
College Budget Committee Meeting 

December 17, 2009 

Minutes 

 

Present: Lori Adrian, Eric Brenner, Eloisa Briones, Noah Brown, Rick Escalambre, 

Mike Fitzgerald, Kathy Fitzpatrick, Nina Floro, Ray Hernandez, Fermin 

Irigoyen, Rob Johnstone, Barbara Lamson, Joe Morello, Vicki Morrow, 

Regina Stanback Stroud, Linda Van Sciver, Linda Vogel, Rick Wallace, 

Linda Whitten, George Wright, Soodi Zamani.  Recorder: Linda 

Bertellotti 

 

Minutes of December 10, 2009 

The minutes were approved as written. 

 

Report from District Committee on Budget & Finance 

Barbara Lamson reported on the presentation made by district Controller Raymond Chow 

to the DCBF on the 50% Law and the data elements that go into the report that the district 

submits to the state. The Governor’s proposal for 2010-2011 is scheduled on January 8, 

2010. District CFO Kathy Blackwood and the college business officers shared the budget 

reduction strategies at the colleges and the district office. According to Kathy, nine out of 

51 administrative positions are eliminated districtwide.  Kathy summarized the 

allocations used since the implementation of the resource allocation model in FY 2006-07 

which shows a 20.7% increase to Skyline’s allocation over the four year period, or 5.8% 

increase without step and column and compensation adjustments. The current model uses 

the 3-year average to calculate growth.  With the reduction in state funding, and FTES 

goals, the DCBF plans to review the elements used in the resource allocation model.  

 

Budget Reduction Strategies to Consider for 2010-11 

President Morrow emailed CBC the updated Child Development Center Analysis which 

provided data that shows the number of students and student parents that will be affected 

if the CDC is eliminated.  

Ray reported that the Academic Senate charged the Curriculum Committee to meet to 

complete the decision process with regard to the two programs that the PIV committee 

recommended for elimination.  The Curriculum Committee met and opposed the 

recommendation. The concerned faculty wrote a petition to oppose the CBC’s use of the 

Core Values rubric. Professor Zamani thinks the rubric shows that too many classes will 

be cut and that other strategies that don’t adversely impact students should be considered.  

After intense discussions about the board’s core values, the CBC voted not to use the 

Board’s core values rubric as a decision-making document as the committee develops its 

recommendation to the President.  Vicki reminded the committee that her responsibility 

is to receive the CBC’s recommendation and apply her judgment at the same time, be 

cognizant of the board’s wishes.   

Eric feels the CBC is switching from one rubric to another and he wants to be clear that 

the CBC is not using the core value rubric as a basis for decision making.  Mike is 

concerned that the Board will make a decision despite the fact that the CBC is a strong 

shared governance group.   



Motion:  Eric proposed that the CBC does not use the district’s core value rubric 

as a decision-making document.  Ten voted in favor, five opposed and there was 

one abstention. 

 

There were more discussions on the pros and cons of eliminating the CDC.  About 8 to 

9% of degrees and certificates awarded in 2008-09 are in ECE. Regina said the CBC’s 

charge is to make a recommendation regarding the budget reduction strategies and this 

issue is related to whether the CDC should be included as a budget reduction strategy.  

Additionally, she is concerned about Soodi’s characterization of the budget cuts.  The 

priority of serving students, the community and the college should be placed over 

continued employment of faculty and staff that serve the students.  Mike amended his 

statement and indicated that his motion would be to include the CDC as a budget 

reduction strategy. Regina spoke against including the CDC as a budget reduction 

strategy.  Instead it should be viewed as a career technical education program with costs 

no different than other CTE programs.  Just as Automotive and Cosmo have millions of 

dollars in facilities costs and Surgical Tech and Respiratory Tech have low 

student/faculty ratios and equipment cost, the ECE has a lab site cost.   

 

Motion:  Mike made a motion that the elimination of the CDC be included as a 

budget reduction strategy.  Fourteen were opposed, three were in favor and there 

were no abstentions. 

 

CBC also voted to recommend to the President the budget reduction strategies that the 

Committee approved at its December 10
th

 meeting. 

 

Motion:  Barbara made a motion to take the approved strategies on the left side of 

the budget reduction strategies document and make them official.  Fifteen were in 

favor, 2 were opposed and there were no abstentions. 

 

The recommended strategies will result in budget reductions totaling $1,722,149 and 

reduce the FTES by 1,110. Ray and Eloisa will email the formal recommendation to the 

CBC for final review before it is sent to the President.     

 

Next Meeting 

CBC is scheduled to meet on January 28, 2010.  Kathy Blackwood will be invited to talk 

about the resource allocation model. 

 

   

  

 

  


