
1 

 

College Budget Committee Meeting 

December 3, 2009 

Minutes 

 

Present: Lori Adrian, Eric Brenner, Eloisa Briones, Rick Escalambre, Mike 

Fitzgerald, Kathy Fitzpatrick, Nina Floro, Ray Hernandez, Fermin 

Irigoyen, Rob Johnstone, Barbara Lamson, Joe Morello, Vicki Morrow, 

Regina Stanback Stroud, Linda Van Sciver, Linda Vogel, Rick Wallace, 

Linda Whitten, George Wright, Soodi Zamani.  Recorder:  Linda 

Bertellotti 

 

Absent: Noah Brown 

 

Audience: Faculty, Skyline View students and students from the Child Development 

Center 

 

Review and approval of November 19 CBC minutes 

The minutes were approved as written. 

 

Report from Board of Trustees Meeting 

President Vicki Morrow shared the draft of the Reaffirmation of Core Values of the 

SMCCCD Board of Trustees.  The Board places the preservation of core mission courses 

and programs as it highest priority.  The statement captures the board’s sense of the 

tradeoffs between instructional delivery here and the services that support student 

success.  It also shows the board’s support for transfer/workforce development. They 

expect the colleges and district office to look at programs that do/do not meet core 

mission and values.  The Board acknowledges the faculty’s commitment to students and 

believes that student support services may need to be reduced, consolidated and/or 

automated to preserve classes and programs to meet student demand.   

 

Program Improvement Viability (PIV) Committee Update 

Ray Hernandez reported on the meetings held by the PIV and Curriculum Committees. 

Two programs that are not requirements for the completion of Skyline degrees and 

certificates were brought to PIV: family consumer science and health sciences.  The PIV 

Committee made a recommendation to the Curriculum Committee to eliminate both 

programs.  However, the Curriculum Committee did not approve the recommendation.  

As a result, the Curriculum Committee will not have a recommendation to eliminate 

academic programs.   

 

Latest Resource Allocation  

District Chief Financial Officer presented the VPs of Instruction and Business Officers 

her latest projection for 2010-11 considering the state budget deficits projected next year.  

Skyline’s goal went down to 7,613 FTES (from (8,051) and as a result, the target 

reduction amount rose by $413K to $1,695,114.  
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Budget Reduction Strategies-Continuation of Review & Discussion 

CBC had to make tough choices while trying to balance strategies that will generate 

dollar savings as well as reduce FTES.  With the Curriculum Committee’s decision, the 

elimination of academic programs is no longer a budget reduction strategy.  

 

Child Development Center (CDC) discussion:  Regina said there is an implied 

assumption that things are being done to take something away from students and it is on 

the backs of faculty.  Skyline’s priority is just the students’ classes and not some of the 

support services, such as the CDC.  Vicki said some students feel it is essential to their 

success and some community members want the model school, while others say it is 

serving too few students.  It is a trade-off question.  It is the job of the CBC to do its best 

job to weigh alternatives, and the best possible priority setting and best possible choice 

making.  The CBC is trying to think of the whole college and institution and what is the 

right balance of instruction and student support.  Some students expressed their concerns 

about the closure of the CDC.  George reminded guests to address their concerns to the 

state.   

 

Defunding of administrative positions:  President Morrow announced the second 

administrative position that will be eliminated.  In addition to the Director of College 

Development, Marketing and Public Relations position held by Sandy Irber, Skyline is 

defunding the Director of EOPS position, currently held by Maria Escobar.  Both salaries 

are paid out of Fund 1. The EOPS duties will be assigned to the Dean of Counseling, 

Rick Wallace, and financial aid duties will still be handled by Maria Escobar, who will 

assume the interim Dean of Enrollment Services position when current dean, Sherri 

Hancock, retires in early fall. 

 

Reduce reassigned time:  Regina pointed out that the reduction of reassigned time does 

not fall under the purview of the CBC.  It is an assignment and administrative purview 

and therefore the CBC does not vote on it.  It was left on the list to show that it was a 

strategy.  Mike asked if there are other strategies that the administration has control over 

and Regina said scheduling is one.  Mike asked if the CBC is going to consider whether 

or not to mail printed schedules.  Vicki said the CBC created a list over the summer and 

there were things that were not put on the list, such as the class schedule mailing and 

Athletics.  Mike would like to discuss the possibility of adding the mailing of the class 

schedules as a budget reduction strategy at the next meeting.   

 

Fund 1 support for categoricals:  VP Student Services Lori Adrian explained the impact 

of categorical budget reductions on the general unrestricted fund.  Approximately 40% of 

the student services budget relies on categorical funds: Matriculation, DSPS, EOPS, 

CARE, CalWorks, early alert, and financial aid. EOPS was cut 40%, DSPS was cut 45% 

and Matriculation was cut 49%.  Two positions funded by categoricals were defunded in 

early 2009.  Some general counseling salaries were shifted to other programs and grants.  

Linda Van Sciver will retire to help out with the anticipated DSPS cut.  So, they are 

eliminating 6.5 to 7.5 FTE in categorical positions.  Hours of availability have been 

reduced. They are concentrating on efficiency to serve as many students as possible.  

They anticipate no mid-year cuts and expect that there will be the same level of funding 
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for 2010-11.  After retirements, defunding positions and shifting expenditures to other 

categoricals, Student Services will need $18,000 in Fund 1 support next year.  If there are 

additional cuts, they will have to figure out how to reduce further.   

 

Voting on budget reduction strategies 

Members of the CBC voted to hold open voting, reversing a previous decision to vote 

using paper rubrics submitted anonymously.  The motion was approved with ten 

members voting yes, two voting no and one abstention. 

 

Reduce fall/spring sections by 160:  Joe proposed recommending this as a strategy.  

Regina said the spring schedule was reduced by 86 sections.  That resulted in a reduction 

of 200 FTES for one semester. That would roll forward to fall and spring 2010-11.  Rob 

said Skyline is likely to go over cap next year and that has to be managed.  Rick 

Escalambre said the CBC needs to have the potential section cut on paper so the 

committee has a goal.   

o The recommendation to reduce by 160 sections for fall and spring 2010-11 

was approved as a budget reduction strategy.  Eleven members voted yes 

and there were three abstentions. 

 

Reduction of hourly counseling:  CBC voted to add the reduction of hourly counseling by 

1.0 FTE and the reduction of fall and spring sections to the list of budget reduction 

strategies for recommendation to the President.  Linda feels that with the 45% reduction 

to DSPS and the 40% reduction to EOPS, Student Services has done their share.  Regina 

said the college has to reduce FTES by 1,400 and will have to reduce sections and make 

other reductions throughout the institution.  She does not want to see a reduction in 

counseling, but if it is taken, the college will still have to cut classes.   

o The recommendation to reduce counseling by 1.0 FTE was approved as a 

budget reduction strategy.  Nine members voted yes, six voted no and 

there was one abstention.   

 

These will bring the total Cuts Implemented and Recommended to $1,722,149.  The CBC 

will review and finalize its recommendation to the President at the next meeting. 

 

Next Meeting 

CBC is scheduled to meet on December 10, 2009.  Everyone is invited to the Skyline 

Budget Forum to be held on Wednesday Dec. 10
th

 at the Theater. 

 

   

  

 

  


