
College Budget Committee Meeting 

October 29, 2009 

Minutes 

 

Attendance: Eric Brenner, Eloisa Briones, Noah Brown, Rick Escalambre, Mike 

Fitzgerald, Kathy Fitzpatrick, Ray Hernandez, Fermin Irigoyen, Rob 

Johnstone, Margery Meadows (for Regina Stanback Stroud), Joe Morello, 

Vicki Morrow, Linda Van Sciver, Linda Vogel, Rick Wallace, Linda 

Whitten, George Wright, Soodi Zamani.  Guests:  Denisse Gonzalez, 

ASSC President, Judy Heldberg, Director of Skyline’s Child Care Center, 

and students from Linda Whitten’s Managerial Accounting class.  

Recorder: Linda Bertellotti 

 

Absent: Lori Adrian, Nina Floro, Regina Stanback Stroud 

 

Minutes of October 8, 2009 

Approved as written. 

 

District Committee on Budget and Finance (DCBF) report-Linda Whitten and 

Barbara Lamson 

 Revenues are less than anticipated, but there will be no discussion on revenue 

amounts until after the holidays.   

 SMCCD has budgeted for 2 ½% mid-year cuts.  SMCCD is using its 2008-09 

ending balance to cover the $5.5 million deficit in 2009-10.   

 Kathy Blackwood projects that based on her new estimates of district FTES, $26 

per unit student fees and no change in country property taxes, SMCCD will be 

$500,000 into basic aid in 2009-10.  SMCCD has received $20 million in state 

funding this year.  If the district goes into basic aid, these funds will have to be 

repaid with the exception of $4 million in PFE, which the district can keep.  

 The three colleges have discussed their budget cuts.  The district office took 10% 

in cuts for two years and took the equivalent of 21 positions and moved them into 

the bond fund.  There may be elimination or reshuffling of district jobs at the end 

of the bond project in 2013.   

 Federal stimulus funds may come in eventually. It would be fund 1 money but the 

district assumes it will backfill categorical program reductions.   

 The timeline for additional budget information is:   

o Nov.-Dec. Property tax estimate 

o Jan. 10  Governor’s budget proposal 

o January P1 will give revenue estimates for student fees 

o February State chancellor’s office will announce the shortage and   

  how it will affect state funding to the community colleges. 

 The faculty obligation numbers (FON) are currently frozen due to the budget 

crisis, as are those for 2010-11.   

 Basic Aid Discussion:  It is expected that eventually most community colleges 

will move into basic aid.  Rob said if they keep doing this it sets the floor so next 

year it cannot drop another 10%, which is good news in the short term.  If the 



district goes into basic aid, the colleges don’t have to worry about cap.  Eloisa 

said SMCCD may be going in and out of basic aid depending on economics and 

student enrollment so the district needs to plan for all scenarios.  Vicki added that  

the state can raid the property taxes and should that happen, it would eliminate 

basic aid as a status.  The district has to plan for both realities.   

 

Reduction Strategies – Review and Discussion 

 Child Development Center (CDC):  A packet on the Child Development Center 

(CDC) was sent to the CBC electronically. Dean Margery Meadows and Judy 

Heldberg, Child Care Center Coordinator presented the following:  

o There are actually 52 children and 50 parents whose children are in the center.  

There is a state grant that subsidizes low income students.  They have to be 

enrolled in Skyline classes as a student, or a faculty/staff member.  There was 

a description of what the CDC does in terms of early childhood education 

(ECE).  Students going through their practicum are placed there.  There is also 

a partnership with SFSU whose ECE students are placed at Skyline.  There are 

other connections with people who come over to observe at the CDC.  

Skyline’s CDC has a very low turnover rate in staff.   

o There is a state contract that pays all the salaries for the staff.  Benefits are 

paid by the district, which totaled $168,450 last year.  Through the years, the 

state grant subsidy has remained the same, so over time CDC has had deficits 

mainly due to the cost of substitutes and salary increases.  The college and 

district contributed around $270K per year, which is a substantial amount.  

They have done some cost-cutting measures and have cut spring offerings.  

There may be cuts to summer classes.   

o Dean Rob Johnstone presented the research brief showing student enrollment 

and FTES from students who used children’s center services.   

o There was a discussion about the state contract that could be executed 

involving an external childcare provider in Pacifica used by Cañada.  The 

plusses to this would be that the college and the district would not be putting 

any funding into the program and students still have access with the contract’s 

subsidy.  The minuses would be that there would be no child care availability 

on site, no lab school component for ECE and for the other college disciplines 

that study the CDC program and would be six staff layoffs.  Vicki said if 

Skyline wanted to pursue that option and the structuring the contract and leg 

work has not happened yet.     

o Barbara said the district will credit back the benefits if a major program is cut. 

Although they may not credit Skyline for the facilities cost.  The cost adds up 

to around $270,000.  Eloisa built that credit into the budget strategy for  the 

child care center line item, but she will verify with Kathy Blackwood if it is 

one-time money or not.   

 

 Other budget strategies discussed: 

o Reduce summer hourly counseling:  Eloisa added $30,000 as the high and 

low end estimates. 

o Reduction of reassigned time:  Eloisa will recalculate that for next time.  



o Faculty retirement:  there is one faculty retiring as of December 2009. 

o Central duplicating:  it will stay status quo now.   

o Fund 1 support for categoricals:   The Student Services team is working on 

the proposed reductions to categorical programs.  The district and colleges 

are waiting for their final 2009-10 allocations as these become the basis 

for funding for 2010-11.  Projected budgets for 2009-10 and 2010-11 for 

EOPS, DSPS and matriculation were distributed. A place holder was set 

up on the Strategies list for any fund 1 augments to categoricals since this 

will reduce the savings from other reduction strategies.    

o Reduce fall/spring sections by 125:  Joe said the Instructional Leadership 

Team (ILT) deans anticipated they will be over cap by approximately 

1000 FTES.  In spring, they cut out 200 FTES and by cutting summer in 

half it would reduce 600 FTES.  They have 200 FTES to go but they don’t 

want to cut it to zero.  In the spring, they did a historical analysis, division 

by division, class by class and looked at things that would balance the 

curriculum, allow student to progress toward their degree, and look at 

things that were underperforming and made the cuts.  If spring and fall are 

combined, Skyline offers 2150 sections.  A reduction of 125 is around a 

5% or 6% cut.  Summer reduction is 340 FTES. 

o Reduce summer offerings: The ILT wants to target summer offerings 

because these can be put back easily when times get better compared to a 

20% reduction in fall or spring.  The summer student population is not the 

same as fall or spring.  One quarter of the summer students are not here 

any other time of the year.  Forty percent of students who took courses in 

summer 2008 did not take classes in either the spring or fall of 2008.  If 

summer is cut, it will affect fewer of Skyline’s full time students because 

they have priority enrollment.  They have talked about the timing 

scenarios and are thinking of a standard start date of either a 6-7-8 week 

session.   The decision for classes that will be cut for spring has been 

made, but not for summer.  Rick Wallace discussed the counseling impact 

of a 6-7-8 week session and since each session would all start at the same 

time, along with the new student orientation class Career 410, there would 

be a reduction of 500 hours spread over the summer.  Since most of the 

summer session attendees are four-year university students, they do not 

need matriculation services. If we go through the 6-7-8 block, the 

assumption is that traffic will be reduced.  This will need to be worked out 

within the next few weeks for the summer schedule print deadline.   

 

Vicki asked for the CBC’s advice on what information it needs to make decisions. 

 Have all the facts presented and the people affected by each program. 

 High school students are inquiring about concurrent enrollment.  Vicki said that 

program will continue.  While they do not pay fees, the college is paid for the 

FTES. 

 Concern was raised for students attending summer session and taking basic skills 

courses.  It is a disservice to offer basic skills classes in 5-6-7 weeks because, 



from a counseling viewpoint, the classes move along too quickly.  Vicki 

suggested that this be presented to the Vice President of Instruction. 

 Reinstate the amounts for defunded administrative and classified positions. 

 Eloisa will recalculate the amount for reassigned time.  Concern that a lot of work 

that gets done by reassigned people would be lost.  Reassignments provide a huge 

value to the college.  Linda Vogel asked for a prioritized list of the reassignments, 

how they affect FTES and their cost.  Vicki said it is fair for the CBC to have a 

list of reassignments, but they will not make decisions about which are reduced. 

  Mike would like to see possible hiring and managed hiring scenarios figures on 

the list.   

 Ray is hoping that the CBC will make the budgetary decisions to help out with the 

PIV process.    

 A suggestion was made to cut a little more to save the Child Development Center.   

 

 

 

Approved items: 

The CBC approved the following budget reduction strategies: 

 Reduce summer offerings by 50%  

 Reduce summer hourly counseling 

 

Next meeting:  November 5, Room 1124, 2:10-4:00 pm 

 


