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College Budget Committee Meeting 

December 10, 2009 

Minutes 

 

Present: Lori Adrian, Steve Barberina (for Noah Brown), Eric Brenner, Eloisa 

Briones, Rick Escalambre, Mike Fitzgerald, Ray Hernandez, Fermin 

Irigoyen, Rob Johnstone, Barbara Lamson, Adolfo Leiva (for Kathy 

Fitzpatrick), Joe Morello, Vicki Morrow, Regina Stanback Stroud, Linda 

Van Sciver, Linda Vogel, Rick Wallace, Linda Whitten, Soodi Zamani.  

Guest:  Dave Mandelkern.  Recorder: Linda Bertellotti 

 

Absent: Noah Brown, Kathy Fitzpatrick, Nina Floro, George Wright 

 

Audience: Kate Williams Brown, faculty 

 

Minutes of December 3, 2009 

The minutes were approved as written. 

 

Public Comments 

Kate Williams Brown commended the committee for the efforts they have made during a 

difficult time, appreciating the care about students’ learning.  The ECE program and 

community partners are interested in making this a robust program and provide support in 

any way. 

 

Board of Trustees’ Newly Adopted “Reaffirmation of Core Values” 

President Vicki Morrow wrote a synopsis of the board document that articulates their 

values as they look at budget issues and make policy decisions in the coming months and 

reaffirms their commitment to:  student-centered mission, support for innovation, 

employment philosophies, shared governance and final decision-making authority.  The 

board places priority on classes above other services, maximizing offerings in the areas of 

transfer, career technical education and basic skills, at the same time acknowledging that 

there is room for program eliminations and consolidations.  The board is concerned about 

the degree to which counseling hours are utilized, urging the colleges to be effective and 

efficient in scheduling these services.  The board wants to ensure there is coordination 

regarding academic and financial issues.  Vicki talked about her responsibility to hear 

staff and serve the board to implement their core values.  The board will receive staff 

recommendations and assess how these align with their core values. The board may or 

may not concur with the budget reduction recommendations to them.  It does have the 

right to override the recommendations if these do not align with its Core Values. 

In light of this, Vicki created a rubric using the elements contained in the board’s Core 

Values statement and suggested that the CBC utilize this rubric to examine each proposed 

reduction strategy, including the strategy to eliminate the Child Development Center.  

Linda Van Sciver is concerned about the Chancellor’s reminder to not pit one group 

against another and she finds the document does pit Instruction against Student Services, 

although everyone now knows the direction the Board wants to take.  Trustee 

Mandelkern said the Board did not want to pit one group against another and that this is 
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not indicated in the document.  They did make it clear in the document that there will be 

cuts across the board and throughout the district and the cuts will be coordinated across 

the three colleges and district.   

 

Productivity & Efficiency Report  
Dean Rob Johnstone presented the latest Productivity report that shows that Skyline has 

already exceeded its FTES goal for 2009-10.  Load is 652 for the fall. Based on last 

year’s growth trends and considering the unprecedented growth we are experiencing, he 

projects that Skyline will have unfunded FTES this year.  Faculty experienced high 

demand and the classes were easily filled.  They can only fill the classes so far so 

enrollment may level out.  Fill rate last spring was 87.8% and 93% this fall.  We will 

probably see the same fill rate in the spring.  As classes are reduced, concerns were 

expressed about the impact this will have on students with disabilities and students of 

color who are pursuing a transfer program, who may or may not have traditional support 

systems.  Trustee Mandelkern indicated that the board is sensitive to student success for 

those students who have difficulties.  We are faced with horrible choices. There is a 

limited pot of money and would like to help the most students as possible.  They 

understand the importance of student services to student success.  They have to respond 

to the needs of the community and apply the resources to help as many people as 

possible.  They know that everyone is motivated by what best serves our students. 

 

Reduction Strategies 

Eloisa distributed the list of budget reduction strategies.  Vicki suggested that CBC assess 

the strategies using the Core Value rubric.  She also wants the CBC to look at the CDC 

analysis that Regina and Kate Brown are working on since there may be new information 

to consider.  The CDC not only serves the student parents, but it serves others such as lab 

and career tech students. There are also some new state-level information that would 

impact the resources provided to the CDC. In regard to the Curriculum Committee’s lack 

of action to eliminate programs recommended by the PIV Committee, the board feels it is 

not the end of the story since no decision has been reached. VPI Regina Stanback Stroud 

would like to give the Curriculum Committee a chance to look at it one more time and 

will recommend that an emergency meeting be held.  The President will submit her 

recommendation to the Board in early January. The CBC voted unanimously to use the 

Core Value rubric and will be prepared to make a final recommendation to the president 

at the next meeting.  

 

Further review of budget reduction strategies using proposed rubric  

The CBC unanimously approved the rubric that Vicki drafted.  Rob and Eloisa will create 

instructions, fine tune it and email it to the committee.  It is each member’s responsibility 

to review the strategies using the rubric and be prepared to make a final recommendation 

to the President at the December 17 meeting. 

 

Next Meeting 

CBC will hold its last meeting for the fall semester on Dec. 17
th

.  

 


