction with temporary taxes and other 
solutions.  The $15.7 billion gap was closed by expenditure reductions of $8.1 billion, assuming passage of 
temporary taxes totaling $6 billion and other solutions of $2.5 billion resulting in a reserve of close to $1 billion. 
	  

After a few years of continuous economic decline, the State’s economy is showing signs of improvement even 
though the unemployment rate of 10.7% remains relatively unchanged in August according to the Employment 
Development Department.1    This high unemployment rate assures continued demand for community college 
offerings that allow students to upgrade their skills or change careers. 
	  

Assuming the Governor’s tax initiative on the November ballot passes, it appears that education programs are 
shielded from further cuts.  Proposition 30, also known as the Schools and Local Public Safety Protection Act or 
Brown initiative, temporarily increases the personal income tax on the wealthy for seven years and increases the 
sales tax by one-quarter cent for four years.  The initiative is expected to generate approximately $8.5 billion in 
2012-13 and will enable the State to meet its Proposition 98 obligation.  For 2012-13, K-14 Proposition 98 is 
funded at $53.6 billion. The Department of Education projects total growth of $17.2 billion if the ballot succeeds. 
Failure of the initiative in November would trigger an additional base cut of $338 million (7.5%) for community 
colleges. 
	  

While the political wrangling in Sacramento persists, more California school districts than ever are headed toward 
insolvency.   The devastating effects of the highly likely trigger cuts slated for January 2013 would clearly 
paralyze public education in our State.  Many school districts have been advised to prepare for the worst case 
scenario that includes having sufficient reserves to handle cash flow.  Fortunately, the SMCCCD has been able to 
overcome many fiscal challenges through foresight and prudent planning. 

	  

	  
COMMUNITY COLLEGE BUDGET HIGHLIGHTS 
	  

The major components of the 2012-13 California Community Colleges budget are:2 

	  
 No new reductions unless the November ballot fails. 
 $50 million in growth funding to help restore some of the FTES lost in recent years. 
 $159.9 million to buy down system deferrals. 
 No change to categorical programs, as the Governor’s consolidation proposal was rejected. 
 No repeal of SB 361, as the Legislature also rejected the Governor’s proposal to revise our general 

apportionment system. 
 Approval of a new mandates block grant. Districts opting in to the block grant will receive $28 per FTES 

to cover compliance costs incurred during the 2012-13 fiscal year. Otherwise, districts may go through 
the normal claiming process for reimbursement at a later date. Districts must make their selection known 
to the Chancellor’s Office by September 30. 

 Full hold harmless protection from any shortages in RDA-related revenues, both in the current year and 
budget year. This alleviates a major risk to CCC budgets, as shortages in these funds ($116M in 2011-12 
and $341M in 2012-13) could otherwise have resulted in massive deficits. 

	  
	  
	  

1 Employment Development Department, August 17, 2012 
2 Email Message from Vice Chancellor of Fiscal Policy Dan Troy, July 3, 2012 



	  
	  
In Fall 2011, student fees increased from $26 to $36 per unit. In Summer 2012, student fees increased again to 
$46 per unit as part of the 2011–12 budget package's trigger solutions. The Governor proposes no additional 
changes to the fee level in 2012–13. 
	  
Along with K-12 schools, California community colleges are locally governed by an elected Board of Trustees 
and funded within Proposition 98.  As such, they are subject to greater legislative control than are universities. 
School districts fall into one of two categories for funding as either  Revenue Limit or  Basic Aid.  The majority of 
school districts in California are revenue limit districts.3 

	  
 A revenue limit school district's property tax is limited, and thus, not capable of funding the district's 

school budget. These districts receive their funding from the state whose revenue is generated through 
sales tax, business tax and income tax… 

 Basic Aid - A basic aid school district resides within a community that is capable of generating enough 
revenue through their property taxes to cover their school budget… 

	  
Basic Aid (Excess Revenue District or Excess Tax School Entity) 
	  
The SMCCCD became an “excess tax school entity,” more commonly understood as “basic aid” or, more 
appropriately, “self-supporting” in Spring 2012.  By definition, a basic aid school district generates enough tax 
revenue to fully operate with minimal (i.e. categorical funding) to no state support. 
	  
By way of example, the non-partisan group EdSource provides the following “bucket analogy” to illustrate basic 
aid funding.4 

	  

 
	  
Fiscal year 2011-12 included a 7.5% workload reduction.  That is, the State funded 7.5% fewer students.  This 
lowered the revenue limit for our District by $7.5 million. At the same time, the District received an additional $2 
million in redevelopment funds.  The combination of reducing the size of the “bucket” that local revenues needed 
to fill and increasing the local property taxes with which to fill it meant that the District achieved basic aid status 
in 2011-12.  With an additional workload reduction anticipated and a 3.3% increase in overall property taxes in 
the county for the current 2012-13 year, the District should be solidly above the revenue limit for 2012-13 and 
foreseeable future. 
	  
However, there are risks in the District’s ability to maintain basic aid status.  The first risk is that the “bucket” 
could get bigger if the State increases funding for community colleges faster than our property tax increases.  In 
the current environment, this scenario is unlikely.  The second risk is that the legislature may look at basic aid 
districts as having an unfair advantage over revenue limit districts and move to take some of the funding away 
from basic aid districts.  The K-12 basic aid districts have already lost their “fair share” of revenue reductions out 

	  
	  
	  

3 http://www.lgef.org/financeabcs.html 
4 Ed Source Revenue Limits page http://www.edsource.org/iss_fin_sys_revlimits.html 
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of their categorical funds.  SMCCCD receives about $6 million in categorical funds that could be at risk.  The 
District will continue to be vigilant about proposed legislation for potential seizure. 
	  
Redevelopment 
	  

There were enormous changes in the redevelopment world for fiscal year 2011-12. As part of the 2011-12 budget 
package, the legislature passed ABX26 and ABX27.  These were immediately contested and suspended until the 
California Supreme Court could rule upon their constitutionality.  The court ruled that ABX26, eliminating 
redevelopment agencies (RDAs) and creating the mechanism for their dissolution was legal, but that ABX27, 
allowing them to be reconstituted only if they paid some of their property tax to the State, was not. 
	  

Since that ruling in December 2011, District staff have been participating as members of the thirteen 
redevelopment successor agency oversight boards in the county to agree upon the recognized obligations of the 
former agencies. There are residual property tax funds left over now that the former RDAs are not able to embark 
upon any new projects and the administrative overhead is capped.  These residual amounts are returned to the 
underlying taxing entities, of which SMCCCD is one.   The District received over $2 million in 2011-12 in 
residual property taxes and anticipates a similar amount in 2012-13. 
	  
Measure G/San Mateo County Parcel Tax 
	  

The impact that Measure G has had on our District is significant in stemming the cuts we have had to make.  For 
2012-13, the District expects roughly the same amount of $7 million of Measure G revenue.  At the end of 2011- 
12, the District received a total of 317 requests for senior exemptions totaling $10,650.  These exemptions are 
valid through 2013-14. 
	  

For the current fiscal year 2012-13, the Colleges tentatively budgeted the following allocations of Measure G 
funding: 

	  

Cañada College $2,350,000 
College of San Mateo $2,350,000 
Skyline College $2,350,000 

	  

The Colleges will be presenting their Measure G expenditure proposals to the Board of Trustees in the fall.  The 
spending plans are summarized following three criteria: 
	  

 Instruction Plan— restoring funding to offer additional classes and laboratories to partially address 
growing student demand 

 Student Services Plan—maintaining academic counseling programs and other student services to promote 
student achievement, graduation and access to high-paying jobs as well as keeping libraries open and 
maintaining library services 

 Course  and  Program  Innovation  Plan—preserving  job  training  programs  in  nursing,  health  care, 
computers, engineering, green technology, police and firefighting in preparing students to transfer to four- 
year colleges and universities and maintaining core academics 

	  
The 2012-13 Mid-Year Report will include more detailed information on the plans. 
	  

The Parcel Tax Oversight Committee meets quarterly to receive updates and discuss financial reports.  For more 
current information on the tax measure, please go to the Business and Community tab on the District website, 
http://www.smccd.edu/accounts/smccd/committees/measuregoversight. 

	  
 
	  
	  



2012-13 SMCCCD Budget 
	  
The 2012-13 Tentative Budget was based on the most current revenue assumptions available in early summer. 
The Final Budget assumptions have been adjusted assuming basic aid status.  Changes have occurred since June 
that form the basis for revised revenue and expenditure budgets as follows: 
	  

2012-13 Tentative Budget Assumptions 2012-13 Final Budget Assumptions 
	  
1.   Continuation of SB 361 funding as proposed at 
the State budget workshops. No fee increases. 
	  
2.  2011-12  FTES  based  on  the  District’s  P-2 
(Second Principal Apportionment) report to the State 
as of April 30, 2012: 

1. Continuation of SB 361 as proposed at the State 
budget workshops. A fee increase from $36 to $46. 
An increase in BOG fee waivers. 
	  
2. 2011-12 FTES based on the District’s P-A (Annual 
Principal Apportionment) report as of July 15, 2012: 

	  

Campus FTES Campus FTES 
Cañada College 4,641 Cañada College 4,613 
College of San Mateo 7,934 College of San Mateo 7,928 
Skyline College 8,518 Skyline College 8,468 
Total 21,094 Total 21,009 

	  

3. 2012-13 FTES estimates based on the Colleges 
4-year average in April 2012: 

3. 2012-13 FTES are based on estimates for goals in 
2012-13: 

Campus FTES Campus FTES 
Cañada College 4,292 Cañada College 4,237 
College of San Mateo 7,372 College of San Mateo 7,299 
Skyline College 8,010 Skyline College 7,985 
Total 19,674 Total 19,521 

	  

4. 2012-13 FTES based on funded State growth 
over 2011-12 FTES goals and no shifting of FTES 
	  
5. Zero State revenue COLA 
	  
6. Best guesses on fixed costs 
	  
7.  No  increase  for  FT  faculty  outside  of  what 
Colleges fund from their site allocations 
	  
8.  Utilities  and  benefits  are  based  on  2011-12 
increase over 2010-11 

4. 2012-13 FTES based on funded State growth 
over 2011-12 FTES goals and no shifting of FTES 
	  
5. Deficit factor on State revenue projected does not 
apply to basic aid districts 
	  
6. Modest compensation adjustment 
	  
7.  No  increase  for  FT  faculty  outside  of  what 
Colleges fund from their site allocations 
	  
8.  Utilities  and  benefits  are  based  on  2011-12 
increase over 2010-11 

	  
Summary 

Total Projected Revenue $112,030,925 
Total Projected Expenses $116,225,355 
Estimated Marginal Deficit $(4,194,430) 

Summary 
Total Projected Revenue $115,247,986 
Total Projected Expenses $117,681,373 
Marginal Deficit $(2,433,387) 

	  
	  
NOTE:  The District Committee on Budget and Finance and the Board of Trustees approved a change to the 
existing allocation model that would average FTES over five years for allocation purposes. 
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The chart below was prepared for the first day of Fall 2012 classes.  To make productivity reports more accurate, 
contract courses (attendance method=OC) are excluded from Enrollment, FTES, WSCH, Load and Sections. 
Data from all prior terms still include these courses; however, the impact of this change is small.  For detailed 
enrollment information, including enrollment history, please visit: http://appserv1.smccd.net/dostats/ 
(Note: This link requires that you must be behind the District firewall.) 

	  
The decline in enrollment can be partially attributed to the increase in student fees from $36 to $46 per unit 
effective Summer 2012 as well as the assumption that our State workload reduction will be 6.2%. 

	  
End of First Day of Classes 

	  
Monday, August  20, 2012 

	  
	  
	  
	  
	  
Overview 

	  
Cañada 

	  
Count Change 

	  
CSM 

	  
Count Change 

	  
Skyline 

	  
Count Change 

	  
SMCCCD 

	  
Count Change 

	  
Course Enrollments 

College Headcounts 

FTES* 

Load** 

	  
15,192 -1.1% 

	  
6,214 -3.8% 

	  
1,900 -4.6% 

	  
479 -6.8% 

	  
23,774 -5.6% 

	  
9,156 -7.6% 

	  
3,329 -6.1% 

	  
534 -2.5% 

	  
23,646 -4.8% 

	  
9,322 -4.2% 

	  
3,244 -5.4% 

	  
543 -5.5% 

	  
62,612 -4.2% 

	  
24,692 -5.4% 

	  
8,473 -5.5% 

	  
524 -4.7% 

	  
	  
	  
Sub-Populations 

	  
Count Change 

	  
Count Change 

	  
Count Change 

	  
Count Change 

	  
First-Time 

First-Time Transfer 

Returning 

Returning Transfer 

Concurrent K-12 

Continuing 
	  

Internet Enrollments 

	  
520 -4.2% 

	  
415 -12.1% 

	  
559 -4.9% 

	  
354 2.9% 

	  
236 32.6% 

	  
4,130 -4.8% 

	  
1,279 56.0% 

	  
1,167 2.7% 

	  
753 -8.4% 

	  
809 -7.1% 

	  
506 -9.2% 

	  
169 -14.6% 

	  
5,752 -9.0% 

	  
2,417 10.5% 

	  
851 2.5% 

	  
828 4.0% 

	  
724 -11.8% 

	  
583 3.2% 

	  
114 8.6% 

	  
6,222 -5.9% 

	  
3,071 -0.7% 

	  
2,538 1.2% 

	  
1,996 -4.5% 

	  
2,092 -8.2% 

	  
1,443 -1.6% 

	  
519 7.9% 

	  
16,104 -6.7% 

	  
6,767 10.9% 

	  
Source: Hyperion Enrollment Static Reports 
For this report, Course Enrollments, FTES, and Load are based on DESR-history files. Select 201108 Census Day and then select 
either Census Enrollment or FTES and WSCH or Section and Load. 

	  
For Concurrent Enrollment, please use data in Student Type as identified in the DESR-Official Census Report, not data in 
Educational Level per ITS/DSSWAG. 

	  
Note: Change refers to the difference in percentages from a comparable day a year ago. 

	  
*FTES: Full Time Equivalent Student. A full time equivalent student (FTES) represents 525 hours of class instruction. 
**Load: Teaching Load is taken as the ratio of WSCH    to FTE     . It is point in time and will change as the semester progresses. 
  WSCH: Weekly Student Contact Hours  

	  
   FTE: The Full-Time Equivalent faculty count is determined by a set of rules provided to each college at the time the data are 
requested. Generally, the figures are the decimal fraction of the teaching hours or units (whichever is standard at a given college) 
ascribed to the faculty member for teaching work done. Non-teaching time is specifically excluded so that it does not affect the value 
of the data. Work done by non-certificated personnel is not included. 



	  

	  
	  
	  

2012-13 Unrestricted General Fund Revenue Assumptions 
	  

2012-13 
Final 

	  
	  

REVENUE 
	  

$106,401,394 Base Revenue –Includes property taxes, supplemental taxes, student enrollment fees, RDA 
funds and no State general apportionment (as a basic aid District). 

-0- Growth 
	  

2,367,590 
Lottery – Projection is based on estimated receipts for 2011-12. Proposition 20 restricts a 
certain portion of lottery funding for the purchase of instructional materials which are part of 
the Restricted General Fund. 

631,390 State allocations for Part-Time Faculty Parity – Office Hours, Medical 
62,150 Apprenticeship – Projection is frozen at 2008-09 levels for continuing programs. 

	  
	  

2,171,023 

Non-Resident Tuition – The non-resident rate is $203 per unit plus $9 capital outlay fee which 
is now charged to all non-residents (i.e. out-if-state), not just applied to students of a foreign 
country (calculated based on State cost-related parameters and approved by the Board of 
Trustees on January 25, 2012) and an increase in enrollment. 

	  

1,100,000 Interest – Combined short-term interest rates and investment interest projections based on 
improving economic climate as well Lehmann loss 2nd recovery proceeds. 

	  
	  

-0- 

Mandated Costs – Although the District is eligible to be reimbursed for most of the 
expenditure it incurs as a result of State mandated programs, revenue is not expected in 2012- 
13. The State is not currently funding mandated cost claims. The District is part of a lawsuit 
filed with other districts claiming that audited claims were wrongly denied. 

	  
2,514,439 

Miscellaneous – Includes most current projections for cosmetology sales, facility use fees, 
library fines, class audit fees, transcript fees, community education, satellite dish income and 
other miscellaneous student fees. 

	  
$115,247,986 

	  
TOTAL PROJECTED REVENUE 

	  
The  District  Committee  on  Budget  and  Finance  reviews  and  assists  in  formulating the  District’s  revenue 
assumptions. The following pie chart illustrates the various sources of revenue. 
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General Fund Revenues 
	  

The General Fund consists of two segments – “Unrestricted” and “Restricted.” At the SMCCCD, the Unrestricted 
General Fund is commonly referred to as “Fund 1” and the Restricted Fund is referred to as “Fund 3.” 
Approximately 80% of the General Fund is made up of the unrestricted portion of the general fund budget and 
supports most of the general programs of the District. 

	  
The restricted portion of the General Fund (approximately 20%) accounts for federal, state, and local money that 
must be spent for a specific purpose by law or regulation.  Examples of restricted funds include Matriculation, 
Extended Opportunity Programs and Services (EOPS) and Disabled Students Programs and Services (DSP&S). 

	  
Other funds may also come from foundations, fundraising and partnerships with industry, the community and 
grants from the federal government. 

	  
The information in this report focuses primarily on the Unrestricted General Fund; however, the District’s other 
funds are also included. 

	  
2012-13 Unrestricted General Fund Revenue 

	  
Under State law, each district has a “revenue limit,” which is a maximum amount of the general purpose funding. 
Base revenue is drawn from three primary sources: 

	  
 Local property taxes 
 Student enrollment fees 
 State general apportionment 

	  
General Fund allocations to community colleges are based on a formula established in 2006 by Senate Bill 361 
which amended and added to California Education Code Sections 84750 - 84760.5.  California community 
colleges’ State funding is driven by the Full-Time Equivalent (FTES) workload measure.  A detailed historical 
chart of FTES can be found on Page 110. 

	  
With the District currently self-supporting, it is no longer dependent on State apportionment.  This means that 
funding is more predictable and received twice a year, in December and April.  This coincides with the period in 
which tax revenues are distributed by the County. 

	  
	  
	  

District Cash Flow 
	  
	  
	  

In the absence of State apportionment, the District will now 
receive funding through our County which distributes property 
taxes  in  December  and  April.     Cash  management  is  vital 
between   the   months   of   July   through   December   without 
significant cash receipts.  It has been standard practice to issue 
tax revenue anticipation notes (TRANs) to provide the necessary 
cash flow to fund District operations to meet payroll and other 
District obligations. 

	  
At its February 2012 meeting, the Board of Trustees approved 
the issuance of TRANs and in June, the District issued a total of 
$24 million in TRANs. 



	  

Project/Activity 
	  

Balance 
	  

Professional Development 
	  

$261,460 
	  

Program Improvement 
	  

39,526 
	  

Staff Development 
	  

119,335 
Miscellaneous Designated Funds: 

Emergency Preparedness 
Cañada SFSU Facility Contracts 
Satellite Dish Contracts 
Fleet Program 
Equipment Surplus 
Cañada UC Berkeley Science Labs 
CSM Science Sales 
Skyline Proctoring Service 
Cañada President’s Innovation Fnd 
Skyline President’s Innovation Fnd 
CSM President’s Innovation Fund 
Indirect Cost Pool 
Miscellaneous Projects 

	  
379,347 
355,026 
803,576 

26,204 
35,227 
14,359 

4,761 
11,982 
31,340 

5,616 
4,073 

564,697 
917,867 

	  

Apprenticeship 
	  

92,639 
	  

Site Prior Year Commitments 
	  

32,345 
	  

College Events Funds 
	  

132,920 
	  

Other Carryover 
	  

894,738 
Site Ending Balances: 

Cañada College 
College of San Mateo 
Skyline College 
District Office 
Facilities 

	  
823,327 

1,803,947 
1,342,737 

484,818 
775,642 

	  

Contingency Reserve (5%) 
	  

5,884,069 
	  

Unallocated Reserve 
	  

Total 

	  

2,377,303 
	  

$19,601,580 
	  

	  
	  
	  
	  
2012-13 BEGINNING BALANCE 
	  

The 2012-13 beginning balance is $19,601,580.   The 
beginning balance includes reserves for specific projects and 
activities of the 2011-12 year that have been carried over 
into the new fiscal year as committed to those purposes. 
	  

The beginning balance also includes the District’s 5% 
contingency reserve and the 2011-12 site ending balances. 
The  table  below details  the  components of  the  District’s 
2012-13 beginning balance. 

	  

	  
Reserves 

	  
The 2012-13 Budget includes a District 
reserve of $5,884,069 in its fund balance. 
A 5% reserve is strongly recommended by 
the State.  The contingency reserve is not 
budgeted as a line item as there is no 
intention to expend these funds. 
	  
The 2011-12 ending balance also includes 

unallocated (non- 
committed)  funds 
in  the  amount of 
$2,377,303 which 
will be used as a 
reserve   to   cover 

deficits. 
	  
	  
	  
2012-13 Unrestricted General Fund 
Expenditure Plan 
	  
Expenditure    projections    are    adjusted 
throughout the budget development 
process   as new information   becomes 
available. 	   	  

	  

The expenditure budget for the un- 
restricted portion of the general fund 
amounts to $117,681,373 which represents 
an increase of $1,456,018 from the 
tentative budget estimate of $116,225,355. 
Changes were due in large part to the 
increases in benefits.   Beginning in 2009- 
10,   the   practice   of   transferring   $1.5 
million from the General Fund to the Post 
Retirement Reserve Fund has ceased as it 
is now reflected as part of benefit rates for 
permanent employees to comply with 
GASB 45. 

	  
Negotiations for employee contracts with 
all bargaining units began in 2010-11 and 
settlements had been reached by the end 
of fiscal year 2011-12.   The agreements 
are expected to be approved by the Board 
of Trustees at the September board 
meeting. 



San Mateo County Community College District  2012-2013 Final Budget Report 	  

	  

	  
	  
2012-13 BUDGETED EXPENDITURES 
	  
The total Unrestricted General Fund budget includes site 
allocations and the beginning balance as indicated in 
following major uses: 
	  
Salaries                                                   $73,895,643 
The expenditure budget for salaries includes increases 
for step placement and longevity.  Salaries and benefits 
combined account for more than 80% of the budget. 
	  
Benefits**                                               $29,334,823 
Updates to benefit rates for 2012-13 are included. The 
budget includes the January 1, 2013 increases in non- 
capped premium rates for employees and retirees and 
increase in employee health premium caps as part of the 
negotiated settlements.   This amount also includes a 
benefit  for  the  future  cost  for  District  paid  retiree 
medical  benefits.   Each site  has  the  responsibility of 
managing its own benefits. 
	  
Supplies                                                  $6,462,499 
Projected expenditures in this category include all types 
of operating expenses for office supplies, subscriptions, 
printing, gas, oil and tires. 
	  
Other Expenses and Services               $17,476,355 
The expenditure budget includes increases for utilities, 
including projections for increases in maintenance costs. 
Also included are projected expenditures for insurance, 
telephone service, and increases in computer hardware 
and software contracts. 
	  
Equipment                                               $  218,253 
Expenditures in this category include instructional 
equipment, library books, furniture, and site and building 
improvements.  A large majority of the District’s capital 
expenses are included in the Capital Projects Fund. 
	  
Transfers/Other                                     $ 1,577,924 
The  Unrestricted  General  Fund  includes  transfers  to 
other District funds.   The projected transfers include 
transfers to Self-Insurance and benefit costs in the 
Parking Fund.   Other budgeted amounts include set- 
asides for contingency. 
	  
Total Expenditure Budget             $128,965,497 

Site Allocations 
	  
Cañada College 
Site Allocation               $16,260,933 
11-12 Ending Balance           823,327 
Total                               $17,084,260 
	  
College of San Mateo 
Site Allocation               $27,927,242 
11-12 Ending Balance        1,803,947 
Total                               $29,731,189 
	  
Skyline College 
Site Allocation               $28,019,676 
11-12 Ending Balance        1,342,738 
Total                               $29,362,414 
	  
District Office 
Site Allocation               $10,682,146 
11-12 Ending Balance           484,819 
Total                               $11,166,965 
	  
Facilities 
Site Allocation               $ 9,769,159 
11-12 Ending Balance           775,642 
Total                               $ 10,544,801 
	  

	  
	  
Total 
Site Allocations              $92,685,156 
11-12 Ending Balance        5,230,473 
Other     -0-   
Total $97,915,629 
	  

	  
	  
The 2011-12 site ending balances will 
be used to partially cover deficits in 
the current fiscal year. 
	  
Note:    Additional  allocations      for 
basic skills programs, workforce 
development, career technical 
education and instructional supplies 
(Prop 20) are included in the 
Restricted General Fund. 
	  
**Benefits are managed by the sites 
and rates calculated using the fringe 
chargeback method rather than actual 
percentages. 



	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Unrestricted General Fund 
(Fund 1) 

	  
	  

The Unrestricted General Fund is maintained to 
account for those monies that are not restricted in 
their use by external sources.  This is one of the 
largest of the funds and the one we most commonly 
think of when discussing the budget. 

	  
In general, there are no external restrictions 
imposed on the use of these monies; however the 
District’s Board of Trustees may designate portions 
of this fund as special allocations or set-asides for 
specific purposes.    An example of resources 
designated in this manner is the set aside for 
Trustee’s Program Improvement projects, which 
provides financing for efforts to improve programs 
and services. 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  

	  

San Mateo County Community College  District 
2012-2013 Final Budget 

Unrestricted General Fund (Fund 1) - Skyline College 
	  
	  
	  

2010-11 
Adoption 
Budget 

	  
2010-11 
Actual 

2011-12 
Adoption 
Budget 

	  
2011-12 
Actual 

2012-13 
Adoption 
Budget 

Percent 
of Total 
Budget 

	  

	   Revenue 	  
	  

1 

	  

Federal Revenue 
	  

$0 
	  

$0 
	  

$0 
	  

$0 
	  

$0 
	  

0% 
	  

1 

	  
2 State Revenue 0 0 0 41,745 0 0% 

	  
2 

	  
3 Local Revenue 3,597,913 3,253,860 3,151,507 3,946,339 4,445,370 100% 

	  
3 

	  
4 Total Revenue $3,597,913 $3,253,860 $3,151,507 $3,988,084 $4,445,370 100% 

	  
4 

	   	  
Expenses 

	   	   	   	   	   	   	  

	  
5 

	  

Certificated Salaries 
	  

$15,104,004 
	  

$13,978,704 
	  

$16,515,256 
	  

$14,440,991 
	  

$15,721,510 
	  

55% 
	  

5 

	  
6 Classified Salaries 4,282,042 4,202,011 4,347,036 4,326,117 5,011,642 17% 

	  
6 

	  
7 Employee Benefits 5,255,489 4,904,335 4,873,994 4,873,252 5,800,997 20% 

	  
7 

	  
8 Materials & Supplies 419,004 332,441 441,886 612,390 536,887 2% 

	  
8 

	  
9 Operating Expenses 1,166,767 794,266 1,484,847 847,255 1,460,009 5% 

	  
9 

	  
10 Capital Outlay 45,194 30,984 45,194 119,719 167,339 1% 

	  
10 

	  
11 Total Expenses $26,272,500 $24,242,742 $27,708,213 $25,219,724 $28,698,384 100% 

	  
11 

	  

Transfers & Other 
	  
	  
12 Transfers In $0 $0 $0 $1,060,507 $0 0% 

	  
12 

13 Other Sources 0 0 0 0 0 0% 13 

	  
14 

	  

Transfers out 
	  

0 
	  

(840) 
	  

0 
	  

0 
	  

0 
	  

0% 
	  
14 

15 Contingency 0 0 0 0 719,078 0% 15 

16 Other Out Go 0 (2,239,328) 0 (711,492) 0 0% 16 

17 Total Transfers/Other $0 ($2,240,167) $0 $349,015 $719,078 0% 17 

	  

Fund Balance 
	  
	  
	  
18 Net Change in Fund Balance ($22,674,587) ($23,229,049) ($24,556,707) ($20,882,625) ($23,533,936) 

	  
18 

19 Beginning Balance, July 1 0 0 0 0 0 19 

	   Adjustments to Beginning 	   	   	   	   	   	  
20 Balance 0 0 0 0 0 20 

	  
21 

	  

Net Fund Balance, June 30 
	  

($22,674,587) 
	  
($23,229,049) 

	  
($24,556,707) 

	  
($20,882,625) 

	  
($23,533,936) 

	  
21 

	  

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services budget. 
	  
	  
	  
	  



	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Restricted General  Fund 
(Fund 3) 

	  
The   Restricted   General   Fund   is   maintained   to 
account for those monies that are restricted in their 
use by law, regulations, donors, or other outside 
Federal, State, and Local agencies. 

	  
Examples of restricted sources of monies include 
Extended  Opportunity  Programs  and  Services 
(EOPS), Matriculation, Disabled Students Programs 
& Services (DSPS), State Instructional Equipment, 
Federal Work-Study Program, KCSM grants and 
donations, Parking (includes parking permit and 
parking citation revenue), and Health Services. 

	  
A complete list of these specially funded programs 
showing project budgets which may not coincide with 
the fiscal year budget are detailed on the following 
pages. 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



San Mateo County Community College  District 
	  

2012-13 FINAL BUDGET - SPECIALLY FUNDED PROGRAMS 
New Funds for the Current Fiscal Year 

	  

	   College of Cañada Skyline Chancellor's 	  
Fund Program Source San Mateo College College Office Total 
30005 Federal Work Study Federal 106,385 88,767 262,102 	   457,254 
30007 CTEA IC Federal 193,918 143,628 234,076 	   571,622 
30028 TRIO - Student Support Services Federal 	   198,747 	   	   238,496 
30057 Workability III Federal 	   	   149,214 	   149,214 
30094 NASA CIPAIR Federal 	   112,500 	   	   150,000 
30101 TRIO Student Support Services Federal 	   	   426,832 	   512,198 
30102 HSI STEM Federal 	   889,271 	   	   1,185,694 
30105 CTE Transitions Federal 49,389 49,389 49,389 	   148,167 
30107 The San Francisco Foundation - Allied Health Federal 	   	   420,000 	   420,000 
31002 DSP&S State 370,613 203,235 333,838 	   907,686 
31003 EOP&S State 380,038 317,555 334,448 	   1,032,041 
31004 EOP&S/CARE State 20,853 28,659 28,851 	   78,363 
31009 Matriculation State 261,143 178,927 216,358 	   656,428 
31012 Foster Care Education State 	   85,986 	   	   85,986 
31016 AB602-Board Fin Asst Prog Adm Allow State 289,183 229,658 302,341 	   821,182 
31031 CalWORKs State 107,844 112,563 106,653 	   327,060 
31032 Middle College High School State 84,153 84,153 	   	   168,306 
31033 TANF Federal 22,851 23,600 23,269 	   69,720 
31035 Center for Int'l Trade Development State 	   	   205,000 	   205,000 
31045 Staff Diversity State 	   	   	   8,540 8,540 
31055 MESA/CCCP State 	   50,500 50,500 	   101,000 
31065 RCSD CBET State 	   50,000 	   	   50,000 
31065 RCSD CBET Local 	   22,000 	   	   22,000 
31077 MESA/CCCP 2011-12 carry-over State 	   17,844 13,596 	   31,440 
31078 Enrollment Growth AD Nursing State 112,487 	   	   	   112,487 
31126 Basic Skills 2012-13 Allocation State 90,000 100,198 101,678 	   291,876 
32003 Public Bdcst-CSG-TV Local 636,500 	   	   	   636,500 
32004 Public Bdcst-CSG-FM Local 150,000 	   	   	   150,000 
32005 Public Bdcst-CSG-Interconnect Local 12,500 	   	   	   12,500 
32017 Menlo Park Redevelopment Local 	   229,000 	   	   229,000 
32063 Preschool for All - SMCOE - First 5 EQuiP Local 	   191,871 42,188 	   234,059 
32093 AACC CLASP Benefits Access Grant Local 	   	   162,500 	   325,000 
35022 KCSM TV Local 2,226,540 	   	   	   2,226,540 
35023 KCSM FM Local 1,601,500 	   	   	   1,601,500 
35035 KCSM Jazz on the Hill Local 65,000 	   	   	   65,000 
35046 Peninsula Library Systems Local 	   	   	   140,000 140,000 
39001 Parking Fees Local 	   	   	   3,354,316 3,354,316 
39030 Health Service Fees Local   400,000  240,000  440,000  1,080,000   

	   	  

Total 2012-2013 New Funds 	   	  

  $7,180,897  $3,648,051  $3,902,832  $3,502,856  $18,234,635   



San Mateo County Community College  District 

2012-13 FINAL BUDGET - SPECIALLY FUNDED PROGRAMS 
Carry-over  balances  from the prior  year for current fiscal year expenditures 

College of 
San Mateo 

Cañada 
College 

Skyline 
College 

Chancellor's 
Office Fund Program Source Total 

	  

	  

30004 TRIO/Spec Srvc (current year) Federal 	   77,495 	   	   77,495 
30028 TRIO/Student Support Srvc Federal 	   36,805 	   	   36,805 
30079 MSEIP Minority Science Engineering Federal 	   10,847 	   	   10,847 
30086 NSF S-STEM (M-SETS) Scholarships Federal 	   211,265 	   	   211,265 
30091 USDOE FIPSE Univ Center Consortium Federal 	   2,215 	   	   2,215 
30093 NSF Online Engineering Education Federal 	   50,526 	   	   50,526 
30094 NASA CIPAIR Federal 	   71,557 	   	   71,557 
30098 SMC CBJTG HERO Federal 	   16,007 250,017 	   266,024 
30099 FCCC-MESA-CA Connects-ARRA Federal 	   6,511 3,214 	   9,725 
30101 TRIO Student Support Services Federal 	   	   143,877 	   143,877 
30102 HSI STEM Federal 	   658,271 	   	   658,271 
30104 NSF-PAESMEM Federal 	   22,723 	   	   22,723 
30108 STEP-Brazil Federal 	   	   62,508 	   62,508 
30109 Santa Ana WIB-USDOL H-1B Federal 	   63,367 	   	   63,367 
31028 Block Grant State 35,199 	   	   (6,818) 28,381 
31029 Block Grant--prior year State 	   	   	   7 7 
31030 T-Com and Technolgy State 13,908 7,786 9,039 30,590 61,324 
31035 Center for Int'l Trade Development State 	   	   19,547 	   19,547 
31046 Faculty and Staff Development State 20,592 4,100 14,770 	   39,463 
31047 AB1725 Staff Development-prior yr State 	   	   2,340 	   2,340 
31066 CCSF CA Early Chldhood Mentor Prgm State 	   	   443 	   443 
31069 Lottery -- Prop 20 -- Instr Matrls State 256,863 122,012 377,426 533,325 1,289,627 
31113 Basic Skills 10-11 appropriation State 90,000 45,685 	   	   135,685 
31118 CTE Com Collab. Proj. 2011-2013 State 	   	   59,313 	   59,313 
31120 Basic Skills 2011/12 Allocation State 90,000 99,952 18,225 	   208,177 
31121 CCCCO-CTE-CAA Grant State 	   243,173 216,827 	   460,000 
31122 CTE Pathways Initiative State 	   	   283,426 	   283,426 
31123 YEP State 	   	   111,801 	   111,801 
32006 Silicon Valley Comm Fdtn Grant Local 	   34 	   	   34 
32011 Pen Com Fdt C/S Grant Local 	   2,000 	   	   2,000 
32015 SM Co JPA/Genentech Science Local 	   4,502 	   	   4,502 
32033 San Francisco Foundation Local 	   	   59,903 	   59,903 
32045 SMCCCD Fdtn-New Gateway Project Local 	   2,474 	   	   2,474 
32055 Peninsula Health Care Local 59,919 	   	   	   59,919 
32056 San Francisco Foundation Local 	   	   68,828 	   68,828 
32059 SMCCC Fndtn/SBC Pacific Bell Local 	   	   4,862 	   4,862 
32062 Carnegie Foundation Grant Local 363 	   	   	   363 
32072 UC Aurora Project Local 4,700 	   	   	   4,700 
32079 The Grove Foundation-SKY CTE Schol Local 	   	   148,780 	   148,780 
32080 The Grove Foundation-CAN CBET Local 	   19,469 	   	   19,469 
32081 SMCGS Grant - Canada Coll Library Local 	   909 	   	   909 
32085 CFR/SparkPoint-MOU Local 	   	   2,500 	   2,500 
32086 UWBA-SparkPoint Local 	   	   39,569 	   39,569 
32087 MOBILIZE.ORG-Virtual Tutoring Program Local 	   	   488 	   488 
32088 SVCF-CBET Program Local 	   80,338 	   	   80,338 
32089 W.S. Johnson Fdtn Local 	   	   46,165 	   46,165 
32092 UWBA-SparkPoint Local 	   	   24,000 	   24,000 
35001 Miscellaneous Donations Local 87,623 15,069 36,764 	   139,456 
35004 General Instruction Local 	   350 250 	   600 
35014 Expand Your Horizons Local 	   	   14,776 	   14,776 
35020 Athletics - Women's Soccer Local 	   59 	   	   59 
35021 Bookstore Local 	   	   1,460 	   1,460 
35029 Career Development Local 151 1,073 2,111 	   3,336 
35036 Bookstore PLS Support Local 	   	   	   15,996 15,996 
35037 Instrument Tech Consortium Local 779 	   	   	   779 



35041 Ctr for Int'l Trade Match Local 	   	   45,558 	   45,558 
35045 Financial Aid Admin Cost Allowance Local 17,583 19,259 152,249 22,109 211,200 
35046 Peninsula Library System Local 	   	   	   517,552 517,552 
35048 SMCCC Fdntn Donations Local 2,737 739 	   	   3,476 
35052 IVES Local 	   	   	   240,248 240,248 
36015 SMC WIB WIA Veterans Employment Federal 	   191,752 	   	   191,752 
38001 Contract Educ Indirect Local 414,649 5,616 41,950 124,795 587,009 
39017 Community Education Local 	   9,263 104 	   9,367 
39021 Summer Camp Basketball--Canada Local 	   160 	   	   160 
39024 Summer Camp Volleyball Local 	   	   957 	   957 
39997 Instructional Equipment Replacement Local   3,600,000  3,600,000   

	  
Total 2012-2013 Carry-over Funds   1,095,067  2,103,362  2,264,050  5,077,803  10,540,281   

Total 2012-2013 Specially Funded Programs   8,275,963  5,751,413  6,166,882  8,580,659  28,774,917   



San Mateo County Community College  District 	  

	  

2012-13 Final Budget 
Restricted General Fund (Fund 3) - Skyline College 

	  
	  

2010-11 
Adoption 
Budget 

	  
2010-11 
Actual 

2011-12 
Adoption 
Budget 

	  
2011-12 
Actual 

2012-13 
Adoption 
Budget 

Percent 
of Total 
Budget 

	  

	   	  
Revenue 

	  

	  
1 

	  

Federal Revenue 
	  

$2,717,002 
	  

$2,591,321 
	  

$2,018,327 
	  

$2,142,819 
	  

$2,024,941 
	  

33% 
	  

1 

	  
2 State Revenue 4,112,765 3,477,436 5,051,128 5,010,835 2,806,864 46% 

	  
2 

	  
3 Local Revenue 1,726,475 1,034,726 1,078,894 1,089,458 1,335,077 22% 

	  
3 

	  
4 Total Revenue $8,556,242 $7,103,483 $8,148,348 $8,243,112 $6,166,882 100% 

	  
4 

	   	  
Expenses 

	   	   	   	   	   	   	  

	  
5 

	  

Certificated Salaries 
	  

$1,881,345 
	  

$2,076,374 
	  

$1,850,596 
	  

$2,555,968 
	  

$1,485,428 
	  

26% 
	  

5 

	  
6 Classified Salaries 1,437,148 1,350,895 1,591,325 1,688,028 1,623,193 28% 

	  
6 

	  
7 Employee Benefits 899,859 779,675 934,951 978,871 811,441 14% 

	  
7 

	  
8 Materials & Supplies 663,242 508,236 722,869 362,627 698,719 12% 

	  
8 

	  
9 Operating Expenses 2,547,473 1,819,259 2,562,926 2,288,856 1,068,867 19% 

	  
9 

	  
10 Capital Outlay 194,584 210,519 38,454 41,493 17,591 0% 

	  
10 

	  
11 Total Expenses $7,623,651 $6,744,958 $7,701,120 $7,915,844 $5,705,239 100% 

	  
11 

	   	  
Transfers & Other 

	   	   	   	   	   	   	  

	  
12 

	  

Transfers In 
	  

$0 
	  

$23,766 
	  

$0 
	  

$721,650 
	  

$0 
	  

0% 
	  

12 

13 Other Sources 0 0 0 0 0 0% 13 

	  
14 

	  

Transfers out 
	  

0 
	  

(193,691) 
	  

0 
	  

(943,154) 
	  

(40,000) 
	  

9% 
	  

14 

15 Contingency 0 0 0 0 0 0% 15 

16 Other Out Go (329,709) (223,748) (447,228) (228,175) (421,643) 91% 16 

17 Total Transfers/Other ($329,709) ($393,673) ($447,228) ($449,679) ($461,643) 100% 17 

	  

Fund Balance 
	  
	  
	  
18 Net Change in Fund Balance $602,882 ($35,148) $0 ($122,411) $0 

	  
18 

19 Beginning Balance, July 1 0 0 0 0 0 19 

	   Adjustments to Beginning 	   	   	   	   	   	  
20 Balance 0 0 0 0 0 20 

	  
21 

	  

Net Fund Balance, June 30 
	  

$602,882 
	  

($35,148) 
	  

$0 
	  

($122,411) 
	  

$0 
	  

21 

	  
Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance. 
See Districtwide page for complete fund totals. 



	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Special Revenue Fund 
(Fund 6) 

	  

This fund is used to account for the proceeds of specific 
revenue sources that are legally restricted to expenditures 
for specific purposes. 

	  
Special Revenue Funds encompass activities not directly 
related to the educational program of the College but that 
provide a service to students—and which may provide 
non-classroom instructional or laboratory experience for 
students. 

	  
The District maintains the Child Development Fund, 
(60000) which is used to account for the activities of the 
child development centers at the Colleges. 

	  
Measure G (San Mateo county wide parcel tax) passed 
by the voters in June 2010 is accounted for in this Fund 
(61000).   It is used primarily for instructional-related 
activities to preserve and maintain core academics and 
vocational programs. 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



San Mateo County Community College  District 
2012-2013 Final Budget 

Child  Development Fund (Fund 60) - Skyline College 

2010-11 
Adoption 
Budget 

2011-12 
Adoption 
Budget 

2012-13 
Adoption 
Budget 

Percent 
of Total 
Budget 

2010-11 
Actual 

2011-12 
Actual 

Revenue 

	  

	  

	  
	  

1 Federal Revenue $19,000 $88,388 $138,300 $96,697 $150,000 32% 
	  

1 

	  
2 State Revenue 261,100 133,101 221,700 144,603 123,700 27% 

	  
2 

	  
3 Local Revenue 30,000 32,994 55,500 95,593 191,000 41% 

	  
3 

	  
4 Total Revenue $310,100 $254,482 $415,500 $336,893 $464,700 100% 

	  
4 

	   	  
Expenses 

	   	   	   	   	   	   	  

	  
5 

	  

Certificated Salaries 
	  

$70,226 
	  

$35,475 
	  

$48,359 
	  

$46,754 
	  

$50,022 
	  

10% 
	  

5 

	  
6 Classified Salaries 265,929 244,482 316,623 284,708 267,409 53% 

	  
6 

	  
7 Employee Benefits 196,308 174,041 127,424 141,879 138,242 27% 

	  
7 

	  
8 Materials & Supplies 25,300 33,099 44,250 39,848 43,600 9% 

	  
8 

	  
9 Operating Expenses 9,633 9,386 6,136 5,039 5,559 1% 

	  
9 

	  
10 Capital Outlay 0 0 0 0 0 0% 

	  
10 

	  
11 Total Expenses $567,396 $496,482 $542,792 $518,228 $504,831 100% 

	  
11 

	   	  
Transfers & Other 

	   	   	   	   	   	   	  

	  
12 

	  

Transfers In 
	  

$257,296 
	  

$242,000 
	  

$127,424 
	  

$181,335 
	  

$40,131 
	  

100% 
	  

12 

13 Other Sources 0 0 0 0 0 0% 13 

	  
14 

	  

Transfers out 
	  

0 
	  

0 
	  

0 
	  

0 
	  

0 
	  

0% 
	  

14 

15 Contingency 0 0 0 0 0 0% 15 

16 Other Out Go 0 0 0 0 0 0% 16 

17 Total Transfers/Other $257,296 $242,000 $127,424 $181,335 $40,131 100% 17 

	  

Fund Balance 
	  
	  
	  
18 Net Change in Fund Balance $0 $0 $132 $0 $0 

	  
18 

19 Beginning Balance, July 1 0 0 0 0 0 19 

	   Adjustments to Beginning 	   	   	   	   	   	  
20 Balance 0 0 0 0 0 20 

	  
21 

	  

Net Fund Balance, June 30 
	  

$0 
	  

$0 
	  

$132 
	  

$0 
	  

$0 
	  

21 

	  
Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance. 
See Districtwide page for complete fund totals. 



	  
	  

1 Federal Revenue $0 $0 $0 $0 $0 0% 
	  

1 

	  
2 State Revenue 0 0 0 0 0 0% 

	  
2 

	  
3 Local Revenue 0 2,072,611 2,569,770 2,409,639 2,350,000 100% 

	  
3 

	  
4 Total Revenue $0 $2,072,611 $2,569,770 $2,409,639 $2,350,000 100% 

	  
4 

	   	  
Expenses 

	   	   	   	   	   	   	  

	  
5 

	  

Certificated Salaries 
	  

$1,003,030 
	  

$1,183,260 
	  

$1,328,030 
	  

$1,467,564 
	  

$1,300,172 
	  

44% 
	  

5 

	  
6 Classified Salaries 0 194,139 712,479 349,492 377,196 13% 

	  
6 

	  
7 Employee Benefits 329,870 160,183 404,262 287,838 302,295 10% 

	  
7 

	  
8 Materials & Supplies 100,000 18,394 125,000 71,137 169,764 6% 

	  
8 

	  
9 Operating Expenses 0 13,676 0 149,972 778,568 27% 

	  
9 

	  
10 Capital Outlay 0 5,800 0 0 2,800 0% 

	  
10 

	  
11 Total Expenses $1,432,900 $1,575,452 $2,569,771 $2,326,003 $2,930,795 100% 

	  
11 

	   	  
Transfers & Other 

	   	   	   	   	   	   	  

	  
12 

	  

Transfers In 
	  

$0 
	  

$0 
	  

$0 
	  

$0 
	  

$0 
	  

0% 
	  

12 

13 Other Sources 0 0 0 0 0 0% 13 

	  
14 

	  

Transfers out 
	  

0 
	  

0 
	  

0 
	  

0 
	  

0 
	  

0% 
	  

14 

15 Contingency 0 0 0 0 0 0% 15 

16 Other Out Go 0 0 0 0 0 0% 16 

17 Total Transfers/Other $0 $0 $0 $0 $0 0% 17 

	  

Fund Balance 
	  
	  
	  
18 Net Change in Fund Balance ($1,432,900) $497,159 ($0) $83,636 ($580,795) 

	  
18 

19 Beginning Balance, July 1 0 0 0 497,159 580,795 19 

	   Adjustments to Beginning 	   	   	   	   	   	  
20 Balance 0 0 0 0 0 20 

	  
21 

	  

Net Fund Balance, June 30 
	  

($1,432,900) 
	  

$497,159 
	  

($0) 
	  

$580,795 
	  

($0) 
	  

21 

	  
Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance. 
See Districtwide page for complete fund totals. 



	  

	  

	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Supplemental Information 
	  
	  

Page 106 - Resource Allocation Model 
	  

Page 108 - 2012-13 Board Goals 

Page 110 - Historical FTES Analysis 

Page 112 - Enrollment Fee History 

Page 113 - Associated Student Body Reports 

Page 138 - Debt Services Payment Schedule 

Page 139 - Cash Flow Summary (6/30/12) 

Page 140 - CCFS-311Q Report (6/30/12) 

Page 142 - County Interest and Investment 
Pool Rates 



Skyline Cañada CSM District Office Facilities Central Svcs Total 	  
	   	   	   	   	   $ (1,296,350) $ (1,296,350) (B) 
	  

	  

Resource Allocation: 12/13 Budget Scenario Worksheet A 
	  

1. Review Base Allocation and FTES Allocation (should be 80%/20% of funding).  If a college should receive additional funding 
based on the review, allocate that. 

	  
Current Allocations are: 	  

Skyline Cañada CSM District Office Facilities Central Svcs Total 
11/12 Site Allocations $   27,399,018 $   16,243,801 $   28,325,307 $   10,489,036   $ 9,287,222   $ 23,195,677   $ 114,940,062 (A), (B) 

38.1% 22.6% 39.4% 
11/12 FTES 8,132 4,398 7,552 20,082 
10/11 FTES 8,253 4,763 8,265 21,282 
09/10 FTES 8,485 4,865 8,426 21,776 
08/09 FTES 8,140 4,777 9,354 22,271 
07/08 FTES 8,852 5,186 9,581 
5 yr average  8,372 4,798 8,636 21,806 ( C ) 
Percent of total 38.4% 22.0% 39.6% 

	  
Allocate  80% of the existing funding to each college's base 
Base Allocation $   21,919,215 $   12,995,041 $   22,660,246 $ 57,574,501 

	  
Allocate  20% of the existing funding to each college  based on the 3 yr average of FTES 
FTES Allocation $ 5,526,520   $ 3,166,875   $ 5,700,230 $ 14,393,625 

	  
Add the two amounts together  and compare to 07/08 Site Allocations 
Total 
Change from Site Alloc 

$   27,445,735 
$ 46,717 

$   16,161,916   $ 
$ (81,885)  $ 

28,360,476 
35,169 

$ 71,968,127 
$ - 

	  
Adjustment #1 is the increases from the Site Allocations. No college  gets a decrease. 
Adjustment #1 $ 46,717   $ - $ 35,169 $ 81,885 

	  
	  

2. Allocate any increase in Central Services costs. 
Based on 12/13 Budget 

	  
Increased Costs 

	  
	  

3. Allocate $1.84 per square foot increase over previous year. 
Change from Fall 11 to Fall 12 Space Inventory Report 

	  

Skyline Cañada CSM District Office Facilities Central Svcs Total 

	   	   	   	   $ 46,314 	   $ 46,314 
	  
	  

4. Allocate growth based on increase (or decrease) in 3-year FTES average. 
Based on FTES Goals for 12/13 

	  

	   Skyline Cañada CSM District Office Facilities Central Svcs 	   Total 
12/13 FTES 7,985 4,237 7,299 	   	   	   	   19,521 
New 5 yr average 8,199 4,608 8,179 	   	   	   0 20,986 
Change in 5 yr average (173) (190) (456) 	   	   	   0 (819) 
Add 0% COLA to 11/12 per FTES allocation of $3729 to get $3729 per FTES. 

	  
Growth allocation $ (646,005) $ (708,115) $   (1,701,637) $ - $ (3,055,757) 	  
International Students $ 88,320 $ 92,160 $ 96,000 $ 276,480 	  
Total $ (557,685) $ (615,955) $   (1,605,637) $ (2,779,277) (D) 

	  
	  

5. District Office & Facilities gets 14% and 6% respectively of college growth allocations. 
Calculate  14% and 6% of allocations in #4. 

Skyline Cañada CSM District Office Facilities Central Svcs Total 
Growth allocation 
International Students 
Total $ - $ 

	  
	  
- $ - 

$ (445,363)  $ 
$ 55,296 
$ (390,067)  $ 

(197,167) 
$ 

(197,167)  $ 

$ 
914,688   $ 
914,688   $ 

(642,530) 
969,984 
327,454 

(E) 



Adopted Budget 8/22/2012 	  

	  

	  
6. Allocate any special amounts agreed upon. 

Allocate  12/13 projected step and column  increases.   Allocate  compensation where settled  and reserve where not settled. 
Skyline Cañada CSM District Office Facilities Central Svcs Total 

Step & Column 
Compensation 
Other 

$ 177,150   $ 
	  
$ (150,000)  $ 
$ 27,150   $ 

154,287   $ 
	  
(150,000)  $ 

4,287   $ 

180,588   $ 
	  
(150,000) 

30,588   $ 

160,356   $ 
	  

$ 
160,356   $ 

64,581   $ 
$ 

193,834 
258,415   $ 

- $ 
2,182,198   $ 

$ 
2,182,198   $ 

736,962 
2,182,198 
(256,166) 

2,662,994 

(A) 

	  
	  

7. Allocate any remaining funds across the board (plus or minus). 
Assume  the district receives  0% workload reduction and no budget stability. Hold aside unallocated resources. 
Calculate  new base revenue and what is left after allocations 1 through 6. 
Prior Year Alloc $ 114,940,062 11/12 FTES 17,712  (Funded, includes NR & Appren) 
0% COLA 
Growth 
Other Revenue 

$ - 
$   (5,601,321) 
$ 5,909,244 

12/13 FTES 18,337  (Estimated actual) 
Funded Growth  624 
Deficit budget (13,691,133) (B) 

12/13 Revenue $ 115,247,986 Reserve for futu 11,257,750 
Increase 
Plus deficit budget 
Less allocations: 
1. Adjustment #1 
2. Central Svcs 
3. Square Footage 
4. Growth 
5. DO & Facilities 
6. Special Allocations 

	  
Available for allocation 

$ 307,924 
$ 2,741,307 
	  
$ 81,885 
$   (1,296,350) 
$ 46,314 
$   (2,779,277) 
$ 327,454 
$ 2,662,994 
$ (956,980) 
$ 3,698,287 

	  
Skyline Cañada CSM District Office Facilities Central Svcs Total 

	  

11/12 Site Allocations $   27,399,018 $   16,243,801 $   28,325,307 $   10,489,036 $ 9,287,222 N/A $ 91,744,385 
% of Total 30% 18% 31% 11% 10% 	   	  
Adjustment #7 $ 1,104,476 $ 654,800 $ 1,141,815 $ 422,821 $ 374,375 $ - $ 3,698,287 

	  

8.  Final allocations 
Sum the 11/12 Site Allocations with all of the adjustments. 
	  
11/12 Site Allocations 
1. Adjustment #1 
2. Fixed Costs 
3. Square Footage 
4. Growth 
5. DO & Facilities 
6. Special Allocations 
7. Adjustment #7 
Total Increase 

Skyline Cañada CSM District Office Facilities Central Svcs Total 
$   27,399,018   $   16,243,801   $   28,325,307   $   10,489,036   $ 9,287,222   $ 23,195,677   $    114,940,062 
$ 46,717   $ - $ 35,169   $ - $ - $ - $ 81,885 
$ - $ - $ - $ - $ - $ (1,296,350)  $ (1,296,350) 
$ - $ - $ - $ - $ 46,314   $ - $ 46,314 
$ (557,685)  $ (615,955)  $   (1,605,637)  $ - $ - $ - $ (2,779,277) 
$ - $ - $ - $ (390,067)  $ (197,167)  $ 914,688   $ 327,454 
$ 27,150   $ 4,287   $ 30,588   $ 160,356   $ 258,415   $ 2,182,198   $ 2,662,994 
$ 1,104,476   $ 654,800   $ 1,141,815   $ 422,821   $ 374,375   $ - $ 3,698,287 
$ 620,657   $ 43,132   $ (398,066)  $ 193,110   $ 481,937   $ 1,800,537   $ 2,741,307 

	  
12/13 Site Allocations 

Skyline Cañada CSM District Office Facilities Central Svcs Total 
$   28,019,676   $   16,286,933   $   27,927,242   $   10,682,146   $ 9,769,159   $ 24,996,214   $    117,681,370 

	  

Change from tentative $ (57,919)   $ 121,711    $ 502,769    $ 199,666    $ 383,728    $ 306,065   $ 1,456,019 
	  

One-time"Basic Aid" funds available: $   11,257,750 
	  

Facilities Square Footage 1,620,579 (C), (D) 
50% of funds per sq. foot $ 1.84 2.865402527 
50% of funds for growth  6.5% 
District Office percentage 14.6% 

	  
List of References: 
(A) 2006-07 Site Allocation 
(B) 2007-08 SMCCCD Revenue and Expenditure Assumptions 
(C) SMCCCD FTES Analysis 
(D) SMCCCD Exhibit C, 2004-05 Second Principal Apportionment 
(E) Historical Comparisons of Site Allocations & FTES 

	  
	  
$ (1,834,941) 



	  

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
2012-13 BOARD GOALS 

	  

	  
	  
1.   Maintain fiscal stability; continue to scrutinize programs and services to assure that they are most 

relevant to and aligned with the District’s core mission of transfer, career-technical education and 
basic skills; develop strategies and actions to manage the effects of the State’s budget deficit on 
our District.  Reduce operational costs to the greatest extent possible; continue efforts to build 
energy efficient infrastructure and facilities; and adopt green/clean and sustainable practices. 
Expand efforts to create programs and services that provide additional unrestricted income for the 
District to be used to enhance student instruction and support services. 

	  
2.   Aggressively protect local control and retention of property taxes by maintaining a presence in 

Sacramento; good communication with our local legislators; participation in the Oversight 
Committees  overseeing  the  wind-down  of  Redevelopment  Agencies;  and  monitoring  the 
District’s progression towards becoming a self-supported District. 

	  
3.  Continue work on managing enrollments and on the consolidation, retooling or reduction of 

programs to maximize the number of students served even in a time of declining funding. Seek 
out, implement and expand cost-effective means to improve access and higher education 
opportunities for our community and students. Use the Board’s adopted “Core Values” statement 
(adopted in December, 2009) as a guide for all program/budget modifications and adjustments. 
Use Measure G funds to expand instructional opportunities and related student services for 
students. 

	  
4.   Evaluate   the   impact   of   the   State’s   adoption   of   the   “Student   Success”   Task   Force 

recommendations on District programs and student services.   Define Student Success for our 
District and Colleges. 

	  
5.   Conduct a Community Needs Assessment to identify residents’ needs for educational programs. 

Conduct an Environmental Scan of County employers to determine emerging job opportunities 
that require postsecondary training programs. 

	  
6.  Through the SMCCCD Accreditation Coordinating Council (ACC), support the accreditation 

process by providing Districtwide coordination and District level support for the College 
accreditation teams.  Keep apprised of accreditation progress by way of periodic briefings and 
presentations from the ACC.  Through the state chancellor’s office, advocate for accreditation 
policy that ensures due process for all institutions. 

	  
7.   Develop efficient, financially feasible and collaborative strategies to ensure that faculty and staff 

are kept current with the pedagogy, technology and other activities that are critical to student 
success and organizational excellence. 

	  
8.  Broaden global perspective and enrich our cultural and educational diversity by fostering 

institutional relationships abroad; attracting international students to our campuses; and offering 
teach/study abroad opportunities for faculty and students. Concentrate outreach and recruitment 
activities in countries and regions sending the largest number of international students to the U.S. 
Use revenue from international tuition to provide additional classes and services for students. As 
international education is defined and continues to grow at the Colleges, leverage the experiences 



	  

	  

of our international students to globalize our curriculum. Determine other implications of a larger 
international student population on District programs and services. 

	  
9.   Explore options to complete the District’s Facilities Master Plan. Continue to pursue all available 

options to replace funds lost by the State’s abandonment of approved capital projects due to non- 
authorization of State education bonds for the past six years. 

	  
10. Explore timing and options regarding the possible extension of the District’s parcel tax. 
	  
11. Support the Foundation’s efforts in cultivating alumni to increase the donor base and support. 
	  
12. Pursue relief from regulations that unnecessarily impose high costs or inefficiencies for College 

and District operations, and that don’t further our educational mission and values. 
	  
13. Increase  communication  with  the  community  regarding  the  District’s  goals,  needs  and 

accomplishments. 
	  
	  
	  
	  
	  
Adopted 4/25/2012 




