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College Budget Committee Meeting 

May 13, 2010 

Minutes 

 

Present: Fermin Irigoyen, Dennis Eadus, Joe Morello, Rick Escalambre, Vicki 

Morrow, Linda Whitten, Eloisa Briones, Ray Hernandez, Rob Johnstone, 

Linda Whitten, Eric Brenner, George Wright, Barbara Lamson, Kathy 

Fitzpatrick, Lori Adrian, Regina Stanback Stroud, Soodi Zamani, Rick 

Wallace 

 

Guest:  Masao Suzuki (rep for Nina Floro) 

 

Audience:       Linda Whitten’s students from Accounting 131 

 

 

 

Minutes of April 29, 2010 

The minutes were approved as written. 

 

Tentative site allocation 
Eloisa Briones presented the committee with a comparison of the 2010-2011 site 

allocation used by CBC in developing the 2010-11 budget reduction strategies and the 

site allocation for the tentative budget. For the tentative, it is assumed that workload 

measures will not be reduced like it was in the current year. The FTES goal for 10/11 will 

be only 134 less than the 09/10 goal. The tentative site allocation also includes 

compensation adjustments and step and column increases, and redevelopment funds to 

offset the subsidy for the Child Development Center.  With these adjustments, the total 

budget reduction needed based on the tentative site allocation is $985,065 compared to 

$1,722,149 under the CBC proposed budget. 

 

Updated Fund 1 Budget Reduction Strategies for FY 2010-11 
Eloisa did a similar comparison of the CBC proposed budget reduction strategies in 

December 2009 against the tentative. While some savings will be realized with recently 

announced retirements, these will be partially absorbed by a faculty transfer from a sister 

college and the incremental cost of converting a classified MESA coordinator position 

into a faculty position.  Furthermore, as a result of categorical reductions (BSI and DSPS) 

and expiring grants (IDRC, CTE, and Title VI), some positions charged to these 

categoricals and grants will be charged back to fund 1.  Overall, net savings total 

$858,945. This compared to $985,065 budget reductions needed will leave a balance of 

$126,120 which will be funded using the 2008-09 ending balance carry-over.  CBC 

unanimously approved the tentative budget for 2010-11.  

 

FTEF Allocation Committee Recommendation 
In December, the MESA director resigned leaving the position vacant. The state requires 

the college to have a full time MESA director to be in compliance. All other MESA 

programs throughout the state, including Canada, are run by a faculty.  VP Regina 
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Stanback Stroud consulted with HR on how to make this a full time faculty position 

consistent with the position at Canada. Regina reported on the discussions among the 

FTEF Allocation Committee where this proposal was presented.  Unanimously, it was 

recommended that Skyline hire a full-time faculty to fulfill the role of the MESA 

Director. 

  

 Next meeting: May 27 
  
  
 

  


