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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

February 22, 2007 
 

 
Present: Lori Adrian, Anyta Archer, Eloisa Briones, Carla Campillo, Rick 

Escalambre, Mike Fitzgerald, Cathy Hasson, Fermin Irigoyen, Nick Kapp, 
Barbara Lamson, Félix Pérez, Jeff Westfall, George Wright, and Soodi 
Zamani.  Recorder: Linda Ghio 

 
Absent: Jeff Diamond, Nick Kapp, Margery Meadows, Vicki Morrow, Dino  
  Nomicos, Virginia Padron, Regina Stanback-Stroud, Linda Whitten  
 
Review of February 8, 2007 meeting minutes 
On page 3 under a discussion on the M Visa Program, Carla noted that the last part of the 
third sentence, which reads Skylines does not have the capacity to take on a new 
vocational program, should be corrected to read Skyline does not have an M Visa 
program.  The minutes were approved with this correction. 
 
Report on meeting of the District Committee on Budget & Finance 
Eloisa reported on the results of the actuarial study for post-employment medical benefits 
that Kathy Blackwood shared with the DCBF.  The study which was done by Total 
Compensation Systems shows SMCCCD’s total liability to be approximately $150 
million.  
 
If this is amortized over a period of 30 years, the district will need to set aside $9 million 
each year to cover: 

• Benefit costs that each employee earns annually while employed by the district 
($2.4 million); 

• past liability that current employees have earned ($5.3 million); and 
• past liability that retirees have earned ($1.3 million). 
• Total annual cost is $9.06 million 

 
Instead of setting aside $9 million each year, here is what the district has done:   

• “Pay as you go” – the district expends $6.4 million annually on current retiree 
premiums; 
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• Set aside $1.5 million in a retiree benefit reserve fund 
• Generate $1 million in interest on this reserve fund   
• Total is $8.9 million 

 
Because the district has for over a decade set aside about $26 million in the retiree benefit 
reserve funds which generates a considerable amount in interest, the district will have 
only have to fund the difference of $163,354.  
 
The district is one of only a few districts system-wide that has set a reserve to fund retiree 
medical benefits.  
 
Nick asked if it was due to a change in laws that required the district to fully fund the 
liability.  Eloisa indicated that the new GASB (Governmental Accounting Services 
Board) ruling requires entities to recognize and report all its liabilities.   
 
She said that the district is not required to set these funds aside in an irrevocable trust.  
The district uses some of these funds on the staff housing program and the district is 
generating more income than if it had invested the funds.   
 
Mike added that the district chose to set aside $1.5 million even when things were not 
good and now the district is reaping the benefits from this effort.  Mike suggested that the 
CBC send a letter to the chancellor commending him on this.  A motion was made that 
Eloisa would formulate a letter of commendation from the Skyline CBC to the chancellor 
for the district’s foresight to set aside this money.  Lori seconded the motion.  Nick 
thought that it was unnecessary to send a letter since it is the district’s job to do this and 
the people who set it up are not there anymore.   Félix said the CBC could have the 
commendation reflected in the minutes rather than send a letter.  The CBC voted on the 
motion to send a letter.  There were 7 yes votes, 2 no votes and 1 abstention.  Cathy said 
she would like to see the tone of the letter before it goes out and Eloisa said she will send 
it around for approval first. 
 
Eloisa said that Kathy can come to Skyline to discuss the actuarial study if the CBC 
wishes to invite her.  
 
Full-time faculty obligation 
Kathy reported that there is no requirement for the college to hire more full-time faculty 
because the district has met the obligation.   
 
Resource allocation model 
In developing the 2007-08 budget, FTES projections from P-2 (reported in April) will be 
used since the P-Annual information is not available until July 15.  Changing the site 
allocations between tentative and final posed a great problem for the campus budget 
process.  Unless there is a significant difference between P-2 and P-Annual, the DCBF 
decided that the final budget will be built using P-2 FTES information. 
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Kathy reported that the Board has directed that, in building the 2007-08 budget, funds be 
allocated for the expansion of the Dental Hygiene program and the Coastside program.  
These projects will require one-time start up and ongoing funding so Kathy will attempt 
to differentiate costs since the resource allocation model addresses ongoing funding only. 
 
Fermin expressed a concern about building a new program when there is a budget 
shortfall.  Eloisa said there is a shortage of workers in this field, so CSM wants to fill it.  
CSM already has a dental assisting program, so dental hygiene will supplement that.   
 
Mike expressed a concern about Skyline’s projected budget shortfall of $1.7 million and 
CSM’s projected shortfall of $2 million.  He is concerned about how Skyline can ask for 
debt relief when CSM’s projected shortfall is higher.  Lori said that Skyline has been 
monitoring its budget so closely and that is to Skyline’s credit and both colleges would be 
helped.   
 
Uncollected student fees 
Eloisa asked the District Committee to revisit the treatment of the bad debt allowance 
suggesting that this be charged to Central Services instead of the colleges. Kathy thinks 
that the allowance could be charged to the colleges or Central Services.  Another 
suggestion was to keep the bad debt allowance as a college expenditure with a 
corresponding allocation to cover it.  
 
Mike expressed a concern that students who are placed on academic probation are treated 
differently than students who don’t pay their fees.  Some members of the CBC said it is a 
question of academic excellence versus fiscal responsibility.  Lori felt that these are two 
different things and it is a philosophical discussion that she will bring up to the 
Enrollment Services Council.   
 
Next Step in the Budget Process 
Kathy has not provided an updated site allocation so in the meantime, the vice presidents 
are working with their deans to identify areas in their unit budgets that can generate 
savings this fiscal year and possibly next year. Rick is concerned because the automotive 
program lost 25 percent of its budget in the last cut and never got it back.  He said they 
cannot really make anymore cuts.   
 
Rick asked if there is a proportional reduction at the district level to help offset the budget 
shortfall or is the district staying at status quo.   If the two colleges are down $3.7 million, 
what is the district doing to offset this deficit.  Cathy said the district has agreed to 
provide some relief.  Rick would like clarification regarding the district’s response to the 
budget shortfall.   
 
Anyta said she has not heard if the other colleges are trying to balance their budgets and 
Eloisa indicated that CSM has recently began having these discussions at their budget 
committees. Lori added that Cabinet has held discussions on budget strategies and it is 
upon the college to show that it is exercising financial responsibility and trying to make 
cuts and balance the budget so that Skyline is not just asking for district relief.  She said 
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the college is implementing the strategies that this committee developed and a review of 
all college services will be done by the Vice Presidents and Division Deans to determine 
where college services could be streamlined.  Eloisa said it does not just include 
discretionary funds, but it could be hourly salaries as well. 
 
Rick said the college should be prepared in the event that the economy cycles around.   
George asked if the deficit and the need to cut services to rectify the deficit is a cyclical 
thing.  Eloisa said the projected deficit is primarily from the shortfall in the 1310 budget.  
The college assumed FTES growth this year which requires a certain budget for hourly 
instruction. If the college achieves its FTES goals this year, we get growth funding next 
year.  Assuming growth again next year will require additional 1310 dollars and if the 
college succeeds, growth funding will be earned.  Eventually, the college will get caught 
up, but it may not be over a year or two.   
 
Next meeting 
The next meeting is scheduled for March 8 and Eloisa would like the CBC to keep that 
meeting on their calendar in case new developments arise.  She will notify the CBC if 
that meeting will be canceled.  The second meeting of the month is on March 29. 
 


