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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

March 29, 2007 
 

 
Attendance: Anyta Archer, Eloisa Briones, Rick Escalambre, Mike Fitzgerald, Fermin 

Irigoyen, Barbara Lamson, Margery Meadows, Virginia Padron, Regina 
Stanback-Stroud, Jeff Westfall, Linda Whitten, Soodi Zamani.  Skyline 
View guests: Kevin Aquende and Marian Mesia.  Recorder: Linda Ghio 

 
Absent: Lori Adrian, Carla Campillo, Jeff Diamond, Cathy Hasson, Melody 

Hisatake, Nick Kapp, Vicki Morrow, Dino Nomicos, Félix Pérez, George 
Wright 

 
Review and approval of February 22 minutes 
The CBC minutes from February 22 were approved as written. 
 
Latest Assumptions for the 2007-08 District Budget Scenario 
Eloisa handed out the resource allocation dated March 20, 2007 that Kathy Blackwood 
presented to the District Committee on Budget and Finance (DCBF).  The colleges are 
still in the process of developing FTES goals for 2007-08.  This updated version assumes 
CSM growing by 3% in 07/08.  Canada and Skyline had not submitted their FTES goals 
at the time so Kathy assumed 2% growth for these two colleges.  The allocation also 
assumes no shifting of summer 07 FTES to 06/07.   
 
Most of the DCBF’s discussion focused on the assumptions, particularly the decline of 
FTES district-wide from 2003-04 to date.  In 03/04, the district had 19,845 actual, 
reported and funded FTES compared to 19,158 FTES in 05/06.  The district shifted 2,200 
FTES from summer ‘05 so we were funded at a higher level.  Since the current academic 
year is still in progress, actual FTES can only be estimated.  The district may consider 
shifting the summer 07 FTES into 06/07 that would result in additional revenue for the 
district this year.   
 
The handout includes the 2007-08 revenue and expenditure assumptions which project a 
balanced budget in 07/08 and a potential deficit of $794,213 in 08/09 should assumptions 
on FTES growth and cost increases materialize.  If the district shifts summer 07 FTES to 
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06/07, Kathy anticipates a considerable ending balance for the district in the current year.  
Since these are one-time funds, Kathy recommends that these funds not be used for 
salaries or permanent, recurring expenditures.  The district will hold these dollars for the 
projected deficit in 08/09.   
 
Regina emphasized that shifting FTES is a practice legally allowed by the state and is 
used by community colleges throughout the system.  Under this method, colleges and 
districts have the option to report FTES from the summer of the next fiscal year with 
FTES generated during the current year.   
 
Mike said the colleges are preparing for the fact that we may as a district decide not to 
shift.  He asked what the district is going to do if we project a deficit in 2008-09.  Linda 
said if we restore our FTES then we will be in good shape in 2008-09 and if not, we will 
still be able to offer classes and we will have a cushion.  If the state ends up with a good 
tax year and the governor gives one-time money to the community colleges, then it will 
be even better.  Regina said the committee should not have to make recommendations 
right now but should be prepared to have discussions later if it sees that it needs to 
remedy the situation.   
 
Eloisa said the committee had already mapped out a list of short-term and long-term 
strategies.  Skyline is developing its budget based on an early estimate of the tentative 
site allocations.  Soodi said the district will stop shifting if they have raised enough 
FTES.  Mike said that is what we hoped to do this year, but Anyta informed the 
committee that Kathy Blackwood said this is the lowest the district has been in FTES.  
Linda said this is due to the declining number of high school students going off to college 
in San Mateo County. The district will be sending out letters to high school students that 
will provide information on classes and programs we offer to train students for jobs or 
earn credit to be able to transfer to four year institutions.  The letter and outreach efforts 
are designed to primarily address this issue. 
 
Regina worked with the instructional deans to project next year’s FTES anticipating 
increased growth in classes.  Classes are back in their buildings, there are fewer facilities 
disruptions, and the college has added sections of classes that have higher enrollments.  
As a result of these improvements, they estimate a 2.75% growth from where the college 
is this year.  She said they based the estimate on trend lines, scheduling and demand.  
Regina added that each of the colleges has done projections, but she does not know which 
process they use.  Margery added that the colleges now have reports and tools that 
provide a better basis for making projections.  Nevertheless, these are estimates so you do 
the best you can, making adjustments when you know more.   
 
Mike asked why the colleges can’t get some consideration for the number of FTES each 
school shifts from the summer. Eloisa said that whatever additional revenue is generated 
as a result of shifting all goes into the allocation. It does not matter who generated the 
FTES.  The allocation model is based on our actual FTES.  Linda said the funding comes 
in from the state based on reported FTES.  This is distributed to the sites through the 
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district’s allocation model which is based on actual FTES, so everyone gets their fair 
share.  Regina suggested that the CBC ask Kathy to answer Mike’s question.  
 
Regina said the deans are still reviewing their division’s discretionary funds.  So far, the 
deans estimate that collectively they will have approximately $29,000 unspent by the end 
of this fiscal year. They have identified some savings, but the college does not want 
reductions that would negatively impact classes.  She said it has been a good idea to look 
at all of these cost cutting measures.   
 
Linda thanked Kathy Blackwood for providing the 1310 calculator that assist colleges to 
make good estimates. Regina thanked Cathy Hasson for providing the enrollment linear 
forecasting tool. 
 
Next meeting:  April 12, 2007 
Eloisa recommended canceling the April 26th meeting because it conflicts with the 
district’s 25 year awards ceremony. The May 24th CBC meeting is scheduled during 
Finals Week.   
 
The next meetings are scheduled on April 12th, May 3rd and May 10th.  Eloisa said if the 
colleges have no tentative site allocations by April 12, then that meeting will be canceled. 
 


