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College Budget Committee Meeting 

April 29, 2010 

 

 

Present: Jeffrey Acidera, Lori Adrian, Eloisa Briones, Dennis Eadus, Rick 

Escalambre, Kathy Fitzpatrick, Ray Hernandez, Fermin Irigoyen, Barbara 

Lamson, Regina Stanback Stroud, Rick Wallace, Linda Whitten.  

Guest:  Kathy Blackwood.  Recorder: Barbara Lamson 

 

Absent: Eric Brenner, Noah Brown, Mike Fitzgerald, Nina Floro, Rob Johnstone, 

Joe Morello, Vicki Morrow, George Wright, and Soodi Zamani.   

 

Audience: Students from Linda Whitten’s Managerial Accounting class 

 

Minutes of March 25, 2010 

The minutes were approved as written. 

 

Productivity Report 

Skyline is currently 743 FTES over cap. This is because we are trying to balance the 

needs of the students and the cap. Linda Whitten would like to see the withdrawal rate or 

success rate now with the larger class size versus before, when class size was smaller. 

 

State Budget Update 

Kathy Blackwood reported that the Governor is scheduled to announce the May revisions 

to the state budget on May 14, 2010.  The state projections are more accurate now that 

the April income tax receipts have come in. The state budget deficit is about $20B. 

 

The 2010-2011 Tentative Resource Allocation  
Kathy Blackwood distributed the 2010/11 Resource Allocation calculation and went 

through the following: 

o Assumptions – these assumptions will change as we go through the 

process of building the tentative budget.  The tentative budget will go to 

Board in June and the final in September assuming timely passage of the  

state budget. 

 Non-Resident FTES – VPs need to let Kathy know what a realistic 

goal is for each of the colleges. This can be revised. There is no 

cap and we keep the fees. 

 Zero COLA for 10/11 

 Zero Growth – The Governor has growth in his preliminary 

budget, Kathy doesn’t want to count on that and will revise if 

needed. 

 Deficit factor – when the state overestimates revenues from taxes 

and fees, there could be a deficit factor or mid-year cuts. Kathy is 

building a 4% deficit factor into the assumptions to provide a 

cushion for potential mid-year cuts. 
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 Fees will most likely go up, which will mean an increase in BOGG 

waivers. 

o FTES Goals – 2009/10 FTES are a bit off, so when Kathy did the 2010/11 

FTES goals she went back to the 08/09 actuals. For 10/11, FTES should 

go down about 131 FTES. Kathy has asked the Presidents to talk about 

where how the FTES should be distributed. Regina thinks we should set 

our goals based on 09/10 actual. Kathy said CSM would get less. Regina 

said Skyline has grown and we have a high productivity level. We 

increased FTES, not at the cost to the District but due to productivity. 

Kathy said there is a cost for each student no matter the load. Lori said we 

cut staff and did not increase costs. Regina wants to make sure 

productivity in honored in the model. Kathy said productivity is taken into 

consideration in the model. 

o Preliminary allocation shows a $1.6 M deficit that is in addition to the 

10% cuts already made. Kathy has funds set aside to cover the 2009/10 

mid-year cuts. But since there were no mid-year cuts, this money will 

carry over into 10/11 to cover the potential deficit.  

o There is still growth included because growth is calculated on a 3 year 

rolling average. Benefits are going to be shifted to the colleges. 

 Parcel Tax - If the proposed parcel tax is approved by the voters, there will be a 

$34 levy per household. This would generate about $6M per year in revenues for 

the district. The parcel tax would be in effect for 4 years. There is a senior 

exemption in the proposal.  

 

District Committee on Budget & Finance (DCBF) Report 

 Barbara Lamson shared the powerpoint presented by Vice Chancellor Jose Nunez 

and Arlene Calibo to the DCBF. This showed the impact on the Facilities 

Department of taking down and bringing up new or remodeled buildings online at 

the sites.  It also gave a list of the additional supplies that need to be purchased 

because of the new buildings, as well as the additional inspection and licensing 

requirements. This included a comparison of the square footage assigned to each 

engineer, custodian and groundskeeper in the district against the statewide 

average and highlights the significant discrepancy between the two. The 

presentation is available on the CBC SharePoint page.  

 

Next Meeting 

Tentatively on May 13, 2010 

 


