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AGENDA 

1. Cabinet's Approved Budget for 2002-03  

2. Site Allocations for 2002-03  

MEETING SUMMARY 

   

CABINET'S APPROVED BUDGET FOR 2002-03 

President White reported that the state budget deficit and pending AFT negotiations in 
our District are dynamics that will affect our schoolís financial situation. She thanked the 
committee for going through the budget requests and options, noting that it is difficult to 
know what to do when you donít have exact dollar figures to work with. She will look 
different places for the extra funds needed to finance the $100,000+ in new spending 
that the Committee approved. The District has come in with a budget allocation of status 
quo.Ý She is concerned about how the school will manage next year in view of the 
possibility of additional state budget cuts. Dr. White has asked the Vice Presidents and 
Eloisa Briones to construct a list of business needs for the school. She expects Skyline 
to have a modest ending balance and will do her best to fund what Instruction, Student 
Services and Operations have identified as major needs.  

Eloisa Briones distributed copies of a recap of the Committeeís 2002-03 discretionary 
budget deliberations. The total discretionary budget for next year is $1,508,178. 
President White noted that this was the first year she had asked the college for 
developmental as well as operational requests as part of the annual planning process. 
She has tried to find funding for developmental requests. 

SITE ALLOCATIONS FOR 2002-03  



The site allocations for 2002-03 are status quo except for built in COLA and step 
increases. Skylineís allocation is $17,691,561. The AFT settlement figures will be added 
later.  

Regina Stanback-Stroud reported that she would be asking Anita Martinez and a 
Student Services Dean to co-chair a committee to work on the student assistant 
allocation. The last three years of spending patterns will be examined. The new student 
assistant system will be decentraliz 

 


