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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

December 7, 2006 
 

 
Present: Lori Adrian, Anyta Archer, Eloisa Briones, Carla Campillo, Rick 

Escalambre, Mike Fitzgerald, Cathy Hasson, Jennifer Hughes, Fermin 
Irigoyen, Nick Kapp, Vicki Morrow, Virginia Padron, Félix Pérez, Regina 
Stanback-Stroud, George Wright, and Soodi Zamani.  Recorder: Linda 
Ghio 

 
Absent: Melody Hisatake, Barbara Lamson, Margery Meadows, Dino Nomicos,  
  Jeff Westfall, and Linda Whitten.   
 
There was too quick of a turnaround between the November 30 meeting and the 
December 7 meeting and the minutes could not be prepared.  These will be drafted and 
presented for review at the next meeting on January 25, 2007 
 
District’s Preliminary Resource Allocation for 2007-08: 
Eloisa presented Kathy Blackwood’s rough 2007-08 district resource allocation 
calculation. Kathy indicated that there is still a lot of unknowns until the Governor’s 
budget proposal is released in January. Included in the handout was a list of Assumptions 
for the 2007-08 Budget Scenario one of which is 4% COLA.  Kathy indicated that this 
COLA rate is declining based on information she got from the state. 
 
Kathy assumed a 2% increase in FTES over 2006/07 and no shifting of FTES from 
summer 2008.  Someone asked if based on this scenario the district is still considering 
shifting CSM’s FTES to get it over 10,000 to raise the district’s foundation revenue by 
$500,000. Based on the latest reports that Kathy ran, it is unlikely that CSM will generate 
more than 10,000 FTES.   
 
These early estimates indicate that, without compensation adjustments, Skyline’s site 
allocation will increase by $306,426 as a result of the increase in the 3-year average 
FTES in adjustment 1 ($144,196);  growth ($145,423) in adjustment 4; and $16,804 in 
adjustment 7. 

In response to Mike’s question on how each college did in the fall, Cathy Hasson said 
that Skyline’s FTES was up 1.5% in fall 2006 compared with Fall 2005.  Cañada was 
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down 1.2% and CSM was down 1.8%.  Regina said that Skyline is hoping to boost its 
growth to 2.5% now and more in the spring.  Mike said the new model will help Skyline 
with that compensation, which is good news.  Regina said that Skyline’s goal was a 1% 
FTES increase in the spring, but Regina thinks it may be more.   
 
Skyline’s updated early 2007-08 budget scenarios 
Eloisa handed out an updated version of the Early 2007-2008 Budget Scenarios presented 
at the November 30 meeting.  Two changes were made:  the number of estimated 
retirements was reduced to two and a change was made in the resource allocation 
amount.   
 
In the current year, Skyline needs $4.1 million in the hourly instruction budget to achieve 
its FTES growth target.  The college has $3.9 million only which includes the college’s 
budget, last year’s ending balance carryover ($214,000), one-time funds and FTES 
growth enhancement funds.  Estimated expenditures exceed this budget by $228,000. 
 
The committee focused its discussion on the status of the 2006-07 budget and the 2007-
08 Status Quo estimated budget which assumes no retirements and no hires. The college 
will generate savings from the closure of the Chestnut Center and the elimination of one 
post-retirement position, however, there will be a need to budget for the bad debt 
allowance.   
 
According to Kathy, it is unlikely that the colleges will be given FTES growth 
enhancement funds.  There is no provision for this item in her early resource allocation. 
The site allocation already includes additional funding from growth.  Regina said this 
past year the college had money set aside and had money allocated which provided 
money to grow.  Skyline grew and was rewarded in the model.  The issue is that the 
college may not get this money again since it was one-time funding.   
 
Eloisa distributed a list of unknown factors that will affect the budget. Cathy inquired 
about basic skills funding which Eloisa did not include because it is a restricted fund that 
cannot be used to supplant current expenditures.  
 
Vicki emphasized that the biggest unknown on this list is the Governor’s 2007-08 budget 
proposal.  Felix said that with the new building 6 open, facilities rental income will help.  
Vicki informed the committee of the community event on February 7 where local 
chamber reps and members of the President’s Council will be in attendance.  In addition 
to these invitees becoming potential donors, they may be prospective renters. 
   
Regina noticed that the utilities on the district budget went from $4 million to $3 million.  
In 2006-07 the district has a higher utility amount and she would have expected a 
downward turn in that expense.  Eloisa said two things might work against cost saving 
measures: an increase in utilities rates and an increase in square footage with new and 
remodeled buildings coming online.    
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Going back to the 2007-08 estimated budget, Eloisa emphasized that, with the projected 
2% growth in target FTES, Skyline needs to budget $4.3 million in 1310.  Without one 
time funds and FTES growth enhancement funds, the college is looking at a shortfall of 
$936,540.  She said that this does not include any estimated increases for hourly 
counseling.  She and Jennifer review the hourly counseling budget at the January 25 
meeting. 
 
Eloisa distributed a handout called Site Ending Balances and Ending Balances without 
Encumbrances which shows the ending balance for each college for the last four years. 
Skyline’s ending balance is shrinking steadily and was only around $200,000 last year. 
CSM and Cañada have big, stable balances and it gives them freedom to make choices 
without fear.   
 
Mike asked if nothing changes and this is what Skyline has then how does the college 
come up with $1 million.  Vicki advised the committee that we need to gear up for 
squeezing our budget down, to zero the negative out and if we want to hire, we have to 
squeeze more and prioritize our hiring, cut in other ways, and make choices, in order to 
make that happen.  She does not want to do that now because of the unknowns.   
Regina reminded the committee that Skyline started the year with a deficit on 1310s and 
said the college did not worry because it used the ending balance to cover this.  The CBC 
knew that it would have to address that deficit at some point.  Jennifer said the 1410s 
started in a deficit like the 1310s and they are still trying to recover from 2002-03 
problems.   
 
Nick asked if the college can get debt relief from the district or could we ask them to 
remove it from the books.  Regina said that Cañada did that one year, they cut summer 
and they were held harmless.  She said it is a legitimate question and it would not hurt to 
ask.  Anyta said that Cañada was held harmless, but she said that according to Kathy 
Blackwood it was such a small thing that it did not matter.  Regina said they were held 
harmless at their highest ever enrollment, so it runs throughout Cañada’s model.   
Mike said it is rewarding to hear how Skyline’s enrollment is up.  He said it is based on 
the educational facilities master plan and from the top all the way down Skyline is way 
ahead.  Anyta agreed and said all the colleges are asking about it.  Mike said that Skyline 
has done the best it can and there always seems to be relief that comes from somewhere.  
We have to find the money but in the meantime what should the college do.   
 
Vicki proposed the following: 

1. Take a deep look at the budget with a focus on not to cause harm. 
2. If Skyline does the obvious thing, which is shave 1310s, that hurts Skyline and the 

district. 
3. Strategize with how the college would shrink its budget in other ways. 
4. If the college decides to hire faculty, it needs to happen soon, but hold on until 

Governor’s decision in January and address this question after we have a clearer 
picture of reality for 2006-07 . 
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Committee members offered other ideas: basic skills offerings that might increase FTES, 
collecting FTES from students in the learning center, hours by arrangement, growing the 
ESL department and getting credit for orientation. Jennifer said that part of Skyline’s 
allocation model in matriculation is based on basic skills, which is a funding source that 
has been used to offset counseling costs.   
 
Regina added that Skyline is writing a career advancement grant in the amount of $1.66 
million dollars for offering gateway courses and there is a chance that the college will get 
this. It is a regional grant and there are six other colleges involved.  Half of the money 
supports the regional effort, part supports the management, and part goes to Skyline to 
look at developmental programs which might give relief in 1310s.   
 
Balanced Scorecard 
Cathy distributed the Skyline College Balanced Scorecard developed by her office, along 
with a handout that details goals, strategies, indicators and outcome measures.  It is a 
report of the college’s strategic management component of its planning process.  A 
segment covers financial and business operations, which CBC wants to review, and how 
the CBC can use this tool to determine the budget/planning process and how to link them 
together.  The college has in place the Educational and Facilities Master Planning Process 
(EFMPP), the planning cycle and the Institutional Planning Committee (IPC) which leads 
all this so the scorecard adds another dimension to the budget planning decisions.  The 
Strategy Map gives a singular view of the college’s goals and strategies from four 
different perspectives: External Stakeholders, Internal Stakeholders, Financial and 
Business Operations and Innovation and Growth.  There are five goals and 11 different 
strategies each linked to the goals. The scorecard measures the progress on each of the 
strategies.  It provides a holistic view of how we are meeting the goals and strategies.  
The back page provides the scorecard of how each is doing over the last five years 
against a benchmark that was established.  The handout provides detail on specifically 
how the college performed each year and what the benchmark is for each outcome and 
the back page describes in detail the indicators and how the benchmarks were put 
together.  The benchmarks do not change and each year they would be refined.  Lori 
asked if these are internal benchmarks and Cathy said that most are, but a few are 
external.  Load, for example, is an external benchmark because it is set by the state.  
Crime on campus is set by us.   
 
Cathy suggested that the CBC look at page 3 of the handout on “Perspective: Financial 
and Business Operations.”  The committee reviewed actual expenditures to total budget 
ratios and the percentages reported in the scorecard.  Vicki commented that it is tough to 
base our planning of projected retirements when we really don’t know who will retire 
until they submit a letter.  She would like to have an ending balance that is not even 
based on the retirement decision, but rather a higher cushion that would provide a zone of 
flexibility that would work for the college.  Soodi said that the college wants to increase 
its income as much as possible, including FTES, and that is what the college needs to 
focus on.  Lori said the college is doing initiatives that will help out, such as First Year 
Experience.  She said that 40% of students do not come back after the first year and the 
college needs to work harder at retention, which will bring in more money, plus promote 



 - 5 - 

success for basic skills students, increase productivity and increase FTES, which will 
help over time.  Cathy said that additional marketing and mailing of catalogues is 
helping. 
 
Review of last year’s budget process 
Eloisa distributed a handout called Feedback on 2005-06 budget process and read the 
points made by members of the committee.  She said she did not receive a response from 
everyone and asked that any other suggestions be sent to her and they can be discussed at 
a future meeting.  Vicki asked Eloisa to bring a proposed approach for managing the 
budget process.  Eloisa agreed to Mike’s suggestion to form a subgroup to develop the 
proposal.  The subgroup will consist of Eloisa, Carla, Mike, Fermin, Cathy, and Félix.   
 
District Budget and Planning Calendar for 2007-08 
Eloisa distributed a budget and planning calendar to all committee members. 
 
Next meeting 
The CBC will meet on January 25, 2007 in Room 5131 from 2:10-4:00 p.m. 
 
 
 
 
 
 


