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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

April 20, 2006 
 

 
Present: Lori Adrian, Anyta Archer, Eloisa Briones, Carla Campillo, Mike   
  Fitzgerald, Cathy Hasson, Jennifer Hughes, Sandy Irber, Fermin Irigoyen,  
  Nick Kapp, Margery Meadows, Vicki Morrow, Félix Pérez, Regina  
  Stanback-Stroud, Salah Webb, Linda Whitten, George Wright, Soodi  
  Zamani.  Recorder: Linda Ghio 
 
Absent: Taylor Angel, Rick Escalambre, Barbara Lamson, Peter Monrroy, Dino  
  Nomicos, Virginia Padron 
 
Review and approval of minutes  
The March 30, 2006 minutes were approved as written. 
 
Budget Discussion 
Eloisa reported that we do not have a site allocation yet, so we do not know what the 
budget will be for next year. We will have an incremental budget of about $300,000.  
Nick asked about a discussion that was held at the district budget committee on 
borrowing FTES from the previous summer.  The notes said we are down according to 
the requirements from the state.  Linda Whitten said that if we grow we will need more 
FTEF.  Vicki said she had not heard that there was an obligation problem.  She said if we 
borrow next summer and pull the FTES into this year, it will create an implication for 
hiring for the following fall.  Nick would like to see the discussion held now.  Mike asked 
if we know how many people will retire and Vicki said that we have confirmations on 
five of the seven potential retirees.  We are hiring three faculty.  Mike asked if we are 
down two and Vicki said we borrowed last year.   
 
Budget Presentations 
Budget presentations will be made at this meeting by Eloisa Briones for the 
administrative budget, by Lori Adrian for the student services division, and by Regina 
Stanback-Stroud for the instructional division.  Cathy Hasson and Sandy Irber were 
present to answer questions about planning and research proposals and development, 
marketing and public relations proposals.  In the past, the division deans made the budget 
presentation, but we have scoring majors which are new.  Copies of the budget requests 
for each of the three areas were distributed.  Eloisa said the requests are tied to the work 
plan as well as the goals and strategies.  Eloisa asked the CBC to look at the summary 
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sheet.  Salah is videotaping the presentations and absent members will get the rubric in 
the mail.  CBC members were also given a copy of the budget request for administrative 
services.  Eloisa, Lori and Regina classified the requests that they received into program 
needs classified staff requests for hiring.  There is $119,070 in program requests that need 
to be funded by 2006-07.  The CBC received a handout of the Power Point presentation 
on CBC Program Needs & Requirements Budget Requests.   
 
Eloisa requested that the CBC listen to the presentations, review the requests on their 
own and complete the rubrics (scoring sheets) as presentations are made.  The following 
handouts were distributed: 
 

• Budget request summary 
• Budget request form 
• Rubrics 
• Copies of Power Point presentations for each presenter 

 
Budget presentations were made and CBC members raised questions asking for 
clarification on certain points.  No deliberations were held at this meeting. 
 
Next meeting:  May 4, 2006 
Budget deliberations and prioritization will be done at the May 4 meeting.  Eloisa said it 
would be advisable for all CBC members to attend the April 27 EFMP town hall forum 
where Rick Voorhees will present the educational master plan.  Prior to May 4, CBC 
members should review the work plans because CBC is making its decisions based on 
how closely they meet the goals and strategies.  Salah reminded the committee to contact 
him to review the tape from this meeting.   


