
 
 
 

 
 
 

COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

September 29, 2005 
 
 

PRESENT: Lori Adrian, Connie Beringer, Eloisa Briones (Co-Chair), James Duncan, Rick 
Escalambre, Mike Fitzgerald, Ben Gonzales, Cathy Hasson, Nick Kapp, Barbara Lamson, 
Margery Meadows, Vicki Morrow, Virginia Padron, Félix Pérez, and Soodi Zamani.   
Kathy Blackwood (presenter) 
 
ABSENT: Carla Campillo, Jennifer Hughes, Dino Nomicos, Hui Pate, Regina Stanback-Stroud, 
Salah Webb, George Wright 
 
RECORDER: Linda Ghio 
 
 
 

AGENDA 
 
 

1. Welcome and Introductions   Connie Beringer 
 

2. 2005-06 Planning Calendar   Connie Beringer and Eloisa Briones 
 
3. Budget primer     Eloisa Briones 
 
4. 2005-06 site allocations   Eloisa Briones 
 
5. Budget update     Kathy Blackwood 
 
6. Allocation model revisited   Kathy Blackwood 
 
7. Review of Fund 1 Budget   Eloisa Briones 
 (prior and current year) 
 

MEETING NOTES 
 
Welcome and Introductions 
Connie Beringer co-chaired on behalf of Carla Campillo who is attending the Campus Change 
Network workshop.  She reminded the committee to inform their constituent groups about 



college budget discussions and provide input back to the College Budget Committee (CBC).  She 
noted that Eloisa Briones represents Skyline in the district budget and finance committees, 
namely BAFOG and the District Committee on Budget and Finance (DCBF).  Kathy Blackwood, 
Chief Financial Officer, chairs the DCBF and attends Skyline CBC meetings once or twice a  
semester to provide budget updates. 
 
CBC Budget Handbook 
Eloisa Briones created a new CBC Budget Handbook, which was distributed to the committee.  
It contains the committee charge and membership list and the college’s budget and planning 
activities and calendars.  It also includes state budget information for community colleges, our 
district budget information and site allocations and a primer on FTES (full time equivalent 
students).  Materials on the work being done by the district committee on the resource allocation 
model which will be distributed for inclusion in the handbook under Tab 5.   
 
2005-06 Planning Calendar 
Eloisa referred the committee to the work plans developed by the divisions and units, timelines 
and the person responsible for the plan.  Cathy Hasson is compiling all the unit plans into a 
workplan for the college.  This will be available in January. 
 
On the budget side, the CBC evaluates the prior year’s expenditures in comparison to the budget.  
In the spring, we review the divisions’ work budget requests based on the work plans.  This year, 
the committee needs to develop, revise and implement a process for reviewing and funding 
budget requests.  In accordance with the district calendar, the college should have a tentative site 
budget for the president to review by April 2006. 
 
Budget Primer 
Section 4 in the handbook provides a copy of Kathy Blackwood’s Budget 101 presentation, with 
information on how a budget is developed, including Funds 1 though 6.  Kathy also noted that 
FTEF (Full-time equivalent faculty) allocations drive the lottery allocation.  The 2005-06 
allocation has not yet been received.  Regarding the overall district budget, she noted that the 
projected Fund 1 expenditure is approximately $94 million.   
 
2005-06 Site Allocations 
The total site allocation districtwide is $62,599,340 of which $17,345,244 is allocated to Skyline.  
Last year’s site allocation was increased by the amounts for COLA, step and column increments 
and adjustmenst for long service increments.   
 
The DCBF started work on changing our existing allocation model in hopes of generating 
additional funding for  growth.  Colleges have neither been rewarded or penalized for not having 
growth because, in the past, enrollment goals were not established. 
 
Budget Update 
The 2005-06 budgets developed in early July includes 4.23% COLA on state apportionment and 
no growth.  Due to declining enrolment, the district borrowed 900 FTES from summer 2005.  
The district needs to earn 900 FTES or more within the next two years to avoid going into 
stability.  
 
SMCCD is no longer self supporting.  From zero in 2003-04, the district now receives  
$20 million in state apportionment.  As an apportionment district, we are subject to growth 
limitations and exposed to the effects of state revenue COLA and deficit factors.   
 



Kathy took $750,000 from last year’s ending balance and budgeted $750,000 this year and asked 
the three Vice Presidents of Instruction to submit plans for growth over the next two years.  We 
did not budget growth this year.  This year’s budget after step-and-column increases, health 
benefits and retirements leaves $690,000 unallocated.  Nothing is set aside for compensation 
settlements.  Kathy will be meeting with the Vice Presidents of Instruction at all three colleges, 
to determine how to make the best use of our resources.   
 
Regarding FTES, we are either flat or slightly down.  The $750,000 that was taken out of last 
year’s budget includes a plan for marketing, outreach, rental of off-campus parking and any type 
of activity that can bring in FTES.  Vicki Morrow reported that enrollment growth strategies will 
be reported at College Council.  Félix Pérez added that the feeder high schools are experiencing 
lower enrollment and this is reflected in our demographics.   
 
Cathy Hasson asked if campus construction affects FTES.  Nick Kapp asked if we have 
researched what the other colleges have lost during construction.  Kathy Blackwood said that 
construction is typically a problem and does have an impact.  Construction impacts on 
enrollment and FTES were discussed. 
 
A question regarding Middle College and whether or not Skyline will have one was raised.  
Kathy indicated that it will be discussed at a future district CBC meeting.  She said that Skyline 
would have to use foundation money, yet it would be a source of FTES.  Kathy added that the 
committee should review Enrollment Growth Strategies, which is available from the Academic 
Senate.  She also suggests asking district CBC members and Skyine employees Linda Whitten 
(representing faculty) and Anyta Archer (representing classified staff) to be active on Skyline’s 
CBC.  Ben Gonzales will determine who is the district rep from ASSC. 
 
Review of Fund 1 Budget 
Eloisa presented the 2004-05 financial statement.  Mike Fitzgerald asked how far we want to 
grow and if we want to grow just enough to be satisfied and still serve our students well.  Vicki 
said that we are uncertain at this point how much growth we want and that she has heard that 
there is more demand than we know of.  Our funding is dependent on FTES and if we start 
dipping we lose the capacity to serve both students and employees.  Félix asked if we will be 
conducting student satisfaction surveys.  Vicki indicated that we are doing research to follow up 
on students who register but do not attend and have discussed doing in-class surveys as well.   
 
Mike Fitzgerald suggested that the AFT motivate faculty and inform them of the benefits of 
student retention.  The CBC is not the appropriate venue for this discussion since this is a 
collective bargaining issue. Connie Beringer cited “Strategies for Retaining Students”  and 
indicated that this could be posted on the website and distributed to hourly faculty.  
 
Eloisa distributed the September 30, 2005 financial statement indicating that year to date 
expenditures do not include September salaries and benefits since they have not yet been posted.  
Eloisa pointed out that the total adopted budget is $17 million.  This includes the cost of 8 new 
faculty hired per the CBC’s recommendation last year.   
 
Eloisa anticipates that, despite the ending balance carryover into the 1310, that we are still going 
to be about $100,000 short in our 1310 budget.  Revenue from facilities rentals will be used to 
fill in the gap in addition to charging qualified expenditures to the lottery (Prop 20) fund and 
other external grants.  
 



Regarding the FTEF committee recommendations,  Nick asked if we know how many full-time 
faculty we can hire.  Eloisa said that it depends on the status of our 1310 budget and the number 
of vacancies that arise from retirements or resignations, which at this time, is still too early to 
estimate.  Vicki Morrow said it may be a smaller number this year. 
 
Eloisa will be at the ACBO conference on the week of October 10th so the CBC meeting on 
October 13th will be canceled.  
 

 
Next Meeting 

October 27, 2005 
 


