
College Budget Committee Meeting 

November 19, 2009 

Minutes 

 

Present: Eric Brenner, Eloisa Briones, Noah Brown, Rick Escalambre, Kathy 

Fitzpatrick, Nina Floro, Ray Hernandez, Fermin Irigoyen, Barbara 

Lamson, Joe Morello, Vicki Morrow, Regina Stanback Stroud, Linda 

Vogel, Rick Wallace, Linda Whitten, George Wright, Soodi Zamani.  

Guest: Maria Escobar.  Recorder: Linda Bertellotti 

 

Absent: Lori Adrian, Mike Fitzgerald, Linda Van Sciver 

 

Audience: ASSC reps: Elizabeth Gallagher and Leonela Salazar; Trustees: Karen 

Schwarz and Richard Holober; Rakefet Avramovitz, Don Biederman, 

Martina Center, Pablo Gonzalez, Maurice Goodman (student) Adolfo 

Leiva, Jeff Westfall, Mike Williamson and additional students. 

 

Review and approval of November 5 CBC minutes 

The minutes were approved as written. 

 

District Committee on Budget & Finance report   

Linda Whitten reported that state revenue projections are higher than actual receipts, 

increasing the state’s budget shortfall.  If mid-year cuts are not instituted this year, deeper 

cuts will be made in 2010-11, which will likely trigger more workload reduction 

measures. Chief Financial Officer Kathy Blackwood will discuss with the VPs of 

Instruction and College Business Officers the implications on budget and FTES goals. 

Barbara Lamson reported that the district will receive $500K in ARRA funding.  

Skyline’s portion is $150K which will be used to backfill categorical cuts. 

Public Comments 

The CBC heard comments from supporters of the Child Development Center (CDC).  

They requested CBC to consider alternatives to save the Center, such as fund-raising and 

grant-seeking to develop alternative funding sources to help defray the Center’s operating 

costs.  Elizabeth Gallagher said the ASSC does not have an official opinion but would 

like to know what is needed to keep it open.    

Don Biederman is concerned about the proposed cuts in programs and loss of faculty 

jobs.  Jeff Westfall advocates for adherence to the college’s mission and suggests that the 

college teach more students and add more sections. Eric asked if Skyline can ask the 

district to consider other ways of funding the colleges, centralizing services or taking 

district level cuts.  Vicki said there are channels for proposing those ideas.  If the CBC 

wants to advise about the way the allocation model is put together, it can task the DCBF 

reps to do that.  

 

Program Improvement Viability (PIV) Committee Update 

Fermin Irigoyen and VP Regina Stanback Stroud informed the committee of the progress 

that the PIV Committee has made in evaluating and identifying programs that will be put 

through the PIV process. Two programs that are not requirements for the completion of 



Skyline degrees and certificates have been identified.  These are: Family Consumer 

Science Program, with a stand-alone course in nutrition, and the Health Science Program, 

with the equivalent of two courses (human sexuality and general health). The PIV 

Committee will make its final recommendation to the Curriculum Committee in early 

December.  A question was raised on what would happen if the CBC insists that program 

cuts be made.  Regina clarified that CBC’s role is to decide whether or not the PIV 

process should be a budget reduction strategy.   

 

CBC Process Review 

Ray and Eloisa reviewed the budget process which the committee will use to determine 

which reduction strategies will be recommended to the President.  CBC will utilize the 

rubric for evaluating and voting on reduction strategies. Kathy Blackwood is working on 

revised FTES goals and is updating the resource allocation model for 2010-11.  Since it is 

expected that the target budget reduction amount for 2010-11 will change, Eloisa 

suggested that voting on the strategies be put off until the revised allocation is available. 

 

Budget Reduction Strategies-Continuation of Review & Discussion 

At the last meeting, CBC had identified budget reduction strategies totaling $742K of the 

current reduction target of $1.28 million.  This reduction target will change with the 

anticipated workload reduction measure in 2010-11.  President Morrow informed CBC 

that two administrative positions will be defunded which will generate savings of $225K.  

She also shared the CDC Analysis that she put together that summarizes all the pertinent 

information about the CDC, including available alternatives to eliminating the Center.  

Linda Whitten asked if the CBC wants to prioritize faculty retirements.  Rick Escalambre 

is concerned about retirements.  If the program continues, it needs to be reconsidered 

because it is not the elimination of one whole person.   

 

Next Meeting 

CBC is scheduled to meet on December 3, 2009 

 

   

  

 

  


