
College Budget Committee Meeting 

March 31, 2011 

Minutes 

 

Attendance: Eric Brenner, Carla Campillo, Dennis Eadus, Rick Escalambre, Mike 

Fitzgerald, Kathy Fitzpatrick, Fermin Irigoyen, Barbara Lamson, Heidi 

Lavelle, Joe Madrigal, Regina Stanback Stroud, Rick Wallace, Jeff 

Westfall, and Mike Williamson. Recorder: Fermin Irigoyen.   

 

Special Guests: Jose Nuñez, Kathy Blackwood, and Don Carlson 

 

Absent: Eloisa Briones, Rob Johnstone, Joe Morello, Pat Deamer George Wright, 

Soodi Zamani 

 

Review and approval of agenda for March 31 

A motion by Barbara Lamson and a second by Dennis Eadus to approve the agenda for the 

March 31, 2011 CBC meeting.  

 

Review and approval of minutes of February 24 

Minutes of the February 24, 2011 meeting were approved (Motion Kathy Fitzpatrick and second 

by Dennis Eadus) with the change that Linda Whitten was absent from that meeting.   

 

Report from the District Committee on Budget and Finance  

See attached 

 

Facilities Update  
Jose Nuñez presented a proposal for the support of additional facilities staffing at Skyline 

College for the 2011-2012 school year.  Skyline College has grown by 540,000 square feet 

(62%) since 2001 in our facilities. In order to meet the needs of our Association of Higher 

Education Facilities Officers (APPA) maintenance levels and keeping our facilities up kept and 

clean an increase in staffing resources are essential.   

Nuñez’s proposal for support from the Skyline College Budget Committee asks the District for 3 

additional custodians, 1 additional engineer, and 2 additional groundskeepers in the staffing 

category totaling $377,307. Moreover under the “General Operational Needs” a request for 

$120,000 which encompasses things like fuel expenses, lighting repair/replacements/custodial 

supplies just to name a few. Finally, the Access Controls and Monitoring Systems (ACAMS) 

Operational needs of $46,184 which is the upkeep of equipment (cameras and servers) and to 

repair and replace parts in the system. These three parts of the proposal have a total cost of one 

time money for the 2011-2012 academic year of $543,491.  (See Attached Documents) 

The College Budget Committee unanimously supported (Motion Linda Whitten and a second by 

Rick Escalambre) Jose Nuñez’s proposal for an allocation from the District of one-time money 

$543,491 for the Facilities Staffing and Operational Needs at Skyline College. 

 

State/District Budget Update 

Kathy Blackwood reported that the Democrats in the State Legislature passed SB 69 which 

included a $400 million cut to community colleges, and a student fee increase from $26 to $36 



per unit starting in the fall 2011 semester. The tax extensions that were needed to be put on the 

June ballot to bridge the State’s $25 Billion shortfall will likely NOT happen, making our State 

budget scenarios an all-cut budget. At the District level, the District is anticipating that next year 

(2011-2012) that there will be no additional budgetary cuts with the support of Measure G 

money. Kathy Blackwood later discussed with the CBC about the process of moving the costs of 

employee benefits to the individual college sites. Increased costs of benefits will be included in 

the allocation of funds to the specific colleges. Analysis of staffing needs at the different colleges 

will begin at the start of May 2011, as to how to run efficiently. Rob Johnstone (Skyline College 

Dean of Planning Research & Institutional Effectiveness) will serve as the task force lead with 

the college presidents and District staff exploring this matter in greater detail.   

 

Balancing Budget Strategies 

Conversations will begin at the various shared governance tables examining Skyline College’s 

institutional priorities, mission, and value statements. These decisions will direct the College in 

its budget considerations. 

 

Announcement 

Our next College Budget Committee will be on Thursday April 14, 2011 starting at 2:10 pm in 

room 6-6203. 

 

The meeting was adjourned at 3:50 pm. 

 


