
 

 
 
 

COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

January 25, 2007 
 

 
Present: Lori Adrian, Anyta Archer, Eloisa Briones, Carla Campillo, Rick 

Escalambre, Mike Fitzgerald, Cathy Hasson, Fermin Irigoyen, Barbara 
Lamson, Vicki Morrow, Virginia Padron, Félix Pérez, Jeff Westfall, Linda 
Whitten, George Wright, and Soodi Zamani.  Recorder: Linda Ghio 

 
Absent: Melody Hisatake, Jennifer Hughes, Nick Kapp, Margery Meadows, Dino  
  Nomicos, Regina Stanback-Stroud   
 
Review of November 30 and December minutes 
The November 30, 2006 and December 7, 2006 minutes were approved as written 
 
Report on District Budget Committee on Finance 
Linda Whitten presented a comparison report of the 2008-09 California Community 
College system budget requests and the Governor’s budget proposal.  Colleges asked for 
5% COLA, which is $298 million, and the Governor is saying it would be $238 million.  
The budget for the SMCCCD that Kathy Blackwood presented before was based on 4%, 
so the district does not have to go back and revise it.  Under matriculation, colleges asked 
for $14 million but the governor would redirect basic skills over-cap funds of $33.1 
million to matriculation and counseling services.  This does not represent new funds.   
  
As of P1,the district’s actual FTES do not appear what the district had hoped it would be.  
Linda reviewed the actual figures and the FTES goals for 2006-07.  As far as Kathy 
knew, Cañada is the only one that is different than what was estimated.  Kathy will give 
us a new budget projection next month which assumes 1% growth in 2007-08, not 2%.  
CSM is not going to make 10,000 FTES even with shifting summer FTES. 
 
The governor’s proposal includes 2% for growth and $32 million for career and technical 
education.  Kathy believes it will probably develop partnerships with businesses and high 
schools. Vicki said the chancellor’s office is distributing the funds in the form of grants, 
and Skyline is applying for some of that, but it is not being distributed as an allocation. 
 



The governor would like another facilities bond to go out to voters.  . 
 
$14 million is requested for matriculation/counseling/placement and $9 million for 
ongoing money to increase funding for nursing programs, which will increase science 
classes.  
 
Linda said that STRS believes they are under funded and as a result, they are increasing 
their rates.  They will increase their contribution to retirement by a half a percent.  Over 
the next few years it will start at a half percent increase for the employer up to 13% over 
the years.  Post-retirement benefits are estimated at $150 million. Kathy will share the 
actuarial study with the DCBF as soon as it is available. 
 
Updated 2006-07 Site Allocation 
The district Resource Allocation Model was distributed and it shows the calculation for 
the current year.  Skyline College’s site allocation is $17,785,768, which was the amount 
that the college had been working with when the final budget was developed.  At the 
time, faculty had not yet finished negotiations hence faculty COLA should be added to 
the final budget allocation amount. This is $731,852, and it brings it up to $18.5 million.  
This is the allocation that Skyline is working with for 2006-07. 
 
The projection for 2007-08 assumes that the colleges are going to increase their FTES 
goals by 2%.  Skyline’s FTES goal for next year is 7,091.  If achieved, Skyline will 
receive an increase in its site allocation of $144,199 for adjustment 1 (increase in three-
year average FTES), $145,423 for growth and $70,000 from excess funds that are 
distributed.  COLA adjustments budgeted under Central Services will be subsequently 
distributed.  These adjustments bring the 2007-08 site allocation to $18,145,551.  With 
the addition of 2006-07 COLA of $731,852, Skyline’s estimated site allocation for 2007-
08 of $18,877,403.   
 
2006-07 Budget Status and Estimated 2007-08 Budget 
Eloisa distributed an updated a Summary Enrollment sheet that shows a 1% increase in 
FTES district-wide in 2006-07 and a 2% increase in 2007-08.  To date, Skyline reports a 
1% increase. Mike said that P.E. classes are really full and he does not see how more P.E. 
classes could grow.  He is concerned that the college is going to have less money and yet 
hope to grow twice as much. 
 
Eloisa distributed Skyline’s Early 2007-2008 Budget Scenarios.  This shows the 2005-06 
actual expenditures in the first column so the CBC can see what was spent last year.  It 
also shows the 2006-07 budget (column A) with actual expenditures for summer and fall 
and estimates for spring (column B). 
 
The hourly instruction budget calculation for 06-07 is a little less than $3 million.  
adjusted site allocation is $18,499,261, and for the 2006-07 actual summer/fall plus the 
estimated spring adjusted site allocation under Column C is $19,950,487.  This Eloisa 
read the other funding sources for this year, which brings up the site allocation in Column 
C to $19,705,607.  She said if the CBC compares the total available funds this year 



against expenditures, there is a projected shortfall of $244,880.  She said these are still 
estimates.  We do not know how much the grants will bring in or cost us, so the shortfall 
could be lower or higher.  Mike asked if this takes into account salary adjustments for the 
year and she said it does.  Fermin asked if projected shortfall for the year is $244,880 and 
she said it is.   
 
For 2007-08, columns D and E show the changes the college anticipates happening next 
year. The assumption is that if there is going to be any savings, it goes into 1300s and is 
taken out taken out of 14xx, other certificated salaries.  Anticipated changes include 
savings from Chestnut Center rentals; bad debt allowance set aside; a one-time postage 
machine purchase; and savings from retirements less hires.   Assuming the college spends 
the same amount in 2007-08, expenditures of $19,828,047 exceed the site allocation of 
$18,877,403 by $1,150,644 resulting in a short-fall. In response to a query about the 
nature of charges in the 14xx line, Vicki asked Eloisa to bring the detailed information of 
this to the next meeting.   
 
Mike said that $125,508 was added to the 1451 hourly counseling budget for summer 
which is part of what the CBC approved last year and was motivated by the idea that the 
college was going to grow.  Mike asked that if the growth has not happened, did the 
opportunity to get the growth happen last summer or is it supposed to happen.  Lori said 
the counseling budget was always under-funded.  The growth was designed to be used for 
outreach and it was used to fill the gap.  He said the CBC was supportive of those goals.  
He asked if the counseling department had a chance to use that money and was there 
growth.  Vicki said that one issue was the cost the college was carrying and what it was 
actually funding and there was a discrepancy.  She asked Eloisa is the funds were set up 
to fill the gap or provide a service and Eloisa did not know but would provide that 
information to the CBC at the next meeting. 
 
Vicki said what she sees in the most recent budget is matriculation counseling and basic 
skills and this is money that goes out by allocation.  It is supplemental and not 
supplanting.  She said the college has to cover what it is already spending and then use 
the new money.  Eloisa distributed a history of the college’s ending balance.   Vicki said 
the college had a bad trend line, and the cushion that the college could fall back on, it can 
no longer do.  That is why the CBC is focusing on this level of detail. 
 
Mike asked how much the college needs to grow and what is % in net dollars.  Vicki said 
it is complicated because it is how Skyline’s model grows, which is dependent on how 
the other colleges grow.  It takes three years for improvement to roll through the model.  
Eloisa will do more precise calculations with the new FTES assumption data and come 
up with the estimate for the next meeting.   
 
Mike is concerned and said that two years ago the college was fighting for incentives 
because Skyline was growing.  A new model was created which was fairer but he is 
concerned about where the college is headed.  Vicki said it is not a function of the model.  
She said if the CBC looks at how the college balances its budget in a current year, it is 
not money from the model, but was one-time funding of almost $1 million and this is the 



money that is having an effect.  At the end of the year when the CBC was making budget 
allocation decisions, the thought was that there would be $318,000 and that did not come 
in.  It had to do with the implementation of the new budget law and how they were going 
to level it out and it was money set aside to smooth things out as the new law came into 
effect.  In May, Skyline thought it was going to get $350,000 and as the 06-7 budget was 
finalized, it was determined at the state level, the district’s anticipated share of 
equalization dollars was reduced from $5 million to $1.5 million.  Vicki does not want to 
rescind those allocations.  She advised the group to take a step back, look at the budget as 
a whole, and not just look at those items because the college did some important things 
with that.  Linda said that it seems that the district gets a lot of money from the state, but 
our district is not basic aid.  If the district is back to where it was had the laws not 
changed, we would now get that money. The district is looking at that now.  Those 
districts that were self-supporting got caught up in that law. 
 
Potential Budget Balancing Strategies for 2006-07 and 2007-08 
Vicki referred the CBC to a handout on potential budget balancing strategies which was 
presented to Cabinet and several suggestions were made.  The college’s goal is to balance 
this year’s budget and produce a balance projected budget for 2007-08.  If the college is 
successful in both areas it can look at hiring additional faculty in 2007-08.  Vicki read the 
assumptions and asked the CBC if there was anything (both known and unknown) that 
they thought should be added to the list.  She said she plans to also present it to 
Management Counsel at a special meeting on January 30.   
 
Mike expressed a concern about why the college is filling a vacant dean position and that 
faculty positions are not filled when people retire or leave.  Vicki said it is not true and 
that these are being reviewed on a case by case basis.  She said it is fair to talk about 
executing a hiring freeze, but not in this case.  The college should, however, look at every 
single hire during this crunch time and decide if it is absolutely essential, or if the 
position can be handled with hourly employees.  It would be unbelievably difficult to run 
the college without a Counseling dean and a full-time faculty member cannot do it.  Félix 
asked if the lag time in salary between when someone leaves and an interim is hired has 
been factored in and Eloisa said it has.  
 
Committee members suggested the following to be added to the list:  
 

• Mike’s suggestion about instituting a hiring freeze was added to the list.  Vicki 
said that the college has not posted any faculty positions yet.  She asked how this 
bears on classified and administrative hires. 

 
• Fermin suggested that the CBC look at some of the programs on campus and 

since the college is running in a deficit, it should consider paring back what it 
does so the college doesn’t overextend itself.  He recommends program cuts.  
Vicki asked him to clarify if he meant program and service cuts.  Fermin is 
proposing that the college considers service reductions as opposed to layoffs.  He 
said it should be looked at line by line and everything examined to determine 
what the college is offering that is not being utilized.  He is looking ahead five to 



10 years and is concerned that the budget is going downhill.  Vicki said the CBC 
should look at the whole array of what the college does both in instructional 
programs and student services to determine what the college’s most essential 
functions are and if there are some that can be retracted or reduced for this time.   

 
• Linda said that the college wants to build a surplus into the budget.  Rick said that 

92% of the college’s budget is fixed.  Vicki said that the list of budget cuts made 
five years ago has a long term effect on the budget today.  The college offered up 
vacant positions, to avoid layoffs and managed hire, and it stripped out the most 
common way that a college saves, which were salary savings.  The college lost 
that, and at the same time, it also under-funded counseling and the hourly 
instruction budget.  The college is wrestling today with some of the long-term 
effects of prior decisions and that is why it seems so severe.  Vicki said that 
Fermin is correct in his statement and the college needs to get on the problem 
right now.   

 
• Soodi said the college might consider coming up with a creative way to ask the 

students to earn units for going to the Learning Center because to do so they have 
to pay for that half a unit.  They know that if they sign up for an English or math 
class they have to sign up for the Learning Center up front.  She asked if the 
college can come up with a creative way to do it.  Vicki said that if there are 
disciplines where faculty think students can benefit, they should make a 
curriculum change, and run it through the curriculum, but Linda said it is too late 
to do it now.  Vicki said the point Soodi is making is that you make the changes 
and it will help long term.  Hours by arrangement was added to the list. 

 
• Félix asked what the parking fund is and Eloisa said that a portion of the college’s 

security salaries are charged to the security budget and the other part is in the 
parking fund.  The portion of the salaries cannot be touched.  He asked if the CBC 
can look at facilities rentals. 

 
• Linda said that positive attendance is now eliminated so the college does not get 

paid for it.  There was a regulation change, Vicki said, that made that practice no 
longer possible.  We need to comply with the law.  Lori said that the more units 
the students take, they reach the maximum on their financial aid, so that has an 
effect.   

 
Vicki said that the up and down fluctuation is the way the community college 
funding works, and although it is tempting to say the sky is falling, this list of 
ideas that the CBC is proposing can have numbers attached to it.  She said that bit 
by bit the group will take chunks out of the debt.  She asked what it would take to 
execute it, is it survivable, and is it devastating.  Vicki wants to point to one of the 
items that is consistent with what she has heard and that is item 2 concerning 
discretionary accounts.  If discretionary spending was capped or partially capped 
and saved some of that spending in the current year and rolled those lower 
spending trends into next year, that would help tremendously.  



 
• Cathy suggested adding a strategy to item #3, and that is does the grant revenue 

indicated federal and state grants and what about corporate funding that comes in 
through the development office.  It is long term and it should be a stand-alone 
item. Vicki said they are talking at the district office about forming a grant 
seeking department that would help all three colleges and Ron is very supportive.  
It should be a stand alone item, but perhaps in the long term and not this year. 

 
• A suggestion was made to add expanding contract education to the list. 

 
• Lori said she wanted to talk about Mike’s suggestion to approach the district to 

see relief and does the CBC want to consider it.  Mike said Kathy Blackwood 
seems very supportive of Skyline and she understands that we are doing more.  
Vicki is working on seeing if other colleges would go in on it.  She is totally 
willing to do this, but the college needs to have its cost containment detailed and 
come up with creative ways to assist Skyline.  She thinks it is a good idea and it 
was added to the list.  

 
• George suggested that the college hold fundraisers. 

 
Vicki: 101 cost saving strategies, emailed to all, it is in some ways applicable, some 
strategies we are already employing, some don’t pertain, scan for something in there that 
we can model. 
 
 
Next meeting: February 8, 2007 
 
 
 
 
 
 
 

 
 
 


