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COLLEGE BUDGET COMMITTEE
MEETING MINUTES

December 8, 2005

Present: Anyta Archer, Connie Beringer, Eloisa Briones, Carla Campillo, Mike
Fitzgerald, Jennifer Hughes, Nick Kapp, Barbara Lamson, Margery Meadows,
Vicki Morrow, Salah Webb, Linda Whitten, George Wright, Soodi Zamani.
Guest: Kathy Blackwood.  Recorder: Linda Ghio.

Absent: Lori Adrian, Rick Escalambre, Cathy Hasson, Dino Nomicos, Virginia
Padron, Hui Pate, Félix Pérez, Regina Stanback-Stroud.

AGENDA

1. Approval of Minutes

2. Enrollment Growth Strategies

3. Resource Allocation Model

4. Budget Development Process for 2006-07

5. Next Meeting:  November 10 (only 1 meeting in November due to
Thanksgiving holiday)

   Last Fall Meeting:  December 8

MEETING NOTES

Review of October 27 meeting  minutes:  A typo was noted on page 3 in the third
sentence.  The minutes were approved with this correction.

Resource Allocation Model
The resource allocation model was presented to all constituent groups and Kathy
Blackwood reported that the District Budget Committee has recommended passage of
the model to the District Shared Governance Committee (DSGC).  The model
provides for the following:
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• Growth – If growth funds are available, 12% will be allocated to the district
and 4% to facilities.  When new buildings are built, Facilities will get an
allocation equivalent to approximately $1.65 per square foot to cover the
additional cost of maintenance and operations.

• Benefits - The district opted to manage benefits under Central Services;
however, this may be revisited at a future date as there are changes Kathy
would like to make.

• Compensation – The current practice of augmenting the site allocations for
COLA, step and column and long service increments will continue.

• Special Allocations – As funds become available, special allocations will be
provided in the model.  This year, $750,000 was budgeted to support activities
to increase our FTES.  Incentives for productivity (which would reward
Skyline) were discussed at a district budget meeting and committee members
were asked to go back to their constituencies and discuss what they would like
prioritized.  The committee would like to budget another $750,000 in 2006-07
to provide continuous funding FTES enhancement activities that will be
started this year.

The district budget committee would like to review the resource allocation model on a
continual, ongoing basis.  Kathy expects that, when the governor’s budget comes out in
January, we will have a better picture of what 2006-07 will look like so we can begin
designing scenarios.  Kathy said she presented the model to the DSGC and it was
approved, but Nick Kapp said it was not approved at that meeting.

Kathy said we shifted the entire FTES from summer 2005-06 back to 2004-05.  The
additional funding we will receive will not be used for the resource allocation model.  It
was only done to increase our funding from the state.  Our current year budget is based
on flat enrollment and, without the shift, we will be getting as much money as we got last
year.  This additional amount will also come in for 2005-06 and we will get that in June.
The state is also allocating basic skills money so we may get about $250,000 from that.
The district cannot allocate the $250,000 until we get through negotiations.  We won’t get
the $250,000 again unless we grow so it cannot be thought of as ongoing money.  The
thing that is good about shifting FTES is that our cap is off and so we can grow at a
higher rate if we can manage to grow.  It gives us flexibility and lets us go after that
growth.  We hope that the FTES enhancement dollars of $1.5 million this year and
$750,000 next year will generate growth for our district.

Mike raised the topic of productivity and would like to see incentives offered for the most
productive college.  He suggested that the most productive college be rewarded by being
provided more teachers and extra money.  He wants Skyline’s CBC to promote the
concept of Skyline College being the most productive of the three colleges.  Nick would
like to see this model change in the district budget committee before it goes to the District
Shared Governance Committee.

Productivity was discussed at length.  Kathy noted that there is a built-in reward because
the college that has high productivity realizes savings by spending fewer dollars yet
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generating more FTES.  Skyline has lost 600 FTES in the last three years.  Nick added
that one of the things in the model is that we were not supposed to see a drop in funding.
Kathy said it is true in step one, but not at the bottom line.   Anyta said that one of the
main reasons that this model was developed was to provide stability.  Nick added that we
may see the growth in the next few years when we get into our new buildings.  If we are
able to grow and the state caps our growth, is the district going to establish targets?
Kathy said they will come up with a recommendation as to who gets to grow and it will
be based on demographics, construction progress, etc. and she will meet with all of the
Vice Presidents of Instruction to determine this.  She also said that we don’t want to be
hundreds of FTES over cap that end up not being funded.  Vicki added that if we are to
find a new way to build incentives into productivity our best bet is to look at productivity
outcome measurements.  A suggestion was made to get the Academic Senate involved in
the idea of productivity.

Kathy and the three Vice Presidents of Instruction met this week to review the growth
plans.  They were instructed to go back and determine how much they need these
activities.  Kathy said they are looking at actual plans and are deliberately not doing it by
percentage.  The FTES enhancement proposals we implement will be evaluated to see if
the strategies worked.

Program Review Summary
Carla distributed the program review summary and said that it was presented on
December 7 to College Council.  Regina Stanback-Stroud prepared the document with
regard to the accreditation standards.  Following the program review presentation, the
president prepares an evaluation and the curriculum committee reviews the issues with
the presenter.  She said it is a good exchange of dialogue and is a valuable tool.  A
summary of issues and program needs is included at the end of the document.  Carla
asked CBC for feedback.  Nick asked if it is posted online, which it is under Academic
Senate, Curriculum Committee and click on the program review link.  Carla is presenting
to Academic Senate tomorrow.  She thanked Regina Stanback-Stroud for her hard work
as well as Christine Roumbanis, Arthur Takayama and Ray Hernandez.  Jennifer
commended everyone who worked on it and noted that the program review summary
provides valuable knowledge for the entire institution.

Budget Process for 2006-07
The 2006-07 budget process was discussed at the last meeting and a document was
distributed that determined the steps involved in setting up next year’s budget.   Eloisa
distributed a document entitled “Discussion - The Budget Process.”  It shows timelines
and the activities that are supposed to happen each month before April when we develop
the tentative budget.   In addition to the budget we have in place this year, Eloisa did an
analysis of expenditures that were not budgeted.

Eloisa distributed a copy of last year’s worksheet that CBC used for developing the
committee’s recommendation for a tentative budget, entitled Scenarios for 2005-06
Budget.  Eloisa reviewed last year’s process for new committee members.  Three
scenarios were proposed and the CBC chose scenario #3 which allowed for the hiring of
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eight new faculty.  Those hires were funded primarily out of the 1310s (hourly
instruction).  The committee also recommended reducing the 4510 Supplies budget by
$130,000 with the provision that $80,000 will be backfilled by lottery funds.

For the current year, Eloisa distributed a handout entitled Unbudgeted Needs for 2005-06,
which she summarized.  It lists various expenditures we incurred this year that are likely
to be incurred again next year.  She built these expenditures into the 2006-07 tentative
budget under their respective line items.

Budget Scenarios
Eloisa developed the scenarios which were reviewed by the committee.  They depict the
distribution of our current general unrestricted fund ($17,345,245) which is our site
allocation. The amounts are subject to change depending upon the results of negotiations
and the actual number of resignations and retirements.

The scenarios were developed under these assumptions:
• To remain at status quo, the goal is to at least maintain last year’s 1310 budget.
• It is assumed that seven faculty are resigning/retiring by the end of the year, even

if only 3 have turned in their paperwork to HR to date.
• There will be no post retirement contracts except for one faculty who turned in

paperwork and was granted a post retirement contract for 3 FLCs.

These scenarios depicted the budget picture if all seven faculty retired/resigned and
• Scenario 1: No permanent replacements are hired – classes will be taught by

hourly instructors
• Scenario 2: One faculty replacement is hired
• Scenario 3: Two faculty replacements are hired
• Scenario 4: Three faculty ( 2 instructors and 1 counselor) are hired

Jennifer noticed a discrepancy in line H11 under the 1400 budget.  Eloisa will research it
and report back to the committee. Vicki noticed a discrepancy in line N45.  Eloisa said
the correct number should be $187,440.

Mike asked if it is better to balance our 1310 or add FTEF, and Eloisa said that’s a
decision for the CBC to make.  Soodi asked if the budget for 1310s stays constant or does
it change.  Eloisa explained that approximately 92% of our budget is salaries, and since a
large chunk of this is for permanent employees, the hourly instruction budget is the only
variable budget line item we can draw from.  Vicki said that we are trying to backfill the
1310s and stabilize them.

Nick suggests we also look at classified retirements, not just faculty.  Vicki pointed out
that the college does and also cited the savings that went into the 1310 when former ITR
dean, Donald Smith, resigned.  The committee continued to discuss retirement savings.
Mike raised a comment on FTEF and early retirement notification.  Vicki said we try not
to force people to retire, but sometimes they signal this ahead so the division may ask for
what they are going to need based on this expected retirement.  The proposals are not one
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for one; some are replacements for prior retirements, and some hires are for new
positions.  The FTEF allocation committee’s recommendation goes to the Academic
Senate and the President.  The CBC advises Eloisa and ultimately Vicki to work the
budget to see how many we can hire.  Mike would like the FTEF Allocation Committee’s
ranking on positions to be hired to be shared with the CBC at a future meeting.  Vicki
agreed and said it would be a future agenda topic.

Eloisa handed out the summary of ending balances for 2004-05, which calculates where
the ending balance came from last year.  If we are estimating our ending balance for
2005-06 at this time, and not taking into account expenditures in Fund 1 that could be
charged off to a grant, Eloisa said we could conservatively count on an ending balance of
$196,000 at the end of this year.  If we are looking to use this money balance the
shortfalls in the 1310s, we could do so.

Mike again raised the idea of productivity incentives.  Nick suggested we approve
Scenario 2 and George agreed.  Vicki wants us to move quickly so we get first choice
while the applicant pool is strong.  She asked the committee to make a recommendation
at this meeting.  Vicki said we will not have an advantage in selecting from a strong
applicant pool if we wait until after the holiday.

Nick again suggested the committee approve Scenario 2.  George and Mike proposed a
fifth scenario which would allow us to hire as many faculty as possible.  Soodi seconded
this proposal.

Vicki suggested an alternative scenario.  She would like to see Skyline’s net counseling
hours increased in order to help students, which could be done by treating counselors like
instructors. Currently, the number of hourly instruction hours are reduced when a full-
time faculty is hired, thus saving 1310 dollars. We will hire a full-time counselor which
will add counseling hours and save hourly counseling dollars. Hence, the new counselor’s
salary would be funded out of the hourly counseling budget.  Under this scenario called
Scenario 4A, we would be able to hire 3 full-time faculty (2 instructors and 1 counselor).
The CBC agreed that this is important and amended the motion and unanimously voted
for Vicki’s proposal.  Vicki and Eloisa will review the numbers.

Next meeting
The CBC will not meet on January 12, 2006 due to the holidays.  The next meeting will
be on January 26, 2006.


